AYNESVILLE Town of Waynesville, NC

Board of Aldermen Regular Meeting
Progress with Vision Town Hall, 9 South Main Street, Waynesville, NC 28786
Date: July 13,2021 Time: 6:00 p.m.

The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.
Click on “Government/Mayor & Board” to download materials for town board meetings.

Consider the environment ¢ Conserve resources ¢ Print only when necessary

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans
with Disabilities Act (ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at:
(828) 452-2491 eward@waynesvillenc.gov

A. CALL TO ORDER - Mayor Gary Caldwell

1. Welcome/Calendar/Announcements

B. PUBLIC COMMENT

C. CONSENT AGENDA:

All items below are routine by the Board of Aldermen and will be enacted by one motion. There will be no separate discussion on
these items unless a Board member so requests. In which event, the item will be removed from the Consent Agenda and considered
with other items listed in the Regular Agenda.

i. Adoption of minutes of the June 8" and June 22" regular meetings

Motion: To approve the Consent Agenda as Presented
D. CALL FOR PUBLIC HEARING

2. Call for a Public Hearing to consider the draft Greenway Feasibility Study.
e Development Services Director, Elizabeth Teague

Motion: To call for a Public Hearing to be held on July 27, 2021 at 6:00 pm or as closely
thereafter as possible in the Town Hall Board room located at 9 South Main Street, Waynesville
to consider the Waynesville Greenway Feasibility Study to Lake Junaluska

E. PUBLIC HEARING

4, BiLo Apartments
e Town Manager Rob Hites
e Ashley Anderson (Sanford Holshouser)

Consider the comments provided by the Public. Should the Board find the agreement to be in
order they should move to “Approve the agreement”.


http://www.waynesvillenc.gov/
mailto:eward@waynesvillenc.gov

TOWN OF WAYNESVILLE — REGULAR SESSION AGENDA
July 13, 2021
-2-

5. Adjustments to the Downtown Municipal Service District
° Alderman Anthony Sutton

E. NEW BUSINESS

3. Appointment of new Boards and Commissions members
e Assistant Town Manager Jesse Fowler

Motion: To approve the ballots and appoint those applicants to each Board and Commission
with terms ending June 30, 2022, and Waynesville Housing Authority with terms ending June
30, 2026

5. Manager’s Report
e Manager Rob Hites

6. Town Attorney Report
e Interim Town Attorney Ron Sneed

F. COMMUNICATIONS FROM THE MAYOR AND BOAR

7. Resolution of Support to reduce the time that Exit 103 will be closed.
e Alderman Anthony Sutton

G. ADJOURN
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Progress with Vision

TOWN OF WAYNESVILLE

PO Box 100
16 South Main Street
Waynesville, NC 28786
Phone (828) 452-2491 » Fax (828) 456-2000
www.waynesvillenc.gov

CALENDAR
July 2021

2021

Saturday July 24 International Day — Main Street — 10:00 am

Tuesday July 27 Board of Aldermen Meeting — Regular Session

Friday August 6 Friday Night Street Dance — Main Street — 6:30

Saturday August 7 Sarge’s Annual Downtown Dog Walk

Tuesday August 10 Board of Aldermen Meeting — Regular Session

Sunday August 16 Pig Pickin/Back to School Bash 4:00 — FUMC Parking lot
Tuesday August 24 Board of Aldermen Meeting — Regular Session

Monday September 4 Town Offices Closed

Labor Day

Tuesday September 14 Board of Aldermen Meeting — Regular Session

Saturday September 18 Fall Rockin Block Party — Main Street — 7:00 pm

Saturday September 25 Power of Pink — Commerce Street Frog Lever — 9:00 — 11:00 am
Friday September 24 Friday Night Street Dance — Main Street — 6:30

Tuesday September 28 Board of Aldermen Meeting — Regular Session

Saturday October 9 38" Annual Church Street Art & Crafts — Main Street — 10:00 am
Tuesday October 12 Board of Aldermen Meeting — Regular Session

Saturday October 16 Apple Harvest Festival 9:00 am — 5:00 pm — Main Street
Tuesday October 26 Board of Aldermen Meeting — Regular Session

Saturday October 30 Treats on the Street — Main Street — 5:00 pm

Tuesday November 9 Board of Aldermen Meeting — Regular Session

Thursday November 11 Town Offices Closed

Veterans Day

Tuesday November 23 Board of Alderman Meeting- Regular Session

Thursday & Friday Town Offices Closed - Thanksgiving

November 25 & 26

Friday December 3 Waynesville Christmas Tree Lighting — Main Street - 6:00 pm
Monday December 6 Waynesville Christmas Parade — Main Street - 6:00 pm
Saturday December 11 Night Before Christmas — Main Street — 6:00 p,

Tuesday December 14 Board of Aldermen Meeting — Regular Session

December 23, 24 & 27th Town Closed — Christmas Holidays

Board and Commission Meetings — July 2021




ABC Board

ABC Office — 52 Dayco Drive

July 20
3rd Tuesday
10:00 AM

Board of Adjustment

Town Hall — 9 §. Main Street

July 6
1st Tuesday
5:30 PM

Downtown Waynesville
Association

UCB Board Room — 165 North Main

July 22
4t Thursday
12 Noon

Firefighters Relief Fund Board

Fire Station 1 — 1022 N. Main Street

Meets as needed
No meeting currently scheduled

Historic Preservation Commission

Town Hall — 9 S. Main Street

July 7
1t Wednesday
2:00 PM

Planning Board

Town Hall — 9 §. Main Street

July 19
3rd Monday
5:30 PM

Public Art Commission

Town Hall — 9 S. Main Street

July 8
2nd Thursdays
4:00 PM

Recreation & Parks Advisory
Commission

Rec Center Office — 550 Vance Street

July 21
3rd Wednesday
5:30 PM

Waynesville Housing Authority

Waynesville Towers — 65 Church Street

July 13
2nd Tuesday
3:30 PM

BoA Calendar
July 2021




MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN
Regular Meeting
June 8, 2021

THE WAYNESVILLE BOARD OF ALDERMEN held a regular meeting on Tuesday, June 8, 2021 at 6:00 p.m.
in the Town Hall Board Room located at 9 South Main Street Waynesville, NC.

A. CALLTO ORDER

Mayor Gary Caldwell called the meeting to order at 6:04 pm with the following members present:
Mayor Gary Caldwell
Mayor Pro Tem Julia Freeman
Alderman Anthony Sutton
Alderman Jon Feichter
Alderman Chuck Dickson

The following staff members were present:
Rob Hites, Town Manager
Jesse Fowler, Assistant Town Manager
Eddie Ward, Town Clerk
Town Attorney William E Cannon, Jr.
Donald Hummel, Facilities/Athletic Manager
Autumn Lyvers, Finance Director
Byron Hickox, Land Use Administrator
Olga Grooman, Planner
Elizabeth Teague, Development Services Director
Members of Police Department

The following media representatives were present:
Becky Johnson, The Mountaineer

Cory Valliancort, Smoky Mountain News

1. Welcome/Calendar/Announcements

Mayor Gary Caldwell welcomed everyone and referred the board to the calendar and reminded everyone about
the First United Methodist Church Bible Times Vacation Bible School. He introduced and welcomed Attorney
Ronald E. Sneed as interim Town Attorney.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter, to appoint Attorney
Ronald E. Sneed as Interim Town Attorney. The motion carried unanimously.

B. PUBLIC COMMENT
Mayor Caldwell opened the Public Comment period at 6:07 pm.
Jason Rogers

28 Counsel Place
Waynesville, NC 28786



Mr. Rogers spoke concerning the proposed text amendment to the Land Development Standards Table of
Permitted Uses with definitions of Soup Kitchens, Homeless Shelters, and Temporary Shelters. He stated that
he felt the definition of Homeless Shelter was discriminatory due to including drug and alcohol use. Some
people are homeless not by choice, but by circumstances beyond their control. Another concern about the
amendment is temporary shelter. He said there was no dates defined as temporary. He asked the Board to
consider delaying voting on this amendment until these definitions can be more clearly.

Lisa Overhultz
26 Davis Lane
Waynesville, NC 28786

Ms. Overhultz expressed concerns about the leadership of the Bethel House and questioned the confidence of
taxpayers in the leadership of Waynesville. She commented on low barrier shelters and stated that most
citizens do not want these shelters in Waynesville. She questioned money that has designated for Helping Hands
of Haywood for housing homeless in local motels. She said town citizens must draw the line and it is time for
the Board to listen to citizens.

Erich Overhultz

26 Davis Lane

Waynesville, NC 28786

Mr. Overhultz told the Board that citizens did not want taxpayer money to be spent on wasteful and unfruitful
initiatives such as giving money to a non-profit organization to house homeless. He said the public has spoken
out against this line of thinking. He asked what kind of message this type of spending sends to the hard-working
people of Waynesville. He asked the Board to reconsider the decision of allotting taxpayer money for these
purposes.
Donald Hummel
172 E Marshall Street
Waynesville, NC 28786

Mr. Hummel said that he has worked for the Town of Waynesville for 25 years and now he wants to help the
current employees. He stated that in this year’s budget the Board can fund the pay study in phase 1, phase 2,
and career track. Employees need to be fully compensated for their education and longevity with the Town. He
said that raising the tax rate would fully fund the pay rate for employees. The value of the Town of Waynesville
is the employees. Mr. Hummel thanked the Mayor and each Alderman for their support.

Sherry Morgan
PO Box 1496
Waynesville, NC 28786

Ms. Morgan had comments concerning the Waynesville Task Force for Homelessness. She expressed her
concerns over how the Task Force was influencing the Town and the direction it was taking. Ms. Morgan
guestioned how money was being spent from the Task Force. She would like to see money being spent on a
rehabilitation facility instead of the Task Force.
Joey Reece
Maple Street
Waynesville, NC 28786
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Mr. Reece spoke about the budget and tax rate. He said that even though the Town is receiving a large amount
of money, that is still a lot of hardship in the Town with businesses being closed and jobs lost. He told the Board
that even though it is being said that the tax rate is decreasing, with the reevaluation of the County, most people
will be faced with a tax increase. He asked the Board to decline bring the tax rate down because of the effect it
will have on the citizens of Waynesville who live on a fixed income. Mr. Reece voiced his concerns with the
Homelessness Task Force.
John Baus
55 Love Lane
Waynesville, NC 28786

Mr. Baus’ comments pertained to the Homelessness Task Force and conflicts of interest. He spoke about
grants that was being sought by the director of the Homelessness Task Force to build a shelter for convicted
felons. He said this is a tourist town, and we should not be doing things that will hurt this town.

Kay Miller
32 Cypress Villa Lane
Waynesville, NC 28786

Ms. Miller asked the Board to consider adjusting to make the tax rate revenue neutral.

Christine Sievers
54 Johnson Hill Drive
Waynesville, NC 28786

Ms. Sievers asked the Board to not raise taxes. She said she was here to represent Senior Citizens. Most Senior
Citizens lived on a fixed income and cannot afford to pay more taxes. She told the Board that they need to wait
until people can get back on their feet before thinking of raising taxes. The County is essentially raising property
taxes, and it will cause great hardship on people who are already struggling.

Walter Bryson
47 Calvary St
Waynesville, NC 28786

Mr. Bryson reiterated what previous speakers have said concerning the tax rate. He said his taxes from the
County had gone up so much he did not know how he could afford to pay them. All the people in his
neighborhood are 70 — 90 years of age and are on a fixed income. They are fearful because of the amount they
are being assessed is being raised so much, and most must pay city and town taxes.

Beth Elsey
101 Ninevah Road
Waynesville, NC 28786

Ms. Elsey explained to the Board that evaluation on the property has gone up 45% from the County. She said
that it appears that the Town has plenty of money now, and with the price of homes now, she feels there will
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be more money coming is from property taxes. She thanked the Board for listening and asked them to keep the
tax rate at revenue neutral.
Larry Payne
161 Riverbend Street
Waynesville, NC 28786

Mr. Payne questioned the cost of printing and mailing the new utility bills. He talked about the speeding cars
on Riverbend Street. He asked if speed limit signs could be placed on that street. Another item was the cross
walk at Giles in Frog Level. People need to be aware of their surroundings when they are crossing that road.

Mayor Caldwell asked Assistant Town Manager Jesse Fowler to check into speed limit signs for Riverbend Street.

Hilliard Gibbs
249 Belleview
Waynesville, NC 28786

Mr. Gibbs spoke taxes was creating a problem for him because he was 94 years old and on a fixed income. He
said that he had always work hard to be an upstanding citizen and asked the Board to consider the lower Tax
Rate.
Phillip Gibbs
59 Babb Street
Waynesville, NC 28786

Mr. Gibbs appealed to the Board to be conscious of the fact that senior citizens are mostly on a fixed income.
He said he will not get any more money that what he is receiving now. Mr. Gibbs said he understood that the
Town needs money to operate, but please be aware that there are a lot of senior citizens who cannot afford
taxes now and will eventually be run out of their homes.

Mayor Caldwell closed the Public Comment period at 6:43 pm.

C. Approval of Minutes — May 25, 2021 regular meeting

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter, to approve the minutes
of the May 25th regular meeting as presented. The motion carried unanimously.

D. CALL FOR PUBLIC HEARING

2. To consider Text Amendments to the Land Development Standards for compliance with NCGS 160D
o Olga Grooman, Planner

Ms. Olga Grooman, Planner, explained to the Board that Chapter 160D of the North Carolina General Statutes
(NCGS) clarify, consolidate, and reorganize city and county-enabling statutes related to development. These
statutory guidelines are currently found in NCGS 160A which will be replaced by this new legislation. These
changes to Waynesville’s LDS include converting all references from “160A” to “160D,” required conflict of
interest language, changes in timeframes for permit validity and vested rights, and updating several definitions
for consistency throughout the state. Several procedural updates are also proposed to align the Town’s Land
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Development Standards with best practices suggested by the UNC School of Government’s analysis of 160D.
Ms. Grooman told the Board that these amendments need to be incorporated into local development and
zoning regulations by July 1, 2021 to become effective on August 1, 2021.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to call for a Public
Hearing to consider Text Amendments to Land Development Standards for compliance with 160D to be held
on Tuesday June 22, 2021 at 6:00 pm or as closely thereafter as possible in the Town Hall Board Room
located at 9 South Main Street Waynesville. The motion carried unanimously.

3. To consider a Text Amendment to Land Development Standards Section 2.5.3 — Table of Permitted
Uses and Section 17.3 — Definitions
. Byron Hickox, Land Use Administrator

Mr. Byron Hickox, Land Use Administrator, informed the Board that the Planning Board examined the Land
Development Standards’ approach to congregate care facilities such as halfway houses and shelters.

At the Planning Board meetings in September, October, and November 2020 and April and May 2021, there was
discussion regarding the variety of needs and the different categories and types of facilities that provide
“congregate housing.”

He said there was considerable discussion regarding the fact that the Land Development Standards does not
address or define several types of shelters as well as the methods and constraints that currently apply to
religious and nonprofit institutions that may try to operate such facilities.

After extensive discussion over the course of five meetings, there was a consensus regarding the addition of
new definitions related to short and long-term shelters, changes to some existing definitions, as well as a
consensus regarding the appropriate zoning districts in which these uses should be permitted.

At its May 26, 2021 meeting, the Planning Board recommended to the Board of Aldermen a set of text
amendments related to various types of congregate care facilities.

Alderman Anthony Sutton expressed his concerns about the definitions in this Text Amendment and asked that
this item be sent back to the Planning Board for clarification.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter, to revert this Text
Amendment to the Planning Board for clarifications on definitions presented to the Board. The motion carried
unanimously.

E. PUBLIC HEARING

4, Public Hearing to receive input on an agreement to provide Premier Magnesia with an incentive to locate
a new process in Waynesville.

o Rob Hites, Town Manager
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Manager Hites explained that we have been asked by the State Department of Commerce to postpone our
public hearing regarding our negotiations with Premier Magnesia and asked the Board to delay the Public
Hearing.

A motion was made by Alderman Chuck Dickson, seconded by Alderman Anthony Sutton, to continue this
Public Hearing indefinitely until such time it can be readvertised to the public. The motion carried
unanimously.

5. To consider the adoption of the Fiscal Year 2021-2022 budget.
J Rob Hites, Town Manager

Mayor Caldwell opened the Public Hearing at 6:55 pm.
Manager Hites asked Autumn Lyvers, Finance Director, to present the 2021/2022 Fiscal Year Budget.

Ms. Lyvers’ presentation indicated the Operating Funds for the FY2021-2022 is 35.2 million which is a 2.2 million
increase in the General Fund over last year’s budget. She explained to the Board that there were some changes
in the budget since the budget workshop last week. Included in the changes is the deletion of the $15.00 vehicle
fee, and an increase in the grant revenue by $130,000.00 from Haywood County for the new recycling
containers. On the expenditure side, the second-year appropriation for the Homelessness Task Force was
removed, and any money that is not spent in the current year budget will carry forward to the new budget. Also
$83,000.00 was added to the funding for the Board Room Audio Visual equipment.

She discussed the property tax rate which is currently 49.57¢, and the revenue neutral is 41.27¢, and we are
still proposing a 45.2¢ tax rate which is based on 25% property increase. Ms. Lyvers said that typically 96 % of
property taxes are collected, and with the proposed tax rate that would be about 6.3 million in tax revenue.
Manager Hites said there is a Homestead Exemption from Haywood County which allows citizens 65 years of
age and older with a household income of $32,000.00 to receive a lower property tax. Alderman Feichter asked
Ms. Lyvers to check into Haywood County’s policy so we can let all citizens be aware of the Homestead
Exemption.

The Town is proposing a 19¢ tax rate for the Municipal Service District tax rate which will bring in $7,300.00 in
revenue. Ms. Lyvers stated there has been a 13% increase in growth in the sales tax revenue mostly due to
stimulus relief packages, federal unemployment assistance, a shift towards taxable goods and online purchases,
and the appeal of the area around Waynesville. She urged the Board to be conservative with the growth
estimate of sales tax over the next year. In FY 2021/2022 a 4 % growth estimate over current year actuals is
proposed and in line with the North Carolina League of Municipalities recommendations.

In the General Fund, we are seeing a lot of personnel expenditures, with the largest being the implementation
of the employee pay study and career track. Other increases include health insurance and an increase in
retirement for employees. She explained other expenditures for this budget such as Board Room AV equipment,
recycling containers, new upgrades for software, and special appropriations.

In the General Fund — Capital Outlay Ms. Lyvers said the is 911,000.00 budgeted and does not include American
Rescue Plan Funds. The largest expense is for the land for the new Fire Station which is $495,000.00. Since the
workshop, we have been in discussion with a bond attorney to discuss the possibility of refinancing and financing
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the fire station land. With a USDA loan, the Local Government Commission only allows USDA Loans to be
refinanced at a twenty-year maximum. Overall, Ms. Lyvers said the Town would be saving a great deal of money
in interest. The financing of the land and they could be done together and put them in the same RFP.

American Rescue Plan (ARP) 2.9 million funding will be distributed between FY 2022 and FY 2023-2024. She
went over the items that allocated from these funds. She said that some of the allocations are calculated due
to the estimated revenue that was lost due to COVID-19 such as Police vehicles, Fire vehicles, garbage can
replacements, Greenway PARTF match, and general infrastructure.

In the water fund the Town is not requesting raising rates, will increase the sewer rates by 10% which is a
required increase as an agreement that was made with the state when the Town acquires the Waste-Water
Treatment Plant loan. They wanted to see that the rates would be high enough by 2024 to cover the debt on
the plant. There will be a 10% increase every year for the next few years until that project is completed.

The Electric Fund Budget is at $10,730,854.00 which is an increase of 6% due to some large capital projects that
were unplanned. There will not be any rate or fee changes in the electric fund.

John Watts
55 Buckston Street
Waynesville, NC 28786

Mr. Watts had some questions concerning the increase of 13% in sales tax. He said he felt that going from 13%
to 4% is extremely conservative.

Mayor Caldwell closed the Public Hearing at 7:30 pm.

Alderman Julia Freeman said she would like to have the staff revisit the sales tax revenue to bring it up to 6 or
6.5 % from 4%.

After much discussion the consensus of the Board was for staff to present another budget to the Board showing
a revenue neutral tax rate.

Alderman Chuck Dickson made a motion, seconded by Alderman Jon Feichter, to instruct the Finance
Department to come back to the next meeting with a budget that reflects a revenue neutral tax rate. The
motion carried unanimously.

Manager Hites recommended to the Board that a budget workshop be scheduled for Wednesday June 16™ at
10:00 am. The meeting will be held in the Municipal Building at 16 South Main Street, Waynesville.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to call for a Public
Hearing to consider adoption of the Fiscal Year 2021/2022 to be held on Tuesday June 22, 2021 at 6:00 pm
or as closely thereafter as possible in the Town Hall Board Room located at 9 South Main Street Waynesville.
The motion carried unanimously.

F. NEW BUSINESS
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6. Resolution for receiving Federal Funds under the American Rescue Plan Act (ARPA)
° Autumn Lyvers, Finance Director

Ms. Lyvers told the Board that this Resolution is a formality that the North Carolina Recovery Office office is
asking municipalities to do. She said that the Town’s funding is not coming from the Federal Government, but
it flows through the N.C. Pandemic Recovery Office then to the Town. The Resolution states that the Town will
accept the funds and use them as prescribed in the American Rescue Plan Act.

A motion was made by Alderman Chuck Dickson made a motion, seconded by Alderman Anthony Sutton, to
approve Resolution #R-05-21 for receiving funds under the American Rescue Plan Act. The motion carried
unanimously.

