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E
- Board of Aldermen Regular Meeting

Old Haywood County Courthouse, 285 N. Main Street,
Waynesville, NC 28786 Date: December 8, 2020
Time: 6:00 p.m.

Progress with Vision

The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.
Click on “Government/Mayor & Board” to download materials for town board meetings.

Consider the environment ¢ Conserve resources ¢ Print only when necessary

The Town of Waynesville provides accessible facilities, programs and services for all people, in compliance with the Americans
with Disabilities Act (ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at:
(828) 452-2491 eward@waynesvillenc.gov

A. CALL TO ORDER - Mayor Gary Caldwell

1. Welcome/Calendar/Announcements

2. Adoption of Minutes

Motion: To approve the minutes of the Board of Aldermen regular meeting held on
October 27, 2020 as presented (or as corrected).

B. ADDITIONS OR CORRECTIONS TO THE AGENDA

C. PUBLIC COMMENT

D. PRESENTATION

3. Presentation from the County Assessor’s Office
e Judy Hickman, Haywood County Assessor’s Office

E. CALL FOR PUBLIC HEARING

4, Call for a public hearing to discuss Habitat for Humanity’s request for a grant through
the Town of Waynesville’s affordable housing policy.
e Jesse Fowler, Assistant Town Manager

Motion: To hold a public hearing at the regular scheduled Board meeting on January 12 at
6:00 PM or as closely thereafter to consider Habitat for Humanity’s request for a grant from
the Town of Waynesville to offset development costs associated with the construction and
infrastructure development of their Sylvan Street location.


http://www.waynesvillenc.gov/
mailto:eward@waynesvillenc.gov
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PUBLIC HEARING

Public Hearing to consider the designation of the property at 53 Walnut Street as a Local

Historic Landmark
Byron Hickox, Land Use Administrator

Motion: To designate the property at 53 Walnut Street as a Local Historic Landmark.

OLD BUSINESS

Reporting back to the Board of Aldermen concerning the NCDHHS Serving Justice
Involved Individuals Grant.
Amy Murphy-Nugent, Homelessness Taskforce Director

NEW BUSINESS

Board Vacancies
Jesse Fowler, Assistant Town Manager

Homelessness Task Force Vacancies: Five vacant Seats

Number of Appointments:

Mayor Caldwell
Alderman Chuck Dickson
Alderman Jon Feichter
Alderman Anthony Sutton
Alderman Julia Freeman

R R ORN

Motion: Motion to appoint new members to the Homelessness Taskforce

Historic Preservation Commission Vacancy: One Vacancy

Applicants: Rodney Conard

Meg Guyton

Motion: Motion to appoint a new member to the Historic Preservation Commission

Cemetery Committee Vacancy: One Vacancy
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Applicant: Roy Pressley

Motion: To appoint new member to the Cemetery Committee

8. Proposed Meeting Schedule for 2021
e Jesse Fowler, Assistant Town Manager

Motion: To approve the Board of Aldermen meeting schedule for the year 2021.

. COMMUNICATIONS FROM STAFF

0. Cemetery Committee Update
e Jessie Fowler, Assistant Town Manager

Motion: To continue the cemetery cleanup per the ordinance

10. Manager’s Report
e Town Manager Rob Hites

Additional Bonus for Town Employees

Motion: To approve a Service Recognition Bonus by 5500 for full time employees and a

prorated share for part time employees.

Motion: To approve the attached budget amendment funding the General Fund bonus from

the Fund Balance and the remaining increases from the operating funds of the
Electric, and Internal Service Funds.

11. Town Attorney Report
e Town Attorney Bill Cannon

J. COMMUNICATIONS FROM THE MAYOR AND BOARD

K. ADJOURN
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TOWN OF WAYNESVILLE
WAYNESVILLE PO Box 100

o L)L M- 16 South Main Street

Waynesville, NC 28786

Progress with Vision Phone (828) 452-2491 » Fax (828) 456-2000

www.waynesvillenc.gov

CALENDAR
December 2020

2020

Friday December 4 — 6:00 pm Christmas Tree Lighting — Oak Park Inn
Monday December 7 — 6:00 pm | Santa Float traveling through Town — Starts at Russ Avenue
Tuesday December 8 — 6:00pm Board of Aldermen Meeting — Regular Session

Saturday December 12 - 6:00 - A Night Before Christmas — Main Street
9:00 pm
December 24, 25 & 28th Town Closed — Christmas Holidays

Saturday June 5, 2021 Qasis Shriners Spring Celebration Parade




Board and Commission Meetings — December

2020

ABC Board ABC Office — 52 Dayco Drive December 15
3rd Tuesday
10:00 AM

Board of Adjustment Town Hall — 9 S. Main Street December 1
1t Tuesday
5:30 PM

Downtown Waynesville UCB Board Room — 165 North Main December 24

Association 4t Thursday
12 Noon

Firefighters Relief Fund Board

Fire Station 1 — 1022 N. Main Street

Meets as needed;
No meeting currently scheduled

Historic Preservation Commission

Town Hall — 9 S. Main Street

December 2
1t Wednesday
2:00 PM

Planning Board

Town Hall — 9 §. Main Street

December 21
3rd Mondays
5:30 PM

Public Art Commission

Town Hall — 9 S. Main Street

December 10
2 Thursdays
4:00 PM

Recreation & Parks Advisory
Commission

Rec Center Office — 550 Vance Street

December 16
3rd Wednesday
5:30 PM

Waynesville Housing Authority

Waynesville Towers — 65 Church Street

December 8
2nd Tuesday
3:30 PM

BoA Calendar
November 2020




MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN
Regular Meeting
October 27, 2020

THE WAYNESVILLE BOARD OF ALDERMEN held a regular meeting on Tuesday, October 27, 2020
at 6:30 p.m. in the Town Hall Board Room, located at 9 South Main Street, Waynesville, NC.

A. CALLTO ORDER

Mayor Gary Caldwell called the meeting to order at 6:30 pm with the following members present:
Mayor Gary Caldwell
Mayor Pro Tem Julia Freeman
Alderman Anthony Sutton
Alderman Jon Feichter
Alderman Chuck Dickson

The following staff members were present:
Rob Hites, Town Manager
Jesse Fowler, Assistant Town Manager
Town Attorney William E Cannon, Jr.
Elizabeth Teague, Development Services Director
Police Chief David Adams
Members of the Police Department
Byron Hickox, Land Use Administrator
Chris Mehaffey, Assistant Fire Chief

The following media representatives were present:
Becky Johnson, The Mountaineer

1. Welcome/Calendar/Announcements

Mayor Gary Caldwell welcomed everyone and reminded everyone about the upcoming event “Fall for
Waynesville” on Main Street sponsored by the Downtown Waynesville Association, and the “Trunk or
Treat” event on October 315 sponsored by the First United Methodist Church.

2. Adoption of Minutes

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman, to approve
the minutes of the October 13, 2020 regular meeting as corrected, and the minutes from the October
13, 2020 Public Hearing concerning the McGill and Associates application for the Community
Development Block-Infrastructure Grant (CDBG —I). The motion carried unanimously.



Mayor Caldwell moved Item 9 to the beginning of the meeting due to much interest by the public in the
item.

3. Ordinance repealing Section 22-31 through 22-35 of Chapter 22 of the Code of Ordinances and
language included in Sec. 22.31 through 22.36 are recommended for replacement.
] Town Attorney William Cannon

Attorney Cannon explained to the audience that this was not a mandate for mask wearing in the Town,
but instead it concerned updating the wording in the Emergency Management Section to comply with the
State of North Carolina Emergency Management statute.

Attorney Cannon opened the Public Hearing at 6:35 pm and explained the rules to be followed.

Gennady Kulik
Natalie Casper
30 Westgate Parkway
Asheville, NC 28805

Ms. Casper explained that she has a suppressed immune system and was told by her doctor not to wear a
mask because of oxygen deprivation. She said she had human rights and freedoms and should not have
to wear a mask. She stated she loved this country.

Roberta Edwards, RN
364 Woodlawn Circle
Waynesville ,NC 28786

Ms. Edwards stated she was a registered nurse at Mission Hospital. She said she did not support a mask
mandate, because it is bad for children and it is against her freedoms. Currently, at Mission Hospital there
are only 5 or 6 COVID-19 patients, but there has been an influx of alcohol abuse, drug abuse, and psych
cases. She said the numbers did not indicate having to wear a mask. Ms. Edwards asked the Board to
listen to the people who are speaking out against the mask mandate.

Elderberry Neidlinger
83 Welch Street
Waynesville, NC 28786

Ms. Neidlinger said she and her family did not wear masks, and this was the first time she had one on. She
said the idea that masks help prevent COVID-19 is an outright lie. She stated several health statistics, and
that she has helped many people through COVID-19 by using herbs alone. Ms. Neidlinger told the Board
that the holes in masks are too large, and that creates a petri dish for mold and other things.
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Kris Estep
1441 Russ Avenue
Waynesville, NC 28786

Mr. Estep explained to the Board that he is the pastor of Barberville Baptist Church, and he is concerned
about both religious and civic reasons, and how this will affect the congregation in his church. He said in
the mask mandate, there are no exemptions for churches like the Governor had for the State of North
Carolina. He said it is a Constitutional right to choose to wear a mask or not, and he asked what would
happen to a member of his congregation if they choose not to wear a mask. Mr. Estep believes that this
is an infringement of his freedom and gave examples of the numbers of COVID-19 deaths and sickness.

Josh Neidlinger
83 Welch Street
Waynesville, NC 28786

Mr. Neidlinger said he works at the Waynesville Post Office. At the beginning of the year he was given a
government issued mask that was given to every postal employee in the country. He read the insert that
was in the mask he was given and stated that the mask will not prevent someone from contracting COVID-
19.

William Hite
768 South Main Street
Waynesville, NC 28786

Mr. Hite thanked the Board for allowing him to speak. He said he was a registered nurse working at the
VA in the COVID-19 unit. During the summer Mr. Hite had been deployed for two weeks to Arizona to an
intensive COVID-19 unit for non-stop aide to the critically ill patients. He said that most of the public has
been spared by not seeing the ravages of COVId-19 up close, and this community has been lucky. He said
he realized that no one likes to wear a mask, and he wanted to show his support for the Emergency
Declaration.

Bill Davis
532 Westwood Circle
Waynesville, NC 28786

Mr. Davis stated that all masks are ineffective, and they will not stop the COVID-19 virus. He stated
statistics has shown that wearing a mask is harmful to people because it can cause mold and pneumonia
which can take your life. He said that it is not a law that you must wear a mask and that the problems will
be solved by November 4th,

Jill Wasky
1319 Eagles Nest Road
Waynesville, NC 28786
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Ms. Wasky told the Board that she is a second-grade teacher at Shining Rock Classical Academy. She said
her students were required to wear a mask from 7:30 am — 3:35 pm while in school. They can remove
them for lunch, snack time and recess. Her students ask for mask breaks all day long because of headaches
and being uncomfortable. Ms. Wasky stated statistics concerning children contracting the virus. She said
that it was tragic that children were experiencing grade school this way and it needed to end.

Ricki L. Mehaffey
164 Cherokee Street
Waynesville, NC 28786

Ms. Mehaffey told the Board that she had a ministry on Montgomery Street in Waynesville. She said that
she believes that the only people who force others to do things are murderers and rapists. The people
she works with in her ministry has a great deal of anxiety when they are forced to put on a mask. She is
trying to help these people and work with them to be functional again in society.

Dennis Rogles
35 R & K Drive
Waynesville, NC 28786

Mr. Rogles said that he had not had a mask on since the alleged pandemic has started. He does not know
anyone who is sick and does not see anyone being that sick. He questioned the source of the numbers
that were being given about the COVID-19, and said they are being inflated.

Will White
122 Miller Street
Waynesville, NC 28786

Mr. White told the Board that he did not support the actions that were being taken. He is an Army Veteran,
and he is upset that he must come home from the war, and the Town is trying to take his rights away. Mr.
White said he knew what war is like and warned that the country is headed toward a Civil War.

Valerie Hubbard
179 Goldfinch Lane
Waynesville, NC 28786

Ms. Hubbard said she believed that governments are set up by God, and we are to respect his authority,
unless they take authority that is not theirs. She told the Board that they worked for the citizens. Ms.
Hubbard gave statistics about people who have died from the virus and pneumonia. She believes that we
are made in the image of God and we should not be dehumanized by wearing masks, because there is no
scientific base that proves masks protects us from the disease. They only slow the spread and ruin the
economy.
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Andrew Hensley
50 Salem Loop
Waynesville, NC 28786

Mr. Hensley stated that the Bible tells us to “fear not”. He asked the Board if they wear a mask out of
fear, or because they are being told to. He said either way it is the wrong reason. Mr. Hensley has seen
people with the virus and has seen one man who wore a mask faithfully and died. He said that his tax
dollars pay for every politician and everyone in the room tonight. He does not want his tax dollars to pay
for masks or the enforcement of the mask mandate.

Attorney Cannon Closed the Public Hearing at 7:11 pm.

Town Manager Rob Hites clarified that the proclamation in the agenda was given as an example of what
Mayor Caldwell would declare in case he asks for a Declaration of Emergency. The Ordinance that is before
the Board now simply re-writes the State of Emergency Ordinance that has been in the books for decades.
The State General Statute has changed, and that required a new Ordinance to be written.

At the request of the audience, Town Attorney Cannon read both the old Ordinance, and the proposed
Ordinance.

Town Manager gave examples of how the Declaration State of Emergency could be used.

A motion was made by Alderman Jon Feichter, seconded by Alderman Julia Freeman, to postpone further
discussion of the State of Emergency Declaration due to lack of clarity on the issue. The motion passed
unanimously.

B. PUBLIC COMMENT

Town Attorney Cannon opened the Public Comment period at 7:35 pm and stated that comments would
be on other issues that are not on the agenda tonight.

Jonnie Cure
1458 South Main Street
Waynesville, NC 28786

Ms. Cure said that she owns a building in the Waynesville Plaza. She introduced the tenant in the building,
Ms. Karen Williams. On October 25" Ms. Cure said she got a call from Ms. Williams stating that there
were two drunk men at her door along with a pit bulldog who was not on a leash. The police came but
did not pick those people up. The same thing occurred this evening only in front of a different store. Ms.
Cure said the homeless problem was not only in Frog Level, but it is all over Town.
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Peggy Hannah
268 Hemlock Street
Waynesville, NC 28786

Ms. Hannah told the Board that she would like for the churches to handle the Homelessness problems,
and the Town to step up and handle the drug addiction and mental health problems in the Town. Ms.
Hannah stated that the Homelessness Task Force is a farce, and everybody is laughing about it. The
vacancies on the committee need to be filled with common people in the community that have a different
opinion. No one has faith in the Task Force, and she said that the Task Force needed to be disbanded and
save the money that is being spent. Ms. Hannah assured the Board that the Save Haywood Group would
continue to come to the Town Board Meetings.

Jon Lynn McDermott
183 Mill Street
Waynesville, NC 28786

Ms. McDermott is a member of the Town of Waynesville Task Force on Homelessness. She said the Task
Force is doing the best they can, and things will be happening. Ms. McDermott stated that the members
of the Task Force that have resigned or do not attend meetings need to be replaced. People have
contacted Ms. McDermott and said that the Town has spent a lot of money on the homeless, and they
feel that churches, soup kitchens, and non-profits. The citizens feel that these entities should form their
own Task Force and Board to come up with their own ideas and donations.

Savannah Williams
67 Crabtree Church Road
Waynesville, NC 28786

Ms. Williams said she thought Waynesville was always a haven to grow up in, but she does not feel like
that anymore. She said she would like to be able to build her own career and trust the people that are
making decisions. Ms. Williams does not think it is fair for young people to not be able to make decisions.
She said growing up was hard, and she wanted the people who was making the decisions for her to have
her best interest at heart.

Jordon White
122 Miller Street
Waynesville, NC 28786

Ms. White said the world is not her happy place anymore. This has been a hard eight months for everyone.
She believes the world is under socialism and communism, and that we rely on government for financial
needs. We are supposed to live in a free world where she does not have to cover up half her face and
cannot breathe. She said she does not have the right to pursue happiness, and she cannot live like this
anymore.
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Janet Presson
49 Lodgepole Pine Lane
Waynesville, NC 28786

Ms. Presson has been an RN for about 25 years and a veteran. She said we need small governments with
fewer rules and mandates, and she is very concerned about vaccine mandates. Ms. Presson said it was
not the Board’s job to protect her health, but it is the Board’s job to protect her rights, and everybody is
watching the government. She wants to take back her rights to be able to decide what happens to her life.

Melinda Davis
264 Stamey Cove Road
Clyde, NC 28721

Ms. Davis thanked the Board for the opportunity to speak. She is a former registered nurse and she does
not need a government telling her how to stay healthy, because she could do that herself. She talked
about her children and vaccines. She gave statistics concerning vaccines and their ingredients. She said
the Board needed to be concerned about these ingredients, because the cure is worse than the disease.

Nikki White
122 Miller Street
Waynesville, NC 28786

Ms. White said the lockdown was killing more people than the virus, and it is not lethal. The government
is far more dangerous. She said she felt that the Board was moving towards tyranny. She gave statistics
concerning deaths from the virus and death from other diseases, and there were no lock downs. Ms.
White said the Board works for the people, and she had reached out to them and they did not respond.

Colt Williams
637 Crabtree Church Road
Waynesville, NC 28786

Mr. Williams said his rights as a kid was to have fun and be happy. Wearing masks and social distancing
are taking his rights away. He does not like being in quarantine. It does not make him feel good about
himself.

Did not understand name
101 East Street (Katlyn’s House)
Waynesville, NC 28786

Mr. ?? said he had many friends in law enforcement and respected all of them. He worked at the Sherriff’s
Department and when masks started being required, he resigned. He said he had more trust in God than
in a mask.

Town Attorney Cannon closed the Public Comment at 8:03 pm.
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C. PRESENTATION

4, Pavement Condition Survey Results
° Bob Wilson PE — LaBella

Mr. Bob Wilson of gave a brief presentation of the Pavement Study that was completed in July 2020. The
Town maintains 86.6 miles of paved roads, and the roadway assets are $32.3 million dollars. He said there
must be maintenance on these roads just like anything else.

During the Data Collection, Mr. Wilson explained that eight common pavement surface distresses were

observed, including alligator cracking, block cracking, reflective cracking, reveling, rutting, patching,
bleeding and ride quality. He explained each distress and said the worst problem is the alligator cracking,
which is shrinkage of asphalt over time. Treated early, the pavement can be preserved for quite a while.

