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This meeting of the Town of Waynesville Board of Aldermen will be held via Zoom. 
 

• To call in to the zoom meeting with your phone please dial 1-929-205-6099. 

• The meeting ID is 824 8363 8853 
 
Any person interested in submitting a public comment can email their comments in written 
form to the Town Clerk at eward@waynesvillenc.gov. Those comments will be read into the 
record by the Town Clerk.  
 
For more information, or if you have any questions please contact Jesse Fowler, Assistant Town 
Manager at 828-456-2491 or via email at jfowler@waynesvillenc.gov 

http://www.waynesvillenc.gov/
mailto:eward@waynesvillenc.gov


 
Town of Waynesville, NC  
Board of Aldermen Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      February 9, 2021            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Board” to download materials for town board meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs and services for all people, in compliance with the Americans 
with Disabilities Act (ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at:  

 (828) 452-2491 eward@waynesvillenc.gov  

 
A. CALL TO ORDER - Mayor Gary Caldwell 
 
1. Welcome/Calendar/Announcements 
 
2. Adoption of Minutes 
 
Motion:  To approve the minutes of the Board of Aldermen regular meeting held on January 
26, 2021 as presented (or as corrected). 
 

 
B. PUBLIC COMMENT 
 
3. Any Public Comments will be read by Town Clerk Eddie Ward. 
 
 
C. NEW BUSINESS 
 
4. Tree Trimming for Electric Department   

• Jeff Stines, Public Services Director 
 
Motion:  To award the Tree Trimming Contract to Wolf Tree, a division of the Davey Tree Expert 
Company. 

 
 
5. Report on Unpaid Property Taxes/Yearly Tax Advertisement in Local Newspaper   

• Autumn Lyvers, Finance Director 
 
Motion: To approve the yearly tax advertisements in The Enterprise Mountaineer in accordance with 
N. C. G. S.105-369.  

  
 

http://www.waynesvillenc.gov/
mailto:eward@waynesvillenc.gov
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D. COMMUNICATIONS FROM STAFF 
  
 Manager’s Report 

• Town Manager Rob Hites 
 
 
6. Town Attorney Report 

• Town Attorney William Cannon 
 

 
E. CLOSED SESSION 
 
Motion: To enter into closed session to consult with Attorney to preserve Attorney client 
privilege, and to discuss matters relating to the location or expansion of industries or other 
businesses G. S. §143-318.11(a)(3)(4).   
 
 
F. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
 
G. ADJOURN 
 
  
 
 



 

 

 
CALENDAR 

February 2021 

 

2021 

Tuesday Feb 9 Board of Aldermen Meeting – Regular Session 

Tuesday Feb 23 Board of Aldermen Meeting – Regular Session 

Thursday Feb 25 Board Retreat – Public Services Training Room 

Tuesday March 9 Board of Aldermen Meeting – Regular Session 

Tuesday March 23 Board of Aldermen Meeting – Regular Session 

Friday April 2 

Good Friday 

Town Offices Closed 

Tuesday April 13 Board of Aldermen Meeting – Regular Session 

Tuesday April 27 Board of Aldermen Meeting – Regular Session 

Tuesday May 11 Board of Alderman Meeting – Regular Session 

Monday May 25 Board of Aldermen Meeting – Regular Session 

Monday May 31 

Memorial Day 

Town Offices Closed 

Tuesday June 8 Board of Aldermen Meeting – Regular Session 

Tuesday June 22 Board of Aldermen Meeting – Regular Session 

Friday July 5 

Independence Day 

Town Offices Closed 

Tuesday July 13 Board of Aldermen Meeting – Regular Session 

Tuesday July 27 Board of Aldermen Meeting – Regular Session 

Tuesday August 10 Board of Aldermen Meeting – Regular Session 

Tuesday August 24 Board of Aldermen Meeting – Regular Session 

Monday September 4 

Labor Day 

Town Offices Closed 

Tuesday September 14 Board of Aldermen Meeting – Regular Session 

Tuesday September 28 Board of Aldermen Meeting – Regular Session 

Tuesday October 12 Board of Aldermen Meeting – Regular Session 

Tuesday October 26 Board of Aldermen Meeting – Regular Session 

Tuesday November 9 Board of Aldermen Meeting – Regular Session 

Thursday November 11 

Veterans Day 

Town Offices Closed 

Tuesday November 23 Board of Alderman Meeting- Regular Session 

Tuesday December 14 Board of Aldermen Meeting – Regular Session 

December 23, 24 & 27th Town Closed – Christmas Holidays 

  