7. Capital budget request to update the Finance drive-thru drawer and audio
° Autumn Lyvers, Finance Director

Finance Director Lyvers explained to the Board that the drive thru drawer and audio in the Finance department
is very outdated and replacement has been delayed for many years. The current drawer requires a lot of
stretching and loud. There is no privacy when customers come to the window. Ms. Lyvers aske to Board to
approve replacement of the old system with a KSI5000 model transaction drawer and enhanced audio features.
The new system will have headphones for privacy for customers and reduce noise in the office.

A motion was made by Alderman Julia Freeman, seconded by Alderman Chuck Dickson, to approve the capital
purchase of the KSI5000 model transaction drawer and enhanced audio features at a cost of $11,808.00. The
motion carried unanimously.

7. Acceptance of Proposal for administration of Downtown Municipal Service District
° Town Manager Rob Hites

Following GS 160A, Article 23 of the NC General Assembly, which outlines the procedures to create and
administer municipal service districts, the Town adopted such a district and contracted the Downtown
Waynesville Association to administer the district on the Town’s behalf. The statute requires a contract to
extend no more than 5 years. Manager Hites said that a Public Hearing must be held on the needs of the
Municipal Service District (MSD) and then send out an RFP to solicit interested parties to administer the district.
The Board held the Public Hearing and sent out the RFP and only received one proposal from the Downtown
Waynesville Association.

Manager Hites stated there had been a lot of discussion concerning the Downtown Waynesville Association
(DWA) in the last year, and he gave the Board several recommendations in order to review the proposal and
determine key elements of the contract, including holding a joint meeting of the entire Board of Aldermen and
officers of the DWA to review the proposal.

Alderman Anthony Sutton had several questions for the DWA and said that he had not received all the minutes
or financial statements as requested from the DWA. He proposed that a joint meeting of the Board and officers
and asked the Board to have prepared questions for the Executive Board of the DWA.
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A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman, to hold a joint
meeting with the Town Board of Alderman and the Board of DWA to answer questions and review the
proposal. The motion carried unanimously.

G. COMMUNICATIONS FROM STAFF

Manager’s Report — Update on third party review of Town electric utility billing
° Assistant Town Manager Jesse Fowler

Assistant Manager Jesse Fowler told the Board that there had been some roadblocks in the review of the Town
electric utility billing. He said the auditor started about three weeks ago, after some connectivity and security
issues with the Munis program. Last week we received a new module and training environment synced with
our current Munis data, and it not going to affect the live data. Now the auditor can quickly access the data to
perform the audit. It was decided to start with 300 customers as a sample to see if there is any gaps or
irregularities then the sample size will be increased. A full audit report should be presented to the Board by the
end of the month. This report will show if the utility bill has been estimated, and what caused the irregularity
for the bill to be estimated.

Alderman Jon Feichter questioned Assistant Manager Fowler to find out the months that are being audited. He
said that he had heard from several people in the last week that their electric bills are still extremely high and
asked if the pace of the utility calls complaining had decreased. Mr. Fowler said he is monitoring the incoming
calls.

Alderman Feichter asked if Assistant Manager Fowler had contacted any other utility provider concerning high
bills. He asked that Mr. Fowler reach out to Duke Energy and HEMC and report back as to what their experience
was in the same months of January, February, March, and April 2021.

Another question to Mr. Fowler was about the length of days in a cycle, some being 44 days. Mr. Fowler stated
that was due to staffing and equipment failures. Alderman Feichter stated that having two equipment failures
in four months is abnormal and asked if there was money budgeted to be able to fix the problems. Mr. Fowler
explained that equipment had been purchased to be placed on meters, but that equipment would not work
without a register for each meter also.

Finance Director Lyvers stated that what they thought would be $70.00 per meter, has turned into about
$200.00 per meter. The handheld readers are old and refurbished and will not work with the new equipment.
Alderman Anthony Sutton stated he would like to see all the equipment updated so we do not see this problem
again. Alderman Feichter told Ms. Lyvers that after the budget is passed that this be made a priority, and a
proposal that will solve these kinds of problems going forward. He said he wanted this fixed for the citizens of
Waynesville.

H. COMMUNICATIONS FROM THE MAYOR AND BOARD

Alderman Julia Freeman asked if there had been any pushback from the new dumpsters. Manager Hites said
He had not heard any comments.

Alderman Anthony Sutton asked for the Board to review the Municipal Service District map at the next regular
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meeting.
Mr. Dick Young had comments about the length of days in his utility bills.
H. CLOSED SESSION

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to enter Closed
Session at 8:50 pm in Accordance with 143-318.11(a)(5) to consider the acquisition of property. A second
item is to receive an update from the staff on the location of a business in accordance with GS 143-
318.11(a)(4). The motion carried unanimously.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter, to return to open
session at 9:09 pm. The motion carried unanimously.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to recess the meeting
until Wednesday June 16, at 10:00 am in the Municipal Building located at 16 South Main Street. The motion
carried unanimously.

Mayor Gary Caldwell reconvened the recessed meeting of June 8, 2021 10:03 am on June 16%™, 2021.

Members Present:

Mayor Gary Caldwell

Mayor Pro Tem Julia Freeman
Alderman Anthony Sutton
Alderman Jon Feichter
Alderman Chuck Dickson

The following staff members were present:

Rob Hites, Town Manager

Jesse Fowler, Assistant Town Manager

Eddie Ward, Town Clerk

Interim Town Attorney Ron Sneed

Donald Hummel, Facilities/Athletic Manager
Autumn Lyvers, Finance Director

Elizabeth Teague, Development Services Director
Rhett Langston, Recreation Director

Jeff Stines, Public Services Director

Members of the Media Present:
Cory Valliancort, Smoky Mountain News
Becky Johnson, The Mountaineer

Finance Director Autumn Lyvers presented the Board with a memo of a revenue-neutral budget for the
upcoming fiscal year. The memo detailed what a revenue-neutral budget will look like for the FY 2022 as well
as the potential long-term impact of adopting a revenue-neutral budget.
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Revenue Neutral Budget
The revenue neutral budget requested includes the following changes:

J Change in tax rate from the original proposed 45.42 cents to the revenue neutral rate of 41.27 cents per
$100 of assessed valuation.

] Increase in projected sales tax revenue to reflect a 6.5% growth from current year (FY2021) actual sales
tax revenue instead of the original proposed 4% growth.

] New budget for loan proceeds in the amount of $495,000 to finance the Fire Station land purchase. This

reduces the appropriation of General Fund Balance originally planned for the purchase. However,
General Fund Balance will now be used to pay for ongoing salary expenditures.

The revenue neutral budget essentially replaces the use of property tax revenue with the use of sales tax
revenue and General Fund Balance to fund expenditures. To illustrate the impact to General Fund Balance, Ms.
Lyvers referred the Board to a chart showing projected recurring expenditures (personnel, operating, loan
payments) versus recurring revenues (tax revenues, permits, sales and services) over the next four years. The
projection includes a projected annual growth of 2.5% in personnel expenditures, 1% in operating expenditures,
1.5% in ad valorem revenue, and 4% in sales tax revenue. Additionally, loan payments for the new Fire Station
are projected to begin in FY2024.

Consideration 1: Alternate tax rate between revenue neutral (41.27) and proposed rate (45.42)

Ms. Lyvers explained that given the large operating deficit we would be facing with a revenue neutral tax rate,
she recommended consideration of an alternate tax rate. The lowest tax rate recommended is 43.92 cents. This
rate is 1.5 cents lower than the proposed rate of 45.42, and 2.65 cents higher than revenue neutral. Increasing
the sales tax revenue projection provides an additional $123,130 in revenue, slightly less than a penny on our
tax rate. It would be feasible to reduce the property tax rate with the sales tax increase in mind.

Ms. Lyvers added that the new proposed tax rate will lessen the projected deficit over the coming years.
Consideration 2: Reinstate the 515 vehicle fee

The $15 vehicle fee generates approximately $130,000 of revenue annually. By continuing this fee, we can
reduce a penny on the tax rate. If the Board were to agree on reinstating this fee, she recommends a tax rate of
42.92 cents, which is one cent lower than the tax rate proposed under Consideration 1. This rate is 2.5 cents
lower than the proposed rate of 45.42, and 1.65 cents higher than revenue neutral.

Consideration 3: Defer Phase 2 of the Pay Study until FY2023
This would defer $250,000 of expenditures until FY2023. This is equivalent to 1.82 cents of property tax revenue.

Consideration 4: Eliminate capital spending from the FY2022 General Fund budget, directing staff to utilize only
American Rescue Plan funding for capital needs.

This would defer $416,000 in capital items to FY2023, when the second tranche of ARP funds are received. This
is equivalent to 3.04 cents of property tax revenue.
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Deferring both Phase 2 of the Pay Study and General Fund Capital will assist in balancing the budget with a
revenue neutral rate. These considerations will help delay the use of fund balance, and potentially revisiting the
tax rate until FY2024.

There was much discussion concerning the Municipal Service District Tax on whether the tax rate for the District
remain at 20% or be lowered to 19%. The consensus of the Board was to lower the rate to 19%.

Mayor Caldwell asked the Board for their comments.

Alderman Dickson stated he was very optimistic about the FY 2022. He alluded to ways to increase revenue for
the Town including increasing the tax collection rate from 96% to 98% and the debt for the Town will decrease
in 2022 which will offset the new expenditures that are forthcoming. He feels that the economy is looking
better, and he named areas where some things can be cut in the budget. He is not in favor of raising taxes this
year, because a lot of people will be hurting because of the reevaluation of property taxes in the County.

Alderman Feichter said that these are unprecedented times. Because of the economic impact of the pandemic,
and the reevaluation of property, seniors and others who are living on fixed incomes have been hit particularly
hard financially. He said that he felt that going to a revenue-neutral tax rate and bringing back the $15.00 vehicle
fee is a reasonable trade off, and therefore he feels that the tax rate should be revenue-neutral.

Alderman Julia Freeman told everyone that we need to be realistic. She said that costs were rising for
everything, and she supports the staff recommendations of a tax rate of 43.92, not a revenue neutral tax rate.

Alderman Anthony Sutton explained that he felt that the Board needs to be a good steward of the citizens tax
money, and by sticking to the 43.92 tax rate it will prevent the Town’s Fund balance from going down and
causing tax payers unnecessary fees in the future. He said that has in favor of staff recommendation of 43.92
for the tax rate.

Mayor Caldwell said he felt that putting the Town in a situation where the Fund balance drops scares him. He
is comfortable with the 43.92 tax rate.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman, to have the staff
present the 43.92 tax rate at the June 22, 2021 Board of Aldermen meeting. The motion carried with three
yays (Alderman Anthony Sutton, Aldermen Julia Freeman, and Mayor Gary Caldwell) and two nays (Alderman
Chuck Dickson, and Alderman Jon Feichter.)

D. OTHER BUSINESS

Assistant Town Manager Jesse Fowler told the Board that he had had a conversation with the Town’s personnel
Attorney Sabrina Rockoff concerning the Board of Aldermen’s motion to provide every employee who has been
vaccinated for COVID-19 with a $100 gift certificate. Ms. Rockoff had some concerns with the $100.00 gift card,
and had some suggestions to meet with the Board’s wishes.

Ms. Rockoff’s first concern was that of taxes. The issue with providing employees with incentive gift cards
is that there are no taxes taken out. Ms. Rockoff believes that this issue is easily taken care of by distributing
the incentive through payroll. For example, when we distribute Christmas Bonuses each year for $500 dollars,
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we pay each employee $500, plus the amount of payroll tax for the amount to equal out to
$500. We would use this strategy with any vaccination incentive.

The second concern was that of the amount. It is Ms. Rockoff’s opinion that $100 might exceed what the courts
would consider de minimis. Currently, to receive better rates from our insurance company we provide

a wellness incentive program wherein employees can participate in certain activities or programs to

gain points. If they receive certain amount of points each quarter, then they are eligible for a gift card varying
from $25 to $75 depending on the number of points. Ms. Rockoff believes that since we already offer a wellness
incentive of $75, that $75 might be a more appropriate amount of money to offer as a vaccination incentive.

The third concern was that of accommodation. Some individuals may have religious or medical reasons which
could preclude them from receiving a vaccine. To accommodate these restrictions, we would have to

provide some form of alternative to a vaccine such as an informational course in best practices to mitigate the
spread of COVID-19. We provide this kind of accommodation within our previously mentioned wellness
program.

Assistant Manager Fowler stated that staff had two recommendations:
Recommendation 1: $75 payroll incentive. To be consistent with our current wellness program, and in

order to avoid any concerns with tax liability, we could offer employees a $75 incentive bonus on their regular
payroll check which has already had the taxes taken out.

Recommendation 2: 50-point incentive towards our current wellness program. We currently provide a 10
point incentive to employees who receive a flu vaccine. We could add a line into our wellness passports which
provides employees who receive the COVID-19 vaccination a 50-point incentive that will go towards them
quarterly goal of 125 points that earn them a $75 gift card.

A motion was made by Alderman Anthony Sutton, to offer employees a 575.00 net incentive on their regular
payroll check to each employee that has or will in the future receive the COVID-19 vaccination. The motion
carried unanimously.

H. ADJOURN

A motion was made by Alderman Chuck Dickson, seconded by Alderman Anthony Sutton, to adjourn at 10:58
am. The motion carried unanimously.

ATTEST:

Gary Caldwell, Mayor

Robert W. Hites, Town Manager

Eddie Ward, Town Clerk
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MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN
Regular Meeting
June 22, 2021

THE WAYNESVILLE BOARD OF ALDERMEN held a regular meeting on Tuesday, June 22, 2021 at 6:00
p.m. in the Town Hall Board Room located at 9 South Main Street Waynesville, NC.

A. CALLTO ORDER

Mayor Gary Caldwell called the meeting to order at 6:01 pm with the following members present:
Mayor Gary Caldwell
Mayor Pro Tem Julia Freeman
Alderman Anthony Sutton
Alderman Jon Feichter
Alderman Chuck Dickson

The following staff members were present:
Rob Hites, Town Manager
Jesse Fowler, Assistant Town Manager
Kathy Johnson, Deputy Clerk
Town Attorney Ron Sneed
Autumn Lyvers, Finance Director
Olga Grooman, Planner
Elizabeth Teague, Development Services Director
Police Department Staff
Fire Department Staff

The following media were present:
Tom Lotshaw, The Mountaineer

1. Welcome/Calendar/Announcements

Mayor Gary Caldwell welcomed everyone and referenced the calendar and reminded everyone about the
upcoming street dances on June 25" and July 9t, the Stars and Stripes Street kids parade on July 3™, and he
reminded everyone that all Town offices will be closed on July 5™ in observation of Independence Day.

Mayor Caldwell announced the Chamber of Commerce has presented the town with an award for Haywood
Strong and Haywood Recovery. This award was presented in recognition of individuals that have shown
exceptional resilience through the year of 2020.

B. PUBLIC COMMENT

Mayor Caldwell opened the meeting to public comment and asked that anyone wanting to speak to please sign
in.

Lisa Overhultz
26 Davis Lane
Waynesville, NC 28786



Ms. Overhultz said she was originally from Florida, her family moved to Waynesville because they love the area
and do not want to see it destroyed. She spoke on food pantries in the area being stocked with drug
paraphernalia and feels a low barrier homeless shelter will harm the homeless more than help them. She said
the Town needs money budgeted for rehab centers for the homeless, not homeless shelters.

Sherry Morgan
PO Box 1496
Waynesville, NC 28786

Ms. Morgan presented the Board with a handout on NC Homeless Coalition status of Haywood County homeless
in 2020. The handout represented 30 homeless people and 100 in the Pathways center. She feels drug addict
felons will be the ones to benefit from the low barrier shelters. She referred to an article that Lieutenant Tyler
Trantham wrote about the Homeless population. She discussed how she agrees with the article and feels the
homeless situation should be taken on a case by case basis to help restore their life.

Ms. Morgan said she feels the Homeless Task Force should represent all of Waynesville and take into
consideration the law abiding, hardworking citizens of Waynesville.

John Baus
55 Love Lane
Waynesville, NC 28786

Mr. Baus said he would like to refer to his comments from the last meeting where he said the head of the
Homeless Task Force, Amy Nugen has a conflict of interest because she is requesting money from the town for
programs she was going to run. Since the last meeting he has read the minutes from the HTF and said the entire
committee is requesting Ms. Nugen ask for the monies. Therefore, he feels the committee has a conflict of
interest and the Board cannot rely on the recommendations of the HTF.

C. CONSENT AGENDA

(Adoption of June 3™ Special Called Meeting, Approval of Special Events Permits, Pig Pickin Back to
School Bash — First United Methodist Church Apple Harvest Festival)

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman, to approve the
Consent Agenda as presented. The motion carried unanimously.

D. PRESENTATIONS

2. Presentation of two Hero Awards
) Police Chief David Adams, Fire Chief Joey Webb, and Haywood County EMS Director Travis
Donaldson

Police Chief David Adams Presented nine-year-old Hayden Bradley with a plague on behalf of Waynesville Police
Department, Waynesville Fire Department and Haywood County EMS for showing courage, bravery, and life-
saving actions on June 7, 2021 where she alerted officials when she witnessed a neighbor trapped under a
vehicle.
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Chief Adams presented nine-year-old Conner Bridges with a plague on behalf of WPD, WFD, HCEMS for showing
courage, bravery and life-saving actions on May 20, 2021 where he aided his grandfather during a life threating
diabetic medical emergency.

E. PUBLIC HEARING

3. Public Hearing for the 2021/2022 proposed budget

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to open the public
hearing at 6:21 pm for the 2021/2022 proposed budget. The motion carried unanimously.

Donald Hummel
172 E. Marshall Street
Waynesville, NC 28786

Mr. Hummel addressed the Board stating he was a 25-year resident of Waynesville. He spoke in favor of the
budget and the importance of investing in the Town and Town employees. He expressed appreciation for the
repeal of the vehicle tax fee.

Erin Columbo
117 Nelson Park Drive
Waynesville, NC

Ms. Columbo bought a home in Waynesville over a year ago and is concerned with the reappraisal of her
property and with the proposed tax, her property tax will be more than double. She said this will put a hardship
on her being a single supporting, recently unemployed resident. She urged the Board to reconsider the
proposed budget.

Wanda Brooks
63 North Hill Street
Waynesville, NC

Ms. Brooks feels when the moratorium is lifted there will be a large number of people losing their homes,
resulting in a larger number of homelessness. She said this was not a good time to be increasing taxes for
residents.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to close the public
hearing at 6:32 pm and enter into discussion for the 2021/2022 proposed budget. The motion carried
unanimously.

Mayor Gary Caldwell thanked Ms. Lyvers and Staff for their work on the proposed Budget.
Alderman Chuck Dickson congratulated the Board on coming together and thanked everyone that worked on

the budget. He said there are many things in the proposed budget that he likes, including the repeal of the
vehicle tax and the full implementation of the pay plan for employees.
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Alderman Dickson said although the town has a lot of improvements planned this year, he does not feel like this
is a good time to be raising taxes. He expressed he would be voting against the proposed budget; he is not in
agreeance with the $100,000 allotment in the budget for County wide non-profit services, although he feels we
need the services in the county, these services should be funded by the County and not the Town of Waynesville
taxpayers.

Aldermen Julia Freeman expressed her appreciation to staff for the work on the budget and said she feels like
there has been a great compromise in dropping the tax rate from 49 cents to 45 cents and finally to 43.92 cents.
Being optimistic of the future of the town but realistic on what we are facing down the road. She feels it would
not be good to deplete the fund balance and will be voting in favor of the proposed budget.

Alderman Jon Feichter thanked Ms. Lyvers and staff for their hard work on the budget. He expressed
disappointment that a revenue neutral tax rate could not be reached. Although there are many aspects of the
purposed budget that he likes, the tax rate would need to be a little lower before he could vote in favor of it.

Alderman Anthony Sutton said he fully supported the staff’'s recommendations and thanked the staff for their
work on the proposed budget. He said he would be voting in favor of the purposed budget and feels that if the
tax rate were to be lowered to revenue neutral the fund balance would be depleted and the Towns credit rate
would go down, causing an increase in interest rates in the future.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to approve Budget
ordinance 09-21. The motion carried with three yays (Alderman Anthony Sutton, Alderman Julia Freeman, and
Mayor Gary Caldwell) and two nays (Alderman Jon Feichter, and Alderman Chuck Dickson.)

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to approve the
Financial Operating Plan Resolution R0621. The motion carried with three yays (Alderman Anthony Sutton,
Alderman Julia Freeman, and Mayor Gary Caldwell) and two nays (Alderman Jon Feichter, and Alderman
Chuck Dickson.)

A motion was made by Anthony Sutton, seconded by Alderman Jon Feichter to approve an ordinance to repeal
the 515 Vehicle tax. The motion carried unanimously.

4, Text Amendments to the Land Development Standards for compliance with NCGS 160D
J Olga Grooman, Planner

Development Services Director Elizabeth Teague explained that this public hearing has two parts and she
wanted to clarify that text amendments are state mandated changes to local ordinances and these
recommendations come to the Board of Alderman with the planning board’s approval. Second item in the Public
Hearing are not required to go to the planning board and is to update citations.

Town Planner Olga Grooman gave a detailed summary on NCGS 160D Land Development Standards (LDS) text
amendments. These statutory guidelines are currently found in NCGS 160A and will be replaced by this new
legislation. Changes to Town of Waynesville’s LDS include converting all references from “160A” to “160D”. The
Amendments need to be incorporated into local development and zoning regulations by July 1 2021, before the
Chapter 160D statutes become effective on August 1, 2021.
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There was much discussion between Board members, Ms. Teague and Ms. Grooman on the proposed changes
in the text amendment.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to open the public
hearing at 6:59 pm for consideration of Text Amendments to the Land Development Standards NCGS 160D.
The motion carried unanimously.