He said that across the community, they determined how many miles were affected and the percentage
affected. Findings indicated the Pavement Condition Report average was 82.7 and the North Carolina
Municipality Average is 80.00. Overall, the street system is in good condition, but about 55 percent of
street systems need maintenance or resurfacing at a cost of approximately $2,036,500.00. This amount
includes:

Routine Maintenance $2,036.500.00
Resurfacing S 434,700.00
Additional Costs 25% - 40% (Raising structures, milling, administrative, etc.)

He presented the Board with graphs showing a proactive vs. reactive pavement maintenance program,
along with a table of unit costs for primary maintenance activities. Mr. Wilson told the Board that LaBella
recommends that Waynesville dedicate its maintenance funding towards preventative maintenance
practices and structural repairs. This practice will reduce the maintenance cost per mile in future years.
He also recommended a 15-year paving cycle (5.77 miles per year) with a cost of $930,000.00 per year at
today’s prices. He also recommended crack sealing for 1.96 miles — primary activity $1,388,950.00, and
second activity $315,466.00.

Mr. Wilson emphasized that pavement was one of Waynesville’s greatest assets, and the key to preserving
this asset is preventative maintenance.

There was much discussion concerning the listing of streets needing maintenance ranging from worst to

best and which streets Mr. Wilson recommended being looked at first. They discussed the plan moving
forward. Manager Hites said that they would look at the plan and bring it back to the Board.

D. NEW BUSINESS
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5. Board approval to allow Habitat to construct greenway within Chestnut Park in-lieu of sidewalk
installation at Davis Cove.
e Elizabeth Teague, Development Services Director

Ms. Elizabeth Teague, Development Services Director, said that Habitat for Humanity is asking for
alternative compliance or an “in-lieu” option for completion of their Davis Cove Project. Instead of
installing sidewalk at this location, Habitat is asking for the ability to take the cost of the Davis Cove
sidewalk installation and working with the Town to instead install greenway trail in Chestnut Park —
enhancing and extending the subdivision plan for their project on Sylvan Street. Ms. Teague stated that
LDS Section 6.8 provides an “Alternative Compliance” option for pedestrian movement where “impractical
situation would result from application of requirements...the Administrator may approve an alternate plan
that proposes different pedestrian amenities. She said that Development Services Staff supports this idea,
but because this alternative compliance would involve Town property, involve more than one
development project within different neighborhoods, and would authorize a construction project within
Town property, Staff would like the Board’s approval.

A motion was made by Alderman Chuck Dickson, seconded by Alderman Julia Freeman, to allow Habitat
for Humanity to install greenway trail within Chestnut Park in-lieu of sidewalk construction on Davis
Cove. The motion carried unanimously.

Mayor Caldwell called for a 10-minute recess at 8:31 pm.

The Board returned at 8:41 pm.

E. PUBLIC HEARINGS

Attorney Cannon opened the Public Hearing at 8:42 pm.

6. Public Hearing to consider a Text Amendment to Land Development Standards Section 2.5.3 —
Table of Permitted Uses and Section 17.3 — Definitions, Use Type.
e  Byron Hickox, Land Use Administrator

Byron Hickox, Land Use Administrator, told the Board that at its August 25, 2020 regularly scheduled
meeting, the Board of Aldermen directed Development Services staff and the Planning Board to “refer to
the definition of “Recreation Facilities, Outdoor” for review and re-wording because potential problems
that could arise from the current definition which they identified as overly broad. This stems from
discussions concerning a proposed RV park/campground in Town. He said that campgrounds are currently
rolled into the definition of outdoor recreation

The Planning Board considered this issue at its September 21, 2020 meeting and voted to recommend to
the Board of Aldermen four proposed amendments to the LDS:
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1. Adopt the proposed amended definition of Recreation Facilities, Outdoor.

2. Adopt the proposed new definition of Golf Course/Country Club and permit this use only in Low
Density Residential Districts.

3. Adopt the proposed new definition of Campground and do not permit this use in any zoning
district.

4, Adopt the proposed new definition of Recreational Vehicle Park and do not permit this use in any

zoning district.

Mr. Hickox and Town Attorney Cannon discussed the legality to out-right permit a single use if

there is a reason and that the decision is arbitrary. Mr. Hickox clarified that this reason could not simply
be because the Town does not like campgrounds. The Board discussed that there are several other
locations for campgrounds just outside of the Town’s jurisdiction.

Fred Tollison
316 Sky Lark Lane
Waynesville, NC 28786

Mr. Tollison stated that he lives in Master’s Pointe and that the recently proposed campground in the
Laurel Ridge community would have been in the middle of the number 5 fairway. He said this would have
greatly diminished property values of the homes in his area. He told the Board that he currently sits on
the Homeowners Board in his neighborhood. He asked the Board to accept the Planning Board’s
recommendations.

Attorney Cannon closed the Public Hearing at 9:01 pm.
A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman, to find that the
proposed text amendment is consistent with the 2035 Comprehensive Plan. The zoning amendments

are approved and are consistent with the Town's comprehensive land use plan because:

Goal 1: Continue to promote smart growth principles in land use planning and zoning.

. Encourage in-fill and context-sensitive development;
. Promote conservation design to preserve important natural resources;
. Reinforce the unique character of Waynesville .

Goal 3: Protect and enhance Waynesville's Natural Resources.

. Encourage park and greenway development to protect watersheds and improve access to open
space.
° Protect rural lands, iconic views and mountain vistas.

Goal 5: Create opportunities for a sustainable economy.
. Promote Waynesville ‘s downtown districts, inns, restaurants, and reputation as the "Gateway
to the Smokies."
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o Support the Town's Parks and Greenway Master Plan and develop recreational facilities and a
greenway system that appeals to neighborhood and regional users.

Goal 6: Create an attractive, safe and multi-modal transportation system/

. Support development of the Richland Creek Greenway and Regional greenway connections
between Waynesville, Asheville and other Haywood County and Western Carolina destinations.
o Ensure citizenry has access to recreational, health and wellness and medical services.

The zoning amendment and is reasonable and in the public interest because:

The text amendment clarifies language within the Town Land development Standards. The motion
carried unanimously.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Julia Freeman, to approve the
proposed text amendment Ordinance as proposed to the Land Development Standards Section 2.5.3 —
Table of Permitted Uses and Section 17.3 — Definitions, Use Type. The motion carried unanimously.

7. Call for a Public Hearing to consider a Text Amendment to Land Development Standards Section
4.5 — Accessory Uses and Structures.
e Byron Hickox, Land Use Administrator

Mr. Hickox explained to the Board that the Land Development Standards Section 4.5 defines accessory
structures and establishes in Tables 4.5.2 and 4.5.3 applicable standards, such as the maximum number
of accessory structures permitted on a lot, maximum square footage, permitted locations, maximum
height, and setbacks. These existing tables categorize lots into only three broad categories, which many
consider to be too restrictive, especially for smaller properties. Staff has proposed a more graduated,
“sliding” scale to amend the existing standards.

Mr. Hickox said that at the September 21, 2020 meeting the Planning Board reviewed the staff proposal
and voted to appoint a subcommittee to work with staff to resolve a few points of contention and return
with a new proposal. The proposed amendment was considered by the Planning Board at its October 19,
2020 meeting at which the Planning Board voted to recommend to the Board of Aldermen the proposed
amendment to this section of the LDS.

A motion was made by Alderman Jon Feichter, seconded by Alderman Anthony Sutton, to call for a public
hearing on Tuesday, November 10, 2020 beginning at 6:30 p.m. or as closely thereafter as possible in
the Town Hall Board Room located at 9 South Main Street. The motion carried unanimously.

Attorney Cannon opened the Public Hearing at 9:01 pm.
8. Public Hearing to consider a Text Amendment to Land Development Standards to Section 13.5 —

Nonconforming Uses and Structures.
e Byron Hickox, Land Use Administrator
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Mr. Hickox said that the Land Development Standards addresses nonconformities and categorizes them
as one of three types: nonconforming lots, nonconforming uses, or nonconforming structures. These are
lots, uses, or structures which existed prior to the adoption of the Land Development Standards and which
can continue to exist if they are not expanded and with other specified limitations. In the LDS, Section
13.5, “uses” and “structures” are found in the same subsections and are used interchangeably, leading to
confusion. He said the Zoning Board of Adjustment requested a text amendment to clarify this section
and avoid future complications for staff interpretation or variance hearings.

The Planning Board considered this issue at its September 21, 2020 meeting and voted to recommend to
the Board of Aldermen the proposed text amendments to LDS Section 13.5.

Attorney Cannon closed the Public Hearing at 9:05 pm.

Alderman Freeman asked if there was a time limit where a use was ending and becomes nonconforming
before it could be used again. Mr. Hickox said he believed it was one year.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter, to find that the
proposed text amendment is consistent with the 2035 Comprehensive Plan and is reasonable and in the
public interest for section 13.5.2 and 13.5.4. The zoning amendment is approved and is consistent with
the Town's comprehensive land use plan because:

Goal 1: Continue to promote smart growth principles in land use planning and zoning.
. Create walkable and attractive neighborhoods and commercial centers.
. Encourage infill, mixed -use and context-sensitive development.

Goal 2: Create a range of housing opportunities and choices.
. Promote a diverse housing stock including market rate workforce housing and affordable options
appeal to a variety of households.

Goal 5: Create opportunities for a sustainable economy .

. Encourage creativity designed, mixed-use walkable centers and commercial districts that appeal
to residents and visitors. The zoning amendment and is reasonable and in the public interest because
The text amendment clarifies language within the Town Land development Standards.

The motion carried unanimously.

A motion to approve the text amendment Ordinance as proposed to the Land Development Standards
Sections 13.5.2, 13.5.3, and 13.5.4. was made by Alderman Anthony Sutton, seconded by Alderman Julia
Freeman. The motion carried unanimously.

Attorney Cannon opened the Public Hearing at 9:07 pm.

9. Public Hearing to consider a Text Amendment to Land Development Standards Section 4.3.4(F) —
Encroachments, Handicapped Ramps.

e  Byron Hickox, Land Use Administrator

Waynesville Board of Alderman Minutes Page 12 of 15
Regular Meeting October 27, 2020




Mr. Hickox explained that the LDS Section 4.3.4(F) states that handicapped (accessibility) ramps and fire
escapes may encroach into any required yard but may not be closer than 3 feet to any property line. For
lots on which the principal structure is located close to a public sidewalk and depending on the exact
location of the property line, this encroachment standard could prevent an accessibility ramp from
connecting to the sidewalk. This could potentially complicate the design and construction and increase
the cost of such a ramp.

At its September 21, 2020 meeting the Planning Board voted unanimously to recommend to the Board of
Aldermen the proposed amendment to this section of the LDS.

Attorney Cannon Closed the Public Hearing at 9:11 pm.

A motion was made by Alderman Anthony Sutton, and seconded by Alderman Julia Freeman, to find
that the proposed text amendment is consistent with the 2035 Comprehensive Plan and is reasonable
and in the public interest. The zoning amendment is approved and is consistent with the Town's
comprehensive land use plan because:

Goal 1: Continue to promote smart growth principles in land use planning and zoning.
. Create walkable and attractive neighborhoods and commercial centers.
. Encourage in-fill and context-sensitive development.

Goal 2: Create a range of housing opportunities and choices.
. Promote a diverse housing stock including market rate, workforce housing and affordable
options that appeal to a variety of households.

Goal 5: Create opportunities for a sustainable economy.
. Encourage creatively designed, mixed-use, walkable centers and commercial districts that
appeal to residents and visitors.

Goal 6: Create an attractive, safe and multi-modal transportation system.

. Provide an interconnected transportation network of roadways, greenways, freight mobility,
bicycle routes, and sidewalks that improves safety and strategic access for all users.

The motion carried unanimously.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to approve the
proposed text amendment as proposed to the Land Development Standards Section 4.3.4(F). The motion
carried unanimously.

Attorney Cannon opened the Public Hearing at 9:13 pm

10. Public Hearing to consider a request for Annexation for three parcels of property along Dellwood
Road and lvy Hill: 1778 Dellwood Road, PIN 8617-10-6618; “Lot 75” of lvy Hill Subdivision, PIN
8617-10-6745; and “Lot 77”, PIN 8617-10-7527.

e Elizabeth Teague, Development Services Director
Waynesville Board of Alderman Minutes Page 13 of 15
Regular Meeting October 27, 2020




Ms. Teague said that the Town is in receipt of an annexation request for three lots along Dellwood Road
that are not within the Town’s Extra-territorial jurisdiction (ETJ). The property meets the criteria for
annexation in accordance with the resolution adopted at the last meeting.

The Board of Aldermen must also assign a zoning designation. The property was formerly a restaurant
and has been purchased for the purpose of establishing another restaurant. The property owner has
requested that the property be zoned as Dellwood/Junaluska Regional Center for the two lots adjacent to
Dellwood Road and requested Dellwood Medium Density Residential zoning for the lot that is adjacent to
Ivy Hill. The Planning Board considered the properties of the annexation request at their October 19, 2020
meeting and support this request.

The purpose and intent of the Dellwood Residential Medium Density District per the Land Development
Standards §2.3.2.B states:

The Dellwood Residential Medium Density District (D-RM) shall develop as a low to medium density
residential district separating the Russ Avenue and Dellwood/Junaluska Town Center. Promoting a mixture
of residential densities, this district shall be developed with such enhancements to residential living as
pedestrian access and the provision of open space. Higher density development and limited business and
professional services shall be promoted along Russ Avenue with larger lots and cluster development
promoted throughout the district. Nonresidential uses typically found in residential areas are permitted,
however, development in this district shall be designed to clearly define the residential appearance and
scale of the area and to define the differences between this area and the Russ Avenue Town Center and
Dellwood/Junaluska Area Center.

The purpose and intent of the Dellwood Junaluska Regional Center District, LDS 2.3.7.A states:

The Dellwood/Junaluska Regional Center District (DJ-RC) will develop in the future into a hub for retail,
service and employment uses serving Waynesville and the region. It is envisioned that such uses be
concentrated here in order to limit sprawling strip commercial development in the area. The vision for the
district is that of a well-defined area, but one designed to accommodate large-scale development.
Development should encourage the intermixture of uses and provide for residential uses in addition to
those uses heavily dependent on the automobile. Transportation improvements made in this district will
form a network of roads and pedestrian ways and provide accommodations for all modes of travel. An
improved Russ Avenue with a landscaped median should enhance the traffic situation in the area. Rear
accessways connecting adjacent development shall be required to provide access between development
supplementary to the public streets. The outdoor auditorium at Lake Junaluska will serve as the town
center for this area.

Attorney Cannon closed the public hearing at 9:15 pm

A motion was made by Alderman Chuck Dickson, seconded by Alderman Jon Feichter to Adopt attached
Annexation Ordinance for three parcels of property along Dellwood Road and Ivy Hill: 1778 Dellwood
Road, PIN 8617-10-6618; “Lot 75” of Ivy Hill Subdivision, PIN 8617-10-6745; and “Lot 77”, PIN 8617-10-

7527. The motion carried unanimously.
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F. CALL FOR PUBLIC HEARING

11. Call for a Public Hearing to consider a request for Annexation for three parcels of property along
Dellwood Road and Ivy Hill: 1778 Dellwood Road, PIN 8617-10-6618; “Lot 75” of Ivy Hill Subdivision,
PIN 8617-10-6745; and “Lot 77”, PIN 8617-10-7527.

e Elizabeth Teague, Development Services Director

The Town adopted the Annexation Ordinance for three lots owned by Roy Rodriguez, President of Big
Rods Investments, Inc. a North Carolina Corporation doing business as Dickeys Barbeque. The Town must
now assign a zoning designation to each lot since this property is outside of the Town’s Extraterritorial
Jurisdiction and was formerly part of the unzoned area of Haywood County.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to call for a
Public Hearing on Tuesday, November 10, 2020 beginning at 6:30 p.m. or as closely thereafter as possible
in the Town Hall Board Room located at 9 South Main Street. The purpose of the meeting is to consider
a Zoning Map Amendment to three properties at and adjacent to 1778 Dellwood Road, PINs 8617-10-
6618, 8617-10-6745, and 8617-10-7527, in conjunction with an annexation request. The motion carried
unanimously

11. Resolution for CDBG

Ms. Teague said a resolution is required for the Community Development Block Grant (CDBG)
application for utility infrastructure improvements in Hazelwood application.

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to approve the
Community Development Block Grant (CDBG) by McGill and Associates. The motion carried
unanimously.

H. COMMUNICATIONS FROM STAFF

12. Manager’s Report

Manager Hites had nothing to report

13. Town Attorney Report

Attorney Cannon stated that court had reopened after being closed, but the calendar is massive with cases
that have been delayed.

There was discussion concerning clarification of Ms. Amy Murphy-Nugen of the Town of Waynesville Task
Force for Homelessness being listed as a member of the Task Force. The consensus of the Board was that
she is not a member, and to open the process back up to take applications for the Task Force.
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H. ADJOURN

With no further business, a motion was made by Anthony Sutton, seconded by Alderman Chuck Dickson,
to adjourn the meeting at 9:24 pm. The motion carried unanimously.

ATTEST:

Gary Caldwell, Mayor

Jesse Fowler, Assistant Town Manager Robert W. Hites, Town Manager

Eddie Ward, Town Clerk
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TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: 12/8/20

SUBJECT: Receive a presentation from the County Assessor’s office

AGENDA INFORMATION:

Agenda Location: PRESENTATION

Item Number: D3

Department: Administration

Contact: Rob Hites, Town Manager
Presenter: Rob Hites

BRIEF SUMMARY:

Judy Hickman representing the Haywood County Assessor’s Office will make a presentation
regarding the process of determining the value of Haywood County real and personal property.

MOTION FOR CONSIDERATION: None

FUNDING SOURCE/IMPACT: None

ATTACHMENTS: None

MANAGER’S COMMENTS AND RECOMMENDATIONS:
Receive report for information




TOWN OF WAYNESVILLE BOARD OF ALDERMEN

REQUEST FOR BOARD ACTION
Meeting Date: December 8, 2020

SUBJECT: Call for a public hearing to discuss Habitat for Humanity’s request for a grant through the
Town of Waynesville’s affordable housing policy.