Saturday June 5, 2021 Oasis Shriners Spring Celebration Parade  
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BoA Calendar 

February 2021 

 

Board and Commission Meetings – February 2021 

 

ABC Board 

 

ABC Office – 52 Dayco Drive February 16 

3
rd
 Tuesday    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street February 2 

2nd Tuesday     

5:30 PM 

Downtown Waynesville 

Association 

 

UCB Board Room – 165 North Main 

 

February 25 

4
th
 Thursday 

12 Noon 

Firefighters Relief Fund Board Fire Station 1 – 1022 N. Main Street Meets as needed  

No meeting currently scheduled  

 

Historic Preservation Commission Town Hall – 9 S. Main Street February 3 

1
st
 Wednesday     

2:00 PM 

Planning Board Town Hall – 9 S. Main Street February 15 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street February 11 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street February 17 

3
rd
 Wednesday     

5:30 PM 

Waynesville Housing Authority Waynesville Towers – 65 Church Street February 9 

2
nd

 Tuesday 

3:30 PM 

 

  

 

 

  

         



MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN 
Regular Meeting 
January 26, 2021 

 
THE WAYNESVILLE BOARD OF ALDERMEN held a regular meeting on Tuesday, January 26, 2021 at 

6:00 p.m. via Zoom in the Municipal Building located at 16 South Main Street Waynesville, NC. 
 
A.  CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:05 pm with the following members present: 
  Mayor Gary Caldwell 
  Mayor Pro Tem Julia Freeman 
  Alderman Anthony Sutton 
  Alderman Jon Feichter  
  Alderman Chuck Dickson  
   
The following staff members were present: 
  Rob Hites, Town Manager 
  Jesse Fowler, Assistant Town Manager 
  Town Attorney William E Cannon, Jr. 
  Eddie Ward, Town Clerk  
   
The following media representatives were present: 
  Becky Johnson, The Mountaineer 
   
1.   Welcome/Calendar/Announcements 
 
Mayor Gary Caldwell welcomed everyone and reminded the board about the upcoming Board Retreat 
which will be held on Thursday February 25th in the training room of Public Services. He asked the board 
members to be sure and send any ideas for discussion at the retreat to Town Manager Rob Hites or 
Assistant Town Manager Jesse Fowler. 
                 
2. Adoption of Minutes 
 
A motion was made by Alderman Julia Freeman, seconded by Alderman Jon Feichter, to approve the 
minutes from the January 12, 2021 regular meeting. The motion carried unanimously. 
 
Mayor Gary Caldwell   Aye 
Mayor Pro Tem Julia Freeman Aye 
Alderman Jon Feichter  Aye 
Alderman Chuck Dickson  Aye 
Alderman Anthony Sutton  Aye 
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B. PUBLIC COMMENT 
 
Mayor Gary Caldwell asked Town Clerk Eddie Ward if there were any comments to be read into the 
minutes.  Ms. Ward read a comment received from Jon Lynn McDermott :  
 

Jon Lynn McDermott 
 

I have several subjects to bring up. First, I know it’s legal to run the Bethel House as the owner wants. We 
finally got that out of the Town officials after complaining about what was going to be, long before it was 
operating. The place is hurting our community and the surrounding neighborhood. What do we need to 
do to fix this?  
 
Secondly, we have our Homelessness Task Force groups, and mine has been successful in the past, but we 
have a huge flaw! Many people are contacting me that own businesses in the Town, have for decades and 
they never received a survey or had a visit by anyone but me. Therefore, our numbers of businesses being 
impacted are skewed. We cannot use skewed numbers and leave businesses that are being impacted by 
the homeless/addicted/criminals go unheard! I have a debilitating disorder right now from a flu shot but 
this needs to be discussed. I would like to hear what the mayor thinks about this. Thank you, Jon Lynn 
McDermott. 
 