Mayor Caldwell asked if anyone would like to speak at the public hearing to please come forward.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to close the public
hearing at 7:00 pm. The motion carried unanimously.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to find that the 160D
updates are in the public interest because they bring land development standards in compliance with the 2035
Comprehensive Land use plan. The purposed amendment will keep the Town of Waynesville in compliance
with the current General Statutes for land use planning and zoning, and clarify definitions and procedures
which should aid in land use decisions. The purposed text amendments are consistent with the first goal of
the 2035 Comprehensive Plan to continue to promote smart growth principles in land use planning and zoning,
create walkable and attractive neighborhoods and commercial centers. Encourage in-fill, mixed use, and
context-sensitive development. Promote conservative design to preserve important natural resources and
reinforce the unique character of Waynesville. The motion carried unanimously.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter to adopt the attached
text amendments to Land Development Standards as presented. The motion carried unanimously.

A motion was made by Alderman Julia Freeman, seconded by Alderman Jon Feichter to find that 160D updates
are in the public interest because they bring the Land Development Standards in compliance with the new
law. The motion carried unanimously.

5. Public Hearing to consider additional changes to the Town of Waynesville Code of Ordinance for
compliance with NCGS
J Olga Grooman, Planner

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter to open the public
hearing at 7:06 pm to consider additional changes to the Town of Waynesville Code of Ordinance for
compliance with NCGS. The motion carried unanimously.

Mayor Caldwell asked if anyone would like to speak at the public hearing to please come forward.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to close the public
hearing at 7:07 pm. The motion carried unanimously.

A motion was made by Alderman Jon Feichter, seconded by Alderman Anthony Sutton to adopt the attached
text amendments to the Town Ordinance as presented (or as amended). The motion carried unanimously.
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F. NEW BUSINESS

6. Contract for Interim Town Attorney Ron Snheed

Town Manager Rob Hites said he has reviewed the contract for Mr. Sneed and finds it to be consistent with the
previous Town attorney.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to approve the
contract for Interim Town Attorney Ron Sneed. The motion carried unanimously.

7. Appointment of a Town of Waynesville Representative to the Haywood County Planning Board
e Elizabeth Teague, Development Services Director

Ms. Teague explained that Haywood County has asked the Town of Waynesville to appoint someone to the
County Planning Board to represent the Towns interests. Ginger Hain serves on the Towns Planning Board and
Ms. Teague and staff recommend this appointment.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter to appoint Ginger Hain
as the Town’s representative to the Haywood County Planning Board. The motion carried unanimously.

8. Audit Proposal
e Autumn Lyvers, Finance Director

Ms. Lyvers said the audit proposal presented was to authorize Mayor Caldwell to sign the contract for Ray,
Bumgarner, Kingshill, and Associates. The fees have increased from $95 per hour to $135 per hour.

A motion was made by Alderman Jon Feichter, seconded by Alderman Julia Freeman to approve the audit
proposal and authorize the Mayor to sign the Contract to Audit Accounts. The motion carried unanimously.

9. Budget amendment for rehabilitation of “Old Haywood County Hospital” (Brookmont Lofts)

Ms. Teague gave an update on the Brookmont Lofts. There was discussion between staff and Board members
on the history of the building.

A motion was made by Alderman Anthony Sutton and Seconded by Julia Freeman to approve the budget
amendment as presented. The motion carried unanimously.

10. Grant Project Ordinance establishing a Special Revenue Fund to account for grant revenues and related
expenditures, including funds to be received under the American Rescue Plan Act of 2021 (ARP)
e  Autumn Lyvers, Finance Director

Ms. Lyvers explained to the Board that approval of the attached Grant Project Ordinance will allow a separate
special revenue fund for the American Rescue Plan grant. She said the grant will fund Police Vehicles $250,000,
Fire Vehicles $80,000, Storm Sewer upgrade-Kentucky Ave $90,000, garbage can replacement $289,000,
Greenway bridge $210,000, COVID vaccination incentive for employees $19,000, Helping Hands $35,000, With
total of $973,000.
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A motion was made by Anthony Sutton, seconded by Alderman Chuck Dickson to adopt the Grant project
Ordinance 1) authorizing the Finance Director to set up special revenue fund to account for multiyear grant
activity and 2) appropriation 5$973,000 of ARP funds for expenditures as outlined. The motion carried
unanimously.

11. Reimburse Resolution for Fire Station #2.1 associated costs
e Rob Hites, Town Manager

Manager Hites explained to the Board that he, along with Ms. Lyvers and the Town’s Bond Attorney Bob Jessup
have discussed refinancing the USDA and BB&T loans. Adoption of the resolution will permit the purchase of
the Fire Station land and the environmental study fees to be included in the loan.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to adopt the pre-
payment method. The motion carried unanimously.

12. Refinancing of USDA and BB&T Loan including purchase of fire station land
e Rob Hites, Town Manager

Manager Hites said upon request of Alderman Dickson, discussion is taking place on refinancing the 40-year 4%
loan for fire station #1. Mr. Jessup said he will draft an RFP on the refinancing of the loan and send it to lenders
at no additional cost other than Mr. Jessup’s fees.

A motion was made by Alderman Jon Feichter, seconded by Alderman Anthony Sutton to request Bob Jessup
and staff to draft an RFP to be sent out to lending institutions and determine if refinancing the debt would be
advantageous to the Town. The motion carried unanimously.

13 Approve purchase of 3.67 acres of property located at Mosaic Place
e Rob Hites

Manager Hites updated the board on 3.67 acres of property located at 33 Mosaic Place in Hazelwood. Phase 1
and phase 2 on an environmental study have been completed and although there were several chemicals found
in the soil that were considered contaminates, not in a quantity by EPA standards that will prohibit a fire station
to be built on site.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to approve the
purchase of the 3.67 acres site located at 33 Mosaic Place for a purchase price of 405,000 and to appropriate
the funds from the General Fund Balance. (The additional $5,000 is intended to cover closing costs, attorney’s
fees, etc.)

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to amend the motion
to approve the purchase of the 3.67 site located at 33 Mosaic Place for a purchase price of 400,000 and to
alot 55,000 to cover the closing cost and to appropriate the funds from the General Fund Balance. (The
additional $5,000 is intended to cover closing costs, attorney’s fees, etc.) The motion carried unanimously.

14. Manager’s Report-Staffing Issues Parks and Recreation
° Assistant Town Manager Jesse Fowler
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Assistant Town Manager Jesse Fowler explained to the Board there have been some staffing issues in the Parks
and Recreation department. As a result of being short staffed the pool has not been able operate normal hours.
Staff is asking the Board to take four of the part time lifeguard positions and replace those positions with 2 full
time position.

A motion was made by Alderman Jon Feichter, seconded by Alderman Anthony Sutton to replace four part
time lifeguard positions with two full time lifeguard positions. The motion carried unanimously.

15. Town Attorney Report
e Interim Town Attorney Ron Sneed

Attorney Ron Sneed reported to the Board there are a couple of bills that are still in committee in the legislature
that could change laws in zoning and local government planning.

Ms. Teague announces that the State planning association is monitoring these changes.
G. COMMUNICATIONS FROM MAYOR AND BOARD

16. Board discussion concerning adjustments to the Downtown Municipal Service District
e Alderman Anthony Sutton

Alderman Sutton and the Board discussed property located at 180 Legion Drive and decided there should be a
public hearing to possibly remove this property from MSD.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman to hold a public
hearing to remove 180 Legion Drive from the MSD. The motion carried unanimously.

H. CLOSED SESSION

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson at 7:43 pm to enter
into Closed Session in accordance with North Carolina General Statute 143-318.11 (3) (4) to consult with
interim Town Attorney to preserve attorney/client privilege and to discuss matters relating to the relocation
or expansion of an industry or business. The motion carried unanimously.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter to enter back into open
session at 9:06 pm. The motion carried unanimously.

A motion was made by Alderman Jon Feichter, seconded by Alderman Julia Freeman to compensate Zeb
Smathers for legal fees incurred through his services in representing a Town of Waynesville Police Officer in
matters pending litigation wherein the officer is being sued in both hi professional and personal capacity. The
motion carried unanimously.

A motion was made by Alderman Anthony Sutton and seconded by Alderman Jon Feichter to schedule a public
hearing on July 13, 2021 for the purpose of discussing the expansion of industry at 100 Mountain Creek Way
in Waynesville. The motion carried unanimously.
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A motion was made by Alderman Jon Feichter and seconded by Alderman Chuck Dickson to adjourn the
meeting at 9:12 pm. The motion carried unanimously.

ATTEST:

Gary Caldwell, Mayor

Robert W. Hites, Town Manager

Kathy Johnson, Deputy Clerk
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TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: July 13, 2021

SUBJECT:

Call for a Public Hearing to consider the draft Greenway Feasibility Study.

AGENDA INFORMATION:

Agenda Location: Call for Public Hearing
Item Number: D2

Department: Development Services
Contact: Elizabeth Teague
Presenter: Elizabeth Teague

BRIEF SUMMARY:

Pursuant to the Town’s Comprehensive Land Use Plan goals, the Town has pursued greenway planning
by studying the feasibility of multi-use trail alignments and connections to meet multiple types of
potential users. In 2017, Equinox Environmental completed the Feasibility study from Recreation and
Vance Street Parks south to Hyatt Creek Road. This past year, Equinox has been studying the feasibility
of trails from Recreation and Vance Street Parks north to the trailhead at Dellwood Road and Lake
Junaluska. Megan Foy of Equinox Environmental will present at the hearing and be available to answer
any guestions.

MOTIONS FOR CONSIDERATION:

1. Motion to call for a Public Hearing to consider the Waynesville Greenway Feasibility Study to
Lake Junaluska.

FUNDING SOURCE/IMPACT:
N/A

ATTACHMENTS:
Draft Study Document available through the Development Services Office and in hard copy.

MANAGER’S COMMENTS AND RECOMMENDATIONS:




TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: 7-13-21
SUBIJECT: BiLo Apartments

AGENDA INFORMATION:

Agenda Location: Public Hearing

Item Number: E4

Department: Adminsitration

Contact: Rob Hites

Presenter: Rob Hites, Ashley Anderson (Sanford Holshouser)

BRIEF SUMMARY:

During your June 22" meeting the Town Board called a Public Hearing on a “Reimbursement
Agreement between Tribridge Associates LLC and the Town. The agreement outlines the terms
and conditions for the Town to repay Tribridge for constructing the public utilities and streets
that will connect Marshall Street with Russ Avenue. The proposed agreement is attached for
your perusal. The General Statute that governs reimbursement agreements does not require a
public hearing however the Town Board wishes to hear public input on the agreement. The
Board approved a public hearing be held during its July 13™ meeting to solicit such input.

MOTION FOR CONSIDERATION:

Consider the comments provided by the Public. Should the Board find the agreement to be in
order they should move to “Approve the agreement”.

FUNDING SOURCE/IMPACT: General Fund

ATTACHMENTS: Document forwarded by Ashley Anderson

MANAGER’S COMMENTS AND RECOMMENDATIONS: Review the attached document and
provide feedback from the public. If the document is suitable with minor changes move to
approve the agreement subject to the Board’s changes.
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Mountain Creek
Economic Development Agreement

THIS ECONOMIC DEVELOPMENT AGREEMENT (“Agreement”) is made

effective as of , 2021 by and between the Town of Waynesville, a North
Carolina municipal corporation (the “Town”), and RFLP Mountain Creek, LLC, a North
Carolina limited liability company (“Developer”).

Unless the context clearly requires otherwise, capitalized terms used in this

Agreement have the meanings set forth in Exhibit A.

RECITALS

The parties have engaged in a series of discussions concerning an economic

development project whereby:

Developer will convey to the Town the property located along the creek (the
“Creek Property”) (approximately 1.6 acres) as illustrated on the “Creek Map”
attached as Exhibit B.

Developer will carry out a project (the “Project”) to design, construct, and
otherwise complete the Mountain Creek development (“Mountain Creek”) as
illustrated on the schematic design (the “Plan”)submitted to the Town on

August 26, 2019 submitted-to-the TownenAugust 26,2019-attached as Exhibit
C.

As a part of the Project Developer will design and construct the necessary
public improvements (the “Public Improvements,” as further defined below),
including roadways, streetscapes, sidewalks, landscaping, signage, traffic
signal facilities, storm water infrastructure, and other similar improvements as
described on the Plan.



e Upon completion of the Public Improvements, Developer will dedicate to the
Town the Public Improvements together with any related portions of the rights
of way related thereto as described on the “Public Improvements Description”
attached as Exhibit D.

e Developer will reserve, make available, and maintain twenty of the apartment
units within Mountain Creek as affordable housing for persons of moderate
income.

e The Town will make payments to Developer out of the incremental property
tax revenues generated by Mountain Creek, which will reimburse Developer
for some or all of its costs of designing and constructing the Public
Improvements. These payments will be subject to adjustment based on
Developer’s compliance with its affordable housing commitments.

NOW, THEREFORE, the parties agree as follows:

1. Developer will convey the Creek Property to the Town.

Developer will convey the Creek Property to the Town. Developer will make
this conveyance by means of a general warranty deed conveying fee simple
marketable title, free of all encumbrances except ad valorem taxes for the current
year (prorated through the date of closing), utility easements, unviolated restrictive
covenants that do not materially affect the value of the Creek Property, and such other
encumbrances as may be assumed or specifically approved by the Town within 90
days of the effective date of this

Agreement.

Developer will pay for the preparation of the deed and will pay for or provide
for the payment of real property taxes on the Creek Property through the conveyance
date.



The Town will grant the Developer temporary construction easements across
the Creek Property as may be necessary for the construction of the Project, subject to
any applicable state or environmental requirements.

2. Developer will design and construct Mountain Creek and the Public
Improvements.

a. Design and construction. Developer will design and build Mountain
Creek and the Public Improvements in accordance with the Plan. The Town must
approve any increases in construction costs for the Public Improvements that exceed
110% of the estimated construction budget attached as Exhibit E. Notwithstanding
the foregoing, should the Town disapprove such increase, the Developer may still
incur additional costs, but such costs shall not be included in the total costs submitted
pursuant to Section 5(a)(1) hereof.

Prior to commencing construction, Developer shall provide the Town with a
written notice of commencement.

The Town'’s obligations under this Agreement shall terminate: if subject to an
intervening force majeure event, the Occupancy Date has not occurred within three
years after the notice of commencement is provided.

As used herein, “force majeure event” shall mean an unforeseeable event or
cause that is beyond the reasonable control of the affected party including, without
limitation, those caused by: (a) acts of God, war, riots, insurrection, terrorism,
rebellion, floods, hurricanes, tornadoes, earthquakes, lightning, pandemic (including
without limitation, any delays caused by COVID-19), epidemics, actual or threatened
health emergency, quarantine, or other health risks or natural calamities; (b)
explosions or fires; (c) strikes, lockouts, or other labor disputes; or (d) actions or
inactions of any government authority or utility provider, including permitting or
inspection delays beyond the normal applicable waiting period and government
preemption. A force majeure event shall extend the requirement that the Occupancy
Date must occur within three years after the notice of commencement is provided by
the length of time of the force majeure event.



b. Regulatory compliance. Developer will acquire all necessary regulatory
approvals, including such approvals, rights-of-way and temporary construction
easements for construction of the Public Improvements and comply with any

permitting, bidding, contracting, and bonding requirements, including all
modifications or improvements required through the normal governmental
inspection process. In constructing the Public Improvements, Developer will comply
with the requirements of G.S. 143-129 relating to public advertising and bid opening
that would apply if the Town were awarding the construction contracts.

C. Inspection; final completion. ~ Developer will notify the Town when

Developer begins construction of the Public Improvements. The Town will inspect the
Public Improvements from time to time for compliance with Town and other
regulatory standards, but any such inspection is only for the Town’s benefit and not
for the benefit of Developer or any contractor of Developer.

d. Warranty. Developer will cause the contract with its general
contractor to include a guarantee by the contractor for all materials and
workmanship related to Mountain Creek and the Public Improvements until the date
that is one year after the date a certificate of occupancy has been issued for the entire
project. The guarantee must provide the contractor to replace any portions that fail
because of faulty materials or workmanship at no additional cost to the Town. The
contract must provide that the contractor will perform all work related to the Project
in accordance with the Plan and will complete work in a good and workmanlike
manner, free of defects.

3. Developer will dedicate the Public Improvements to the Town.

Within 90 days after final completion of the Public Improvements and
inspection and approval by the Town, Developer will dedicate to the Town the Public
Improvements together with any applicable portions of the rights of way related
thereto. The Public Improvements must be free of all encumbrances except ad
valorem taxes for the current year (prorated through the date of closing), utility
easements, unviolated restrictive covenants that do not materially affect the value of
the Public Improvements and such other encumbrances as may be assumed or
specifically approved by the Town.



Developer will pay for the preparation of the deed of easement and will pay for
or provide for the payment of real property taxes on the Public Improvements and
the related property through the conveyance date.

4, Developer will reserve, make available, and maintain twenty units for
occupancy by moderate income individuals.

Developer will reserve, make available and maintain twenty of the apartment
units within Mountain Creek, which units need not be fixed but may float, as
affordable housing for persons of moderate income (“Eligible Persons”), as further
described in this Agreement. The maximum qualifying household income (the
“Qualifying Income”) for these units during the term of this Agreement will be 97%
of HUD limits (HUD limits being 80% of the median household income for Haywood
County, North Carolina, as published annually by HUD and adjusted for family size)

Maximum gross rent shall be 30% of Qualifying Income. These units must be made
available no later than thirty days after a certificate of occupancy is issued for the
entire project (the “Occupancy Date”).

By way of example, Exhibit G illustrates, for 2021, Qualifying Income
limits and maximum gross rents for 1, 2, and 3 bedroom units based upon
30% of household income and 1.5 persons per bedroom.

Eligibility determinations shall be made prior to initial lease and prior to lease
renewal. Income limits and maximum gross rent rates shall be based on the most
recent data published by HUD. Notwithstanding the foregoing, maximum gross rent
rates will not be lower than the rates set forth in Exhibit G.

These affordable housing units must remain reserved and consistent with the
Qualifying Income and be in service for ten years from the Occupancy Date or until
the final payment under Section 5(a) of this Agreement, whichever is longer.

The Town will designate a Town representative or equivalent third party
experienced in affordable housing matters (the “Compliance Officer”) to assist
Developer and the Town with complying, and monitoring compliance, with the
affordable unit requirement. The Compliance Officer will annually (a) review initial
rental eligibility requirements for the affordable units, (19)]



certify that incomes and rents for the affordable units are in compliance with the
requirements set forth in this Agreement, and (c) monitor the affordable unit
occupancy and availability rates for consistency with the reimbursement payment
terms outlined in this Agreement. The Compliance Officer’s responsibility and
obligations will be to the Town. The Developer will pay for the fees incurred by the
Compliance Officer, so long as the fees are commercially reasonable and acceptable.

By each February 1 during the term of this Agreement, beginning with the first
February 1 following the Occupancy Date, the Compliance Officer will make a report
to the Town and Developer (the “Affordable Housing Report”) setting out the total
number of days in the preceding calendar year during which units in Mountain Creek
were under lease to Eligible Persons, or actively marketed and available in rent ready
condition (subject to appropriate unit turn times in between tenants) to Eligible
Persons (the “Eligible Days”), along with any other information the Compliance
Officer cares to include.

For purposes of complying with the requirements set forth in this section 5, if
the income of an individual or family resident in a unit set aside for Eligible Persons
did not exceed the applicable income limit (adjusted for family size) at the
commencement of such resident's occupancy, the income of such individual or family
shall be treated as continuing to not exceed the applicable income limit as long as such
unit remains rent-restricted in accordance with this Agreement. The preceding
sentence shall cease to apply to any individual or family whose income, as of the most
recent determination, exceeds one-hundred-forty percent (140%) of the applicable
income limit (adjusted for family size), if after a determination that an individual or
family has exceeded 140% of the applicable income limit, the Developer fails to
reserve, make available and maintain the next available unit of comparable or smaller
size as affordable housing for Eligible Persons.

5. The Town will make payments to Developer related to incremental tax
payments, subject to adjustment based on compliance with the affordable
housing requirements.

a. Payment terms. The Town will make payments (the “Payments”) to
Developer calculated with reference to the incremental property tax payments



generated by Mountain Creek and with reference to Developer’s costs of designing
and constructing the Public Improvements. The Town will pay to Developer a
percentage of the Town property tax payments attributable to increases in the
property tax value within the Project Area over ten years, as follows:

Years 1-4: 75%
Years 5-6: 65%
Years 7-10: 55%

The baseline for calculating the incremental property tax increase value is
$4,333,700.00 (the “Base Value”). The incremental property tax payments will be
calculated by multiplying the Town’s property tax rate as in effect from time to time
by the difference, for any tax year, between the then-current assessed value of the
Project Area and the Base Value.