AGENDA INFORMATION:

Agenda Location: Call for Public Hearing

Item Number: E4

Department: Administration

Contact: Jesse Fowler, Assistant Town Manager
Presenter: Jesse Fowler, Assistant Town Manager

BRIEF SUMMARY:

Habitat for Humanity is seeking to take advantage of the Town of Waynesville’s Affordable Housing
Policy and is requesting a grant from the Town of Waynesville to offset the development costs associated
with the construction and infrastructure development of their Sylvan Street subdivision. This is a 10-unit
subdivision that is expected to be completed over several years.

This grant request would be for the approximate amount of $192,177. Habitat for humanity estimates that
each unit will be appraised at approximately $230,000. This would increase the tax base by approximately
$2,300,000 per year at buildout.

MOTION FOR CONSIDERATION:

1. To hold a public hearing at the regular scheduled Board meeting on January 12 at 6:00 PM or as
closely thereafter to consider Habitat for Humanity’s request for a grant from the Town of
Waynesville to offset development costs associated with the construction and infrastructure
development of their Sylvan Street location

FUNDING SOURCE/IMPACT:

1. $192,177 from the General Fund Balance awarded incrementally on a unit by unit basis

ATTACHMENTS:

1. Habitat for Humanity Grant Request Overview
2. Town of Waynesville Affordable Housing Policy

MANAGER’S COMMENTS AND RECOMMENDATIONS: This request meets the Town’s
affordable housing guidelines. The question before the board will be how much of a grant can the Town
afford. Staff is studying the current proposal to determine what materials we can provide at a lower cost,
and what services we can provide in-kind in order to lower the cost of the grant. Staff will have a full
report of these adjusted costs and in-kind services at the public hearing.




TOWN OF WAYNESVILLE
AFFORDABLE HOUSING POLICY

POLICY STATEMENT:

It is the policy of the Town of Waynesville to promote affordable rental and owner occupied

housing within its corporate limits. In the spirit of this policy the Town Board may find it necessary to
stimulate development of affordable housing opportunities by offering incentive grants to offset
development costs associated with the construction and occupancy of such housing. Such grants may be
used to offset the cost of expenses including, but not limited to: environmental testing, clearing, grading,
stormwater mitigation, water/wastewater/power line extensions road construction and buying down the
construction cost of the project, closing costs and sales price and rental subsidies.

CRITERIA FOR INCENTIVE CONSIDERATION:

The Town will entertain requests for incentives on a case by case basis and will weigh their merit

according to the following:

O

Incentives may be granted for location and construction of a specific affordable housing
development where the Town’s participation will have an immediate impact on the ability of low to
moderate income residents to rent or purchase dwellings. The Town will evaluate projects to
determine the economic feasibility of such a development and the extent to which the Town may
reasonably provide grants or loans. The Town shall determine the “gap” between the construction
cost of the development and the rental or sales price for persons who qualify under HUD guidelines
as having 80% of the median household income for moderate income and assess its ability bridge the

13 9

gap

The Town will evaluate the impact of the request on the rental or sales price of the development to
determine the extent to which it may aide in lowering rents or sales prices to a meaningful level.

The dwelling design and floorplan will be studied to insure that it is efficiently and economically
designed and it is energy efficient and economical to maintain.

The applying party must be a business, nonprofit corporation or a CHDO (Community Housing
Development Organization) with a successful track record in the development and construction of
low to moderate income housing.

The business, nonprofit or CHDO must be willing to guarantee, through contract, that 20% of the
rental units will be available to low to moderate income persons for a period of twenty (20) years
and that housing sale prices will be set to attract low to moderate income persons through the sell-
out of the development.

The recipient party shall reimburse the Town for any grants should the project not be completed. If
only a portion of the project is completed the Town shall be reimbursed for that percentage of the
project grant not completed.



Town of Waynesville
Affordable Housing Policy
Page 2

o The Town shall approve any sale or assignment of the development to another qualifying party.

o The Town will take into consideration the tax value of the development in determining its ability
to offer grants to affordable housing developments.

PROCEDURES:

In concert with GS 160A-456 (b) and GS 157-4.1 the Town adopts the following procedures for
requesting an affordable housing grant or loan:

The Applicant shall provide the following information in order to be considered for an affordable housing
grant:

A. Name, address and list of officers of the development entity.
B. Number of years entity has been in business and list of affordable housing projects completed.

C. Site Plan, dwelling floorplans and elevations, energy efficient features, phasing, projected buildout,
proforma of development, projected unit costs, rents and sales prices.

D. Target market,

E. Funding sources

F. Projected tax base at buildout
The project will be evaluated based on the efficiency of design, energy efficiency of the dwellings and cost.
The staff will compare the unit cost or rents with the prices that the eligible clients can afford to determine

the “gap” that needs to be funded.

The staff will determine the Town’s ability to meet the gap and estimate the payback in property taxes
necessary to restore the grants of funds to Town’s fund balance.

The staff will recommend a course of action to the Town Board.
Should the Board wish to present the proposal to the Public it will set a date for a public hearing to solicit
input. After such a hearing the Board will determine the amount of a grant to offer the applicant and direct

the town attorney to prepare a contract outlining the terms of the grant.

The grant shall be paid to the applicant as construction progresses if the grant is to construct infrastructure.
If the grant is to buy down the cost of the dwellings, the grants will be paid as the dwellings are completed.

Policy Effective Date: January 2019

Gavin A. Brown, Mayor



Habitat For Humanity Grant Request Overview

Habitat for Humanity is asking for a grant from the town to cover:

- Water tap fees: $12,500

- Water system development fees: $9,432

- Sewer tap fees: $12,500

- Sewer system development fees: $10,980

- Install new hydrant & water/sewer lines: $155,254
Current approximate total of grant request $192,177

Cost and appraisal specifics of the habitat units are as follows:

- Estimated appraisal value per unit: $230,000
- Estimated Cost of construction: $131,000
— Habitat sells each unit at the cost of the appraisal, but they use two different mortgages.
The first mortgage is for the cost of construction and the second mortgage is for the
difference between the cost of construction and the appraised value. This second
mortgage is forgiven after the 30-year loan period so that the resulting financial burden
of the buyer is only the cost of construction.

Tax base increase data are as follows:

Town of Waynesville tax rate is 49.57 cents per $100 valuation

Expected tax base increase of project: $2,300,000

Expected tax revenue increase: $11,401

Number of years to recoup grant award upon completion of development: 16.8

If awarded this grant, then the financial burden of the home buyer is reduced by $19,217. This would
mean that instead of the homebuyer paying off a loan of $131,000 they would be paying off a loan of
$111,783 with the rest of the costs being forgiven through a 30 year mortgage.



ORDINANCE NO. 0-24-20

AN ORDINANCE DESIGNATING THE CHARLES U. MILLER HOUSE
AT 53 WALNUT STREET AS A LOCAL HISTORIC LANDMARK

WHEREAS, the Board of Aldermen of the Town of Waynesville has taken into full
consideration all statements and information presented at a public hearing held on the
day of on the question of designating a property known as the Charles U. Miller
House (PIN 8615-48-0609) as a Local Historic Landmark; and

WHEREAS, the Historic Preservation Commission has demonstrated that the property
known as the Charles U. Miller House (PIN 8615-48-0609) possesses special significance in
terms of its historical, architectural, and cultural importance; and

WHEREAS, the Historic Preservation Commission has demonstrated that the property
known as the Charles U. Miller House (PIN 8615-48-0609) possesses integrity of design, setting,
workmanship, and materials; and

WHEREAS, the property known as the Charles U. Miller House (PIN 8615-48-0609) is
owned by Carlton A. and Tina T. Lee; and

WHEREAS, after notice duly given, a public hearing was held by the Historic
Preservation Commission on October 27, 2020; and

WHEREAS, after notice duly given, a public hearing was held by the Board of
Aldermen on .

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF
THE TOWN OF WAYNESVILLE, MEETING IN REGULAR SESSION ON
AND WITH A MAJORITY OF THE BOARD MEMBERS VOTING IN THE
AFFIRMATIVE, THE FOLLOWING:

That the property known as the Charles U. Miller House (PIN 8615-48-0609)
and all of the land included in this property is hereby designated as a Local
Historic Landmark pursuant to Chapter 160A-400.5 of the General Statutes
of North Carolina.

ADOPTED this Day of 2020.

TOWN OF WAYNESVILLE

J. Gary Caldwell, Mayor



ATTEST:

Town Clerk

APPROVED AS TO FORM:

Town Attorney



TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: December 8, 2020

SUBJECT:
Public Hearing to consider the designation of the property at 53 Walnut Street as a Local Historic
Landmark.

AGENDA INFORMATION:

Agenda Location: Public Hearing

Item Number: E4

Department: Development Services
Contact: Byron Hickox
Presenter: Byron Hickox

BRIEF SUMMARY:

The property located at 53 Walnut Street (known as the Charles U. Miller House) was constructed
between 1906 and 1909. It is an intact example of a Dutch Colonial Revival style house. It is the oldest
of several houses that line this section of Walnut Street and is located within the Spread Out National
Register Historic District. The house has been renovated with the highest level of attention paid to its
historic status and architectural integrity. The owners of the property, Austin and Tina Lee, have
requested that it be designated a Local Historic Landmark.

At a special called meeting on October 27, 2020, the Historic Preservation Commission voted
unanimously to adopt the proposed ordinance of designation for the Charles U. Miller House.

MOTION FOR CONSIDERATION:
1. Motion to designate the property at 53 Walnut Street as a Local Historic Landmark.

FUNDING SOURCE/IMPACT:
N/A

ATTACHMENTS:
1. Proposed Local Historic Landmark Ordinance
2. Local Landmark Designation Report
3. Photographs

MANAGER’S COMMENTS AND RECOMMENDATIONS:




Local Historic Landmark Designation Report
Charles U. Miller House

Name of Property — Charles U. Miller House Physical Address — 53 Walnut Street
Current Owner’s Name & Mailing Address — Carlton Lee, P.O. Box 283, Lake Junaluska, NC 28745

Appraised Value of the Property — $235,000 PIN — 8615-48-0609

The Charles U. Miller House, constructed between 1906 and 1909, is an intact example of a
Dutch Colonial Revival style house. The house is the oldest of several houses that lined this
particular portion of Walnut Street, which served as the gateway into Waynesville from the
north. The Miller House is located within the Spread Out National Register Historic District and
has been and continues to be renovated with the highest level of attention paid to its historic
status and architectural integrity.

The proposal for designation of the Charles U. Miller House as a Local Historic Landmark
focuses on the house’s prominence along the historic entry corridor into Waynesville and the
integrity and distinctiveness of its architectural features. The designation as a Local Historic
Landmark will include the entire property at 53 Walnut Street, with the Charles U. Miller House
being the only structure located on the property. This property is the parcel that was historically
and is currently associated with the house. This designation also includes the interior of the
house, as several unique interior features have been preserved and are in excellent condition.

Historic Background

The lot was purchased by Charles U. Miller and Mary C. Miller from the First Presbyterian
Church of Waynesville on April 13, 1906 for $650. The house was constructed sometime
between 1906 and 1909, when the Millers sold the property to Jerry R. Smathers for $3,600.50.
In 1921, Nannie B. Smathers, life estate owner of the property, sold the property to James and
Janie Stringfellow for $5,000. The Stringfellows sold the property to Caroline Sackett
deNeergaard in 1925. After Ms. deNeergaard’s death in 1941, her son, Clifford Gould
deNeergaard, was operated as a rental house. In 1952, Mr. deNeergaard sold the house to
Malcolm and Mary Williamson for $9,700. The property remained in the ownership of the
Williamsons and their sons for more than 60 years. Malcolm Williamson was pastor at the First
Presbyterian Church and lived in the manse, which was located between the Miller House and
the church. Between 1952 and 1954, Mrs. Williamson operated the Miller House as a summer
guest house. In 1954, Reverend Williamson became associated with a church in Charlotte, but
the family continued to use the house as a second residence until 1980, when Reverend and Mrs.
Williamson again made the Miller House their primary residence. Upon the death of their
mother in 1999, the three Williamson sons retained ownership of the house, but did not use it as
a full or part-time residence. During the period 1999 to 2009, the Williamson sons made some
renovations to the house, always careful to maintain its architectural integrity. However,



illnesses and other complications kept the Williamsons from completing the renovation. In
November 2016, the Miller House was sold to its current owners, Carlton A. and Tina T. Lee.
Since then, the Lees have made significant progress, at considerable expense, to complete the
renovation of the house, with thorough attention to its architectural details, both exterior and
interior.

Assessment

The Charles U. Miller House is a two-and-a-half story Dutch Colonial Revival style dwelling
with several Classical and Queen Anne features. It is located on Walnut Street and is surrounded
by the First Presbyterian Church property and other well-maintained dwellings of a similar age,
many of which have been converted to non-residential uses, but have preserved their residential
character. Its setting is prominent on the lot and along the Walnut Street frontage. The roof is a
gambrel style with a shed dormer at the northeast corner and a second story porch on the
southeast side. Gambrel roof houses are not common in Waynesville, and this particular
example is the only one in the Spread Out National Register Historic District and in the larger
surrounding area. The roof style is original to the house and has been maintained in excellent
condition. The main front porch is located at the southeast corner and extends along two-thirds
of the width of the facade. A bay window at the northeast corner gives the facade an
asymmetrical appearance that is unusual for the Dutch Colonial Revival style. A second bay
window is located on the first story of the south elevation. Windows include six-over-one, nine-
over-one, and twelve-over-one double-hung sash, as well as some multi-light casement windows
in the attic level. The front entry features a single light-over-panel single-leaf door framed by a
decorative dentil block molding. The home’s foundation is constructed of cut block.

The interior of the house features plaster walls throughout, and the original hardwood floors
remain. The first-floor entry features a large stair hall and parlor, with stairs in the northwest
corner of the room and a bay window on the east wall. The stair balustrade is solid and features
a sweeping curve. To the south of the entry is a second parlor, and to the west of this is the
dining room, with a bay window on the south wall. Notable interior features include the first-
floor newel post, and door and window moldings. The first-floor doors are typically five-panel.
The second floor includes four bedrooms and one hall bath. The balustrade on the second floor
is Craftsman in style with simple detailing. Bullseye corner blocks form part of the second-floor
door and window framing. Second floor doors are typically six-panel.

The Charles U. Miller House features prominently in the area that forms an informal entrance
into Waynesville from the north. With a construction date of circa 1906-1909, the Miller House
appears to be the oldest house on Walnut Street, as most of the other houses in the immediate
area were constructed between 1915 and the early 1920s.



Supporting documentation
1. Digital photographs that clearly show the overall property in its current condition.
Photographs attached and sent electronically to the Local Government Coordinator.
2. A sketch floor plan of the building(s). It does not have to be of “draftsman quality” or exactly
to scale but should clearly show arrangement of spaces and their relationship to one another.
Floor plans may be drawn by hand with a ruler and legible printing or may be created with
graphics or drafting software.
Floor plan attached.
3. A site plan (preferably but not necessarily drawn to scale) showing:
Site plan attached.
4. Plat or tax map, including the tax appraised value of the property.
Tax map and property record card attached.
5. Bibliography
A. Williamson Family Records
B. NRHP Nomination — Spread Out Historic District — 2010

C. The Historic Spread Out District of Waynesville, NC — Ann D. Melton and B. Alex
McKay — Privately Published 2018



The Charles U. Miller House — 53 Walnut Street — Waynesville, NC

View from Southeast Corner



View from Northeast Corner
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View of Front Entrance from East Side



Front Entrance Door
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Front Entrance Door — Lower Deta



Front Entrance and Bay Window



Second-Story Porch from East Side
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View from North Side



View from North Side
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View from South Side
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View from South Side
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South Side Bay Window



TR
A A=

2

_— /||
M

.

||| ,
1RER , ,A :
||| 111 ] , f

1T
, _:._ i

A3t

=
o' 3

\\N\\\\\\\\\\
T T

i\

ik

View from West Side



Coal Chute Door Beneath South Side Bay Window



First Floor Newel Post
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Refinished Original Floors — Just Inside Front Entrance




Typical First Floor Door and Frame



Original Door Hinge — Found on Most Doors Throughout



Typical Second Floor Window Frame



TOWN OF WAYNESVILLE BOARD OF ALDERMEN

REQUEST FOR BOARD ACTION
Meeting Date: December 8, 2020

SUBJECT: Reporting back to the Board of Aldermen concerning the NCDHHS Serving Justice
Involved Individuals Grant.

AGENDA INFORMATION:

Agenda Location: Old Business

Item Number: G6

Department: Homelessness Taskforce

Contact: Amy Murphy-Nugent, Homelessness Taskforce Director
Presenter: Amy Murphy-Nugent, Homelessness Taskforce Director

BRIEF SUMMARY:

This is a report back to the Board of Aldermen concerning the NCDHHS Serving Justice-
Involved Individuals Grant.

MOTION FOR CONSIDERATION:

FUNDING SOURCE/IMPACT:

ATTACHMENTS:

1. NCDHHS Program Summary to the Town Board

MANAGER’S COMMENTS AND RECOMMENDATIONS:




Memorandum

To: Mayor Caldwell and Board of Aldermen

From: Amy Murphy-Nugen

CC: Rob Hites, Town Manager; Jesse Fowler, Assistant Town Manager
Date: December 1, 2020

Re: NCDHHS serving justice-involved individuals grant

| am writing to inform you on our progress in preparing a grant proposal for the NCDHHS RFA
concerning serving justice-involved individuals.

Following the Town Board’s approval to prepare the grant proposal, my colleague, Assistant
Professor Beth Young and I, moved quickly to reach out to relevant stakeholders to invite their
collaboration and support. Support for the comprehensive community care model was
communicated by the Waynesville Police Department and Chief Adams, Haywood County
Sheriff’s Office and Sheriff Christopher, 30™ Judicial District Supervisor Todd Sellers, Meridian
Behavioral Health Services, Haywood Pathways Center, Down Home North Carolina, ABCCM,
and, Mountain Projects. We also spoke to Nathan Cartwright, a member of the Task Force on
Homelessness and an individual with a lived experience of homelessness, to inform our
proposal and model of care.

Although we think we have prepared an innovative and evidence-based model of care, in
preparing the budget of both required and evidence-based elements—we are currently
exceeding the $250,000 per year maximum eligible for the grant award. Therefore, we do not
think it is feasible to pursue the grant under these parameters. Although we are disappointed
with this outcome, we were encouraged by the collaborative communications and planning we
engaged in with many key stakeholders and hope that our current proposal and model of care
may be used to seek other funding opportunities.

We would like to thank the community stakeholders who met and planned with us in a short
window of opportunity as well as the Mayor and Board of Alderman for their support as we
explored the feasibility of this grant proposal.



TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
December 8, 2020
SUBJECT: Homelessness Taskforce Applications

AGENDA INFORMATION:

Agenda Location: Public Hearing

Item Number: H7

Department: Administration

Contact: Jesse Fowler, Assistant Town Manager
Presenter: Jesse Fowler, Assistant Town Manager

BRIEF SUMMARY: Currently, there are five vacant seats on the Homelessness Task Force.
Attached are the applications we have received to fill these positions. Below is a list of Aldermen
and the number of appointments open to each.

Mayor Gary Caldwell: 2
Alderman Chuck Dickson: 1
Alderman Jon Feichter: 0
Alderman Anthony Sutton: 1
Alderwoman Julia Freeman: 1

MOTION FOR CONSIDERATION:
1. Motion to appoint new members to the Homelessness Taskforce

FUNDING SOURCE/IMPACT: General

ATTACHMENTS: None




TOWN OF WAYN ESV!LLE NORTH CAROLINA
Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office.

156 South Main Street, P.C. Box 100, Waynesville, NC 28786

I{S?,B} 45272491 eward@yaynesvii{gmlgﬂ_“_m_

Additlenal Pages and/for a resume may be aftached but is not required
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Please consider me for appoiniment to the following board(s) or connmission(s):

Alcoholic Beverage Control Board Planning Board
Community Action Forum Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission

Waynesville Housing Authority
1% Zip Code Subcommittee (TDA)
. Cemetery Committee (adhoc)

Firemen's Relief Fund Board
Historic Preservation Commission
— Homelessness Taskforce (adhoc)
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I have experience/expertise in the following areas and/or have scrved on the following board or
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I feel that I can contribute the following to this board or commission_3 g kneowle dg be‘f
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Tell us about yourself and your background: ﬂ;, ntﬁn !,; -_{—_—eg n me@bﬂ,g of ﬁg_lm Llore |
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S4- ors abo,9
If a vacancy exists and [ qfaﬁfy for apgcﬁntmenl,')[ will be contacted for my permission to the

appointment. If I am chosen, I will faithfully execute my duty on the selected board or
commission,

10-%b 4.0

Date

Upon appointment Lo a BoardContuiiiee, (e information contained henein becomes 2 mater of pablic record per NCGS 132-1.
Return Application to Tawn Clerk's Office
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July 135, 2020
Dear Claudine,

it s s0 greal to hear from you and to know that you have made itto a
point where you are able to give back to others. i was way back in
October 2014 that you were unsheltered, [ am humbled that YMC
could be a part of your journey back to housing and health, Regardless
of any help you may have received, you are the one who did alf of the
hard work to make your success a reality. [ hope that you are able to
recognize that and know the amount of strength you possess, What a
beautiful thing that you are now helping others along the path towards
greater health and stability! Congratulations and thanks for taking the
time to let us know how well you are doing.

Sincerely,
Loble
Qabrielle Cline, LCSW

Chief Clinical Services Officer
Yolunteer Ministry Center

Drecheated 1o Lading and i>r'uawr;:mmg Haenelessness




TOWN OF WAYNESVILLE, NORTH CAROLINA

App!lcatmn for Appointment to Boards/Commlssmns

Please return to the Town Clerk’s office.
16 South Main Street P.O. Box 100, Waynesville, NC 28786
(82_8) 452-2491 eward@waynesuillenc.gov

Additional Fages and/or a resumie may be attached but is not required
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Please consider me for appointment to the fa!!o wing board(s) or commission (s):
____ Alcoholic Beverage Control Board Planning Board
Community Action Forum. Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board Waynesville Housing Authority
Historic Preservation Commission : 1% Zip Code Subcommittee (TDA)

Z Homelessness Taskforce {adhoc) : Cemetery Committee (adhoc)
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Tell us about yourself and your background: <Sc¢ ZFgouv e

. If a vacancy exists and I qualify for appointment, I will be centacted for my permission to the

appointment. If I am chosen, I will faithfully execute my duty on the selecied board or

commissjeri,”
C Voir P @a {/& | // 2 /2

Signatyre”
Date

Upon appointment to a Board/Committee, the information contained hercin becomes a matter of public record per NCGS 132-1,
Returst Application to Town Clerk’s Office



JOHN V. BAUS JR, 3 ATHERTON DR., METAIRIE, LA 70005
| (504) 239- suso JOHNBAUS@ATT.NET

_ QUALIFICATIONS - :
- & AV Preeminent rated, experlenced lead counsel w1th extenswe federal and state civil irial and
appellate experience, . '
20+ years experience in casualt}f msurance defense
15+ years experience as coverage counsel.
10+ years experience in commercial real estate development and construction consultmg
Admitted La., Texas, U.S. District Courts, Fifth Circuit, and United States Supreme Court,
Experienced in litigation practice, insurance defense (professmnal liability, general liability, -
- environmental, property, casualty, and automobile), insurance coverage (including marine,
pollution, general liability, and professional liability), complex business and financial
institution litigation, workers compensation, real estate, corporate, contracts, and healtheare,

. * o & @

STATE OF LOUISIANA, DIVISION OF ADMINISTRATIVE, LAW .
Administrative Law Judge, Health and Hospitals . 2015-201 7
'JOHN V. BAUS JR. PLC, Solo Practitioner 2003- 2015

¢ Civil practice, including commercial litigation, professional liability defense, insurance -
coverage, subfogation, certain real estate matters, general civil litigation, eriminal litigation,. -

and contracts, corporate, and business law.
+ Affiliated with Larzelere Picou Wells Simpson Loneto, LLC 2013-2015
NEW ORLEANS LEASING & PROPERTY LLC Owner - 2005-2013

* Development of commercial properties; consulting, negotiation, leasing, management,
property agreements, easements, resirictions, administrative hearings, and construction,

HAMMETT & BAUS /BAUS & DALY, Managing Partner o 1991-2002
BLUE, WILLIAMS, & BUCKLEY, Associate Attorney 1987-1991
HAMMETT, LEAKE, & HAMMETT, Associate Attorney 1986-1987
NEW ORLEANS DISTRICT ATTORNEYS OFFICE 1984-1986

¢ Senior Trial Attorney; Tried over 125 felony jury trials and 200 bench trials.

EDUCATION

University of Virginia, Bachelor of Arts With Honors, Economics
Loyola Law School, Juris Doctorate

SKIELS _ _

- * Qualified in all areas of litigation practice, insurance coverage, and complex litigation,
* Qualified in negotiation and preparation of contracts, .

» Experienced in law office management, administration, and supervision.

* Microsoft Office, Word, Outlook, and Excel, and in time and billing software.

]

Experienced public speaker, as seminar instructor and as volunteer lobbyist for Pump to the
River organization,



Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Jr. Town Manager
William E. Cannon, Jr., Town Attorney

Progress with Vision

February 20, 2020

John V. Baus, Ir.
55 Love Lane
Waynesville, NC 28786

Dear Mr. Baus

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all of the individuals who provide the valuable
service of contributing their time and expertise to the various Boards/Commissions. This work
at times can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely‘ W

Gary Caldwell
Mayor

cc; Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.0. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider




TOWN OF WAYNESVILLE, NORTH CARCLINA

’. .'*t Application for Appointment to Boards/Comwsswns

t Piease return to the Town Clerk’s office.
- 16 South Main Street, P.O. Box 100, Waynesville, NC 28786 -
(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume rhay be attached but is notrequired

NAME__/Hpp W apren Frews
'STREET ADDRESS %5 HBzel e /ﬁw‘f / pi27 Cfc.’/’ffc: -
MAILING ADDRESS 7t b b
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Please consider me for appointment to the following board(s) or commission(s):

____ Alcoholic Beverage Confrol Board ~____ Planning Board

_ Community Action Forum . Public Art Commission
Board of Adjustment _ Reocreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board Wayneswlle Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)

_’X_ Homelessness Taskforce (adhoc)  __ Cemetery Committee (adhoc)

I am interested in serving on this board or commission because: ﬁz;j LALSS ﬁa,wm /
AL e, n . +
PAFAA o 12 yeaf Gf oy

T have experience/expertise in the following areas and/or have served on the following board or
commission:

WAYrediily Flemm [dxr b Zarper
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1 feel that I can contribute the followmg to this board or commission /—/,5 /2w cﬁ; foe '}‘/L(
robln 3 we Hove and pominbde 2% Alp we Cak/

Tell us about yourself and your background: 75{7{&/@ é,q/ﬁ ""f‘t% / %ﬂVWW Mﬂ/é/[@(-
/t/ci Stad e Fivemn - .

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment If I am chosen, I will faithfully execute my duty on the selected board -or

/&;@3\* . _ /*2,/5{//7

Slgnature
Date

Upon appolntment to a Buardf Committee, the information contained herein becomes s matter of public record per NCGS 132-1.
Return Application te Tawn Clerk's Office



Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
lon Feichter, Alderman

Anthony Sutton, Alderman

February 20, 2020

Chad Warren Brown
495 Hazelwood Avenue
Waynesville, NC 28786

Dear Mr. Brown:

 Pragress with Visions

Robert W. Hites, Jr. Town Manager
William E. Cannon, Jr., Town Attorney

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set

are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely, &W
Gary Caldwell

Mavyor

cc: Eddie Ward, Town Clerk

Amy Murphy-Nugen

16 South Main Street * P.O. Bax 100 = Waynesville, NC 28786

Phone (828) 452-2491 Fax (828)456-2000

Web Address: www.waynesvillenc.gov

This institution is an equal opportunity provider



TOWN OF WAYNESVILLE, NORTH CAROLINA
" WAYNESVILLE Application for Appointment to Boards/Commissions

North Caroling

Please return to the Town Clerk’s office.
16 South Main Street, P.O. Box 100, Waynesville, NC 28786
(828) 452-2491 eward@waynesvillenc.gov

Addilional Poges and/or a resume moy be altached but is not required
NAME (%&G{L Ela 1040 8 L‘\
STREETADDRESS”_ L, % Hemloek S+
MAILING ADDRESS Lz)a:\qwf_su e e R KT 65
PHONE R %S850~ RS

E-MAIL gr%g%gnm} SLE& g peall . cem

Please consider me for appointment fo the following board(s) or commtssmn (s)

__ Alcoholic Beverage Control Board ~_ Planning Board
_ Community Action Forum ___ Public Art Commission
Board of Adjustment . Recreation & Parks Advisory Commission
___ Firemen’s Relief Fund Boatd _ Waynesville Housing Authority
____ Historic Preservation Commission  ___ 1% Zip Code Subcommittee (TDA)
1 —Homelessness Taskforce (adhoc) ___ Cemetery Committee (adhoc)

fgl 17} ﬁrcsted in servmg on this board or¢ jnmlssmn because: EO / ] e, AIE AL
1

wﬁa SE e ISSUES B pe) Ant o
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1 have experleuce/expemse in the followmg areas and/or have served on the following board or
commission;

- Ifeel that I can contribute the following to thig board or commission q./ Lorn ‘5‘&5’ S,
& «_é | SSES sip ham ess oees d

T(I.5 us about yourself and your background: té% éﬂﬁi z J uf’c/ ) VJ 54//29&?):61/
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I a vacancy exists and I qualify for appointment, I will be contacted for my permtsslon to the
: appmntment If I am chosen, 1 will faithfully execute my duty on the selected board or

Signatare

Date
Upon appointment to a Board/Committee, fe information conteined herein becomss a matter of pubkic fecord per NCGS 132-1.
Returer Application to Town Clerk’s Office



Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Jr. Town Manager
William E. Cannon, Ir., Town Attorney

February 20, 2020

Peggy Hannah
268 Hemlock Street
Waynesville, NC 28786

Dear Ms. Hannah:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times

can be challenging but is very valuable to the future of Waynesuville.

Thank you again for your interest in serving the citizens of Waynesville.

Elll

Sincerely,

Gary Caldwell
Mayor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.O. Box 100 = Waynesville, NC 28786 Phane (828) 452-2491 Fax (828)456-2000

Web Address: www.waynesvillenc.gov
This institution is an equal opportunity pravider
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TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

' _j - Please return to the Town Clerk’s office.
)

3

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

{828).452-2491 eward@waynesvillenc.goy.

Additional Pages and/or ¢ resume may be aftached but i not required

NAME: Amy C. Hendricks

STREET ADDRESS: 132 High Meadow Lane Waynesville, NC 28786
MAILING ADDRESS: Same

PHONE: 828-646-7766

E-MAIL: achendricks@gmait.com

Please consider me for appointment to the following board(s) or commission(s):

_ Alcoholic Beverage Control Board ~~ Planning Board
_ Community Action Forum _____ Public Art Commission
Boatd of Adjustment _ Recreation & Parks Advisory Commission
_____ Firemen’s Relief Fund Board ____ Waynesville Housing Authority
__ Historic Preservation Commission 1% Zip Code Subcommittee (TDA) .
X __ Homelessness Taskforee (adhoc) . Cemetery Committee (adhoc)

I am interested in serving on this board or commission because I am a resident of Haywood County
since 1991 and have chosen to live, work, raise my children and retire in this community, Tam a
supporter of local businesses in Waynesville and want to see these businesses thrive, However,
this cannot happen if we as 2 community turn a blind eye to the issues surrounding homelessness
in our county. I want to be part of this effort in a way that will bring awareness and balance to
issues that reach beyond the city limits of Waynesville.

I have experience/expertise in the following areas and/or have served on the following board or
commission:

s Participated and lead health-related focus/action groups in our community
» Worked with volunteer organizations that focused on improving the lives of children
» Assisted in the creation of health related policies for Haywood County

* Please see attached resume

1 feel that I can contribute the following to this board or commission by actively listening and

- hearing the concerns of business owners, as well as those individuals who are addressing the public

health concerns surrounding homelessness in our community. 1 understand this effort will not be



easy and will not be corrected overnight. But I am hopeful that we as a committee can come
together to find a solution for the greater good for everyone involved.

Tell us about yourself and your background: First, I am a parent of two adult children, both of
which want to return to Haywood County to raise their families someday. So the decision(s) this
- committee will make will have a lasting impact, which is important for future genesations. I also
have over 30 years of experience in the field of public health and I feel that this isn’t just about
homelessness, this is a public health issue.

If a vacancy exists and I gualify for appointment, I will be contacted for my permission to the
appointment. IfTam chosen, I will faithfully execute my duty on the selected board or commission.

e i

1/2/20 -

Signature

Date
Upon appointment to a Bnarda’Comm:ttee, the information contained heteln becomes a matter of public record per NCGS 132-1.
Return Application to Town Clevk’s Office



Amy Crary Hendricks
132 High Meadow Lane
Waynesville, NC 28786

achendricks(@pgmail.com
828.646,7766

Summary of Qualifications

*  Goal oriented professional with 20+ years of compreherisive experience in school and community health education
with demonstrated creativity and success. _

»  Expertise in strategic planning, development and implementation of preventive health programs through the
coordination of volunteer driven action teams and collaboration with community agencies.

- » * Highly skilled in the delivery of health information throngh public presentations in any group settings, including

sensitive topics related to life-siyle and behaviorsl choices,

s  Excellent leadership, interpersonal, and intuitive skills that has enabled the successful delivery of community events
over four years; involving the coordination of volunteers, community agencies and the general public.

¢  Enerpetic and self-motivated team player that thrives in both independent and collaborative work environments.

s Knowledpe of computers and word processing, excellent written communication skills and the ability to multi- task.

Professional
Experience

Program Coordinator
2010 — Present NC Fetal Alcohol Prevention Program (FASDinNC) — Asheville, North Carolina

Develops, implements and maintains the state-wide Fetal Alcohol Prevention Program

Directs and advises outreach efforts of the FASD Co-Coordinator

Creates and manages program budget, scope of work and quartetly reports

Coordinates the provision of education on Fetal Alcohol Spectrum Disorders (FASD)

Maintains www, FASDInNC.org , including posting weekly blogs and content management
Networks with health professionals within NC and on a national fevel to deliver the FASD message

Earollment Counselor
2008 — 2010 University of Phoenix — Asheville, Notth Caroling

Coordinate with enrollment team in the recruitment of eligible students

Responsible for helping students identify their motivation and resources for achieving a depree
Develop academic plans for degree completion, following University guidelines and procedures
Assist students in establishing work, life and school balance during their introductory courses
Collaborate with gradugtion team members in assisting students to reach their academic goals

Community Manager
2006 - 2008 American Cancer Society — Asheville, North Carolina

Coordinated goal oriented fund-raising efforts for multiple cotmtics in Western Marth Carolina
Cultivated key relationships within the community to support the work of the American Cancer Society
Recruited, developed and managed volunteers in support of ingome and mission delivery goals
Maintained mission driven services for cancer survivors within served communities

Delivered tobacco prevention and sun safety programs o schools and community agencies

*» » ¥ » @



Education

Certifications

Professional
Affiliations

Healthy Haywood Ceordinator
2003—2006 Haywood County Health Department — Waynesvitle, North Carolina

Coordinated a volunteer health coalition, comprised of four health action teams

Implemented the peer driven alcohol awareness program Teens Against Booze Under 21

Worked with school based TRU clubs in the implementation of tobacco-free school policies

Assisted the physical activity action team in implementing school nutrition and physical activity policies
Provided asthma education for day-care providers and K-3 children on the effects of second-hand smoke

- ® & ®» =

Director/Lead Teacher
1999 — 2003 Long’s Chapel Pre-Kindergaiten — Lake Junaluska, North Carolina

Responsible for the hiring, training, supervision and coordination of center’s staff
Established and mainiained center’s budget in accordance io Long’s Chapel guidelines
Developed and implemented age appropriate curricula and center activities for the staff .
Implemented and upheld center policies in accordance with licensing procedures

Served as the parent-teacher Haison for center policies and special needs services

" % # & @

Fublic Health Educator :

1991 - 1999 Haywood County Health Department — Waynesville, North Carolina

Delivered family planning education within schools and community agencies
Developed, implemented and maintained prenatal and parenting education programs
Provided HIV education progrars fo at-risk populations, schools and the community
Assisted in the collection and interpretation of community health data

Advised community agencies on related health problems and prevention efforts

Administraiive Assistant _
1987 — 1990 Department of Health and Rehabilitative Services AIDS Program — Tallahassee, Florida

Responsible for the review, selection and delivery of health education materials throughout the state
Agssisted lead health educator in the development of community programs and resources _
Presented AIDS awareness programs to college students through student and campus associations
Collected and interpreted community data related to the counseling-testing program