 
C.  Closed Session  
  
A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman, at 6:08 pm to 
enter into closed session to consult with Attorney Client privilege, and to discuss matters relating to a 
location or expansion of industries or other businesses NC G.S §143-318.11(a)(3)(4) as well as to discuss 
matters concerning potential land acquisition under NC G.S. §143-318(a)(3) The motion carried 
unanimously. 
 
 
Mayor Gary Caldwell   Aye 
Mayor Pro Tem Julia Freeman Aye 
Alderman Jon Feichter  Aye 
Alderman Chuck Dickson  Aye 
Alderman Anthony Sutton  Aye 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman,  to return to 
open session at 6:56 pm. The motion carried unanimously.  
 
Mayor Gary Caldwell   Aye 
Mayor Pro Tem Julia Freeman Aye 
Alderman Jon Feichter  Aye 
Alderman Chuck Dickson  Aye 
Alderman Anthony Sutton  Aye 
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D. ADJOURN 
 
With no further business, a motion was made by Alderman Julia Freeman, seconded by Alderman Jon 
Feichter, to adjourn the meeting at 7:03 pm. The motion carried unanimously. 
 
Mayor Gary Caldwell   Aye 
Mayor Pro Tem Julia Freeman Aye 
Alderman Jon Feichter  Aye 
Alderman Chuck Dickson  Aye 
Alderman Anthony Sutton  Aye 
 
 
 
ATTEST:  
 
 
        
        ____________________________ 
        Gary Caldwell, Mayor 
      
 
 

                        
____________________________  

             Robert W. Hites, Town Manager   
 
 
 
_____________________________  
Eddie Ward, Town Clerk    



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  February 9, 2021 
 

  
SUBJECT:  Tree Trimming for Electric Department   
 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    C4 
Department:    Electric  
Contact:    Jeff Stines/Willie Smith 
Presenter:    Jeff Stines 
    
BRIEF SUMMARY:   
High overhang mitigation   

 
This contract will provide all necessary labor, equipment, insurance, and materials for the power line 
right-of-way clearance for the Town of Waynesville Electric Department.   
 

MOTION FOR CONSIDERATION:  To award the Tree Trimming Contract to Wolf Tree, a division of the 
Davey Tree Expert Company 

 

FUNDING SOURCE/IMPACT:  Approved ($100,000) Capital Budget for 2021  

 

       2/1/2021   

Autumn Lyvers, Finance Director   Date 
 

 
ATTACHMENTS: Bid Tabulation, Vendor History and Project Scope 
 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: To move forward with award to Wolf Tree for the 

electric right-of-way high mitigation trimming and tree removal project. 

 









































































TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  February 9, 2021 
 

  
SUBJECT:  Report on Unpaid Property Taxes/Yearly Tax Advertisement in Local Newspaper   
 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    C5 
Department:    Finance  
Contact:    Autumn Lyvers 
Presenter:    Autumn Lyvers 
    
BRIEF SUMMARY:   
Finance Director Autumn Lyvers respectively requests that the Mayor and Board of Alderman approve the 
yearly tax advertisements in the local newspaper. This is usually done in The Mountaineer and is in 
accordance with N.C.G.S. 105-369. A tentative date for March 20/21, 2021. 

 
MOTION FOR CONSIDERATION:  To approve the yearly tax advertisements in The Enterprise Mountaineer 
in accordance with N. C. G. S.105-369.  

 

FUNDING SOURCE/IMPACT:  Approved ($3,800) Operating Budget for 2021  

 

       2/2/2021   

Autumn Lyvers, Finance Director   Date 
 

 
ATTACHMENTS:  
A summary of collections over a four (4) year period for comparison.  
 
A delinquent tax listing. (Please note that this delinquent tax listing is only a snapshot of collections to a 
certain point of time and will change before the advertisement date. An updated list will be provided 
before the advertisements are printed.) 
 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: To approve the yearly tax advertisements in The 
Enterprise Mountaineer in accordance with N. C. G. S.105-369. 
 