In addition,
i) Developer is not eligible to receive any Payment for any year in which
the incremental assessed value is not at least $15,000,000.

ii) In no event will the total amount paid to Developer exceed the design
and construction costs of the Public Improvements. Within 90 days after
the Dedication Date, Developer shall provide to the Town an accounting
of the total costs incurred by Developer for the design and construction
of the Public Improvements, and the Town may request reasonable
further additional information concerning these costs in its discretion.
The parties agree that the costs will not include any developer fee or
similar fee to Developer or any profit captured by any development
entities controlled by, or in common control with, Developer.

b. Payment Schedule. Developer may request a Payment by notice to the

Town. Developer must make its request on or before February 1 with respect to
property taxes assessed for the prior calendar year. When Developer makes its first
payment request, then “Year 1” for the purposes of Section 5(a) will be the prior
calendar year.



Developer must make its first request, however, not be more than two years
after the Occupancy Date. Developer has no further rights to Payments if Developer
does not submit its first Payment request within that two-year period

The Town will make a Payment to Developer no later than 30 days after
receiving the Payment request.

c. Adjustments. For any calendar year for which Developer requests
a Payment under this Section 5, the amount of the Payment will be adjusted based on
Developer’s compliance with Section 4 of this Agreement, as provided below.

The Town will calculate a percentage equivalent to a fraction, the numerator of
which is the number of Eligible Days in the calendar year and the denominator of
which is 7300 (based on 365 days multiplied by 20 units).

If the percentage is 85% or greater, then Developer will receive the full
Payment. If the percentage is less than 50%, then Developer will not receive any
Payment that year, and the term for Payments will not be extended beyond year ten
as provided in Section 5(a). If the percentage is between 50% and 85%, then the
Payment to Developer will be the maximum Payment calculated under Section 5(a)
multiplied by the percentage. An example of these payment calculations is provided
on Exhibit F.

d. Payment eligibility. Developer must be current on all taxes,

charges and fees owed to the Town and County for Developer to be eligible for a
Payment. The Town can set off from any required Payment any amounts Developer
owes to the Town. The Town will describe any taxes, charges or fees legally owed and
payable to the Town when making Payments.

6. Other Developer requirements.

a. Cooperation.  Developer will cooperate with the Town in its development
of Mountain Creek and the Public Improvements. By way of illustration, but not by
way of limitation, Developer agrees as follows:



i. Developer will advise the Town on a pro-active basis and in a timely
manner whenever any timeline previously provided to the Town becomes
materially different from Developer’s updated expectations. Developer at the
same time will provide the Town with a revised timeline.

ii.  Developer will involve the Town Manager, or the Town Manager’s
designee, in Developer’s process with other governmental entities, including
participation in calls or conferences and sharing documents.

b. Monthly reports; appearances before the Town Board. Developer  will
provide to the Town, each month Dbeginning following the
effective date of this Agreement, copies of the minutes from the Developer’s
monthly construction meetings. After the Certificate of Occupancy is issued for the
Project the Developer will then provide quarterly reports to the Tow .

At any time and from time to time, at the Town’s request, Developer will
provide an appropriate representative to appear before the Town Board to provide a
narrative update on Mountain Creek and to provide full and complete answers to
questions from Board members. The Town does not expect that these requests will
occur more frequently than every three months.

c. Representations and warranties. Developer makes the following
statements of fact, with the intent and understanding that the Town is relying on
these statements in making its decision to enter into this Agreement:

i. Developer is duly organized and eligible to do business in North
Carolina;

ii. This Agreement does not conflict with any other agreements to which
Developer is a party;

iii. There is no ongoing litigation related to Mountain Creek and the
Project Area;

iv. Developer has and will maintain financial and technical wherewithal
to carry out its obligations under this Agreement ; and



7.

V.

Without the commitments from the Town outlined in this Agreement,
Developer would not proceed with the Project.

Defaults and Remedies; Dispute Resolution

a.

iii.

Defaults. A party is in default under this Agreement if:

It fails to observe and perform any covenant, condition or agreement on
its part to be observed or performed for a period of 30 days after notice
specifying the failure and requesting that it be remedied has been given
by the other party;

Any representation, statement, or warranty provided in this Agreement
is found to be incorrect or incomplete in any material respect as of the
execution date;

Any lien, charge, or encumbrance prior to or affecting the validity of this
Agreement is found to exist, or proceedings are instituted to enforce any
lien, charge or encumbrance against the Creek Property or the Public
Improvements and such lien, charge or encumbrance would be prior to
the conveyance of the Creek Property or the Public Improvements to the
Town; and

Developer or any principal of Developer, known or identified to the
Town, is indicted or convicted for any felony crime involving fraud,
misrepresentation, or misappropriation.

Any such failure is an “Event of Default” under this Agreement. Developer’s
failure to provide units according to Section 4 will not constitute a default under this

Agreement and will only result in a reduction of amount payable to Developer. The

Town has no obligation to make any Payments, however, while an event of default is
continuing.

b.

Remedies. Whenever any Event of Default is continuing, the non-

defaulting party may take whatever action at law or in equity may appear necessary or
desirable to remedy the default, including collection of any amounts then due and
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thereafter to become due as a result of the default, to enforce performance and
observance of any obligation, agreement or covenant of a party under this Agreement.

C. No remedy exclusive; other provisions. No remedy conferred or
reserved in this Agreement is intended to be exclusive, but instead is intended to be
cumulative. No delay or omission to exercise any right or power accruing upon any
default constitutes a waiver of that right or power. A waiver of any default is limited to
the default so waived and does not waive any other default. If a party incurs legal or

other costs and expenses to collect any payments due under this Agreement, or to
enforce the performance or observance of any obligation or covenant under this
Agreement, then to the extent permitted by law each party promises to reimburse a
non-defaulting party for all reasonable legal and other fees and costs incurred in the
collection or enforcement.

d. Indemnification. Developer agrees to indemnify, defend and hold
harmless the Town to the extent allowed by law, from and against any and all losses,
claims, damages (compensatory, exemplary, punitive, or otherwise), liabilities,
expenses, and judgments, and any other amounts reasonably incurred or suffered by
the Town (including attorneys’ fees, expert fees, disbursements, and reasonable
costs), in connection with any threatened, pending or completed claim, action, suit or
proceeding, arising out of the construction of the Public Improvements (collectively
referred to hereafter as a “Claim”).

The Town shall have the right to employ its own counsel in connection with
any such Claim and to participate in the defense thereof, but the fees and expenses of
such counsel shall be at the expense of the Town unless (i) Developer shall not have
assumed the defense of the Claim and employed counsel for such defense, or (ii) the
named parties to any such action (including any impleaded parties) include both the
Town and Developer, and the Town shall have reasonably concluded that joint
representation is inappropriate under applicable standards of professional conduct
due to an actual or potential material conflict of interest between the Town and
Developer.

e. Dispute resolution. In the event of any dispute, claim, question, or
disagreement arising from or relating to this Agreement or the breach thereof, the
parties hereto shall use their best efforts to settle the dispute, claim, question, or
disagreement. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual interests, attempt to reach a just and equitable
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solution satisfactory to both parties. If the dispute cannot be settled through
negotiation within sixty (60) days of initiating negotiation, the parties agree to try in
good faith to settle the dispute by mediation using a mediator mutually agreed upon
by the parties at a mediation attended by persons with appropriate authority to
resolve the dispute. If the parties cannot agree upon a mediator, the parties agree
that the Chief Resident Judge of Superior Court in Haywood County, North Carolina
shall appoint a mediator. Mediation shall be completed within forty-five (45) days of
appointment of the mediator. If no agreement is reached, either party may pursue
any claim arising out of the dispute in the Superior Court of Haywood County, North
Carolina.

8. Miscellaneous

a. Authority for this Agreement. The Project, and entering into
this agreement, is an economic development project for the Town. The Town expects

that Mountain Creek and the Public Improvements will enhance the Town’s taxable
property, employment, and business prospects. The Town is authorized to enter into
this Agreement by statute, including Sections 158-7.1, 160A-499, and 153A-451 of
the North Carolina General Statutes. This Agreement does not constitute a
“Development Agreement” within the meaning of Article 10, Chapter
160D of the North Carolina General Statutes.

b. Town as land use regulator. Developer acknowledges that the
Town acts in separate capacities as a party to a business agreement such as this
Agreement, and as a land use regulator. The Town makes no representation, and
can give no assurances, that any land use or related approvals necessary for the
Project will be forthcoming at any time. The Town promises, however, to act in a
prompt and professional manner in the review and consideration of all matters. The
review process may result in Project design, construction and development
requirements above the requirements stated in this Agreement, and may result in
requests for community benefits beyond those provided for in this Agreement. If the
development review process results in increasing Developer’s obligations under this
Agreement, then Developer must comply with the results of the development review
process. Developer will not be entitled to any setoff or reduction of commitments
under this Agreement, or entitled to any additional compensation or other
consideration from the Town.
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c. Notices. Any communication provided for in this Agreement must
be in writing (not including facsimile transmission or electronic mail). Any
communication under this Agreement will be deemed given on the delivery date
shown on a certified mail receipt, or a delivery receipt (or similar evidence) from a
national commercial package delivery service, if addressed as follows:

If intended for the Town, to Town of Waynesville, c/o Town Manager,
Town Hall, Post Office Box 100, Waynesville, NC 28786.

If intended for Developer, to RFLP Mountain Creek, LLC, c¢/o TriBridge
Residential, Katherine Mosley, 100 Peachtree Street, Suite 1400, Atlanta, GA
30303

With copy to: Nelson Mullins, c/o Eric Wilensky, 201 17t Street, Suite
1700, Atlanta, GA 30363

Any addressee may designate additional or different addresses for communications
by notice given under this Section to the other.

d. Each party will bear its own costs. Each party will bear its own
costs of the fees and expenses of its counsel and consultants, and of the studies or

surveys required under this Agreement or that it otherwise commissions or obtains
for its use under this Agreement.

e. Limitation on liability of officers and agents. No officer, agent or
employee of the Town will be subject to any personal liability or accountability

because of the execution of this Agreement or any other documents related to the
transactions contemplated by this Agreement. Those officers, agents or employees
will be deemed to execute such documents in their official capacities only, and not in
their individual capacities. This provision does not relieve any officer, agent or
employee from the performance of any official duty provided by law.

f. No assignment. Neither party may assign any of its rights or
obligations under this Agreement without the express consent of the other.
Notwithstanding the foregoing, RFLP Mountain Creek, LLC may assign all of its rights
and obligations under this Agreement to Waynesville Mountain Creek Owner, LLC, a
Delaware Limited Liability Corporation. RFLP Mountain Creek, LLC guarantees
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Waynesville Mountain Creek Owner, LLC’s ability to preform the duties and
obligations outlined in this Agreement.

8. Amendments. This Agreement may only be modified in writing
signed by all parties.

h. Governing law. The parties intend that North Carolina law will
govern this Agreement and all matters of its interpretation. To the extent permitted
by law, the parties agree that any action brought with respect to this Agreement must
be brought in the North Carolina General Court of Justice in Haywood County, North
Carolina.

i. Consent to jurisdiction and venue. Developer consents to
jurisdiction in the State of North Carolina and venue in Haywood County for any

lawsuit arising from this Agreement, or from the related transactions and agreements
contemplated by this Agreement.

j- Severability. If any provision of this Agreement is determined to
be unenforceable, that will not affect any other provision of this Agreement.

k. Binding effect. Subject to the specific provisions of this Agreement,
this Agreement will be binding upon and inure to the benefit of and be enforceable by
the parties and their respective successors and assigns.

1. Entire agreement. This Agreement constitutes the entire
agreement between the Town and Developer with respect to its general subject
matter.

m.  No third-party beneficiaries. = This Agreement is entered into by and
between the parties hereto for their exclusive benefit. The parties do not intend to
create or establish by this Agreement any third-party beneficiary status or rights, and
no such third-party shall be entitled to enforce any right of obligation or enjoy any
benefit created or established by this Agreement.

n. Counterparts. This Agreement may be executed in several
counterparts, including separate counterparts. Each will be an original, but all of them
together constitute the same instrument.

14



0. Further assurances. The parties hereby agree to execute and
deliver to the other party, from time to time, upon request, such reasonable

documentation as is necessary to assure, confirm, reaffirm, correct, perfect, evidence
or consummate more fully the transactions and obligations set forth herein or in any
extensions or modifications hereof. The Town Manager shall be authorized, and
hereby is authorized, to execute any such further reasonable documentation on
behalf of the Town.

p. HUD Requirements. The Developer intends to obtain a loan for
Mountain Creek that will be insured by the United States Department of Housing and
Urban Development (“HUD”) (a “HUD Loan”). Prior to the closing of the HUD Loan,
the Town shall execute a subordination and amendment of this Agreement in the
form attached hereto as Exhibit H (or the then current form required by HUD).
Notwithstanding anything to the contrary herein, during any such time thata HUD
Loan is outstanding, any indemnification payment obligations of the Developer
pursuant to Section 7.d. hereunder shall be limited to surplus cash, as defined in the
Regulatory Agreement to be entered into by Developer and HUD with respect to
Mountain Creek.

[The remainder of this page has been left blank intentionally.]
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IN WITNESS WHEREOF, the Town and Developer have caused this Agreement
to be executed and delivered as of the day and year first above written by duly

authorized officers.

(SEAL)

ATTEST:

Eddie Ward

Town Clerk

Exhibits:
A - Definitions
B - Creek Map
C- Plan

TOWN OF WAYNESVILLE
NORTH CAROLINA

By:

Rob Hites
Town Manager

RFLP Mountain Creek, LLC

By:

Printed name:

Title:

D - Public Improvements Description

E - Construction Budget

F - Illustration of Payment Calculations
G - Affordable Housing Income and Rent Schedule

[Economic Development Agreement dated as of ,2021]
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Exhibit A - Index to Definitions

Term

Definition

Section Reference

Affordable
Housing Report

A report that will be submitted to the Town
and Developer by the Compliance Officer by
each February 1 during the term of the
Agreement, beginning with the first
February 1 following the Occupancy Date
setting out the total number of days in the
preceding calendar year during which units
in Mountain Creek were under lease to
Eligible Persons; and any other information
the Compliance officer cares to include.

Section 4; Page 4

Agreement

This Economic Development Agreement
dated , 2021 between the Town of
Waynesville and Developer.

Recitals; Page 1

Compliance
Officer

Wilborn-Brock and Associates or an
equivalent third party designated by the
Developer experienced in affordable
housing who will assist Developer with
complying with the affordable unit
requirement

Section 4; Page 4

Creek Property

Approximately 1.6 acres as illustrated on
the Creek Map (Exhibit B)

Recitals; Page 1

Dedication Date

The date on which Developer completes the
dedication of the Public Improvements, as
contemplated in Section 3.

Section

Eligible Days

The total number of days in the preceding
calendar year during which units in
Mountain Creek were under lease or
actively marketed and available to Eligible
Persons subject to unit turnover times in
between tenants

Section 4; Page 4
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Eligible Persons

Person of moderate income who qualify for
the affordable housing units within
Mountain Creek.

Section 4; Page 4

Mountain Creek

The Mountain Creek development to be
built by Developer as illustrated on the
schematic design submitted to the Town on
August 26, 2019 (Exhibit C)

Recitals; Page 1

Occupancy Date

The date when a certificate of occupancy is
issued for the entire Mountain Creek
development

Including, Section
2(a) page 3; Section
4; Page 4

Payments

The Town will make payments to Developer
out of the incremental property tax
payments generated by Mountain Creek that
will reimburse Developer for some or all of
its costs of designing and constructing the
Public Improvements.

Section 5; Page 5

Plan

The schematic design submitted-to-the
Fewn-on-August26,2019-outlining the

Mountain Creek development

Recitals; Page 1

Project

A project to design, construct and otherwise
complete the Mountain Creek Development

Recitals; Page 1

Project Area

Pin # 8616-40-4235

5(a); Page 5

Public
Improvements

Roadways, streetscapes, sidewalks,
landscaping, signage, traffic signals facilities,
storm water facilities, and other similar
improvements to be built by Developer
within the Mountain Creek development for
the benefit of the Town as described on the
Plan and Exhibit D

Recitals; Page 1

Qualifying
Income

The maximum qualifying income for the 20
affordable housing units within Mountain
Creek is 97% of HUD limits (HUD limits
being 80% of the median household income
for Haywood County, North Carolina, as
published annually by HUD and as adjusted

Section 4; Page 4
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for family size). By way of explanation, the
3% reduction is intended to approximate
median household income for the Town of
Waynesville. Calculation of income and
associated rents are depicted in Exhibit G.

Town

Town of Waynesville, a North Carolina
municipal corporation

Recitals; Page 1

Town Board

The Town'’s governing Board of Aldermen,
or any successor to its functions

Developer

RFLP Mountain Creek, LLC, a North Carolina
limited liability company

Recitals; Page 1
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Exhibit B - Creek Property Map

[To be added]

Exhibit C - Plan dated August 26, 2019
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[To be added]

Exhibit D- Public Improvements Description
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[To be added]
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Exhibit E- Construction Budget

[To be added]
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Exhibit F - Examples of calculations under Section 5

This exhibit gives examples showing the intended operation of the calculations
provided for in Section 5.

Example 1

In year 4, the incremental taxes received by the Town are $50,000. Under 5(a),
the baseline payment to Developer is 75% of that amount, or $37,500. The percentage
provided for in 5(c) is calculated as 92%. Since 92% is greater than 85%, Developer
is entitled to payment of the entire $37,500.

Example 2

In year 6, the incremental taxes received by the Town are $50,000. Under 5(a),
the baseline payment to Developer is 65% of that amount, or $32,500. The percentage
provided for in 5(c) is calculated as 63%. Since 63% is between 50% and 85%, the
payment to which Developer would otherwise be entitled is multiplied by 63%.
Therefore, the payment to Developer is $32,500 multiplied by 63%, and Developer
will receive $20,475.

Example 3

In year 8, the incremental taxes received by the Town are $50,000. Under 5(a),
the baseline payment to Developer is 55% of that amount, or $27,500. The percentage
provided for in 5(c) is calculated as 47%. Since 47% is less than 50%, Developer is
not entitled to any payment.
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EXHIBIT G

Affordable Housing Income and Rent Schedule

Source for Income Limits - Base Year 2020*

!;lél FY 2020 MTSP INCOME AVERAGING LIMITS SUMMARY

Haywood County, North Carolina is part of the Haywood County, NC HUD Metro FMR Area, so all information presented here applies to
all of the Haywood County, NC HUD Metro FMR Area.

Haywood County, NC HUD Metro FMR Area

Income Limit 1 2 3 4 5 6 7 8

FY 2020 MTSP I Limit Ar
neome Limit Area Category Person Person Person Person Person Person Person Person

80 Percent Income

Limits $33,840 $38,720 $43,520 $48,320 $52,240 $56,080 $59,920 $63,840

70 Percent Income

Lt $29,610 $33,880 $38,080 $42,280 $45,710 $49,070 $52,430 $55,860

60 Percent Income

Limits $25,380 $29,040 $32,640 $36,240 $39,180 $42,060 $44,940 $47,880

Haywood County, NC HUD Metro 50 Percent Income

3 3 3 3 3
MR Are it $21,150 $24,200 $27,200 $30,200 $32,650 $35,050 $37,450 $39,000

Income by Agreement (97% of HUD Income Limits)

1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

$32,825 $37,558 $42,214 $46,870 $50,673 $54,398

Rent is calculated as such:

- All Rent calculations assume rent should not exceed 30% of the
household income and assumes 1.5 persons per bedroom.

- Inno calendar year of the agreement shall the rents be less than
below.

- Below are the fixed rental rates using 2020 data:

80% AMI Gross
Rent
1 Bedroom $879.79
2 Bedrooms $1,055.36
3 Bedrooms $1,219.29
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EXHIBIT H
Form of HUD Amendment

5.3 HUD [Rider / Amendment] To Restrictive Covenants

3 Use as a Rider if the Restrictive Covenants are being entered into at closing; use as an Amendment if the
Restrictive Covenants have already been entered into.

This [RIDER] [AMENDMENT] TO RESTRICTIVE COVENANTS is made as of

... 20 ],by  (“Borrower”) and
(“Agency”).
WHEREAS, Borrower has obtained financing from
(“Lender”) for the benefit of the project known as (“Project”), which loan is
secured by a [name of security instrument] (“Security Instrument”) dated as of ,
and recorded in the [Recorder’s Office or other land records office] of County,
(“Records™) on as Document Number , and is

insured by the United States Department of Housing and Urban Development (“HUD”);

WHEREAS, Borrower has received [a loan] [an allocation of Low Income Housing Tax
Credits] [HOME funds] [tax-exempt bond financing] [other- describe] from the Agency, which
Agency [is requiring] [has required] certain restrictions be recorded against the Project; and

[Use if the Restrictive Covenants have already been entered into: WHEREAS, Borrower
entered into that certain | Insert name of restrictive covenants document ] (“Restrictive
Covenants”) with respect to the Project, as more particularly described in Exhibit A attached
hereto, dated as of [ ] and recorded in the Records;]

WHEREAS, HUD requires as a condition of its insuring Lender’s financing to the
Project, that the lien and covenants of the Restrictive Covenants be subordinated to the lien,
covenants, and enforcement of the Security Instrument; and

WHEREAS, the Agency has agreed to subordinate the Restrictive Covenants to the lien
of the Mortgage Loan in accordance with the terms of this [Rider] [Amendment].

NOW, THEREFORE, in consideration of the foregoing and for other consideration the
receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as follows:

€)) In the event of any conflict between any provision contained elsewhere in the
Restrictive Covenants and any provision contained in this [Rider] [Amendment], the
provision contained in this [Rider] [Amendment] shall govern and be controlling in all
respects as set forth more fully herein.

(b) The following terms shall have the following definitions:
"Code" means the Internal Revenue Code of 1986, as amended.