Maintained database for public health educators within the state AIDS program

1990  B.S., Health Education, Florida State University — Tallahassee, Florida
1988  A.A,, Tallahassee Community College — Tallahassee, Florida

2011  Certified FASD Trainer, Great Lakes FASD Regional Training Center/University of Wisconsin

2014 — Present  National Organization on Fetal Alcohol Syndroms Bxecutive Council Member

2010 —Present  National Organization on Fetal Alcohol Syndrome (NOFAS) Affiliate Member
2010-2014 National Association of FASD State Coordinators Member

2010 - 2014 Safe Babies Court Team Member — Qualla Boundary/ Cherokee, NC

2003 - 2011 Southwestern Resource Conservation and Development Council Member

2003 — 2011 Leadership Haywood Alumni Association :

2007 —2009 President, North Carolina Resource Conservation and Development State Association
2007 — 2008 Healthy Haywood Cancer Action Team

2003 — 2006 Big Brothers, Big Sisters Advisory Council



Gary Caldwell, Mayor

Julia Freeman, Mayor Pra Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Jr. Town Manager
William E. Cannon, Ir., Town Attorney

ress with Vision

s L

February 20, 2020

Amy C. Hendricks
132 High Meadow Lane
Waynesville, NC 28786

Dear Ms. Hendricks:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Cllluell

Sincerely,

Gary Caldwell
Mayor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.O. Box 100 = Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider
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TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commissions

L please retarit to the Town Clerk’s office,

16 South Main Street, P.0, Box 100, Wayhesville, NC 28786
_{828) 4522491 __ eward@waynesvillenc.gov

Additierl Pages and/or a resume may be atached bivk is hot reqlﬂred

NaME Deshes NJ. Lﬂg,w—
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____ Boad ofAﬁJﬁstmem . Recreation & Parks Advisory Comimission

___ Firemen's Relief Fund Board _ Waynesvnlle Housing Authotity
___ Hisforic Preservation Comeission  _ 1% Zip Code Subcorimittes (TDA)
;{ (  Homelessnéss Taskforce (adhor) . Cemetery Committee: (adhoc’)
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Ifa vaggn%y%!gsts and I qualify for appoirtment, 1 will be contacted for my pe,rml.ssmn to the
appmntment If I am chosen, I will faithfully exécute my duty on the selected board or

1219+ %

Date

Upon appointment to a BoardiCommittee, the information eontained hetein becores & aatter of public recetd per NCUS 132-1,
Return Applization lo Town Clerk’s Office



N JACKSON COUNTY, INC.
December 30, 2019
Town. Cleik’s Office
Attn Eddie Ward submitted vig emal!
P D Box 100 eward@waynesvillenc.gov
Waynesville NC 28723
Dear Mr, Ward:

Please find enclosed my Application for Appointment to Boards/Commissions and
accompanying Resume. As noted on the exiclosed, Tam 2 Jackson County tesident with 2 history
of providing homeless services in Haywood County and well developed relationships with
Haywood sétvice providers through my role as Regional Lead of the WNC Homeless Coalition.

1 am geeking membership on the Homeleness Task Foice because I believe-I can qﬁ?er a voice
historically lefi of our Waynasville's conversations around homelessness. [ have extensive
kiowledge -and access to resources surrounding eviderice based practices in serving homeless
populations. This includes insight for how to best serve those whose homelessness is
compounded with thental health and substance use struggles. 1 believe having information
~aretind best practices and evidence based programming which have been successful in other
regions simhilar to ours is a vital missing component in the ongoing conversation of homelengss
inWaynesville.

1 appreciate your congideration for this impoertant role. Please feel free to contact me should you
have any questions or need any additionial information.

Very tpaly vours,

g1 Leger
Housing Case Manager

(828) 357-7259
destri@hereinjacksoncounty.org

P O Box 403, Sylva NC 28779
Ph: (828) 477-4946 www.hereinfacksoncounty.org



Destri Leger

Ph: (828) 357-7259 » destri@hereinjacksoncounty.org
OBJECTIVE:

Continue evoking positive change and fighting homelessness in Westétn North Carolina by
joining Town of Waynesville’s Task Foree on Homelessness.

EXPERIENCE:

HERE in Javkson County

P O Box 403, Sylva NC 28779 Ph: (828) 477-4946

09/2019 ~ Present Housing Case Managér

'- Provide housing-focused case managément servides to clients in a
shelter and community setting. These services include an initial
assessment of housing batiiers and individoalized plan to address
identified barriers, rentdl search and relocation assistance, and
landlord tenant mediation. Additional duties include grant writing,
financial planning and management, volunteer recruitment and
supervision, outreach and comtnynity engagement.

08/2018 - 08/2019 Founder, Board President

Founded, incofporated and obtained non-profit status for the
agency, Secured seed funding for organization through community
and govermment grants.

REACH of Macon County, Inc. .
29 Meadowlatk Drive, Franklin NC Ph: (828) 586-8969

10/2018 - 05/2019 Outreach & Development Coordinator |

Hired in collaboration with Center for Dotiséstic Peace (CDP) to
conduct community outreach for both agenciés regarding domestic
violence awareness and availability of sérvices, increase CDP
agency capacity and community presence, increase funding
sources through community grants and local fundraising
campaigns, manage daily financials and incoming donations (beth
monetary and in-kind), as well gs direot client services.

REACH of Haywood County, Inc, . _
P O Box 206, Waynesville NC 28786 Ph: (828) 456-7898

2016 - 2018 Nighttime Shelter Manager



2015 - 2016

Allen & Gooch

Responsible fot overseeing nighttime shelter pperations including
shelter upkeep, assisting with case managereht, advocating on
clients’ behalf with outside agencies mcludmg healthcate, law
enforcement, sodial getvices, ete., orisis Iine tegpotise, platining
and conducting weekly support group, participating in Client
Servicés Committée and WNC Homeless Coalition, '

Nighttime Shelter Advocate _
Responsible for oversesing nighttime shelter opérations,

2000 Kalisté Saloom Road, Suite 400

Lafayette LA 70508

2013 ~2015

2011 -2013

Brother s on the Boulevard
101 Arnold Boulevard
Lafayette L.A 70506

2010 - 2011

Ph: (337) 291-1000

Légal Seereétary -

Assistant to onie pattner and three assocmte attorneys as well as
occdsional overflow. Responsible for drafting and filing of legal
documments, entéring of expenses and billing time, maintaining
mgltipl¢ calendars including scheduling of appointments for both
attorneys and claimants, and ensyring all deadlines are met.

File Clerk/Receptionist

Responsible for managing receptlomst station, handling incoming
calls and ‘referrals, checking in and assorting of iail, faxes and
other deliveries, maintaining confererice rooms' calendars,
organizing files and sorfing documents for multiple attorneys,

Ph: (337) 984-7749
Sales Associate
Assisted customers, meeting and éxceeding sales.goals and ratios,
floor and merchandise cleanliness and wpkeep, receiving weekly
stock shipments, atrangement and display of shos department.

Journeys Kidz/Journeys Shoes
Mall of Acadianalafayette LA 70504 Ph: (337) 406-2544

2009-2010

2009

Store Manager of Journeys Kidz

Responsible for hiring and processing new employees, mecting
store and personal sales poals, setting weekly sales goals, creating
scheduling, cash management, daily and weekly sales versus goals,
daity deposits, weekly eviluation of sales associates, setting up
seasohal and promotional visual kits, merchandising floor displays,
and maintaining stock room cleanliness and organization.
Assistant Manager of Journeys Shoes



Responsible for oversesing employes activity, visual display

mainteriance, cash management, deposits and overseeing stock
completion,

2007-2009 Sales AsSociation of Journeys Kidz & Journeys
Responsible for meeting and exceeding sales goals and ratios,

teceiving and sotting stock, and maintaining sales floor and
storage room cleanliness.

ADDITIONAL EXPERIENCE

WNC Homeless Coalition, 2016 - present

Leadership positions intluding Funding Process Lead, Alternate Regional Lead, and Regional
Lead. Various résponsibilities have included preparing and submitting regional grant submission
for six agencies in Seven counties, prepating annual and monthly meeting agendas, and
monitoring ESG giant recipients fot contraét compliance.

Natth Caroling Coalition to End Homelessneéss - Balarice of State, 2016 - present
Steering Committee

Project Review Commijttee

Funding and Performance Subconimittes

VOLUNTEER EXPERIENCE:
Fagith House, Inc. - Domestic Violence Shelter

AVEC Les Enfants - Providss supervised visits for noncustodial patents and children
TEDXVermilion — TED Talk

EDUCATION/TRAINING:

Graduate of Lafayette High School

Two years of attendance at South Louisiana Community College/University of Louisiana at
Lafayette

Contmumg Education credits received from North Carolina Coalition Against Sexual Assault,
30% Judicial Alliance, North Carolina Coalition to End Homelessness, Notth Carolina Coalition
Against Doméstic Violence



REFERENCES:

Brian Alexander _
North Carolina Coalition to End Homelessness, Paige Dowling

Balance of State Program Director . Town of Sylva,
(828) 771-6963 Town Manager
- (828) 586-2719
Kelly Brown '
Nantahala Health Foundation, - Julia Freeman
Board of Directors 'REACH of Haywood County, Inc.
{828) 316-7116 - Executive Director
‘Ph;  (828)456-7898 -
Robert Cochran :
HERE in Jackson County, Inc,; Ron Mau
Jackson Depariment of 8ocial Services, Retired ; Yackson County Governmetit,
(828) 586-1892 ‘ Boatd of Comfhissioriérs
i (828) 399-0401
Kim Crawford
North Garolina DHHS, ~ + David Nestler
Bmergency Solutions Grant Office Coordinator  Town of Sylva
(919) 8554991 Boatd of Commissionets
{828) 586-2719
Patsy Davis '
Mountain Projects, Inc.,
Executive Director

(828) 452-1447



Robert W. Hites, Jr. Town Manager
William E. Cannon, Jr., Town Attorney

Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

February 20, 2020

Destri N. Leger
310 Discovery Lane
Sylva, NC 28779

Dear Ms. Leger:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely,

Gary Caldwell
Mayaor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.0O. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000

Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider



TOWN OF, WAYNESVILLE, NORTH CAROLINA

Application for Appaintment to Boards/Commissions

Please return to the Town Clerk’s office,

16 South Main Street, P,0. Box 100, Waynesville, NC 28786

(828} 452-2491 eward@waynesvillenic.gov

Additional Fages and/or @ resume may be altuched but s nof required

NAME gh(_tbpq (qu'd:\qf‘:tt

'STREET ADDRESS 0 %igmac Steet Q%ﬂ&mllq NC 2878
MAILING ADDRESS_—J% . Bo¥ B[, dtzel woelff NG A (73Y
PHONE __ $2¥- S50 51099 |
E-MAIL Shd.blahtga,&@grnq.l Com

Please consider me for appointment to the following board(s) or commission(s):

.. Alcoholic Beverage Control Board ~__ Planning Board
___ Community Action Forum _____ Public Art Commission
Board of Adjustment ' _ Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board _ Waynesville Housing Authority
__ Historic Presetvation Commission ___ 1% Zip Code Subcommittee (TDA)
__ V' Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

I am interested in serving on this board or commission because; j am Attty aligre
of the Nomelessness that- 1% amoacl:.na cur Smadl fdmmusty,
= Suhs  {br 'bmﬁa
homeless 1% due o actof, not}uﬁowc 156ue of CNISiS.
I have experience/expertise in the fbllowing ateas and/or have served on the follomng board or
comimission:
Que b my rgng dears Lysrking et a Communi C?(H"/m Q@r@
M wdain Coiret % 2 I ,,’ mqﬁh eXperien by, lof [ 4 1) v
with lite 'FL'?H uehge .' Attt forHuwads ~ un mm
o SN i H o ‘ 0
I feel that I can conmbutect%e fo]fa'ﬁ{.‘magkﬂ} sboard 3%0 155?0516'3 #o Fo hausig Jissus
X T gm relind, F fek Like my st AunettionS and
edlecatiin +a +he Usiller served in Commun by Pun be u&go
10 hedp exghice Sustapable ol tions T our homelssIsiuctn,
Tell us about yourself and your background: L hawe. ln‘cp all my U fe i 1 ‘he
Oo:;munrrifo/\ zt‘ZLLLJo'r)jr TM:& Wﬁ-&zm) Cafﬁlm)a UhMér‘M Cﬂp
4 % Vs

_ af)}-. Ptl e
f a acanc exist$ and I qualify for appointimnt, I wa“geﬁ ch for my permission to the
appointment. If T am chosen, I will faithfully execute my duty on the selected board or
commission.

 Signature (Daﬁ" d\\jék ” %%W 22800

- Date
Upor appoiniment to & Board/Comimittes, the information contained herein beeomes a matter of public recard par NCGS 13241,

Revurn Application to Town Clerk’s Office




Shelbia Dyer-Hyatt

Homelessness
Taskforee application

Dear board of Alderman and Mayor of Town of Waynesville, NC:

| wanted to share a little more information than can be printed on your application for the
Homelessness Taskforce Board application.

[ have lived in Waynesville all my life, specifically the Old Hazelwood Community. t love our city and like
many others in our community want the best for our small town.

I have workad in the lending sector of banking and home loan origination for most of my adult life. Pricr
to 2015 ) served my communlty through my employment at our local community action agency,
Mountain Projects Inc. for almost 15 years, While there | had the honor of working to help the most
vulnerable sector of our comrunity find decent safe housing through a program called the “SelfHelp
Housing Initiative”. Mountain Projects sponsored this program through a grant and the new houses
built were financed with monies from the United States Department of Agriculture, Rural Development
Division. At times | was able to collaborate with the North Carolina Housing Finance Agencv to assist
with additional resources during the building process.

The ahove mentioned program targeted the underserved working families to break the cycle of
inadequate housing opticns by helping each family acquire a subsidized hame [oan based on their ability
to pay. Each applicant had to contribute a predetermined amount of sweat equity into building their
harme building process which thereby served as the family’s down payment. During the loan
development process each family had to participate in financial fitness and budgeting classes before
they follow through with the loan application process. This process could take up 1o two years to
develop a credit worthy applicant with the ability and tools to become a home owner.

| feel that | have tools that | have used in my past profession that may be able to help our homeless
population navigate through the difficult situation they are currently experience. As we all should

“atknowledge, hidmelessness is a multifaceted predicament that needs more than a one size fits all
solution. '

Thank you for your consideration,



Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem _
Clarence “Chuck” Dickson, Alderman . 1871
Jon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Ir. Town Manager
William E. Cannon, Jr., Town Attorney

et i ¥

February 20, 2020

Shelbia Dyer-Hyatt
70 Spruce Street
Waynesville, NC 28786

Dear Ms. Hyatt:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely,

Gary Caldwell
Mayor

ce: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street = P.O. Box 100 = Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider




- TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions
Please return to the Town Clerk’s office. | | _
16 South Main Street, P.O. Box 100, Waynesville, NC 28786
(828) 452-2491 eward@waynesvillenc.gov

" ISl%iaturc “K ’ Q

Addilional Puges and/or a resume may be aﬂached but is notrequired

nans, AT MQE%M
sTreeT apDRESS _[S1 (DY UANE Wi }\\FS\I\LKE N( Y

MAILING ADDRESS

PHONE ”-[,M %OL\ C-D?%
E-MAIL M&m\a@am

Please consider me for appomtment to the following board(s) or commission (s)

__ Alcoholic Beverage Control Board ~__ Planning Board
_ Community Action Forum _____ Public Art Cormmigsion
Board of Adjustment _ Recreation & Parks Advisory Commission
_____ Firemen’'s Relief Fund Board _____ "Waynesville Housing Authority
__ Historic Presetvation Commission 1% Zip Code Subcommittee (TDA)
¥r Homelessness Taskforce (adhoc) _ Cemetery Committee (adhoc)

I am intére§ted in erving on this board or commission because: L ﬂﬂfﬁl &Qﬁ QE)O&\Y ’ﬁ”{lﬁﬁ)
Mn&%ﬂqi% g

I have experience/expertise in the following areas and/or have served on the following board or

commission: , ‘%ﬁﬁ ‘Wﬁ (ﬁ( @ ﬂ%%‘ﬂ\ &1‘“@&\}@ jﬂ &‘&Qt W}L\ W\ﬁ‘ﬁﬁ “\\ ‘WQ lﬂ\{jﬂq\q\\,& @JNWM \fﬁ
T ot tn e Sl AR A _

1 feel that I can contribute the following to this oard or commmsmn I. Q,m N "\{ k}j{)ﬁi‘f c}\(i %U}’Nﬂ
§ Sl o ’Mﬂn )

e 2 10 ety N il o Q0N o g AR
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FIOEE. Cnon) o sdione o terdle U G Gt wity Yie on e mmaﬁ&\-

Tell us abgut yo \Pand your background:

& _._‘pw\xwxuwﬁmwmwawmwmm I

G ; b\m&

If a vacancy exists and I qualify for appointment, 1 will be contacted for my permission to the
' i I am chosen, I will faithfully execute my duty on the selected board or

o | U3

. Date
Upon appointment 4o & Board/Committee, the information contained herein becomas a maiter of public record per NCGS 133-1. '
Return Application to Town Cledk’s Office



Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem —s
Clarence “Chuck” Dickson, Alderman S0 R
Jon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Jr. Town Manager
William E. Cannon, Ir., Town Attorney

 Projress with, Vision 4

February 20, 2020

Andrew Morgan
151 Cindy Lane
Waynesville, NC 28786

Dear Mr. Morgan:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely,

Gary Caldwell
Mayor

ce: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.0. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000

Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider



TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions
Please return to the Tawn Clerk’s office.
16 South Main Street, P.0. Box 100, Waynesville, NC 28786
(828) 452-2491 eward@waynesvillenc.gov

Additional Pages andjor o resume may be aitached bul is nof required
NAME____ Apu D _//?m'(:/
STREET ADDRESS é’/ %rséam Doive
MAILING ADDRESS Vf/@,mw,;ﬂf Mo  ZRE8G
- PHONE 28 - 29 - £3c5
E-MAIL ven celd 1954 éj 5m,'_/a goml

Please consider me for appointment to the following board(s) or commission(s):

__ Alcoholic Beverage Control Board ~ ___ Planning Board

__ Community Action Forum ____ Public Art Commission
Board of Adjustment ' _ Recreation & Parks Advisory Commission
__._ Firemen’s Relief Fund Board ____ Waynesville Housing Authority

o istort i 1881 1% Zip Code Subcommittee (TDA)
L < X Homelessness Taskforce (adhoc Cemetery Committee (adhoc)

[ am interested in serving on this board or commission because:

_ , ; Benr Lol
A . 2 bhoodd st 7%_}?r. %xv‘ /}gnn/"m—
gty oﬁ#v in #nt: 0r¢vﬂ// wef belng ot e ?do}/» o Vo dﬂm”m/?‘#
4

I have expenencefexpemse in the following arcas and/or have served on the following board o
commission: : 9/4,7;1;:1 g 3,

7%:%
Jove/

I feel that I can contribute the followmg to this board or commlssmn e ;é/ -”A

.Eitzxrom& %\(/Jﬂdﬁ /f-:a z')ap Jn-/; Aoma £58 D/'an/ 4 i gwaw #'yqé‘w&

Tell us about yourself and your background: ( set_ado .‘\.‘

If a vacancy exists and I qualify for appointment, 1 will be contacted for my permission to the -
appointment If 1 am chosen, I will faithfully execute my duty on the selected board or

@(m Ec- /7? Zot¥

Slgnature

Date
Upon appointment to » Board/Comnitiee, the information contained hetein becomes a matter of public record per NCGS 132.1.
Redurn Application v Town Clerk’s Qffice




Gary Caldwell, Mayor Robert W. Hites, Jr. Town Manager

Julia Freeman, Mayor Pro Tem mgr??s “"h '\mi William E. Cannon, Jr., Town Attorney
Clarence “Chuck” Dickson, Alderman e | RS
Jon Feichter, Alderman

Anthony Sutton, Alderman

February 20, 2020

Ron Reid
91 Worsham Drive
Waynesville, NC 28786

Dear Mr. Reid:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely, ? Q U_&ﬂ

Gary Caldwell
Mayor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street = P.O. Box 100 = Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000

Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Cd:ﬁm-issions

\.
1
.'
¥]
-

- Please return to the Town Clerk’s office,
7 -
" 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@wavnesvillenc.gov

Additional Pages and/or o resume may be aitached but is not required
NAME_[ 2/ 77520 A+
STREET ADDRESS _¢ ¥ Brvek SL.  tempescie | N
MAILING ADDRESS (70 Bpe T/ fspaclevad. e,
PHONE __ §28- 73 % Sp05—
EMAIL _/CAcrFesap G110, g 1o

Please consider me for appomtment to the following board(s) or comnission(s):

___ Alcoholic Beverage Control Board ~_ Planning Board
___ Community Action Forum ____ Public Art Commission
Board of Adjustment _ Recreation & Parks Advisory Commission-
____ Firemen’s Relief Fund Board __ Waynesville Housing Authority
Historic Preservation Commission _____ 1% Zip Code Subcommittee (TDA)
Homelessness Taskforce (adhoc) _ Cemetery Committee (adhoc)

I interested in serving on this board or commission because; "7 ‘7’72,”/% S
- Hereless Sitwetion A< affeeted pny wewhborhant alirectlo
Bl L it S ey i ot $Pdel T4 THEe sy resvisas,

I have experience/expertise in the following areas and/or have served on the following board or
commission:

I feel that I can contribute the following te this board or commission 4 A7, 5

Kete jdeas FRlovr Bt S/ et San  Jewd 7%»; @ 4:/2;7‘:,94,;
s A fm/wé/m . '

Tell us about yourself and your background: /f-/ S o ot et AL }’?//4@@&_{‘////5‘
"";!‘f?s:m“aéw‘-/eaf THscols //5;: b Sches!f /‘?7"-5:' Ly vesplle s Z 5/&9‘:’,@/

h,{oc'.ﬁ Lraed _pie_ tebd Fo  be  pronctive Ut 06 e g T pET Hay
=) 7enrieas 4
If a vacancy exists and [ qualify for appomtment, I will be contacted for my permission to the

appointment. If I am chosen, I will faithfully execute my duty on the selected board or .
commission.

MM (Q,W | i _/i»-ﬁ')—)‘%

Signaturet” ~

Date
Upon appointment to a BoardfCommittes, the information contained herein becomes a matter of public record pee NEGS 132-1. . - .
. Return Appfication to Town Clerk's Office



Gary Caldwell, Mayor

lulia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Ir. Town Manager
William E. Cannon, Jr., Town Attorney

February 20, 2020

Clifford Ruff
64 Brook Street
Waynesville, NC 28786

Dear Mr. Ruff;

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times

can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely, &m ﬂ
Gary Caldwell Z
Mayor

Cof o Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.O. Box 100 = Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Weh Address: www.waynesvillenc.gov
This institution is an equal opportunity provider




. . TOWN OF WAYNESVILLE, NORTH CAROLINA N
' WAYNE;;S\!ILL& \ Application for Appointment to Boards/Commnssnons

Northy Carelina
Please return to the Town Clerk's office.

Wik Voo S 16 South Maln Stret, P.0. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional I’ug&s and/ora resume moy be attached but Is not requived

NAME____. Johdnna. Schneipep
STREET ADDRESS 12 meucw  PRLye
MAILING A_DDRESS _Asheslle "NC 7 €05
PHONE . HNZ-Lb8D S . - |
E-MAIL _ @— ____Jehanne Dehneiber. QN PTh Q.q MA—:"cm.
Please consider me for appointment to the following board(s) or commission(s):
____ Alcoholic Beverage Control Board _____ Planning Board "
Comrhunity Action Forum ' Public Art Commission -
Board of Adjustment __ Recreation & Parks Advisory Connmsswn
Firemen’s Relief Fund Board . Waynesville Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
--Humelessnws Ta’!skforce ce (adhoc) ' Ceme‘tery Committee (adhoc)

Fam 1nterested in serving on t}us board or commlsswn because L Wnave  an

I have experlence/experuse in the follomng areas and/or have served on the follovwng board or
commission:
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_ang o cotearly  wovieme ol byw atom BN
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Perhops look &+ whay c:,wc,msi—wwms aok  Aren Naose .
Teli us about yourself and your background o wese e in Bbweanlle
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If a vacaﬁéy’ exists and I qualify for appointment, I will be contacted for my permission to _the
appointmient. If I am chosen, I will faithfolly execute my duty on the selected board or
commission. '

z! 15! /:_a_gti .

Date

Upon appoitiment 0 a Board/Commites, the information contained herein becomes a matter of public record per NCGS ]32 1,
Return Application to Town Clerk’s Office



Gary Caldwell, Mayor

lulia Freeman, Mayar Pro Tem
Clarence “Chuck” Dickson, Alderman
lon Feichter, Alderman

Anthony Sutton, Alderman

February 20, 2020

Johanna Schneider
12 Fairway Drive
Asheville, NC 28805

Dear Ms. Schneider:

L Progress with Vision

Robert W. Hites, Ir. Town Manager
William E. Cannon, Jr., Town Attorney

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set

are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely, M‘Mﬂ]/
Gary Caldwell
Mayor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street = P.O. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov

This institution is an equal opportunity provider



~ TOWN OF WAYNESVILLE, NORTH CAROLINA
- WaAYNESVILLE  Application for Appointment to Boards/Commissions

MNorth Garolina !
} . Pleasa return to the Town Clerk’s office.
16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Addilional Pages and/or a resume may be attached but ks not required
NAME kynda C Schoenbeck

 STREET ADDRESS 391 Violet Ridge
MAILING ADDRESS 391 Violet Ridge Waynesville NC 28785

PHONE 802-760-0040
E-MAIL schoenbeck.lynda@gmail.com
Please consider me for appointment to the following board(s) or commission(s):
Alcoholic Beverage Control Board Planning Board
: Community Action Forum Public Art Commission
: __ Board of Adjustment Recreation & Parks Advisory Commission
. Firemen’s Relief Fund Board Waynesville Housing Authority
Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
i~~" Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

I am interested in serving on this board or commission becanse:

Ihavoanhletestinassis'ammemtyinaddresshgmeiswedlrmeamghomelessnm As renis continue to increase and salaries staymate
i ERRESTE] o gpoo:aswe as hose CAl 0 WOTK.

1 have expenence/expemse in the following areas and/or have served on the following board or
commission:

As a Human Services Division Chief in Arlington County VA from 2003 to 2006 | was responsible for a number of soclal
semce programs mcluding the County sheﬁer ystem and iEcleral grants issued o address mmelessness and aid in long-

[ feel that T can contribute the following to this board or commission

Ibe%iew my over 30 years experience as a Ciinlcal Social Worker and Social Senvicas Administrator working in and supervising programs
res56d the sodlaliculualfeconar ers that coniribute to the issue essnass woukd be heipful to the Homeless
-—‘H!slﬁome - -

Tell us about yourself and your bas](

| moved o NG from Vermont in ate 2015 1 éhjdy the mountains, the sunshinel and mere temperals winterdimahe lam
mrmﬂyamployedand haveattawed myrﬁnﬂn !or reﬁew I would llke ta become more wohvad mmugh volunteor

Ifa vacancy exists and l quahfy for appomtment, I will be contacted for my permission to the
appomtment If T am chosen, I will faithfully execute my duty on the sclected board or

l/ﬂf/f&//?
VAN

Date

Upon appointment to & Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Rewrn Application to Town Clerk’s Office




Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Ir. Town Manager
William E. Cannon, Ir., Town Attorney

February 20, 2020

Lynda C. Schoenbeck
391 Violet Ridge
Waynesville, NC 28786

Dear Ms. Schoenbeck:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely,

Gary Caldwell
Mayor

e Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street = P.O. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fox (828)456-2000

Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider



PROFESSIONAL RESUME
ELynda C. Schoenbeck, MSW, LCSW
391 Violet Ridge
Waynesville NC 28785

802-760-0040
schoenbeck.ynda@gmail.com

North Carolina LCSW License: COIQIST.

EDUCATION: .
: . Bachelor’s in Social Work University of Vermont
Master’s in Social Work University of Vermont/1996
January 2019 to presernst

CMHC with LBJ Job Corps, Franklin, NC: _
Part-time contract (11 hours per week) providing Assessment and mental health services to resident students ages

16 to 24. Conduct weekly CPP informational meetings, Stress & Anger Management groups, and established 2
weekly meditation group for interested student.

June 2016 to present
Sole practitioner/private clinical practice, Qffices in Asheville and Wa)mesvdfe NC: :
* Provide in-office and tele-health psychotherapy/counseling services to individuals, couples and families,

* Contracts with EAN (NC Employee Assistance Network, Inc.) providing employee assistance services to
various NC businesses.

January 2010 through October 2015:

Srau of Verinont resident/Sole practttlonerfpnvate practice: Waterbury Center, Vermont

Provided psychotherapy/counseling services to children, adults, families and couples

Prowded older adolescents and adults psychotherapy groups for trauma, mid-life and later life transition

issues, school success, meditation and mindfulness

« Contracted to provide Supervision/oversight to GAL volunteers in the Vermont Guardian ad Litem
Program under the oversight of Vermont Court Administrator’s Office

* Contracted by the State of Vermont to provide EAP services to State of Vermont employees

M&mﬂ Representation Center, Inc: Part-time contract January 2011 to March 2012
A non-profit organization providing free legal, clinical social work and peer support services to parents/
caretakers involved with Vermont’s child protection systermn
Provided clinical services and case management to parents in their home and community
* Interfaced with the VT child protection system, schools, community mental health and other services, as
well as attorneys and the courts

MME&H_&.EM Emergency Services Program: Part-time February 2008 to January 2010.

Provided emergency crisis counseling and support to children, youth, families and foster families. while
atfending a training program to update iy elinical skills

* Documented and reviewed reports of suspected abuse and neglect of children and youth and Adult
Protective Services, Initiated collaborative crisis response and placement services when necessary

* Leftto pursue private practice.

L Schoenbeck: page 1 of 3



YT Dept. for Children & Famjlics: October 2006 to January 2008
Quality Assurance Coordinator: '

* Provided quality assurance activities, data analysis and development of protocols related to child welfare
services delivered by state districts -
Responsible for federal CFSR/PIP organizing and reporting activities, policy development, grant writing
* Represented the Department on various Agency of Human Services inter-departmental policy and

planning teams related to QA/PI, family engagement pilot and other state initiatives

g Services, Arlington Coun 2 ig: April 2003 to October, 2066
Division Chief, Economic Independence Division and Supervisory Director of the Workforce Investment Act
(WIA) Employment Program

* Member of the Executive Management and Leadership Team in a co-located 800+ staff human service

organization .

* Executive Director of the Arlington County Community Workforce Investment Board (WIB)

* Provided budgetary, prograntmatic and quality assurance oversight, administrative leadership and policy

development for a department with more than fifteen (15) separate programs

* Oversaw several special projects such as the restricturing the Division’s TANF/VIEW program, co-

project managet for the Department’s comprehensive business process re-design and development of
divisional business continuity plans for emergency preparedness .

* Direct supervision of nine Burcau Chiefs; responsible for a professional staff of 160+ and a budget of

$28,000,000

Additional Employment: Adjunct Faculty: Master’s in Social Work Program, George Mason University,
Arlington, VA

irector; on : June 2000 to March 2003,
* Manager of Vermont’s largest public child welfare district office
* - Leadership, management and oversight of programs, budgets and quality delivery of intake, investigative/
- assessment services, substitute care and adoption programs, and juvenile justice casework practice, grant/
contract management and program development
* Responsible for district budget of approximately $12,000,000, 50+ state permanent and contract staff

Intake/Investigative Unit Supervisor: VT July 1999 to June 2000. :
* Recruited to retum to the Department from the Division of Developmental Disabilities and Mental Health
(*see below) following a child fatality
* Responsible for assisting with District’s community public relations issues, part of a state-wide tean re-
. drafting risk of harm investigative policies and internal district office procedures, in addition to ongoing
intake/investigative unit supervisory responsibilities
¢ Promoted to District Director in 2000

Intake/Investigative Social Worker/Supervisor: July 1993 to July 1998.

* Provided child welfare family assessments and intervention services for at-risk families experiencing
issues related to child/youth protection, safety and weli-being _ .

* Promoted to District Intake/Investigative Unit Supetvisor, November 1996, Responsible for review and
assignment of reports of physical and sexual abuse and neglect of children and adolescents: clinical and
administrative supervision and oversight of eight (8) investigative staff, graduate student interns, staff
training, investigations, assessments and interstate-home studies _

* Placed on special part-time assignrnent in Department’s Central Office, Waterbury, VT to provide
coordination and budgetary review of Department’s Wraparound Program; participated in a “train the
trainer” program related to statewide training initiative on Family Centered Practice. June, 1994 through
January of 1995

L Schoenbeck: page 2 of 3



*In 1998 left DCF for promotional opportunity with State of VT Dept. of Mental Health (See next page).
Recruited back to DCF one year later following a tragic child death to assist DCF with re-drafting of protocols/
procedures and provide public relations and community education on abuse & neglect. :

i j itigs and Mental [{ealth * July 1998 to June 1999
Children’s Services Operations Manager:
Provided training and technical assistance for children’s mental health services (ages birth to 17) to the
statewide network of designated community mental health agencies and statewide school districts
Oversaw budget/management of Vermont’s HCFA 372 Home/Community waiver for children diagnosed
with mental illness '
Developed departmental contracts, tates and service standards for IDEA (Individuals with Disability
Education Act) policies and expenditures
Developed Q/A Q/I evaluation of community and statewide systems of residential facilities :
Drafted policies, procedures and outcome measurement related to child and family statewide mental
health services

ecinl H
- Masters Graduate Degree field placement: Student Guidance/Case Management Montpelier VT Middle

- School; conducted student social skills training, participation in IEP student/patent feam meetings,

individual student support and other student support activities and counseling,
Budgeting and finance, data analysis for government and non-profits

Prior work history, clinical frainings and special recognitions available upon request,

L Schoenbeck: page 3 of 3



TOWN OF WAYNESVILLE, NORTH CAROLINA

Application for Appointment to Boards/Commlssmns
Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100 Waynesville, NC 28?86

(828) 452~2491 eward@wayne-willenc_..-go_v

Additional Pages cnd/or o resure may be altached buts nol required

NAME Miranda 5. Shuletr _
STREET ADDRESS __ 319 Dolen Koad, Waynesville, NC 28786
MAILING ADDRESS

PHONE ___ (828) %76-6033
E.MATL, mshuler@chspa.com

Please consider me for appoiniment (o the folia wing board(s) or commnrission{s}):

____ Alcoholic Beverage Conitrol Board ~__ Planriing Board
__ Comimuity Action Forum ____ Public Art Commission
____ Board of Adjustment __ Recreation & Parks Advisory Commission
Flrernan s Relief Fund Board . Waynesville Housing Authority
Historic Presetvation Commission 1% Zip Code Subcommitiee. (TDA)
..._E... Homelessness Taskforee (adhoe) Ceme_texy Committee (adhoc)

I am iuterested in seétving on this board or commissiop because:
T have prévisusly worksd with lsw ediforcement. on this issue including the
_teént amp, I deal with rhig igsue oa o daily basis, dnd T want ts help fix the

problems and help those that need help;
I have experience/expertise in the following dreas and/or have served on the fallowing board ot

Commission:
I have 17 1/2 years of experienge in the legal field working #ith the courts,

**—;L‘cr mi‘nais, indwldua,ls withc.-dt means, and GEReT matt:ars, T have alSQ wquea w:.th

I feel thatlf,}an cantrlbute the following to this bOard or commission  as I am a research based
problem solving type of person, 1 will hear all sided to help formulate & plan of
act;an. 1 an extremely organized, ‘wall mamaging af*responé&bility,haﬁd L hids been
L : . _ _ on &% L Live thizsituation
' daily.

Tc[l s about Yo urself and your background
I have l? 1/2 years of cutrent lega"l—fattorney ezpenence_. I have for t:he :I.asi: 9 yéars

e tarpe—tawf 3 \ T TEOUERUD e P e zm a doer who

'
e PR

If a vacancy extsts and 1 qualify for appointment, I will be contacted for my perission to the
-appointment If I am chosen, T will faithfully execute my duty on the selected board or

GOmmISSlDI'l
- IA(ZM rOu@QgQ AD 12/30/2019

Signature

- Date
Upcn appaintiiesst to s BeardZammitlee, the infonuaiion contaired hercin becomes a matler of public record per NCGS 132-1.
Return Appficaton to Tows Clark's Office



Robert W. Hites, Jr. Town Manager
William E. Cannon, Jr., Town Attorney

Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

February 20, 2020

Miranda Shuler
319 Dolan Road
Waynesville, NC 28786

Dear Ms. Shuler:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely, @(ﬂM

Gary Caldwell
Mayor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.O. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider




TOWN OF WAYNESVILLE, NORTH CAROLINA

h Application'for Appointment to Boards/Commissions

Please return to the Town Clerk’s office. .