"HUD" means the United States Department of Housing and Urban Development.
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"HUD Regulatory Agreement" means the Regulatory Agreement between Borrower and HUD
with respect to the Project, as the same may be supplemented, amended or modified from time to
time.

“Lender” means , its successors and assigns.

“Mortgage Loan” means the mortgage loan made by Lender to the Borrower pursuant to the
Mortgage Loan Documents with respect to the Project.

“Mortgage Loan Documents” means the Security Instrument, the HUD Regulatory Agreement
and all other documents required by HUD or Lender in connection with the Mortgage Loan.

“National Housing Act” means the National Housing Act of 1934, as amended.
“Program Obligations™ has the meaning set forth in the Security Instrument.
“Residual Receipts” has the meaning specified in the HUD Regulatory Agreement.

“Security Instrument” means the mortgage or deed of trust from Borrower in favor of Lender, as
the same may be supplemented, amended or modified.

“Surplus Cash” has the meaning specified in the HUD Regulatory Agreement.

(©) Notwithstanding anything in the Restrictive Covenants to the contrary, [use for
tax credit transactions only: except the requirements in 26 U.S.C. 42(h)(6)(E)(ii), to the extent
applicable,] the provisions hereof are expressly subordinate to (i) the Mortgage Loan Documents,
including without limitation, the Security Instrument, and (ii) Program Obligations (the
Mortgage Loan Documents and Program Obligations are collectively referred to herein as the
“HUD Requirements”). Borrower covenants that it will not take or permit any action that would
result in a violation of the Code, HUD Requirements or Restrictive Covenants. In the event of
any conflict between the provisions of the Restrictive Covenants and the provisions of the HUD
Requirements, HUD shall be and remains entitled to enforce the HUD Requirements.
Notwithstanding the foregoing, nothing herein limits the Agency’s ability to enforce the terms of
the Restrictive Covenants, provided such terms do not conflict with statutory provisions of the
National Housing Act or the regulations related thereto. The Borrower represents and warrants
that to the best of Borrower’s knowledge the Restrictive Covenants impose no terms or
requirements that conflict with the National Housing Act and related regulations.

(d)  [Use for tax credit transactions only: In accordance with 26 U.S.C.
42(h)(6)(E)(i)(1), in] In the event of foreclosure (or deed in lieu of foreclosure), the Restrictive
Covenants (including without limitation, any and all land use covenants and/or restrictions
contained herein) shall automatically terminate, [use for tax credit transactions only: with the
exception of the requirements of 26 U.S.C. 42(h)(6)(E)(ii) above, to the extent applicable, or as
otherwise approved by HUD.]

(e) Borrower and the Agency acknowledge that Borrower’s failure to comply with

the covenants provided in the Restrictive Covenants does not and shall not serve as a basis for
default under the HUD Requirements, unless a default also arises under the HUD Requirements.
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(f)  [Except for the Agency’s reporting requirement,] in enforcing the Restrictive
Covenants the Agency will not file any claim against the Project, the Mortgage Loan proceeds,
any reserve or deposit required by HUD in connection with the Security Instrument or HUD
Regulatory Agreement, or the rents or other income from the property other than a claim against:

i.  Available surplus cash, if the Borrower is a for-profit entity;

ii.  Available distributions of surplus cash and residual receipts authorized for release
by HUD, if the Borrower is a limited distribution entity; or

iii.  Available residual receipts authorized by HUD, if the Borrower is a non-profit
entity. [or

iv.  [A HUD-approved collateral assignment of any HAP contract.]

(9) For so long as the Mortgage Loan is outstanding, Borrower and Agency shall not
further amend the Restrictive Covenants, with the exception of clerical errors or administrative
correction of non-substantive matters, without HUD’s prior written consent.

(h) Subject to the HUD Regulatory Agreement, the Agency may require the Borrower
to indemnify and hold the Agency harmless from all loss, cost, damage and expense arising from
any claim or proceeding instituted against Agency relating to the subordination and covenants set
forth in the Restrictive Covenants, provided, however, that Borrower’s obligation to indemnify
and hold the Agency harmless shall be limited to available surplus cash and/or residual receipts
of the Borrower.

(i) [Use only with Low-Income Housing Tax Credits: Notwithstanding anything to
the contrary contained herein, it is not the intent of any of the parties hereto to cause a recapture
of the Low Income Housing Tax Credits or any portion thereof related to any potential conflicts
between the HUD Requirements and the Restrictive Covenants. Borrower represents and
warrants that to the best of Borrower’s knowledge the HUD Requirements impose no
requirements which may be inconsistent with full compliance with the Restrictive Covenants.
The acknowledged purpose of the HUD Requirements is to articulate requirements imposed by
HUD, consistent with its governing statutes, and the acknowledged purpose of the Restrictive
Covenants is to articulate requirements imposed by Section 42 of the Code. In the event an
apparent conflict between the HUD Requirements and the Restrictive Covenant arises, the
parties and HUD will work in good faith to determine which federally imposed requirement is
controlling. It is the primary responsibility of the Borrower, with advice of counsel, to determine
that it will be able to comply with the HUD Requirements and its obligations under the
Restrictive Covenants. [Use only with tax-exempt bonds: No action shall be taken in
accordance with the rights granted herein to preserve the tax exemption of the interest on the
notes or bonds, or prohibiting the owner from taking any action that might jeopardize the tax-
exemption, except in strict accord with Program Obligations.]

BORROWER: AGENCY:
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By: By:

Name: Name:
Title: Title:
STATE OF
COUNTY OF

1, the undersigned, a Notary Public in and for the county and State aforesaid, do hereby certify that on this
, , personally known to me to be the
same person whose name is subscribed to the foregoing instrument, appeared before me this day in person
and acknowledged that (s)he signed and delivered the said instrument as his/her free and voluntary act
and the free and voluntary act of for the purposes therein
set forth.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my official seal the day and year first
above written.

[seal] Notary Public

STATE OF
COUNTY OF

1, the undersigned, a Notary Public in and for the county and State aforesaid, do hereby certify that on this

, , personally known to me to be the
same person whose name is subscribed to the foregoing instrument, appeared before me this day in person
and acknowledged that (s)he signed and delivered the said instrument as his/her free and voluntary act
and the free and voluntary act of for the purposes therein
set forth.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my official seal the day and year first
above written.

[seal] Notary Public

[Attach Exhibit A — Legal Description]
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TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: July 13, 2021

SUBJECT: Public hearing to discuss adjustments to the Downtown Municipal Service District

AGENDA INFORMATION:

Agenda Location: Public Hearing

Item Number: E5

Department: Board of Aldermen
Contact: Anthony Sutton, Alderman
Presenter: Anthony Sutton, Alderman

BRIEF SUMMARY:

This is a public hearing to discuss removing properties from the Downtown Municipal Service district
(MSD). The Board has been approached by some members of the public who own businesses within the
MSD that believe their businesses do not benefit from the extra tax levied on properties within that
district. Alderman Anthony Sutton would like to review the current MSD map and discuss with the Board
if any changes should be made, specifically, if businesses that do not enter from or exit onto Main Street
should be included on the map.

MOTION FOR CONSIDERATION:

FUNDING SOURCE/IMPACT:

ATTACHMENTS:

1. Downtown Municipal Service Districts Maps

MANAGER’S COMMENTS AND RECOMMENDATIONS:




WAYNESVILLE (161) 165

Waynesville MSD

0 75 150 300 450 600
Feet

Bridges
— Culvert
---- Easement
Hooks
— Hydro
Leaders
——— Railroad
—— ROW
—— Hwy ROW
—— SR ROW

Misc

THIS MAP IS PREPARED FOR THE INVENTORY OF REAL
PROPERTY FOUND WITHIN THIS JURISDICTION, AND IS
COMPILED FROM RECORDED DEEDS, PLATS, AND OTHER
PUBLIC RECORDS AND DATA. USERS OF THIS MAP ARE
HEREBY NOTIFIED THAT THE AFOREMENTIONED PUBLIC
PRIMARY INFORMATION SOURCES SHOULD BE CONSULTED
FOR VERIFICATION OF THE INFORMATION CONTAINED ON
THIS MAP. HAYWOOD COUNTY ASSUMES NO LEGAL
RESPONSIBILITY FOR THE INFORMATION CONTAINED ON

THIS MAP.

Printing Date: Friday, January 22, 2010
File: WaynesvilleMSD.mxd
Coordinate System:

NAD 1983 StatePlane North Carolina FIPS 3200 Feet
Operating System: Microsoft Windows XP Professional
ArcMap Build Number: 9.3.1770
Haywood County GIS

VETERANS OF
FOREIGN WARS

VETERANS OF
FOREIGN WARS

3839

ST.JOHN'S
CATHOLIC CHURCH

GRACE
EPISCOPAL CHURCH

FIRSTUNITED
METHODIST CHURCH

FIRSTUNITED

METHODIST CHURCH 4842

FIRSTUNITED

METHODIST CHURCH

HAYWOOD COUNTY

PUBLIC LIBRARY

CHRISTIAN
SCIENCE
CHURCH

9469

GRACE EPISCOPAL CHURCH

6449

GRACE EPISCOPAL CHURCH

U.S. POST OFFICE

PRESBYTERIAN

TOWN OF WAYNESVILLE
CHURCH

8560

HAYWOOD COUNTY

8309

HAYWOOD
COUNTY

2370

HAYWOOD
COUNTY

HAYWOOD COUNTY COURTHOUSE

189 5295

STREET

(42)

HAYWOOD

3

TOWN OF
WAYNESVILLE

TOWN OF
WAYNESVILLE

0977

FIRST BAPTIST
CHURCH

FIRST BAPTIST CHURCH

169 (180)

3316

CAB C/2720 193,98
10534

2
8

TOWN OF WAYNESVILLE

MOUNT OLIVE
BAPTIST CHURCH

UNOPENED

214 210

3207




TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: July 13, 2021

SUBJECT: Appointment of new Boards and Commissions members

AGENDA INFORMATION:

Agenda Location: New Business
Item Number: E3
Department: Administration
Contact: Eddie Ward, Town Clerk
Jesse Fowler, Assistant Town Manager
Presenter: Jesse Fowler, Assistant Town Manager

BRIEF SUMMARY:

There are several boards and commissions that have vacancies and we have received several applications
to fill these vacancies. The Board of Aldermen will receive ballots at the beginning of their meeting on
July 13, 2021 and will vote on which applicants will fill the vacancies on each Board and Commission.
Below is a summary of vacancies and applications received.

e ABC Board: 1 vacancy & 5 applications*

e Cemetery Commission: 2 vacancies & 2 applications*
e Zoning Board of Adjustment: 3 vacancies & 3 applications*
o Historic Preservation Commission: 4 vacancies & 4 applications*
e Planning Board: 3 vacancies & 6 applications*
e Public Art Commission: 4 vacancies & 4 applications*
e Parks & Recreation Advisory Commission: 4 vacancies & 7 applications*
«  Waynesville Housing Authority: 3 vacancies & 4 applications

*All Boards and Commissions are for a 3-year term with the exception of Waynesville Housing
Authority which has a 5-year term.

MOTION FOR CONSIDERATION:

Motion to approve the ballots and appoint those applicants to each Board and Commission with terms
ending June 30, 2022, and Waynesville Housing Authority with terms ending June 30, 2026

FUNDING SOURCE/IMPACT:

ATTACHMENTS:

e Applications for Boards and Commissions

MANAGER’S COMMENTS AND RECOMMENDATIONS:
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"TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

_ (828)452-2491  eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

NAM F\J‘Mﬁr\lﬁ m E_Zeu
STREET ADDRESS Ho‘? lr,Mn\/tF,\ 2 Dei Ve \A)R\IP{EA\}IL{F M(‘ 22130,

MAILING ADDRESS 6&(\(\

rione_QR-U6?- telo) (w)  RER - Uoo ~Qrsa (0
EMAL _Qeeeiy 20mir® Crnede R, Mgy

Please consider me for appointment to the Jollowing board(s) or commission(s):

_uﬁ Alcoholic Beverage Control Board __ Planning Board
__ Community Action Forum _____ Public Art Commission
Board of Adjustment _ Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board __ Waynesville Housing Authority
_____ Historic Preservation Commission — 1% Zip Code Subcommittee (TDA)

Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

I 'am interested in serving on this board or commission because: \l LoourL O A ji{g 1o

ConitINuE - <ERUING ong e, H C_YrovN GG ON
RS ANCCesA L Haus, Qenie e S l

I have expeuence/expel tise in the following areas and/or have served on the following board or
c 1ssion:

,E:x(\E‘PiS NCE m SE%Z\)I.\AQ Ong e, HQ)(‘ %ﬁQQD GOSQ
2 ARVJERALLUEAAS TDROUIOES Ex ookt (5, N
\\,—H(—‘, @Dﬁ&x TONQL 0N k\‘ﬁa{hal s Ty Ra{ectrh of die REC

Ifeel thatIcan contribute the following to this bO&Id or commmsmnMu Yo L £NQ%
I TN G | TR ﬂﬂiu ONQ Teayd e W o ToMme s
Lm m,um um&za as w06, hatw Ialshectop Sy

RXOMUINER -
Tell us about y(Rrself and your background: @ Q{TO l /{ o Q}cf{'g( &l‘]D@Q’{(\)? / Pq’\fq@kw
Exominel (YR B4 i pps _ 3 Sonis, Qb Ln)rmﬂ

nk UOn“m{: nJius _Akles. 70

If a vacancy ex1sts and I quality for appointment, 1 will be contacted for my permission to the
appomtment If I am chosen, 1 will faithfully execute my duty on the selected board or

Jgj\m\l\ A, AD \N\ gﬁ (D W&Lm{j} \ ?,O?;l

Si ure

Date

Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



" TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions
Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

__ 828) 452-2491 _eward@waynesvillenc.gov

Additional Puges and/or a resume may be attached but is not reguired

NAME [‘fc& H:pps

STREET ADDRESS 91 Worsham Drive - Waynesville- NC- 28786

MATLING ADDRESS 91 Worsham Drive- Waynesville-NC -28786

PHONI 828.768.1430

E-MATL chipps@haywoodchamber.com

Please consider me for appointment to the following board(s) or commission (s):

X ____ Alcoholic Beverage Control Board ~__ Planning Board

_ Community Action Forum _ Public Art Commission

______Board of Adjustment . Recreation & Parks Advisory Commission
~ Firemen’s Relief Fund Board _ Waynesville Housing Authority

__._ Historic Preservation Commission 1% Zip Code Subcommittee (TDA)

Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because: See Attached

[ have experience/expertise in the following areas and/or have served on the following board or

commission:
See Attached

[ feel that [ can contribute the following to this board or commission See Attached

Tell us about yourself and your background:

It a vacancy exists and | qualify for appointment, | will be contacted for my permission to the
appointment. If I am chosen, | will faithfully execute my duty on the selected board or
commission,

ColCe fyopoa Sune 104l
; [
Signature

Date
Upen appeintment 1o a Board/Committee. the information contained herein becomes a matter of public record per NCGS 132+
Return Application to Town Clerk's Office




| am interested in serving on this board of commission because:

| have a history of service to the citizens of Haywood County since 2004. | have served many local and state
boards, commissions, committees, ad-hoc committees, and community advisory boards.

| have experiencefexpertise in the following areas and/or have served on the following board or
commission:

f currently serve on the NC Rural Center Board, the Haywood Health Foundation Board. Co-Chair of the
Haywood Health Foundation Golf Gala, Ad-Hoc Task Force on Homelessness. In addition, | have also serve
on the following boards, commissions, ad-hoc committees or task forces.

NC Rural Center Board Treasurer

NC Rural Center Executive Committee

NC Rural Center Governance Committee

Western North Carolina Chambers of Commerce President

Western North Carolina Chambers of Commerce Executive Committee
Member Mountain Bizworks Board

Member Folk Moot International Festival Board

Haywood Medical Center Flourish Conference for Women Committee
Tourism Development Authority Board Member

Haywood Advancement Foundation Board Member

Tourism Development Strategic Planning Committee

NC Rural Center Strategic Planning Committee

Rotary Club Member

Search Committee Haywood Community College President

Haywood County Bicentennial Celebration Committee Member
Haywood County Community College Focus Group

Member Haywood County Extension Advisory Council

Haywood Medical Center Hospice Advisory Board & Golf Committee
Selection Committee Teacher of The Year 2006 and 2007

| feel that | can contribute the following to this board of commission:

Through my career and community involvement | have experience in advancing and promoting the mission
of individual organizations, providing financial oversight, governance, advocacy, consensus building and
engagement. In addition, | commit to being actively engaged, listen and work well with diverse perspectives.

Tell us about yourself and background:

See attached bio



Bio
CeCe Hipps, CCE, IOM
Haywood Chamber of Commerce

CeCe Hipps became president of the Haywood County Chamber of Commerce in October 2004 where
her focus is building a strong and successful economic environment and serving as a voice for the
community and businesses.

Prior to coming to Haywood County, Hipps was VP of Governmental Relations and Member Services at
the Cary Chamber of Commerce in Cary, NC in which the Chamber more than doubled in size. She was
successful in leading a team to secure a public schools bond referendum and served on a regional
committee for transportation and infrastructure needs. She was often referred to as the force that kept
everyone together.

Before her employment with the Cary Chamber she was an elementary school teacher with a Bachelor
of Science in Exceptional Education from Appalachian State University. She was named Teacher of the
Year at Oak Lane Elementary School in 1986 and was working towards her Master’s Degree when she
discovered her passion in the Chamber of Commerce profession.

She has earned the CCE designation in which less than five hundred Chamber professionals have
achieved and recently received her 25 year service pin. Additional certifications include Institute of
Organizational Management (IOM), the UNC Governmental Basic Economic Development Certification
and a graduate of Leadership North Carolina. She was one of five team members who received the
Advantage West Certified Entrepreneurial Certification for Haywood County while working with Key
community leaders recognizing Haywood County as the First Certified Entrepreneurial Community
assuring that programs and support were available for businesses. In 2014 the county commissioners
approved the merger of Economic Development under the Haywood County Chamber of Commerce in
order to generate new energy and enthusiasm around economic development.

Hipps currently serves on the NC Rural Center Board of Directors and served as Treasurer for two years.
She also serves on the Haywood Public Schools Continuing Education Advisory Council, the Haywood
Health Foundation Board, Haywood Health Golf Co-Chair and Ad-Hoc Take Force on Homelessness.

CeCe is active in her community and participates in various community fundraising events including the
Haywood Foundation Golf Tournament, REACH and the Haywood County Schools Foundation Mardi
Gras Ball. She resides in Waynesville with her hushand, Rob Roland. In her spare time she enjoys
golfing, cooking, entertaining friends, and traveling. She has two sons, Bradley and Justin and a step
son, Kyle, one beautiful daughter in laws, Aphton and two grandsons Harrison and Brooks.



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be altached but is not required

NAME. Jed Lambery-

STREET ADDRESS 79 wmk.m Hocse, D . (‘\ude NC 2372\
MAILING ADDRESS 79 Walk mHol‘Se Dr Clvde_ NC 28721
PHONE 828~ HOD -7 L1 (7
E-MAIL dr\eﬂl 'lomber-‘r@ qmd\'& - comn

Please consider me for appointment to the Sfollowing board(s) or commission(s):

Alcoholic Beverage Control Board Planning Board
_ Community Action Forum ____ Public Art Commission

Board of Adjustment __ Recreation & Parks Advisory Commission
____ Firemen’s Relief Fund Board _ Waynesville Housing Authority
_____ Historic Preservation Commission 1% Zip Code Subcommittec (TDA)

Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

I'am interested in serving on this board or commission because: 1. hve o vested
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I have experience/expertise in the following areas and/or have served on the following board or
commission:
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It a vacancy exists and 1 qualify for appointment, | w1|] 1)0 contactud for my permission to the

appointment,  If 1 am chosen, 1 will fa:thfully cxecute my duty on the sclected board or
commission.
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Upon appointment to a Board/Committce, the information contained herein hecomes a matter of public record per NCGS 112-)
Return Application to Town Clerk s Office



TOWN OF WAYNESVILLE, NORTH CAROLINA

Appiication for Appointment to Boards/Commissions

Please return to the Town Cleri’s office.

s g
16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvilienc.gov
Additional Pages and/or a resume may be attached but is not required

NAME: Katherine C. Smith

STREET ADDRESS 33 Meadowind Court _Waynesville NC 28786
MAILING ADDRESS

PHONE 828-506-1879

E-MAIL kathysmith2@charter.net

Please consider me for appointment to the following board(s) or commission(s):

XX Alcoholic Beverage Control Board Planning Board
Community Action Forum Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission

Firemen’s Relief Fund Board Waynesville Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

I am interested in serving on this board or commission because: I enjoy gaining business insight
working as part of a team to develop strategies to grow business interests. I am a fact finder and negotiator
by nature and enjoy working as a team member to realize positive outcomes.

I have experience/expertise in the following areas and/or have served on the following board or
commission: [ possess the management and analytical skills necessary to assist in gaining a competitive
edge. I am an excellent communicator. I have the organizational and decision-making skills necessary to
balance organizational needs with governmental regulations.

I feel that I can contribute the following to this board or commission: Strategic planning, metrics
tracking and analysis, negotiation and problem solving as well as team building.

Tell us about yourself and your background: My educational background and the majority of my work
experience has been in Corporate HR and government contracting. I am currently serving in the role of

Sr. Branch Office Administrator for Edward Jones Financial Services. Please see my resume for further
details.

If a vacancy exists and 1 qualify for appointment, I will be contacted for my permission to the
appointment. If I am chosen I will fa.lthfuliy execute my duty on the selected board or
commtssmn ; A
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Upen appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



Katherine C. Smith

June 4, 2021

Town of Waynesville
Mr. Eddie Ward,
Town Clerk

PO Box 100
Waynesville NC 28786

Dear Mr. Ward,
[ am interested in speaking with you regarding the open position on the Alcoholic
Beverage Control Board. [ believe my experience in the field of Human Resources,

Business Management and Financial Analysis would be an asset to the board.

[ have attached my application and look forward to discussing the opportunity in more
detail.

Best Regards,

Littnmce, ot

Katherine C. Smith

33 Meadowind Court Waynesville, NC 28786
Phone: 828-506-1879



Katherine C. Smith

33 Meadowind Court Waynesville, North Carolina 28786 | (828)-506-1879 | kathysmith2@charter |

Summary
| am an experienced professional who utilizes analytical thinking, creativity, leadership and collaborative

efforts to realize positive outcomes. A fact finder by nature, | am an effective communicator with
excellent planning, team building and organizational skills.

Experience

5/1/17 = Present Edward Jones = Waynesville

Sr. Branch Office Administrator

Partner with Financial Advisor in office managing over 150 million dollars in assets, insuring that
all client needs and goals are met.

Analyze financial data

Accurately enter financial data, and confidential information

Gather financial information for presentation

Accurately manage client accounts

Process trades, retirement and estate account processing, etc.

4125/13 = 317117 Civil Design Concepts, Inc. - Asheville, NC

Administrative Operations Manager

Project management

Marketing

Proposal and contract review

Staff culture coach

Evaluation and implementation of processes and procedures
Recruitment and onboarding of professional staff

Liaison to third party HR group

9/13/12 = 4/25/13 Relocated to North Carolina

Miscellaneous volunteer work while seeking employment

11/1/06 - 9/12/12 *Company Now Closed

Tactical Holdings Operations, Inc. - Knoxville, TN
{parent company of Wellco Enterprises)
Corporate Director of Human Resources

Corporate oversight of all Human Resource Departments for multi-location Government Contractor —
NC, TN, GA, OR and Puerto Rico (average 850 employees)

Strategic planning, development and implementation of policies, procedures, programs and practices
in accordance with the organization’s objectives and applicable laws.

Administrator for employee benefits

Workforce Development and administration of effective recruitment program

Oversight of all required recordkeeping and reporting including OSHA, EEO, E-Verify, FMLA,
Affirmative Action, Pension Plan, 401k, etc.

Responsible for labor relations for all facilities (US and Puerto Rico) including negotiation of Collective
Bargaining Agreements, investigations, conflict resolution and mediation.



Katherine C. Smith
Page 2

4/87 - 11/06 Giles Chemical Corporation - Human Resources & Customer Service Manager

Workforce development, recruitment and placement.

Administration of all company benefit plans,

Ensured that all aspects of the business operated in accordance with State and Federal law as well as
Company Policy.

All related reporting including EEO, AAP, OSHA, efc.

Managed customer service and administrative staff

Served as project manager on several new initiatives, including new business start-up.

Education

Montreat College, Montreat, NC - B. A. Business Administration - Cum Laude

Memberships, Certifications and Trainings

Former Credentialed Senior Professional in Human Resources - SPHR
Former SHRM Member

Past Board Member WNC Community Credit Union

NC Notary Public

Graduate of Leadership Haywood

OSHA ~ General Industry Safety & Health Training

ISQ internal Auditor Training

Past Member of the Haywood County HR Association

Past Member, Haywood County Job Services Employers Committee
Past Member, Altrusa International

Past Board of Directors member - Canton First Baptist Church Foundation
Past Member, Canton First Baptist Church Personnel Committee

Volunteer Work

« & ® » & 9

Canton First Baptist Church — Small group facilitator

Canton First Baptist Church - Operation In As Much and Gum Drop Mission

Annual Canton First Baptist Youth On Missions Rick Gosnell Memorial Golf Tournament
Operation Christmas Child Regional Collection Center

North Canton Elementary School Adopt a School program and Christmas Workshaop
Annual Coat Drive and Toys for Tots Christmas Drive ~ Morristown, TN




TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required
nave_ (. Yenneth Stinec
STREET ADDRESS 4294 TPiSGAH DRWE.  CanToN  AC 2871 ¢
MAILING ADDRESS
PHONE _ $2€-231-2615
E-MAIL _GSMLCOKOUTRARMS @ EMAIC ( (oA

Please consider me for appointment to the Jollowing board(s) or commission(s):

¥ Alcoholic Beverage Control Board Planning Board
_ Community Action Forum ____ Public Art Commission
Board of Adjustment ___ Recreation & Parks Advisory Commission
____ Firemen’s Relief Fund Board ____ Waynesville Housing Authority
_____ Historic Preservation Commission —— 1% Zip Code Subcommittee (TDA)
— Homelessness Taskforce (adhoc) — Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because: I —O&’Li ould be q M—IP—-c:Cflmjt
_ba"l; Yy To SERe~s 19 be Obie - ﬂ ve pbocle - Congion f'\-.r/ y

[ have experience/expertise in the following areas and/or have served on the following board or
commission:

,‘F\;mc Degee in Ciu,l En,;m_»_fa."mj’, Asoct Pegree in 9'0"0“:\}1“:@,, etorked
~ 2SS eqres  SPrve ond NC "ZI[ Bowzp

‘n"o s Ceoundy PGy Z2q Tro s A

A, H) ﬁt.wuc! Ot Nd l"‘(ﬂi“\'ﬁ"‘ V“L}-"{. :):) DP(-"“{J,’{"(;!“}'- Ce-’*‘-" i 'prr_..q"'f‘/w' C“L‘L’Ms £5 e |

I feel that I can contribute the following to this board or commission / 4y ive b Hajwwon

h)

Ocnu,\q 2 fee| (Could [€|P0=7|"L(je e \L% C"”“"?Lr‘m-eJ guc(’CL‘D')‘:
e, Doaizy o) F'?L,J— Foed 'f"-"r*‘lr"ZSSiOﬁOL ds disCucejon .

Tell us about yourself and your background:‘-Bo/q 093 raided (4 Hoy wrons C‘w-—# . Q‘L*L’"*/J
Chorch @ Lowis Clapir BAmE Scot, Conplogod Tom IC vemps @ MSD
O Buncombe Counky bi Durecron i fa o TERACE axy Fame
IB'_ACK HelerOr > CITTLE . FN Tor Bro(, OuwTC e .

f'a vacancy exists and I qualify fof appointment, I will be contacted for my permission to the
appointment. If I am chosen, I will faithfully execute my duty on the selected board or

conmnission.
MQ (o-12- 2524

Signature

Date

Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1,
Return Application to Town Clerk’s Office



CEMETERY
COMMISSION

TWO VACANCIES
TWO APPLICANTS



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc_.gov

Additional Pages and/or a resume may be attached but is not required

NAME__ £/ arery I Arkinson

STREET ADDRESS __ | hRADFpRD ﬁRcaﬁ; gy nieso e Ne  geree
MAILING ADDRESS (same As Asive)

PHONE @2@ 466 94428 ~

E-MAIL __c/izabethatBinsona att. nel

Please consider me for appointment to the following board(s) or commission (s):

Alcoholic Beverage Control Board Planning Board
_ Community Action Forum ___ Public Art Commission

Board of Adjustment __ Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board __ Waynesville Housing Authority

Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
v~ Cemetery Committee

'am interested in serving on this board or commission because: [ SERVED pa THIS SAME
COoMmiTTEE LASY TERM AND  [ips [ERY [MPRESSED L)ITH THE ACTIpAS -
17 LoD ENTOY CopTINUING THE RELATION SRS 4)iTH DYNER  LOmMy yrEe-
MEMBERS Anb PEline A SERuice 70 ong TOUN of |4 NEST JiF .
I have experience/expertise in the following areas and/or have served on the following board or
commission: i

CEmerngy, &amm;w.éﬁ e

o) daumﬁ;(, Crup, ﬁiaf’m'n[: DWwnERSs _ Assoc. (_ﬁ-‘-c'{/?‘ms )

[ feel that [ can contribute the following to this board or commission
TN TEREST 1A PAESEROING  THE M?}; ALD EVERINCE ®F OUR_(GREENHCL
— CemeTRRg
[
Tell us about yourself and your background: £ ya,z 4 [VED ANsRe  (n \WAenzod e fh/
tLFe (B3URSD) AND hpy FRIND OF 0uR TIWN. & top@ices mﬁ; B

Centir e’ pren 43 GEarS Ks Tt Accouamile Manecen

If a vacancy exists and 1 qualify for appointment, I will be contacted for my permission to the
appointment. If T am chosen, I will faithfully execute my duty on the selected board or
commission,

_ELM W, Lot +/1 /2020
Signatifye [

Upon appointment to a Board/Committee, the information contained herein becomes o matter af public record per NCGS 132-1.
Return Application to Town Clerk’s Office

Date



- TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.0. Box 100, Waynesville, NC 28786

(828) 452-2491 | eward_@waynesvillenc.gov_

Additional Pages and/or o resume may be attached but is not required
NAME_Sharon W. Fronks
STREET ADDRESS 1094 Crymes Cove RA. Warnesville Ne 25714
MAILING ADDRESS _ Same
PHONE %38 -45¢- H58( (},) §28-134-F313)
E-MAIL %-Cf‘amkss @ Clrorder.net

Please consider me for appointment to the Jollowing board(s) or commission(s):
Alcoholic Beverage Control Board Planning Board

—_ Community Action Forum ___ Public Art Commission

Board of Adjustment —__ Recreation & Parks Advisory Commission
_____ Firemen’s Relief Fund Board —___ Waynesville Housing Authority
____ Historic Preservation Commission 1% Zip Code Subcommittee (TDA)

Homelessness Taskforce (adhoc) v Cemetery Committee (adhoc)

I am interested in serving on this board or commission because: | “vu ly Care clooud e

y

omilies of |loved ghes buried “Hneye as well as Wlain‘{uim'ng
io:)r\'s*—\{ oand Fes?ec-\’ oc__all,

I have experience/expertise in the following areas and/or have served on the following board or
commission:

Lam ore of tthe Lounding membeis of Greenhil) Cemetery
Committee and Br\ave, Cion\-.J research in“b W hat 6‘fu+LL4-e5 e
ond are Net allpwed in any cemedtery .

I feel that I can contribute the following to this board or commission | can be o yoice
Cor many Samilies ot Rast C\hd'@u‘\ure.; Loy Fespect, dignity
G \nonorin% Yae wemorles of Loved pres bunied Vhere. !

Tell us about yourself and your background: Hpn, wood Cvu.n*h,- born and r‘a'ls&l }
My fbher retHred £rom ToW Electic Dept ~Hre De'gi-. | have 3 children
2 o€ Which are LEOs < 1 csrandc\n\\dreh C\ of which'is (£0).

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If I am chosen, I will faithfully execute my duty on the selected board or

commission.
W. Uanlia b-L-202.

Date

Signature

Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



HISTORIC
PRESERVATION
COMMISSION

FOUR VACANCIES
FOUR APPLICANTS



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk's office.

16 South Main Street, P.0. Box 100, Waynesville, NC 28786

(B28) 452-2a%1 eward@waynesvillenc.gov

Addilional Fage: and/or g iesume may be allached bul is not required

NAME _ KSortne sy ( onvar | : B e

STREFT ADDRESS | 2% Clacch, S bbeanasull D 25786

MAILING ADDRESS .

PHONE AU - 354 047 )

EMAIL _Spdaes Conard ¢ e ¢ om N B

Pleave consfder me fn; appointment o the following boardfs) or commission(s):
Alcohohic Beveruge Control Bourd Planning Board

_ Community Action Forum _ Public Art Commission
Board of Adjustment — Recreation & Parks Advisory Commission
_ Fwemen’s Rehel Fund Board — Waynesville Housing Authority
Historie Preservation Commission o I Zip Code Subcommittee (TDA)
Homelessnesy Taskforee (adhoe) _ Cemetery Committee (adhoc)

Fam iterested m serving on tis board or commission becuuse: 1 Cipm €Ml MY‘
f_.r_" 3 A - . .\YV_\‘.“ l_‘_“-(\.'t -_h‘ '\. \;4',"!‘ 1 k_‘i: 774.; rﬂg‘\l,___;.'_

y d
4

I huve expeniencesexpertise in the following areas and/or have served on the following bourd or

COIINIsS -
’
Ll Av

<L pece CHP0 0 g o Aayne !“J"?S"f'i”r-?‘:&u‘ s/

1“.")!-:!;'_;;} fo. _I Comiityl e "‘*ﬂ 5"*’ ‘r .

I feel than [ eun contribute the following to thes board or commussion ,:l Lo -J/:
B ey progeses AN 0L AFe s pne Awes pece {deyrese !,

) gl G{ 4:";{ 1 . | . " f.,\.{ ro _r,]’y‘af-.ni-,; [‘q"_:"“,,",._ .

Tell us about yourself and your background.

I o vacaney cxsts and | qualify for appointment, | will be contacted for my pennission to the
appotntment 111 am \'huscu.;l will fuithfully execute my duty on the selected board or
COMMISSION.

L Sy fo]

Signanfe o

Dute
Ulpon apppantimant b o Bnaid O onimittes. the infarmation sonfaans) e becomes » maiter of paitthie eecnd per SOGE 1374}
Return Applizuston te Jowsn Clerk ‘s Qffli r



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

NAME Daxtd  W. Woder

’ a
STREET ADDRESS QAO C&M;_l[: T&‘F""‘-C-L 'l?cc-l .j\é:l %t.;nﬂ.tc NC

MAILING ADDRESS
PHONE 828~ 456- 8383 919- 999-0)9L
7
E-MAIL W 1Mot e en NeRe , O M _
Please consider me for appointment to the following board(s) or commission(s): ™"~ i
Alcoholic Beverage Control Board Planning Board * ° = %
Community Action Forum Public Art Commission
Board of Adjustment + Recreation & Parks Advisory Commission
Firemen’s Relief Fund Board Waynesville Housing Authority
~” Historic Preservation Commission 1% Zip Code Subcommitiee (TDA)
Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

I am interested in serving on this board or commission because:
Both sve l}v?.r‘h&d Yo Comommuni¥y tunders t,,g-j ad
'Tk-e -‘Gn.'l'u...

[ have experience/expertise in the following areas and/or have served on the following board or
commission:

- ¥ En:;:».f&r;/ eavirenm eatal pevicc & f;{'gh.{ 9;&”&

[ feel that I can contribute the following to this board or commission

_%Q&hb 14"-'-("( euiduor\_f-!'*

Tell us about yourself and your background: T i wn. Are Madlve
?-; dTered &;Jng Ly 2k odicin .

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If [ am chosen, I will faithfully execute my duty on the selected board or
commission.

. & L foe /7-202/

Signature /

Upon appointment to a Board/Committee, the information contained herein becomes a matier of public record per NCGS 132-1.
Return Application to Town Clerk’s Office

Date



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be atached but is not required
NAME:M& Awe Lee
STREET ADDRESS 12 Matwce Lama  Wannessile , Ve

MAILING ADDRESS = a8

PHONE RUS- 527~ ©F LS
E-MAIL hwbmfﬁl’\ 59 @ MSN.Co o~

Please consider me for appointment to the following board(s) or commission(s):

_ Alcoholic Beverage Control Board ~_ Planning Board
_ Community Action Forum __ Public Art Commission
Board of Adjustment ___ Recreation & Parks Advisory Commission
___ Firemen’s Reliel Fund Board _ Waynesville Housing Authority
Y Historic Preservation Commission __ 1% Zip Code Subcommittee (TDA)

L., ‘\’rn.a,t— ..'\65'
I have exper 1ence/0\pe1usu m the follow:ng areas and/or have S‘CIVCC' on the following board or
(,OITII'I]]SSIO]'I

T have restered \M b\\-S'\'beQQ.D hemeg and hd&g.__ -

CMimaﬂj%m&ém&%&l&ﬁ;gmmm.
Reodcd o %q nokwxmmwg«mh
. SN 1= vdle:

I feel thal’l can contribute the following to this board or commission

&&MMMMMMM?,
Seel

T B i NSwae volce -‘Fm. b sides o\ conceen,

Tell us about your self an youl bacl\;_.,lound

T o il A agnesnd e hpn Senven Yo s

s . 7 0
L wareo Nowel 1a M i (g

. » 3 A - e 1, .

L\Mg&ga Live 2 o2 ted) Noowd o
V< F ul Ge om S\ 3—‘@(‘ Mo

If a vaca 1cy exists and | qua fy for appantmem will be mntactéi for my permission to the = *

appointment. If I am chosen, | will faithfully execute my duty on the selected board or
commission.

Nl G Koo (2718

Signature

Date
Upon appointment to a Board/Committee, the information contained herein becomes a matter of public

record per NCGS 132-1. - Return Application to Town Clerk’s Office -



Application for Appointment to Boards/Commissions
Please return to the Town Clerl’s office.

Progress with Vision 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

~ (B28)452-2491 _ eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

NAME___ 15 BN 9, (m?/

STREET ADDRESS 343 Vazdwad Do, sreyutesdle, Vo 2873
MAILING ADDRESS 393 Mezduod Do

PHONE __ (29\246-252g

E-MAIL \,\/.Zu(vn%v:“ccu‘cu ve (& uihkwa, con

Please consider me for appointment to the following board(s) or commission(s):

_____ Alcoholic Beverage Control Board ____ Planning Board
_ Community Action Forum _ Public Art Commission
Board of Adjustment _ Recreation & Parks Advisory Commission
_____ Firemen’s Relief Fund Board _____ Waynesville Housing Authority
" Historic Preservation Commission __ 1% Zip Code Subcommittee (TDA)
Homelessness Taskforce (adhoc) _ Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because:  Tua  cw  Compission  Aco

“’thﬂ \-‘:H»‘.L[ e de Seorve u-.q\‘)s.-'.\n_

I have experience/expertise in the following areas and/or have served on the following board or
commission:

._7'/15 ,lﬂ""(“ 1he S [D c—c_‘ L‘]{Q{O‘:‘-{

I feel that I can contribute the following to this board or commission

Tell us about yourself and your background:

If a vacancy exists and I qualify for appointment, 1 will be contacted for my permission to the
appointment. If 1 am chosen, 1 will faithfully execute my duty on the selected board or

commission.
%( )if/%‘f ¢ 21-2Z\

Signature
Date

Upon appeintment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk's Office



PLANNING
BOARD

THREE VACANCIES
(1 FOR ET)J)

SIX APPLICANTS



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerlds office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is nof required

NAME oMM v Bavs TE

STREET ADDRESS $&$ Love LAvE

MAILING ADDRESS witsvesvicee NC 28 75¢€
PHONE Sod -2 3G ~fos0

E-MAIL Johndbrvs @ #1717 rel”

Please consider me for appointment to the following board(s) or commission(s):
Alcoholic Beverage Control Board > Planning Board

~ Community Action Forum ___ Public Art Commission
Board of Adjustment ____ Recreation & Parks Advisory Commission
~__ Firemen’s Relief Fund Board ___ Waynesville Housing Authority
____ Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
_____ Homelessness Taskforce (adhoc) _ Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because:
L LT WERT IS BELT SN s LGS i dEaTS  Aud
S ESSES PE fus il Sy (L E

I have experience/expertise in the following areas and/or have served on the following board or
comimnission:
Lffrd o REFLESCTINE  fuman e Pt Sy st affmEs
L PAEL o e m BEL D FHE Tomias [BoAZy)

| feel that I can contribute the following to this board or commission
AEfpt EXLERENCE | MCHIATTN EXRLELIENCTE, TUIDrE Meo7 £
N Ftf e, Conpele ide LUp/lenry HAAre v e, 75 qeil
7L A’f’?ﬂw A LRCBLEA Solpive pud] JlmfHen € a/SE
Tell us about yourself and your background: FRLU ER STHFE 1 l0s € oyl
Fofimel C/vit TR 53‘7_'/7‘/4/"7""@91—”6/1/5;5 [RECTIE f;); Ay €€
Ay i 5 TEATIVE L TUBFE P el Apd Ol TEA g COa s C I
Lept ecm (puscr e FCsf e ss
If a vacancy exists and [ qualify for appointment, I will be contacted for my permission to the
appointment.  If | am_chosen, T will faithfully execute my duty on the selected board or
commission. .

Signature e
Date
Upuoa appaintment to o Board/Commiltee, the information contaned herein becomes a matter of public record per NCGS 132-1.
Retuern Application to Town Clerk’s Office



LTS

TOWN OF WAYNESVILLE, NORTH CAROLINA
WAYNESVILLE Application for Appointment to Boards/Commissions

North Carolina i)
B o B Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.0. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be altached but is not required

NAME Hylah Birenbaum

STREET ADDRESS 599 Walker Rd Waynesville NC 28786

MAILING ADDRESS Same
PHONE 828-452-9283

E-MAIL HylahBirenbaum@icloud.com

Please consider me for appointment to the Jfollowing board(s) or commission(s):
Alcoholic Beverage Control Board X Planning Board

Community Action Forum Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission
Firemen’s Relief Fund Board Waynesville Housing Authority

Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because: ! have lived in Waynesville since 1995

and want to help the town grow in a healthy manner. | want to give back to the community utilizing any knowledge and
experience Have and-givingmy voicewhen needed—twantto hetpimprove-thequatity of devetopmentand-insurethere is

_managed growth.

I have experience/expertise in the following areas and/or have served on the following board or
commission:
| have served on several boards in the county (Haywood County Sc;lhools Foundation, Haywood Hospital Foundlaailon and

: : i #h-the-Jeealgevernment-wantto-gain-mor knowledge-with-land-developmentand

land use laws to make sure all sides are represented equally - private rights and p

ublic good.