Proveess wath Vison 4

16 South Main Street, P.O. Box 100, Waynesville, NC 28786 -
(828) 452-2491 eward@waynesville nc.gov

Additional Pages and/or a resume may be atached but is not reﬁulred
NAME_MARIE  (Briye \ SIMMMERS

STREETADDRESS _ 250 _ (oRT 7 AMD CT, U/l DS IALE e
MAILING ADDRESS S AAM &
PHONE .03 -S4 — 279¢

E-MAIL B:LL&JFS,MMW:S & M C,&m

Please consider me for appoiniment to the foﬂawmg board(s) or commission(s):
___ Alcoholic Beverage Control Board Plabning Board
___ Community Action Forum Public Art Commission
Board of Adjustment Recreation & Parks Advisory Commission
___ Firemen’s Relief Fund Board Waynesville Housing Authority
___ Historic Preservation Commission 1% Zip Code Subcommittee (TDA)
—X_ Homelessness Taskforce (adhoc) Cemetery Committee (adhoc)

¢
Tam mtcrested in serving on thig board or commission becausc:op /M 4;@«,«_{ /J’Tf-o/
w o\/g—& ' ’

1 have expenenw/cxpert:se in the following areas and/or have served on the following board or

commission:
F o, C/M/)ﬁﬂzjw /QWM(, G’m% /W?
[orne CW% /‘Q@Am (‘o—,ﬂxﬁ-—w‘ Stk l ALY

1 waom te the following to this board or commission P,&W e

/n'?_&‘. QQ LAl R m’xxﬁjﬂ-ﬁ/

Tell us about yourself and your background: M ez’ S, Af;ﬂ,{, Roettnwz

If a vacancy exists and I qualify for appointment, 1 will be contacted for my permission to the

appointment, If I am chosen, 1 will faithfully execute my duty on the selected board or
commission, :

'ﬁ%fmﬂm | = “3_67**;_2/)‘1!’?

Signature

Date
Upon appointment o a Bus.rd!Comm ittee, the information contained herein becomes a matter oF public record per NCGS 132-1.
Return dpplication o Town Clerk's Office



" Marie (Billye) Simmers

250 Cortland Court
Waynesville, North Carolina 28786
(203) 525-2725

EDUCATION

Walden University, Minneapolis, MN, Library privileges with Indiana Unlversity
Ph.D. Health Psychology, 1995-2009; [Complete all but Dissertation]

University of Hartford, West Hartford, CT
Master’'s level program in Applied Neuroscience, 1987-1990
Transferred credits to Walden University for Ph.D. program

Livingston University, Livingston, Alabama
B.A, Degree, Major-English, Minor-Psychology; Graduated Sumima Cum Laude, 1982 198?

PROFESSIONAL EXPERIENCE
2017 Moved from CT to NC

9/2012 to 2017
Case Management /Resource Facilitation for persons with Traumatic Brain injury
Resource Facllitation is a partnership that helps individuals with brain injuries, families, professionals, and
communities get and use information, services, and supports to make informed choices. The process combines
individualized coordination of services, information and referral, and community capacity building.

200010 2017 _
All'led Cammunity Resources, East Windsor, Connecticut
Volunteer Trainer for the CT Acquired Brain Injury Medicaid Walver
Providing Basic and Advanced Training on Acquired Brain Injury and Traumatic Brain Injury

11/2001-5/1/2012
Connecticut Department of Mental Health and Addiction Services
Statewide Director of Acqulred Braln Injury Community Services
Developed and Directed Statewide Services for Persons with Acquired Brain injury (ABI) and Mental lliness
*The Program consisted of:
* Six Regional ABI Community Integration Speclalists /Case Managers
* Six ABI Group Homes placed around the state .
» Individualized Transitional Placement Programs with Direct Care Supports, enabling individuals to
discharge from psychiatric institutions into communities of thelr choice
» Housing and Subsidy Program, enabling individuals to secure and maintain housing In the communltv of
thair choice
e Specialized Substance Treatment to address ABI and Substance Misuse
* Training and Education Program to provide basic and advanced training on:
© Brain Injury 101
Behavior Changes with TBI
ABl and Mental lliness
Treatment and interventions for Behavioral [ssues after TBI
Brain Infury and Sexuality _
Overview of the CT ABI Medicaid Waiver
Neuropsychological Evaluations and TBI

oo O 0 00



6/98-11/2001
Brain Infury Association of Connecticut, Rocky Hill, CT
Executive Director
Responsibilities:
* Fund raising; coordinated preparations for the Annual Golf Tournament
* Combined Health Appeal; networked and provided exhibits for awareness of ABI
* Organized office to utilize all available space
* Established process to utilize volunteers within the office
* Coordinated Annua! Recreational Weekend for membership
* Develaped the Annual Budget
* Legislative Involvement; testifying on committees

2/96-2/98 -
Datahr Rehabilitation Institute, Mt, Kisco, NY
Coordinator Community Day Programs, Reported to the Executive Director
Created a psycho-social community re-entry program funded by The Home and Community Based
Waiver of New York State serving 38 individuals
Responsibilities same as those in Connecticut, (See below}
* Designed the program area; managed the program budget
* Provided case management for select clients
* Coordinated the volunteer program
* Developed training for staff and volunteers regarding brain/behavior relationships
* Counseled clients and families regarding adjustment issues for community re-entry

11/90-2/96 _ )
Datahr Rehabilitation Institute, Brookfield, CT
Cognitive Rehabilltation Therapist / Supervisor Day Program
Program addressed interpersonal and social skills, cognitive skills, and pre-vocational training for community
re-entry serving 36 individuals
Responsibilities:
* Supervision of staff, volunteers, and interns
* Developed overall program format, client-spedific programs, and tools to monitor client progress
* Administered assessments
* Developed individual treatment plan as a member of an interdisciplinary treatment team
* Interacted with residential, vocational, and clinical staff
* Conducted Individual and group activities :
* Implemented behavior programs and strategies under the supervision of Behavior Analvst
* Interacted with state inspectors from Department of Public Health

5/88-6/90 )
Wocdmere Health Care Center, Plantsville, CT
Cognitive Rehabilitation Therapist
Responsibilities:
¥ Administered assessments and developed treatment programs to address attention, memory, and problem
solving impairments for patients with acquired brain Injury
* Developed and implemented behavior programs under the supervision of consulting Psychologist
* Coordinated Low Vision Services with Ophthalmology Consultants, Dr. William Padula and Dr. Robert Perlin
* Administered vision screening to assess acuities and visual fields
* Performed vision therapy for binocularity deficits
* Supervised an internship for a Cognitive Rehab Therapist trainee




Gary Caldwell, Mayor

lulia Freeman, Mayor Pro Tem
Clarence "Chuck” Dickson, Alderman
lon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Jr. Town Manager
William E. Cannon, Ir., Town Attorney

February 20, 2020

Marie (Billye) Simmers
250 Cortland Ct.
Waynesville, NC 28786

Dear Ms. Simmers:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely,

W&M

Gary Caldwell
Mayor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.O. Box 100 = Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider




TOWN OF WAYNESVILLE, NORTH CAROLINA
\'\ Appllcatlon for Appaintment to Boards/Commlssmns
_:' Please return to the Town Clerk’s office.
Progrecss wirth Visic ’”_ 4 16 South Main Street, PO, Box 100, Waynesville; NC 28786
i (828) 452-2491 eward@waynesvillenc. gov

Additlonal Pages and/or a resumea may be atiached but [s not required

NAME_~ 7ot odaedn  Sewtd
STREET ADDRESS _ 4P Rovusr fhoe  fonpucrndie Ac ZERE
MAILING ADDRESS_ 40/ Bpownri  foe  ln pneailly HC 2826

PHONE g8 -2 -522L
EMAIL -2 mude /#08 A Vadao .l

Please consider me for appointment to the following board(s) or commission(s):

_____ Alcoholic Beverage Control Board- _ Planning Board
—_ Community Action Forum ___ Public Art Commission
| : ' Board of Adjustment _____ Recreation & Parks Advisory Commission
5 ' _____ Firemen’s Relief Fund Board ___ Waynesville Housing Authority
| Historic Preservation Comsission __. 1% Zip Code Subcommittee (TDA)
: _;{__ Homelessness Taskforce (adhoc) __ Cemetery Commiittee (adhoc)

| I am mterested ih serving on thlS board or commission because: M_M

1 have expenencef’expertlse in the following arcas and/or have served on the following board or
commissjon; :

If a vacancy exists and I qualify for appointment, I will be contacted for my permission to the
appointment. If I am chosen, 1 will faithfully execute my duty on the selected board or
commission, ‘

/M% — 2 =5/ /S

Slgnature

Date
Upon appeiniment to a Board/Committes, the information contained herein becomes a mater of public record per NCGE 132-1.
Reaturn Application to Town Clerk's Office




Gary Caldwell, Mayor
Julia Freeman, Mayor Pro Tem

Robert W. Hites, Jr. Town Manager
William E. Cannon, Jr., Town Attorney

S Profress with Vision g
d i rhees ey

Clarence "Chuck” Dickson, Alderman ' 181 =
lon Feichter, Alderman
Anthony Sutton, Alderman

February 20, 2020

Travis Dustin Smith
1404 Brown Avenue
Waynesville, NC 28786

Dear Mr. Smith:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.
Sincerely,

W@%ﬂu

Gary Caldwell
Mayaor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street = P.O. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider




TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions

Please return to the Town Clerk’s office,

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491, eward@waynesvillenc.gov

Addilional Pages and/er a resume may be alfached bul is notreguired
NAME ’rﬁp\mm & (5 wtihv!
STREET ADDRESS |41 \I&lle\f\f{{w ey chn esvi Le NC &??'%@
MAILING ADDRESS_(Awe
PHONE %3%- 90%- |17
E-MAIL_STSutfon 1972 e\a Whao, g

Please consider me for appointment to the following board(s) or commission(s):

.. Alcoholic Beverage Control Board ~____ Planning Board
__ Community Action Forum ______ Public At Commission
Board of Adjustment __ Recreation & Parks Advisory Commission
____ Firemen’s Relief Fund Board — . Waynesville Housing Authority
Historic Preservation Commission  ____ 1% Zip Code Subcommittee (TDA)
; Hemelessness Taskforce (adhoc) ... Cemetery Committee {adhoc)

@ I am interested in serving on this oard or commission beca -Fpse I Jivf, I":L 'HML 1p
wits ol T own A& Didbivess v Wy, L Spe firgdband,
el dund oVery day the (v poet oF I\ow, 5$nesS On_ our t‘omwwr}y‘

I have experience/expertise in the following areag and/or have served on the following board or
_Sommission; —
L (A ::enul ON_awf l)[‘):,;r:{é L]u;l- L\Mﬁ» suned, o
buaivest  th HWW_.L)le TRy quﬂm L hw:ﬂ i Vestel m’l:eusrp" n
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Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

ST

February 20, 2020
Stephanie Sutton

140 Valley View Terrace
Waynesville, NC 28786

Dear Ms. Sutton:

L= Frogress sith  Visit

Robert W. Hites, Jr. Town Manager
William E. Cannon, Jr., Town Attorney

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set

are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely, ? UQR
Gary Caldwell

Mayor

ol et Eddie Ward, Town Clerk

Amy Murphy-Nugen

16 South Main Street * P.O. Box 100 * Waynesville, NC 28786

Phone (828) 452-2491 Fax (828)456-2000

Web Address: www.waynesvillenc.gov

This institution is an equal opportunity provider



TOWN OF WAYNESVILLE, NORTH CAROLINA
Applicatlon for Appomtment to Boards/Comm:sswns

_Please retu m ta the Town Clark's off‘ ice,

16 South Main Street, P.O, Box 100, Waynesville, NC 28786

{828) 452-2491 eward@waynesu]llenc_._g_gp '

Addltional Pages and/or a resume may be altachad byt is hot requlred

NAME_(ACopors  Shude wille
STREETADDRESS _31Y  Laalnud dnive, Moegoe, Valiey D AFN
MAILING ADDRESS | - | ' |
PHONE _§9%8 - 5505~ 574G
CEMATL_DOToarg . Tudowsi 16) c@ GG . Coyn

Please consider me for appointment to the following b(mrd(s) or commission(s);

. Alecoholic Beverage Control Board . Planning Board _
— Community Action Forum ___ Public Art Commission
Board of Adjustment .. Recreation & Parks Advisory Commission
__ Firemen's Relizf Fund Roard ——. Waynesville Housing Authority
Historic Preservation Commission — 1% Zip Codé Subconunittee (TDA)
Ho melessness Taskforce (adhoc) ___ Cemetery Committee (adhoc)

1 am interested. in serving on this board or commissip'n because: .\ L,:\Cs,ﬁ O e
heanedess ool on addicy winh s twiare

I have experience/expertise in the following areas and/or have served on the following board or
commission;

Iohooe Dever  8enved on o beard or COMMSSION .

I feel that I can conttibute the following to this board of commission A drue Uﬁc‘rfa*\c;(ﬁiﬁ_q
G Fhe issbe . ond” SOME. SOIUGHESS ..

Tell us about yourself and your background: 1 h{’ OC 1 B(BTV\L“A Cxlr Mer \C\kDﬂ
GO0 R D@eﬂ DOOE T ARG0Y Lona) vee, B
Nameless radle s Fiog Ea el veed O arn ey

If & vacancy exists and 1 qualify for appointment, [ will be contacted for my permission to the

appointment. If 1 am chosen, ] wxll faithfully execuwte—rmy~duty on the qelected board or
, AN
(NR -* i} %LCLLO\Q\

Sighatute : e

“Upon appointmient & o BoardrCommiitee, the information contained Liersin becotnes a matter of publie record per MCGS 132-1,
Reérurn App!immm t Town Clevk's Office

Date



Barbara Stuteville

378 Walnut Drive ~ Maggie Valley, North Carolina 28751
828.550.5749 ~ barbara.rudowskil011@gmail.com

QUALIFICATIONS PROFILE

Seeking full-time employment ih the medical or adminisirative environment, Reliable, trustworthy, dedicated,
patient-focused and committed to providing excellent patient care,

K lis:
» Detailed Oriented » Leadership Skills _ »  Multi-tasking

» Clerical Procedures » Customer Service ¥ Organizational Skills
Computer Skills: Microsoft Word, Excel, PowerPoint and Medical Seftware,

PROFESSIONAL WORK EXPERIENCE

Open Door ~ Waynesyille, NC ~ 11/2018 to 11/2019
Administrative Coordinator
o Prepared monthly billing repotts, payroll, and budget and bank deposils,
Responsible for family member intakes,
Processed emergency assistance for family members,
Updated several administrative reports.
Processed and distributed donation letters
Processed charities donations for facility.

Blue Mountain Urclogy ~ Clyde, NC ~ 8/2015 to 8/2017

Medical Assistant
- » Recorded patients’ medical history, vital statistics and information such as test results in medical
records.

Prepared treatment rooms for patient examinations, keeping the rooms neat and clean.

Interviewed patients io obtain medical information and measure their vital signs, weight, and hclght
Show patients to examination rooms and prepared them for the physician.

Prepared and administered medications as directed by a physician,

Performed bladder scopes, dilations, urinary catheter / SP Tube changes and prostate blopsy

Hazelwood Family Medicine ~ Waynesville, NC ~ Spring 2014
Externship —Medical Assistant
»
- #  Worked on EHR system inputting patients” vital signs, chief coraplaints, history of present illness and
past medical history,
¢ Spent time at front desk inpuiting appeintments, collecting co-payments, answermg phones and filing/ -
entering new patient information info charts.
¢ Administered injections according to policies and procedures,



EDUCATION AND SPECIAL CERTIFICATIONS

Haywood Community College ~ Clyde, NC ~ 2014

Associate in Applied Science - Medical Assisting

Certificate in Medical Office Administration

GPA 3.36

Full member of National Honor Society of Leadership and Success
‘Student Association of Medical Assistants Vice President - 2012-2013
Studént Government President - 2013-2014

-~ Medical Billing and Coding -- Proficient in ICD9Y, 1ICD10, and CPT Coding



Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
lon Feichter, Alderman

Anthony Sutton, Alderman

Robert W. Hites, Jr. Town Manager
William E. Cannon, Ir., Town Attorney

% _?_'._l"rhgrcss with Vision?,
Al =yt TR

Y

February 20, 2020

Barbara Stuteville
317 Walnut Drive
Maggie Valley, NC 28751

Dear Ms. Stuteville:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set
are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesville.

Thank you again for your interest in serving the citizens of Waynesville.

Sincerely,

Gary Caldwell
Mayor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.O. Box 100 = Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000
Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider




TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appcintment to Boards/Commissions

Please return ta the Town Clerk’s office. 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 4522491
eward @waynesvillenc.gov
NAME__ Roger Thomas____

STREET ADDRESS 187 Trillium End Lane 28786

MAILING ADDRESS same
PHONE 757-291-4880

E-MAIL yogaman558@gmail.com

Please consider me for appointment to the following board(s) or commission(s): Homelessness
Taskforce {adhoc)

| am interested in setving on this board or commission because: _I have a family member who has lived

in Pathway's severat times over the fast four years. | actually think he could be a valuable resource on
this commission as well.

| have experience/expertise in the following areas and/or have served on the following board or
commission: | have served on a Public Library commission in Virginia Beach in 2009. | was a commercial
real estate Property Manager in my career,

| feel that | can contribute the following to this board or commissicn: | have experience with the issues
of homelessness and substance abuse in my famly. | have outstanding financial understanding of family
budgeting from my experience as an Executor and a Trustee of my parent’s estates. . | possess the

ability to write proficiently and have technological competence for administration and secretarial
duties,

Tell us about yourself and your background: My family had a summer home in Balsam from 1958-2003.
We were originally from Daytona Beach FL and | grew up in Virginia Beach VA. | was educated in private
day school and the University of Virginia with a major in Speech Communication. | was a Naval officer
prior to my career in Commercial Real Estate Property Management. | have been rétired since 2002. |
am single and have lived near Balsam in Haywood County since Nov 2011.