[ feel that I can contribute the following to this board or commission Knowledge of being on other boards
and understanding procedures. Organized, well spoken, driven and dependable. | do what | say | will do.

Finally, | am a great listener - hearing all sides, understanding peoples point of view and digging deeper to ask more questions

Tell us about yourself and your background:
Moved to Waynesville in 1995 to open a bed & breakfast (the old Freedlander house from Dayco Corp) While operating the B&E for 10 years, [ also sold

Y ge
a political science class which led me to intern with my congressman..| always knew that | wanted to be involved with my community. Now that my children are

advertising for a regional magazine. In 2012 | joined the Smok Mountain News family as Editor in Chief for Smok: Mountain Living magazine. | handle, marketing,
communications and adveriising plus oversee the operations for two magazines (Smo ountain Living an ue Ri otorcycling en | was in college | took

oider, T have the time to give back to my community. Gaining knowledge from the planning board will lead me To other positions and opportunities which in turn will

| it d flourigh : : . .
ff ‘é”‘%’zé%”é“ﬁ”é"f exists and 1 qualify for appointment, I will be contacted for my permission to the

appointment. If [ am chosen, T will faithfully execute my duty on the selected board or
commission.

‘VW Emm 6/11/2021

Signa,tﬁ'rt:

Date
Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 -  eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

NaME Tearis founs
STREET ADDRESS __ 221 BoYD AVE. WANEANIUE NL 20786

MAILING ADDRESS SAME AS AgoVE

PHONE _ §1.9.%42). b5t

B-MAIL viz collins il com

Please consider me for appointnient to the following board(s) or commission (s):
Alcoholic Beverage Control Board V' Planning Board
Community Action Forum Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission
Firemen’s Relief Fund Board Waynesville Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because:

MMME.W&M

[ have experience/expertise in the following areas and/or have served on the following board or
commission:

I feel that I can contribute the following to this board or commission

Tell us about yourself and your background:

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If I am chosen, I will faithfully execute my duty on the selected board or

bt fofizs

Date

Signature

Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



Travis Collins

828.421.8654 wtraviscollins1@gmail.com 227 Boyd Avenue Waynesville, NC 28786

Profile

Highly Effective school leader with 15 years experience as a schoolhouse principal in a
variety of settings serving diverse school communities. Proven communication and
problem solving skills focused on cultivating vibrant and high functioning school
community cultures. Invested in our Waynesville community and passionate about our
town’s growth and prosperity for ALL of our citizens,

Experience

PRINCIPAL, ENKA INTERMEDIATE SCHOOL - 2018-PRESENT

Increase in student performance scores with regards to both proficiency and growth.
Currently serving as professional mentor for WCU'’s TP3 Master’s in School Administration
program.

PRINCIPAL, TUSCOLA HIGH SCHOOL - 2014-2018

Haywood County Schools Principal of the Year 2016-2017. Student proficiency, growth,
and ACT scores rose every year from year 1 to year 4. Moved school from a “C" school to a
"B" school under NC School Report Card analysis while transitioning the school from a
traditional schedule to a 4x4 block schedule.

PRINCIPAL, CANTON MIDDLE SCHOOL - 2011-2014

Increase in student achievement scores with regards to both proficiency and growth.
C.M.S. test scores ranked among the top 35% of middle schools in N.C. by the summer of
2014,

PRINCIPAL, MEADOWBROOK ELEMENTARY SCHOOL - 2006-2011

Enrollment increase of 25% while enrollment throughout the rest of the school system
declined over the same period of time. Moved from one of the lowest performing
elementary schools to among the highest in five-year period.

Education
Western Carolina University — Masters of School Administration, May 2002
North Carolina Principal Fellow

Western Carolina University - Bachelor of Science in Elementary Education, December
1995



Skills

Strategic Planning. Proven Problem Solver. Culture Builder. Growth Mindset Leader.

References

Dr. Tony Baldwin, Superintendent, Buncombe County Schools
Mrs. Susanne Swanger, Associate Superintendent, Buncombe County Schools

Dr. Bill Nolte, Superintendent, Buncombe County Schools

Responses to Application Questions:

I am interested in serving on the Town of Waynesuville Planning Board because | believe
that I reflect and can represent a broad array of stakeholders. You cannot be a successful
schoolhouse principal if you are not first and foremost a great listener, Listening,
collaborating, building coalitions, and working towards and completing goals has been a
part of my professional life as a principal for the past 15 years. | think these skills will serve
the planning board, but most importantly, our town and its citizens well.

I will contribute to the planning board by doing my homework, listening to the community,
and putting my broad skillset to work for the town. | feel called to do this. Once or twice a
week my girls and | just drive around town and monitor and dream about our progress as
a community. My boy is at school in Chapel Hill, Ruthie will be an 8th grader, and Melissa
teaches within our school system. We love walking to our church, biking around town, and
strolling up to the library. | know that they have to sprout their own wings but we would
love for our children to eventually find their way back home to Waynesville, | wantto be a
part of this board to do my civil duty to make my town a better place no matter what street
you live on or where you lay your head at night.

I look forward to serving if given the opportunity.

Sincerely,

-

Tompon



APPLICATION FOR APPOINTMENT TO BOARDS/COMMISSIONS

/)‘ .
NAME é{/ﬂﬁé( M&m
STREET ADDRESS 267 Calhoun R Waynemulle, NC 2875¢

MAILING ADDRESS [ 2 amie. ) l
PHONE 8284 Clo-921 2
E-MAIL qg9hain @ hobtmedil- com

Please consider me for appointment to the following board(s) or commission(s):
Alcoholic Beverage Control Board v~ Planning Board

Community Action Forum Public Art Commission
____Board of Adjustment Recreation & Parks Advisory Commission
Firemen’s Relief Fund Board Waynesville Housing Authority

Historic Preservation Commission

I am interested in serving on this board or commission because: see ﬂzﬁ ache 0(

I have experience/expertise in the following areas and/or have served on the following board or
commission:

[ feel that I can contribute the following to this board or commission

Tell us about yourself and your background:

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If [ am chosen, I will faithfully execute my duty on the selected board or commission.

/&mg—«m %‘w % 5, R0/¢

Signature (Date

Upon appointment to a Board/Committee, the information contained herein becomes a matter of
public record per NCGS 132-1. - Return Application to Town Clerks Office -



I am interested in serving on the Planning Board because: | would like to participate in a leadership role
in the development of the 2020 comprehensive Land Use Plan.

I have experience/expertise in the following areas:
Worked in local government for 9 years (1900-1999)
Worked as a project manager for software implementations for local government (1999-2013)
| am comfortable in making presentations to boards and project teams
| feel that I can contribute the following to the board:
Being knowledgeable on given topics by studying and researching
Having experience in project management, particularly as they relate to local government
Tell us about yourself and your background:

I have lived in Haywood County since 1977. | have lived at my current address since 1982. | was
employed by Haywood County as the department head of Information Technology. While employed with
the County, | chaired the 911 Re-addressing project for Haywood County. | currently work for Tyler
Technologies which is a provider of software for local governments. My interests are arts, education, and
urban farming/horticulture.



' TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.0. Box 100, Waynesville, NC 28786

_(828)452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

NAME: 25977 TJEAS 2 /CA

STREET ADDRESS D44/ S pes Mes/ LA

MAILING ADDRESS Wa{jﬂ/ua e Z SAEEC

PHONE (929 456 4337 (n) ; (450) 215 589 (1)
E-MAIL Wegn JEAS Smitdr @ e . Corsr

Please consider me for appoiniment to the Jollowing board(s) or commission(s):
— Alcoholic Beverage Control Board ~ _ &~ Planning Board
__ Community Action Forum ___ Public Art Commission
&—Board of Adjustment Recreation & Parks Advisory Commission
____ Firemen’s Relief Fund Board Waynesville Housing Authority
____ Historic Preservation Commission 1% Zip Code Subcommittee (TDA)

I am interested in serving on this board or commission becapse: 7 M/c_’ e S

XMPPPRLYr1g WY L0477 177 L1 1070y Tardd 1iassen Mgg
A A es ot A Iricl Ao bhd Ly 10t %0 7 v/

I have experience/expertise in the following areas and/or have served on the following board or

e oce ottt Bio

I feel that I cancontribute the following to this board or ¢ ission
% A e. KLl X ﬁiﬂ e 0/0 o

Tell us about yourself and your background: G 4 .
Lladt sote Ftadlivdg StT

If a vacancy exists and 1 qualify for appointment, 1 will be contacted for my permission to the
appointment. If I am chosen, I will faithfully execute my duty on the selected board or
commission.,

s s [ e Sk/)5

Signature

Date
Upon appointment to a Board/Committee, the information contained herein becomes a matter of public

record per NCGS 132-1. - Return Application to Town Clerk’s Office —



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.0. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Addifional Pages and/or @ resume may be affached byt is nof required
NAME/J\ZDQF bara. CHeistian —Menaa
STREET ADDRESS L4 8225 zorreay Oe\ve
MAILING ADDRESS <, ;v~e -
PHONE__©z@&.-454 - oa 25
EMAIL \g - hen rishc @ loel Lo, nete

Please consider me for appointment to the Jollowing board(s) or commission(s):

Alcoholic Beverage Control Board \~"Planning Board
Community Action Forum Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission

Firemen’s Relief Fund Board Waynesville Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

il

71y l'am interested in serving on this board or commission because:
2= AT \Gehe d

3y I have experience/expertise in the following areas and/or have served on the following board or
commission:
Dee COUVGChhc d

j}) I feel that I can contribute the following to this board or commission
S Ox Yo lhed

'f\j) Tell us about yourself and your background:
Scls OO et

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If T am chosen, I will faithfully execute my duty on the selected board or

commission.

2 s /))/ ) é: s
Ltine. C Fona ) 6 /RG2 /
Signature

Date
Upon appointment to a Board/Commitiee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



serve on nanprofit Boards,
8. | know the area well efter first visiting here over 30+ years ago,
b. The Town of Waynesville has been my primary home for almost 20 years.
c. |have seen the Town of Waynesville demonstrate substantial and amazing growth and

change.

1) Lam interested in gerving on the Planning Board because: like most people who elect to

d. I'have the skills, background, and time to contribute to the positive changes | see spelled
out in the 2035 Planning Documents.

2) Lhave experience /expertise in the following areas and or have served on the following

board or commission: {the information in this section will be fimited to the positions held since
moving to Western North Carolina)

Institution (dates
approximate)

Position

Leadership Highlights

Organizational
Purpose

Jackson County
Mission Center.

*Board Member

* Established &
Resourced Criginal

Provide access to
numerous county

*Treasurer {1 yr.)

(2005-2006) Org. with 5 other resources for the
Board Members. underservad
population.
Community *Board Member *Business Flan Dev, Reducing food
Tabie/Jackson (Byrs.) *Skills Development insecurity among for
County. (2006-2012) | *Vice President (3 Plan Exec. Director low- or fixed-income
yrs.) individuals.

REACH of Jackson

*Board Member (6

* Redirected Board

Creats, maintain &

County (2007-2013) | yrs.) toward Business provide the local
*Vice President (2 focus, resources to suppori
yrs.) *Created the Business | families in crisis.
*Program Dev.Mgr. | Plan for the Retail
{2 yrs.) store

Jackson County Drug
Task Forcs. (20107)

*Task Force Member
(1yr)

*Coordinated various
resqources to gchieve
optimal cutcomes.

Address the alarming
drug addiction in the
county.

Council. (2006-2015)

yrs.)
All officer positions
except President.

Festival Day.
*Business plan &
Gallery redirection.
*Co-lead Hiring &

Mountain Mediation. | *Certified Lead *100's of meditations | Reduce the burden
(2005-2018) Mediator (10+ yrs.) State & Federal on the court system,
*Advisory Board (5 system.
yrs.) *Annual planning &
recommendations fo
Board
Haywood County Arts | *Board Member (9 *Co-lead International | Support art & artists

to showcase the
value for the arts in
Haywood County.

*Planning &
Operating (2 yrs.)

Investment plan.

Davelopment
{Executive Director
HART Theatre (2012~ | *Board Member (6 *Fund Raising A primary destination
2018) yrs.) Iparticipant. for visitors to
*Treasurer {1 yr.) *Budget oversite appreciate theater
*Finance (2 yrs.) including Capital and through their

interests bring
revenus to many of
the small businesses
in Town.




3)

4)

I feel | can contribute the following to the Town Planning Board: The information provided in
the previous section gives sufficient insight into the scope and daepth of my knowledge of the

peaople, organizations, and businesses in Waynasville and beyond. The first 6-7 years after
moving to the area were concentrated in Jackson County because | lived in Balsam. However,
since moving to what is commonly known as the Waynesville Country Club in 2007, | became
more fully engaged in the Waynesville and Haywood Communities,

Teli us about yourself and your background: First, work life included an Executive career with
AT&T where amorng many other things ! ran a muliisiate organization, led new product
development teams, led numserous startups & turnaround efforts, and led negotiations for AT&T
for re- entry into local services. Also, after my first retirement, | contracted with a midsize
business to build and manage a national outside sales organization that would turmn a 15% annual
net profit. Finally, after moving to this area in 2005, | along with a partner established and ran a
successful Project Design Business from 2006-2018. Since then, | have worked only on
renovating my house.

| have a daughter who lives in Atlanta. 1 have fraveled extensively in the US and much In Europe.
| hope to get back to it in 2022, | live with my two dogs Jessie (10} and Woody (5) both adopted
and adorable.




PUBLIC ART
COMMISSION

FOUR VACANCIES
FOUR APPLICANTS



 TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

name_{Y)oran Pery!

STREET ADDRESS 10l kod¥a LOOD \J\](L()\(\QR\I e NG &%q%/(o
MAILING ADDRESS__S@ w24

PHONE 9|7 335 G943

EMAIL _ol( rector @hcddwoo:far%%. org

Please consider me for appointment to the following board(s) or commission(s):

_ Alcoholic Beverage Control Board ~_ Planning Board
_ Community Action Forum __ > Public Art Commission
Board of Adjustment ~ Recreation & Parks Advisory Commission
_____ Firemen’s Relief Fund Board _ Waynesville Housing Authority
~ Historic Preservation Commission __ 1% Zip Code Subcommittee (TDA)
____ Homelessness Taskforce (adhoc) __ Cemetery Committee (adhoc)

I am interested in serving on this board or commission because: & CAVY) "h\Q WNASS)
dlresdoc BoC 4L owoad county oS doondl )
angd an aset 46 ™o Comniesion

I have experience/expertise in the following areas and/or have served on the following board or
commission:

T A Cureerituy 00 Do anrd oF DL rectors, B9 o
NEN - DN YORtT and N o aced UV\C\QﬁJrOmkhﬂ &F
(\J‘(DOQ(XU‘(‘GS CNa_ ﬂ@ﬂ\(lmﬂ Pov Q\’Gﬂ‘p\

feel that I can contribute thfwg to thls b0a1d or commlssmn \(1208 fb%\‘\’( UL M ;
MO

Tell us about yourself and your background: V\CLU‘& OL [Df\CJ h\S’\'DVU] Og'
KNG (VO IN—h o BN, MEN=PYR-S
rbmmwm &\Qﬂh\m

If a vacancy exists and I quahfy for appomtment I will be contacted for my permission to the
appointment. If I am chosen, I will faithfully execute my duty on the selected board or

\Jﬂ/k}/c %Lm,& [0,3)

Date

Signature

Upon appointment to a Board/Commiltee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

Incarporated 1871

(828) 452-2491 aowens@waynesvillenc.gov

Adlditional Pages and/or a resume may be attached bul is not required
NaME: [ lizabeth Felclidrer
STREET ADDRESS 281 Levoiwr Cavele,
MAILING ADDRESS __ ©ame,
PHONE 828 -45 6~ 28
E-MAIL__esTeishvrex

Please consider me for appointment to the following board(s) or commission(s):

__ Alcoholic Beverage Control Board ~ Planning Board
~ Community Action Forum L—Public Art Commission

Board of Adjustment _ Recreation & Parks Advisory Commission
_ Firemen’s Relief Fund Board __ Waynesville Housing Authority

Historic Preservation Commission

I am interested in serving on this board or commission because: L el i@sje_ M- 1 Qe
bring enevay, entrus \%m;av& A0 Henent 4o Hai e

. T o Hasgiovate ool enhancing the. exmerienca,
o7 citizens ol Visitors who Visi Ay tomm u‘,m‘vhak.
I have experience/expertise in the following areas and/or have served on the following board dr
commission:

:f ave Yaveled  ovound the world apd this CPOwntry ka

G oW | naec\ "Hf\a‘\' :‘g\«\inas \ike ‘Dbdo\ veo ot ar@&rl
uevoe. Hee Kind 25 commpe: tu We are 2

[ feel that 1 can comﬁibute the l'.(;ll’l’c_)wing to this board or commiL‘sion L do not naue. an
MACT Deancee N but" L. Mnow = value . T Gah/w{ll oring
en¥nustasns anc\  Lom m itHment J

Tell us about yourself and your backeround: 1 touayt i Haviwone\ CoSchmpls
bor A0 vyears. After celivina=T wos eldcted o the

Yown  bbavd, and secved SocZ veace. T now) Sorve. on
He Mourdrin Peojects Reand romn 0 @ownc\u‘r\.j and emenr tus

mMmem bec - . . s .
I"a vacancy exists and I qualify Tor appointment. I will be contacted for my permission to the

appointment.  If T am chosen, I will faithfully execute my duty on the selected board or
commission.

-

i ~

A
Signature ¢ @_A&m 28 dune. 2018

Date
Upon appointment to a Board/Committee, the information contained herein becomes a matter of public

record per NCGS 132-1. - Return Application to Town Clerk’s Office —




TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required
NAME:__(zeor6e /Z&p MY
STREET ADDRESS 19 5 !é(_"lé (f': RCLES
MAILING ADDRESS___ [ AKE _TomALwoSKA NC 2874S

PHONE P4 9 4929
E-MAIL tho.fé'éc_' . /(L'f;UUE’\/J 42 /7/0'771_,“,4.1 L. .Cort
Please consider me for appointment to the following board(s) or commission(s):
Alcoholic Beverage Control Board Planning Board
Community Action Forum }( Public Art Commission oneen T2y Senrw NG
Board of Adjustment Recreation & Parks Advisory Commission
Firemen’s Relief Fund Board Waynesville Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)

I am interested in serving on this board or commission because:

I have experience/expertise in the following areas and/or have served on the following board or
comimission:

[ feel that | can contribute the following to this board or commission

Tell us about yourself and your background:

If a vacancy exists and | qualify for appointment, I will be contacted for my permission to the
appointment. If I am chosen, [ will faithfully execute my duty on the selected board or

commissi /l
; / le - 13 )R

Slgn

Date
Upon é;r%nen 0 a Board/Committee, the information contained herein becomes a matter of public

record per NCGS 132-1. - Return Application to Town Clerk’s Office —



TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions
Please return to the Town Clerk’s office.
16 South Main Street, P.O. Box 100, Waynesville, NC 28786
(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

NAME \s\ﬁen \\ \dhm\eq

STREET ADDRESS S 1) leaviican \\ e )
MAILING ADDRESS U\S(w;ms\a\\e', NC. 9578t
PHONE __( 328 ) 33 - 9302

E-MAIL wrc*\b{‘,\) @:a\ et (@ antail. ¢ nﬂ

Please consider me for appointment fo the fol)awmg board(s) or commission(s):

__ Alcoholic Beverage Control Board ~_ Planning Board
_ Community Action Forum N Public Art Commission
Board of Adjustment _ Recreation & Parks Advisory Commission
_____ Firemen’s Relief Fund Board __ Waynesville Housing Authority
__ Historic Preservation Commission __ 1% Zip Code Subcommittee (TDA)
__ Homelessness Taskforce (adhoc) ____ Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because: _\_ \](N e A O\ee),)
p<sion Aec the actte o 2 avesion o nomcmel
A CeRresE N q_ueang a CHSYS W) HC&\.{L, \ clouﬁm

I have experience/expertise in the following areas and/or have served on the following board or
1issio

WA }1 *‘\ghu 3“’6(:‘(0& —’Y“M"\_,\‘u\ (CU\\J(LB Dﬂ (\S \i
Toasd\A Nlewbheo - ack Newd \Qm_memx\\e Nc.
@d\r\e':>5 Ouec 2&, (ii({\.'\'t}c "C‘)R—(/\-\‘D\v\ (—TC-\LE’\_\.«'\ ;. JQJﬂui\WQS'\}‘\HJ k\)(_‘

I feel that I can contribute the following to this board or commission ;)u; ha\)\u\,\ o LQ(\&
9% N N NS VoS S e a\‘r aalle g susnec” ée(\).e&ﬂh»k%
L\\)ru\c} lecal Falentd ™ deaen deas AnA ol \\ICB @;e?ac%ou\\k\\

Tell us about yourself and your background: Mened o k\la\/lﬂéb\,t\'\k Y eac N aad.
DoSVIeSs  pudnel, aCRsSY  (ipiel” -~ L 3 Cxoet NI,
AT _eotadmon  eANES -delnck}x Yassienc. Ao L\\C\u‘\né&gi e .

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If I am chosen, I will faithfully execute my duty on the selected board or
commission

// ¢
— —,e.r\ , k /\ 6 Sane , A )

Sigpatit k
T : \ Date
Upon appointment to a Board/Committee, the information contained herein-beComes a matter of public record per NCGS 132-1.

Return Annlication to Town Clerk’s Office




RECREATION
ADVISORY
BOARD

FOUR VACANCIES
SEVEN APPLICANTS




TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828} 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be allached bul is not required

NAME  Chad Lapwec
STREET ADDRESS 124 Lo\ D
MAILING ADDRESS Waynsulle M/ 264
PHONE  $28& 234 43,5

EMAIL _cscatwet MA@ o Man) - a1

Please consider me for appointment to the Jollowing board(s) or commission(s):
Alcoholic Beverage Control Board Planning Board

_ Community Action Forum /Public Art Commission

Board of Adjustment _V/ Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board ___ Waynesville Housing Authority

Historic Preservation Commission 1% Zip Code Subcommittee (TDA)

Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

['am interested in serving on this board or commission because: T bave adwee o
=<qfve +\'\“-— CSMmUﬂi‘\‘j 4 ,f)o.u"x\a,v\a(\y 1 aTws 'Hqu‘\" L\d.UL g\\fc.c—-\r f-m,dqr:'\‘ S
. : ; ”
~ v'\z\}, teso yt?u-’lj_g\{\_gp }\‘Au' S ) -

I have experience/expertise in the following areas and/or have served on the following board or
commission:

My urdargiadmie degree wellnws ManagumernF, wes A% fsnd) 50k Geally o address
Ak conﬂu“mE}' Areds s & rdals 4 Ryercivt avih fecreadts M

[ feel that 1 can contribute the following to this board or commission . T Ve W my yea (<
. ~ T
o pnavias sl e IANCe cann he\p dewe ¥t Towrs Porqud e feu oA

& Shewgg o uan grm\ﬂ‘ luels

Tell us about yourself and your background: 85wl usMum‘imm‘\'. WMBA - weo -
Lue hwed o wme S vver)y 20 yeats ad wapmgulle foc oueC Syears . Tue alweys
Q@l;o_fjt\ fecraden a e Wes et l«\\l—m; ,c;,,_,,th  baskebhie wn d 6\\5;@3‘0\‘@-

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If T am chosen, I will faithfully execute my duty on the selected board or

commissi n, 7 ,
(//Z/ éw/z/ e

Signature

Date
Upon appoinoment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



(828) 452-2491

16 South Main Street, P.O.

TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office,

Box 100, Waynesville, NC 28785

eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached byt iz not raquired

NAME_M & aam

Neascoen

STREET ADDRESY | 7] Walned &4 Rotb, \J\fa\,«r\ﬁ'&v leswemsrse

MAILING ADDRESS

AR 7N “&b@\/&

PHONE_B R B— 55— NAQ

EMAIL onbaisec|Q% A ava il coveny

Please consider me for appointment to the}bjllo

wing board(s) or commission(s);

. Alcoholic Beverage Control Board —_ Planning Board

— Community Action Forum Public Art Commission

Board of Adjustment \/ Recreation & Parks Advisory Commission
—_ Firemen’s Relief Fund Board —— Waynesville Housing Authority

Historic Preservation Commission

Cemetery Committee

Lam interested in serving on this

clivrenam A Oreacmore —me

1% Zip Code Subcommittee (TDA)

board or commissjon because: T ¢ L e

‘c*e‘?xjn
vealte A e ‘W’:’a{%\

=& e A anedal —ahc&\alr' AT e 2B Cormray

Al

I have  experience/expertise in the follow

commissjon:

AR % ot da woed, 2dGHe

Ing arcas and/or have served on the following board or Ub e

O\;ﬁrwo::,@)

ROt
ﬁlejt Ec contn tat efollowm

A..mw ehne
QW Adea ks
s bo Eorcommlssm !\j& r)ub\ &l

\-m“a ARG eDe-i-eisng,

—NT

Tell us about yourself andir)o ackground: T\ e

\ “&é‘ﬁr&k—ﬁx et e
r:sp\«;?" \’*ar\ér—@vtir\ as::l. = Dﬁcﬁm

é\*a.—h VEE y QS AT Adee 8—;@&— f*am\\r\ab\’\ \rtsrs

\x-e'-aw\%f\

§ ;(\“&\—\ S ArSA \"\'E.-!.\}E' EXOEETCe 1y

]Qa Vao ant y egﬂ"sts snd” I

quahfy for‘?ppomtm%{t# will be ¢

ol cteh?or mm the

appointment. If T am chosen, I will faithfully execute my duty on the selected board or

commission.

sl

/\_%A'/(_Zbﬂ

Signature

Upon appoiniment fo g Board/Cotnmiftes, the information contained hetzin becomes 2 matter
Return Apglication to Town Clerk's Office

Date
of publlic revord per NCGS 1321,




TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.0. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required
NAME Daeoxrd  \w. \-\\I;cl-ver
STREET ADDRESS 220 (., mp Reeneh Roed Akl v, it c

)

MAILING ADDRESS
PHONE 828- 456- 8383 - 9(9. 99g.0/9L
7

E-MAIL TMYeas e eon CERY , 0o pA, ]

Please consider me for appointment to the Jollowing board(s) or commission(s);
Alcoholic Beverage Control Board Planning Board * © =+ %
Community Action Forum Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission
Firemen’s Relief Fund Board Waynesville Housing Authority

e Historic Preservation Commission
Homelessness Taskforce (adhoc)

1% Zip Code Subcommittee (TDA)
Cemetery Committee (adhoc)

I'am interested in serving on this board or commission because:
Both swe Uv?‘p-fhg Yo Lvon i 1% lenders toa 4 a

I have experience/expertise in the following areas and/or have served on the following board or
commission:

- ¥ E—ng; A.e’e.v:}/ CAaviren m eat <l eV Cow & fg;.‘( 9M

I feel that I can contribute the following to this board or commission

MFT/L Cresy - »f;’:&( eu;c-plﬂ_?"'-l'*

Tell us about yourself and your background: 7 Crn  an  AC Aadlve,

?- JTer ed P e %

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If [ am chosen, I will faithfully execute my duty on the selected board or
commission.

@m £ ZLM_ Z-

Signature - //

Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office

Date



"TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waypﬁy_il_lgnc.gov

Additional Pages and/or a resume may be attached but is not required
NAME Corey w. Johnson
STREET ADDRESS 145 Woodland Drive, Waynesville NC 28786
MAILING ADDRESS same as above
PHONE 828-216-7261
E-MAIL, nleisure01@gmail.com

Please consider me for appointment to the followin g board(s) or commission(s):

____ Alcoholic Beverage Control Board ~_ Planning Board
__ Community Action Forum ____ Public Art Commission
Board of Adjustment _ & Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board _ Waynesville Housing Authority
__ Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
__ Homelessness Taskforce (adhoc) — Cemetery Committee (adhoc)

[ 'am interested in serving on this board or commission because: 'am relatively new to Waynesvill, but 1 am interested
in becoming involved with local government to try to give back to the community in which |1 live.

I have experience/expertise in the following areas and/or have served on the following board or
commission:

| have years of experience in arts management, event coardination, recreation programming and | have a three degrees in Recreation and Leisure Studies.

I have spent the past 20 years teaching and conducting research at Cal. State Long Beach, The University of Georgia and the University of Waterloo.

I have also chaired many boards and committees in a volunteeer capacity.

I feel that I can contribute the following to this board or commission An insight into managing programs,
expertise in inclusion and social justice, insight into programming, event, and volunteer management,

Tell us about yourself and youl- background: I grew up 1o a single mother living in Ohio before going 1o college at Bowling Green State University

in Ohio. My first job was at Duke Universily as the coordinator of performing arts and facilities, but went onto a career in academia. | am married to my wondderful

husband Yancey, who is a faculty member at Wester Carolina. | enjoy cooking, eating, camping, backpacking, yoga, meditation and my Frenchie, Sedgwick.

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If T am chosen, I will faithfully execute my duty on the selected board or
commission.

Corey U %Mm 06.08.2021

Signature 4

Date
Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office



TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.0. Box 100, Waynesville, NC 28786

_ (828)452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required
NAME__ L/flLPCF  _Afr 5 S p2 o0
STREETADDRESS _ /2 5 €4,/ rou  S7
MAILING ADDRESS /#2747 5 1/, AL_/, e 25975
PHONE _S2 5 Y4 ' D// 3

E-MAIL
Please consider me for appointment to the followin g board(s) or commission(s):
___ Alcoholic Beverage Control Board ____ Planning Board
_ Community Action Forum __ DPublic Art Commission
Board of Adjustment _=~" Recreation & Parks Advisory Commission
___ Firemen’s Relief Fund Board ____ Waynesville Housing Authority
____ Historic Preservation Commission — 1% Zip Code Subcommittee (TDA)
— Homelessness Taskforce (adhoc) _ Cemetery Committee (adhoc)

e

['am interested in serving on this board or commission because: ..

[ have experience/expertise in the following areas and/or have served on the following board or

commission: j
y 2 . LA
Ld yl

=+

[ feel that I can contribute the following to this board or commission .

Tell us about yourself and your background: f j,d,.._..—-r— M,/

Tt  dli.. [FLlo” "

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If I am chosen, 1 will faithfully execute my duty on the selected board or
commission.

fltlo — 2of pme L27. 2

Signature

Date

Upon appointment to a Board/Commiittee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s COffice



 TOWN OF WAYN ESVILLE, NORTH CAROLINA

WAYNESVILLE Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.0. Box 100, Waynesville, NC 28786

_ (828)452-2491 ___eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required
NAME NENN7, |\ .3 -
STREET ADDRESS ( 47 TARHEE, DR u)ﬁwwc—soulfe N.(
MAILING ADDRESS DA
PHONE__ ¥2% - 93¢ - Q74>
E-MAIL  babs< PoRT=@ bedlsowth , Ne,—

Please consider me for appointment to the Jollowing board(s) or commission (s):
Alcoholic Beverage Control Board Planning Board

Community Action Forum Public Art Commission
Board of Adjustment ~ Recreation & Parks Advisory Commission
Firemen’s Relief Fund Board Waynesville Housing Authority

Historic Preservation Commission
Homelessness Taskforce (adhoc)

1% Zip Code Subcommittee (TDA)
Cemetery Committee (adhoc)

[ have experience/expertise in the following areas and/or have served on the following board or
commission:

SesoeD ol Joenl Fec  ocmmmicsion] Lol
24 c?»\qem%

[ feel that I can contribute the following to this board or commission
£, KPC’:AJ € e

Tell us about yourself and your background: Qobchen v/ & Z,%Q‘C_} Lt
oo Yoo A T orea) Heo Boonc) 24 e
}

[f a vacancy exists and 1 qualify for appointment, I will be contacted for my permission to the
appointment. If [ am chosen, I will faithfully execute my duty on the selected board or
comumission.

Signatue

. 25184

Dateé, };/_ J0 2‘,/
LUpon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS [32-1.

Return Application to Town Clerk’s Office



Progress with Vi

TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions
Please return to the Town Clerk’s office.
\i( M

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

NAME %I'Y\

Additional Pages and/or a resume may be attached but Is not required

N T )ik~

STREET ADDRESS W02 (ove Greck B4, lAaL\IJmSVt'LLL ABTRS
Mme

MAILING ADDRESS S
PHONE B 2E" 920 1887
E-MAIL_AIedpY - hopefor horsese, QW\al\ COW

Please consider m

Alcoholic Bgverage Control Board
Community Action Forum

Board of Adj
____ Firemen’s Rg
_____ Historic Pres
— Homelessne
I am interested in s
Wit

Jor appointment to the Sollowing board(s) or commission(s):
Planning Board

Public Art Commission

stment VW Recreation & Parks Advisory Commission
lief Fund Board —__ Waynesville Housing Authority
ervation Commission —— 1% Zip Code Subcommittee (TDA)
s Taskforce (adhoc) — Cemetery Committee (adhoc)

erving on this board or commission because:

451 o an a\lent and feel T w%

i e

ar¥s € Rec

I sowe (Aens and fudure events.

I have experience/s
commission:

Bou 5¢o

xpertise in the following areas and/or have served on the following board or

\g
Aev [ Cu - AD|S

01

U B
J L]

:
UKL, Divyc E_pPr v Hovses

[ feel that [ can co

8

ribute the following to this board Or gommission A
wﬁ@%@ +Conmmuni f Eng

Tell us about yours\elf and your background:

See adtnched

If a vacancy exists
appointment. If |
commission.

and I qualify for appointment, I will be contacted for my permission to the
am chosen, I will faithfully execute my duty on the selected board or

1A 019909

Signature @

Upon appointment to a Boar

V)

d/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office

Date




My working history has encompassed the non-profit and government sectors including
accounting, budget and planning, grant management, project management and analysis,
fundraising, markefing, and event planning, These include REACH of Haywood as their Victim
Legal Advocate, City of Ashevilie IT Services as their Administrative Technical Specialist, and
~currently | am the Bxecutive Director of Hope for Horses,

| have lived in Haywood County since 1991 and am proud to call this my forever home. | have
been marrled to Barry Doan, a local contractor, since 2005. | have three grown chifdren, Zach,
Morgan and Riley Haney who all attended Pisgah High School, but traveled out of county and
state for college antd work. Zach and Riley, along with my 4 year old grandson Atals, now reside
back in Waynesvilie. My daughter lives and works in Nashville, Tennessee.

| have volunteered many hours with other hon-profits and organizations including Canton Little
League, Azule Arts| Haywood Habitat, Boy Scouts of America and the Camp Hope commission.

| am excited at the bossibility of serving on the Recreation and Parks Advisory Commission|




ZONING
BOARD

THREE VACANCIES
(1 FOR ETJ)

THREE APPLICANTS



APPLICATION FOR APPOINTMENT TO BOARDS/COMMISSIONS

name__ HENRY  (KiDDER

STREET ADDRESS _2.99 RBplip (L, EW  RBp W) hRYMESUICLE D 29787
MAILING ADDRESS & ROX 777 HAz bioood A, 297528

PHONE G2~ 24T 50

EMAL____ 9 R DER CANTOL) @ Vird00 ¢ O H

Please consider me for appoisniment to th ¢ following board(s) or commission (3):
.. Alcoholic Beverage Control Board Planning Board

Community Action Forum Public Art Commission
_ Board of Adjustment Recreation & Parks Advisory Commission
—.. Firemen's Relief Fund Board . Waynesville Housing Authority

... Historic Preservation Commission

I am interested in serving on this board or commission because: :Z Wov e Lirh Ty
SERGE THE Towl) AMp FroPib or WSAYNES Y (14 A
Fumrern, EOANCE. ColgThueTIvE  efo W

I have experience/expertise in the following arcas and/or have served on the following board or -
commission: SNESIDENTIAL- AolID COMNRR <M. GO0 T M N%DPEIJIT‘/
MM C A AT Rl BSTHTE SHLIES ~ MOAToAcE afun LA A

ANY Customif SERVICE,

| feel that I can contribute the following to this board or commission_J7 i/ HMAa (Ma | Li=opH ED
IBcisiobs ok <mri. PRTTRE KB Ok Tl Tn A AD
IS LT IZ s,

Tell us about yourself and your background: .'Z'H ACOLf ol GaA VAYE T
LcoMNoMics ¥rob | AEXHOUT ¢ I pAUE SER YD f0 THE ML TRy
Ll wepickd AT Rapies 10 WY Aog CANTER O A/ L0 L ELOLED Hy
CARIRL wokky e Foi Tal Fage Opfcn N WOAMIES el 0D
FA2ELLBO0D. LR K MU RacTiidep Apoh A AN Qi Faphip,

If @ vacancy exists and | qualify for appointment, 1 will be contacted for my permission to the

appointment. IfT g choseh, Twill faithfully execute my duty on the selected board or comm ission,
( QL‘—\,
//&% G 28 =065

Stinwfure Date

Upon appointment to a Board/Committee, the information contained herein becomes a matter of
public record per NCGS 132-1, - Return Application to Town Clerk s Office -



APPLICATION FOR APPOINTMENT TO BOARDS/COMMISSIONS

NAME_G . Eduaad Nloore

STREET ADDRESS _ {854 (ume Ceovre.
MAmmGADDREss\LlWME\
PHONE R 934 4 ¢9g
E-MAIL 9 { e '\"

Please consider me for appointment to the Jollowing board(s) or comrission(s):
Alceholic Beverage Control Board " Planning Board
- Community Action Forum —___ Public Art Commissjon
Board of Adjustment —__ Recreation & Parks Advisory Commission
—__ Fitemen’s Relief Fund Board Waynesville Housing Authority
___ . Historic Prescrvation Commission

1am interested in serving on this board or commission because: Q ,{@C @é;ééz_@é/"
1 - SO ¥ 5 o HereeF o L

I have experience/expertisc in the following areas and/or have served on the following board or

commission: Lo, Ya_ {m,g{‘“ e ow Wa R vFhAc /—)Aum,% Guet 0.3 i

[ feel that I can contribute téle folwlxgwing to this boagi ;)ic):innnission M_Qéwdk ;w&;

Tell us about yoyrself and your background: . yed 79
Zcégw;r For 56 LS et ag o /tr E &’ e ?&E% ‘%g
. deth 24 Chebvenn  Spe sl 1. )5 Bompts «. (b

If a vacancy exists and 1 qualify for appointment, T will be contacted for my permission 1o the
appointment. IfT am chosen, T 'will faithfully execute my duty on the selected board or commission,

_/d‘. 42@%/ Hner. dawt 27, 20/

Signature 7/ Date ‘

Upon appointment to a Board/Committee, the informatioy contained herein becomes a matter of
public record per NCGS 132-1, ~ Return Application to Town Clerks Office -

I —— ko o Ao o




TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

Progeess with Vision 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be altached but is not required
NAME:__George K. Escaravage
STREET ADDRESS 97 Lombard Street, Waynesville, NC 28786
MAITLING ADDRESS P.O. Box 54, Waynesville, NC 28786
PHONE 828/400-0901
E-MAIL gke333@gmail.com

Please consider me for appointment to the Jollowing board(s) or commission(s):
____ Alcoholic Beverage Control Board Planning Board
__ Community Action Forum Public Art Commission
X ___Board of Adjustment Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board Waynesville Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)

commission:
| have served on the Board of many Haywood County organizations, most as the Chairman or President. |
have also founded/owned and operated several Haywood County/Waynesville based business, most notably NEQ

I feel that I can contribute the following to this board or commission As a regular applicant before
= 2 Tegular applicant before

the Buncombe County BOA | eriel f rocess and understand the intent of the ado d
and will fairly consider variance requests for the benefit of our community and those affected by the ordinances.

Tell us about yourself and your background: Western Carolina University - Master of Public Affairs, former
Dayce Corporation Environmental Services Manager, Founder/Owner of NEQO Gorporation. Married to Karla Escaravage.
Three grown children and five grandchildren. Current Real Estate Developer/Partner at Town Mountain
Preserve in Asheville, NC (182 acres/74 lot residential development).

If a vacancy exists and | qualify for appointment, T will be contacted for my permission to the
appointment. If | am chosen, T will faithfully execute my duty on the selected board or

commission.
%\/"’ June 25, 2018

Signagufe -
Date

Upon appointment to a Board/Committee, the information contained herein becomes a matter of public
record per NCGS 132-1. - Return Application to Town Clerk’s Office —




TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
July 13, 2021

SUBJECT: Resolution of Support to reduce the time that Exit 103 will be closed.

AGENDA INFORMATION:

Agenda Location: Communication from Mayor and Board
Item Number: F7

Department: Board of Aldermen

Contact: Anthony Sutton

Presenter: Anthony Sutton

BRIEF SUMMARY:

NC DOT is in the final stages of designing a new traffic pattern for the intersection of NC 19 and
US 74. The plan calls for the closure of Exit 103 for a period of from 1 to 3 years and directs the
traffic to Exit 102 (Russ Avenue) and Exit 20 of 1-40 (Jonathan Creek). All of the traffic heading
for Waynesville via Russ Avenue, Lake Junaluska Assembly and the Town of Maggie Valley will
be required to exit at Exit 102. This will result in severe traffic backups onto the Smoky
Mountain Expressway for an extended length of time creating an extremely dangerous traffic
condition.

MOTION FOR CONSIDERATION: Adopt the Resolution

FUNDING SOURCE/IMPACT: General

ATTACHMENTS: Resolution

MANAGER’S COMMENTS AND RECOMMENDATIONS:

It would seem reasonable that DOT would have planned to construct a temporary exit for
the project area. At the least DOT needs to construct a second dedicated left turn at exit
102 with traffic signals that are timed to permit additional traffic during times of high
congestion.



RESOLUTION OF SUPPORT No. R-06-21
FOR DEVELOPING A PLAN THAT WILL ELIMINATE OR SIGNIFICANTLY

REDUCE THE NEED FOR ROAD CLOSURES DURING HIGHWAY 19-23/74 BRIDGE
PROJECT PLANNED FOR APRIL/MAY 2022

WHEREAS, The North Carolina Department of Transportation will begin a project titled
“Highway 19-23/74 Bride Project planned for April/May 2022; and

WHEREAS, This project will significantly impact Haywood County traffic; and

WHEREAS, The plans are to build temporary bridges over Richland Creek so Highway 74 can
remain open; and

WHEREAS, A significant area of concern is the intersection where Highways 19 and 74 splits
with Highway 19E becoming closed for up to 3-4 years with Highway 19W becoming closed for
approximately 1 year;

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND BOARD OF
ALDERMEN OF THE TOWN OF WAYNESVILLE:

That the Town supports the development of a plan to eliminate or significantly reduce the need
for any road closures.

Adopted this the 13" day of July 2021 in Waynesville, North Carolina.

Gary Caldwell, Mayor

ATTEST:

(Seal)

Eddie Ward, Clerk