If a vacancy exists and I qualify for appointment, | will be contacted for my permission to the
appointment. If | am chosen, | will faithfully execute my duty on the selected board or commission, '+




Robert W. Hites, Jr. Town Manager
William E. Cannon, Jr., Town Attorney

Gary Caldwell, Mayor

Julia Freeman, Mayor Pro Tem
Clarence “Chuck” Dickson, Alderman
Jon Feichter, Alderman

Anthony Sutton, Alderman

February 20, 2020

Roger Thomas
187 Trillium End Lane
Waynesville, NC 28786

Dear Mr. Thomas:

On behalf of the Town of Waynesville Mayor and Board of Aldermen, thank you for your interest
in serving on the Homelessness Task Force. Although you were not selected for appointment to
the core group of the Homelessness Task Force, your application will be kept on file, if future
vacancies occur and for the chairman to have if additional sub-committees fitting your skill set

are developed.

The Town of Waynesville appreciates you and all the individuals who provide the valuable service
of contributing their time and expertise to the various Boards/Commissions. This work at times
can be challenging but is very valuable to the future of Waynesuville.

Thank you again for your interest in serving the citizens of Waynesville.

Gary Caldwell
Mavyor

cc: Eddie Ward, Town Clerk
Amy Murphy-Nugen

16 South Main Street * P.0. Box 100 * Waynesville, NC 28786 Phone (828) 452-2491 Fax (828)456-2000

Web Address: www.waynesvillenc.gov
This institution is an equal opportunity provider



TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
December 8, 2020
SUBJECT: Historic Preservation Commission Vacancies

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: H7

Department: Administration

Contact: Jesse Fowler, Assistant Town Manager
Presenter: Jesse Fowler, Assistant Town Manager

BRIEF SUMMARY: Currently, there is 1 vacant seat on the Historic Preservation Commission.
We have received 2 applications to fill this position. Attached are those applications.

MOTION FOR CONSIDERATION:
1. Motion to appoint a new member to the Historic Preservation Commission

FUNDING SOURCE/IMPACT: General

ATTACHMENTS: None




TOWN OF WAYNESVILLE, NORTH CAROLINA
Application for Appointment to Boards/Commissions
Please return to the Town Clerk’s office.

16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 __eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required

NAME '&yl,w.. '_J_.;.-“-,.._.l
STREET ADDRESS |39 b cn 5
MAILING ADDRESS_ |33 (e b S
PHONE 3375 #34 (( 42

E-MAIL RODUNEYCONSEN o M) £ Coirey

Please consider me for appointment to the following board(s) or commission(s):

3
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-

__ Alcoholic Beverage Control Board ~ Planning Board
______ Community Action Forum ___ Public Art Commission
~Board of Adjustment ____ Recreation & Parks Advisory Commission
__ Firemen’s Relief Fund Board ____ Waynesville Housing Authority
i Historic Preservation Commission _ 1% Zip Code Subcommittee (TDA)

Homelessness Taskforee (adhoe) Cemetery Committee (adhoc)

I'am interested in serving on this board or commission because: L Moo, oleo s el
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I teel that | can contribute the lollnmng to this board or commission— " A.oe ] (.
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IT"a vacancy exists and | qualify for appointment, 1 will be contacted for my permission to the
appointment.  If' I am chosen, | will faithfully execute my duty on the selected board or

commission.
= / C113) 20

Signature

Date
Upon appointment to a Boarddommittee, the information containted herein becomes a matter of public record per NCOGS 132-1
Rewurn Application to Town Clerk's Office



| TOWN OF WAYNESVILLE, NORTH CAROLINA
{ Application for Appointment to Boards/Commissions
) Please return to the Town Clerk’s office.
16 South Main Street, P.O. Box 100, Waynesville, NC 28786
(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be oitached but is not required

NAME _ Mig Guydon

STREETADDRESS | 32 (hankicloge _LBFIEFE%

MAILING ADDRESS _ Samg a¢  abovl
PHONE Bah. Yyu3. 4175
E-MAIL SE witn® ppwacact- net

Please consider me for appointment to _Sn Sfollowing board(s) or commission(s):
_ Alcoholic Beverage Control Board Planning Board
Public Art Commission
Recreation & Parks Advisory Commission
Waynesville Housing Authority

1% Zip Code Subcommittee (TDA)
Cemetery Committee (adhoc)

Community Action Forum

_____ Board of Adjustment

____ Firemen's Relief Fund Board
% Historic Preservation Commission
__ Homelessness Taskforce (adhoc)
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%EEnEE If I am chosen, [ will faithfully execute my duty on the selected board or
commission.

— e H b:&#{ U pa) 2620
0

Signature

Date
Upon sppois 3 Roard/C, the d heretn b nmanter of public record per NCGS 132-1
Rewrn Application o Town Clerk's Office




Meg Guyton
32 Chanticleer Lane
Waynesville, North Carolina 28786

Re: Waynesville Historic Preservation Commission

The first reason | am interested in serving on the Historic Preservation Commission
is that | have seen the benefits of a community celebrating all aspects of its past
and the detriments of ignoring or destroying the reminders of our past.

| grew up in Mobile, Alabama, which was founded in 1702. As a port city,
Mobile had a great deal of wealth and that led to the construction of many
grand buildings. Sadly, Mobile got caught up in urban renewal efforts of the
1960s and 1970s and many of those buildings - homes and commercial
structures - were lost. Before it was too late, though, Mobile chose to embrace
the richness of its past and many structures, both grand and very modest, have
been preserved or are slated for preservatfion. This has greatly enhanced
Mobile's appeal as a tourist destination and as a place to live.

Until July of 2020, | lived in Tallahassee, Florida. Tallahassee is by no means the
stereotypical Florida town but, rather, is much more Southern in nature. It was
founded in the early 1820s when at the same time on the same day one
horseback rider headed east from Pensacola and one headed west from St.
Augustine. The location where they met was fo be the teritorial capital and it
became Tallahassee. In sharp contrast to nearby Thomasville, Georgia, it was
never a wealthy community and had few fine homes or other buildings. Several
major fires in early years destroyed many structures. Tallahassee buildings fell
victim to 20th century urban renewal efforts. Only in more recent years has
Tallahassee genuinely celebrated its history and by then much was already lost.
It is a wonderful community in which to live, but it lacks the richness that would
have come through an earlier recognition of the physical signs - buildings, etc. -
of its past.

Spending most of my life in these two towns has convinced me of the
importance of celebrating our communal history.

The second reason I'm interested in the work of the Historic Preservation
Commission is my commitment to integrating myself into the town in which | live.
| have always been involved in church, the public schools, and in community
organizations. My professional life was spent with community service agencies
such as The Volunteer Center and the United Way. | consider it both a privilege
and a responsibility fo serve my community. | very much want to continue this
practice in our new hometown of Waynesville.



TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
December 8, 2020
SUBJECT: Cemetery Committee Vacancies

AGENDA INFORMATION:

Agenda Location: Public Hearing

Item Number: H7

Department: Administration

Contact: Jesse Fowler, Assistant Town Manager
Presenter: Jesse Fowler, Assistant Town Manager

BRIEF SUMMARY: Currently, there is 1 vacant seat on the Cemetery Committee. We have
received 1 application to fill this position. Attached is that application.

MOTION FOR CONSIDERATION:
1. Motion to appoint a new member to the Cemetery Committee

FUNDING SOURCE/IMPACT: General

ATTACHMENTS: None




TOWN OF WAYNESVILLE, NORTH CAROLINA
WAYNESVILLE Application for Appointment to Boards/Commissions
- P Please return to the Town Clerk’s office.

Progress with Vision 16 South Main Street, P.O. Box 100, Waynesville, NC 28786

(828) 452-2491 eward@waynesvillenc.gov

Additional Pages and/or a resume may be attached but is not required
NAME_ Koy  Pressleq
STREET ADDRESS J 42y r[% 19 Cove [Q4, tBynEsy./fe Ne 23736
MAILING ADDRESS S q 0 s / t .
PHONE _ZJ9- (L52-/6i5 () F2A2-T734-7525()
E-MAIL Déq,»a&m;: 4 @) CHoBTE , NoE 7

Please cons:der me for appointment to the following board(s) or commission(s):

____ Alcoholic Beverage Control Board ~___ Planning Board
__ Community Action Forum __ Public Art Commission
Board of Adjustment ___ Recreation & Parks Advisory Commission
_ Firemen’s Relief Fund Board _ Waynesville Housing Authority
__ Historic Preservation Commission _ 1% Zip Code Subcommittee (TDA)
__ Homelessness Taskforce (adhoc) e Cemctcry Committee (adhoc)

[ am interested in serving on this board or commission because:

I have experience/expertise in the following areas and/or have served on the following board or
commission:

I feel that I can contribute the following to this board or commission

Tell us about yourself and your background:

If a vacancy exists and I qualify for appmntment I will be contacted for my permission to the
appomtment lf [ am chosen, I Wlll faithfully execute my duty on the selected board or
commission., __.} 7

/\ ér’kﬂ’)“/ SR A (/38 /R
Signature ( j J

Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per NCGS 132-1.
Return Application to Town Clerk’s Office

Date



. Being a Veteran, belonging to the American Legion Haywood Post
47 in Waynesville and with a Veterans Cemetery within the
Greenhill Cemetery, sharing the responsibility with the Town of
Waynesville, we should have a representative on the board.

. November 20,2003 | was appointed by Governor Easley to serve
as a member of the North Carolina Veterans Affairs Commission
and served for ten years. All four State Veterans cemeteries was
under our responsibility.

. | feel that | have the knowledge or can obtain the means to
resolve any problems that may arise in the Veterans area as well
as the rest on the Cemetery.

. Born and raised in Haywood County. Married local girl (working
on 67 years). Graduated WTHS, three years in USMC and twenty
one years USAF. Retired back to Waynesville with same wife and
twin sons. Got involved with the American Legion and have filled
just about every Office within the State including State
Commander and resided in Raleigh Five years as State Adjutant.
Still do a lot of work serving our Veterans as | serve on
Committees and Commissions on the National and State level.
One of the programs that | love dearly is the North Carolina Boys
State as | have served as Chairman/Director for the past eighteen
years. This program is where we recruit rising high school seniors
and teach them the government of North Carolina. This program
is a week long and held at Catawba College each year in June.



TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: December 8, 2020

SUBJECT: Proposed Meeting Schedule

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: H8

Department: Administration

Contact: Eddie Ward, Town Clerk

Presenter: Jesse Fowler, Assistant Town Manager

BRIEF SUMMARY:

Each year the Board must approve a meeting schedule for the upcoming year. The schedule
provides the date and time of each regular meeting. Please note that next year there will be five
meetings at the beginning of the year that will be starting at 6:00 pm. These include the January
12t and 26™ meeting, February 9™ and 23 meeting, and the March 9t" meeting. The remainder
meetings will start at 6:30 pm unless otherwise noted. Additional meetings may be called for a
Board Retreat in early 2021 and for Budget Development and discussion in spring 2021.

MOTION FOR CONSIDERATION:

To approve the Board of Aldermen meeting schedule for the year 2021.

FUNDING SOURCE/IMPACT: None

ATTACHMENTS: None

MANAGER’S COMMENTS AND RECOMMENDATIONS:




TOWN OF WAYNESVILLE

PO Box 100
16 South Main Street
Waynesville, NC 28786
Phone (828) 452-2491 » Fax (828) 456-2000
www.waynesvillenc.gov

Progress with Vision

PROPOSED REGULAR MEETING SCHEDULE FOR 2021

Please note that some meeting times have changed
9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED

2021

Tues, January 12 6:00 PM | Board of Aldermen Meeting — Regular Session
Tues, January 26  6:00 pMm | Board of Aldermen Meeting — Regular Session
Tues, February 9  6:00pm | Board of Aldermen Meeting — Regular Session
Tues, February 23  6:00pm | Board of Aldermen Meeting — Regular Session

Tues, March 9 6:00 PM | Board of Aldermen Meeting — Regular Session
Tues, March 23 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, April 13 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, April 27 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, May 11 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, May 25 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, June 8 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, June 22 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, July 13 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, July 27 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, August 10 6:30 PM | Board of Aldermen Meeting — Regular Session
Tues, August 24 6:30 PM | Board of Aldermen Meeting — Regular Session

Tues, September 14 6:30 M | Board of Aldermen Meeting — Regular Session
Tues, September28 6:30 pm | Board of Aldermen Meeting — Regular Session
Tues, October 12 &:30pm | Board of Aldermen Meeting — Regular Session
Tues, October 26  6:30 pm | Board of Aldermen Meeting — Regular Session
Tues, November 9 6:30 pm | Board of Aldermen Meeting — Regular Session
Tues, November 23 ¢:30 PM | Board of Aldermen Meeting — Regular Session
Tues, December 14 ¢:30pm | Board of Aldermen Meeting — Regular Session

Additional meetings may be called for a Board Retreat in early 2021 and
for Budget Development and Discussion in spring 2021



TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
December 8, 2020
SUBJECT: Cemetery Committee update to the Board of Aldermen

AGENDA INFORMATION:

Agenda Location: Manager’s Report

Item Number: 19

Department: Administration

Contact: Jesse Fowler, Assistant Town Manager
Presenter: Jesse Fowler, Assistant Town Manager

BRIEF SUMMARY: At the last Board of Aldermen meeting on November 10, 2020 the Board
requested that the cemetery cleanup be placed on hold until the Cemetery Committee could meet
and discuss some of the recent complaints which have been raised concerning the cleanup. The
Cemetery Committee met on November 17 and voted to recommend that the Board of Aldermen
continue the Cemetery Cleanup per the current ordinance.

MOTION FOR CONSIDERATION:
1. Motion to continue the cemetery cleanup per the ordinance

FUNDING SOURCE/IMPACT:

ATTACHMENTS: None




TOWN OF WAYNESVILLE BOARD OF ALDERMEN
REQUEST FOR BOARD ACTION
Meeting Date: 12/8/2020

SUBJECT: Service Recognition Bonus for Town Employees

AGENDA INFORMATION:

Agenda Location: Manager’s Report

Item Number: 110

Department: Administration

Contact: Rob Hites, Town Manager
Presenter: Rob Hites, Town Manager

BRIEF SUMMARY:

The Town’s budget was drafted with the expectation that the Covid -19 epidemic would create a
severe shortfall in sales tax and other consumer related revenue. While the epidemic has created
a change in consumer behavior it appears to have created demand for in-state vacations. The
Town and its neighboring municipalities have experienced an increase in consumer related
revenue rather than the decrease we projected in the budget. In addition, the staff instituted a
hiring and spending freeze in March to make up the losses in revenue. While the Town staff saved
a great deal of money the revenues did not experience the loss that we predicted.

One component of our reduced 2020-21 budget was the elimination of cost of living raises for
employees. During the budget debate we promised to review the results of our audit and the
revenues for the first five months of the year to see if the budget would permit a service
recognition bonus to balance the lack of a COLA. After studying the preliminary trial balance in
the General Fund for last year and the revenue collections for the current year we believe that
the Board could include a service recognition bonus of $500 for full time employees. Part time
employees would receive a reduced bonus based on the number of hours they work per pay
period. The bonuses are expected to impact the General Fund Balance by $101,402, Water Fund
by $13,004, Sewer Fund by $13,878, Electric Fund by $3,657, and the Internal Service Funds by
$10,564. Fund balance will be appropriated in the General Fund to cover the increase, while the
other funds will be handled through budget transfers in the operating accounts.

MOTION FOR CONSIDERATION:
Approve a service recognition bonus of $500 for full time employees and a prorated share for
part time employees.

Approve the attached budget amendment funding the General Fund bonus from the Fund
Balance and the remaining increases from the operating funds of the Water, Sewer, Electric,
and Internal Service Funds. The amendment is attached for your review.

FUNDING SOURCE/IMPACT: General Fund Balance: $101,402, Water Fund Operating: $13,004,




Sewer Fund Operating: $13,878, Electric Fund Operating: $3,657, Asset Management Internal
Service Fund Operating: $8,126, Garage Internal Service Fund Operating: $2,438.

ATTACHMENTS: Budget Amendment

MANAGER’S COMMENTS AND RECOMMENDATIONS: The proposed service recognition
bonus does not equal the increase in compensation the employees would have received had
the Town experienced a 7% growth rate (which we projected before the Covid-19 outbreak
in March) but it permits the employees to share in the savings they achieved during the
hiring and spending freeze. The remaining increases in revenue will provide a monetary
base for the Board to use when it implements the pay plan.




Ordinance No. O-25-20
Amendment No. 6 to the 2020-2021 Budget Ordinance

WHEREAS, the Board of Aldermen of the Town of Waynesville, wishes to amend the
2020-2021 Budget Ordinance.

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of
Waynesville that the 2020-2021 Budget Ordinance be amended as follows:

General Fund:

Increase the following revenues:
Other Financing Sources
Fund Balance Appropriated 103900-493992

$ 101,402

(Additional revenues needed to increase employee appreciation bonuses.)

Increase the following appropriations:

Administration

Wages 104120-511210 $2,632
Fica 104120-511810 201
State Retirement 104120-511820 285
401 (k) Contribution 104120-511825 132
Finance
Wages 104130-511210 $7,074
Fica 104130-511810 541
State Retirement 104130-511820 767
401 (k) Contribution 104130-511825 354
Police
Wages 104310-511210 $ 30,272
Part-Time Wages 104310-511230 695
Fica 104310-511810 2,369
State Retirement 104310-511820 3,281
401 (k) Contribution 104310-511825 1,514
Fire
Wages 104340-511210 $11,845
Part-Time Wages 104340-511230 232
Fica 104340-511810 924
State Retirement 104340-511820 1,284
401 (k) Contribution 104340-511825 592
Streets
Wages 104510-511210 $9,871
Part-Time Wages 104510-511230 60
Fica 104510-511810 760
State Retirement 104510-511820 1,070
401 (k) Contribution 104510-511825 494



Cemetery

Planning and Code Enforcement (Development Services)

Parks a

Wages
Fica
State Retirement

401 (k) Contribution

Wages
Fica
State Retirement

401 (k) Contribution

nd Recreations
Wages

Part-Time Wages

Fica
State Retirement

401 (k) Contribution

104740-511210
104740-511810
104740-511820
104740-511825

104910-511210
104910-511810
104910-511820
104910-511825

106120-511210
106120-511230
106120-511810
106120-511820
106120-511825

Total General Fund appropriations increase

Adopted this 8th day of December 2020.

Attest:

Eddie Ward
Town Clerk

Approved As To Form:

William E Cannon Jr
Town Attorney

Town of Waynesville

$ 1,645
126
178

82

$ 3,948
302
428
197

$ 12,503
1,679
1,085
1,355
625

$ 101,402

J. Gary Caldwell
Mayor
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