
               MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN 
REGULAR MEETING 

October 8, 2019 
 

THE WAYNESVILLE BOARD OF ALDERMEN held its regular meeting on Tuesday, October 8, 
2019, at 6:30 p.m. in the board room of Town Hall, 9 South Main Street, Waynesville, NC.  
 
A.  CALL TO ORDER 

Mayor Gavin Brown called the meeting to order at 6:30 p.m. with the following members present: 
Mayor Gavin Brown 
Alderman Jon Feichter 

  Alderman LeRoy Roberson 
  Alderman Julia Freeman  
  Mayor Pro Tem Gary Caldwell 
  
 The following staff members were present: 
  Rob Hites, Town Manager 
  Bill Cannon, Town Attorney 

Amie Owens, Assistant Town Manager 
  Eddie Ward, Town Clerk 
  Ben Turnmire, Finance Director 
  Brian Beck, Interim Police Chief 
  Elizabeth Teague, Development Services Director 
  Jesse Fowler, Planner 
  David Foster, Public Services Director 
  Julie Grasty Asset Services Manager 
  Jonathan Yates, Outside Facilities  
  Kyle Cook, Water Plant Superintendent 
   
 The following media representatives were present: 
  Becky Johnson, The Mountaineer 
  
   

1. Welcome /Calendar/Announcements 
 

   Mayor Brown reminded the Board of the following calendar events: 
 Saturday October 12 – Church Street Art & Craft Show 10:00 – 5:00 PM 
 Saturday October 12 – 5th Annual Greenhill Cemetery Tour – 4:00 PM 
 Saturday October 19 – Apple Harvest Festival – 10:00 – 5:00 PM 
 
 
2.  Adoption of Minutes 
 

A motion was made by Alderman Gary Caldwell, seconded by Alderman Jon Feichter,            
to approve the minutes of the September 24, 2019 regular meeting, as presented.  The 
motion passed unanimously. 
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B. PRESENTATION 
 
3. 28785/28786 1% Zip Code Funding Year End Report 

• Lynn Collins Executive Director, Tourism Development Authority 
 

Lynn Collins, Executive Director of the Haywood County Tourism Development Authority (TDA) provided 
a report on the 28785/28786 1% Zip Code funding for fiscal year 18/19.  She provided a listing of the 
various projects and funding amounts that were granted and noted that the cooperative marketing 
received the most funding.  Later in her presentation, Ms. Collins noted the work of the cooperative 
marketing to include print and electronic ads, e-newsletters, billboards and Facebook and other social 
media posts and provided samples of each.  The Experience Waynesville Facebook page has grown from 
18,925 in 2016/17 to over 102,000 in 2018/19.   Ms. Collins continued by illustrating the economic impact 
of travel on Haywood County in 2018, noting the following:  Tourism generated expenditures of $189.94 
million which is a 4.21% increase from 2017.   The tax savings per Haywood County resident is $276.84.  
She concluded by noting that Haywood County ranked 28th in the state for tourism expenditures and 5th 
in the Western Prosperity Zone of NC.   
 
Alderman Jon Feichter asked if there was any way to extrapolate the data to be Waynesville-specific for 
the savings and the tourism generated expenditures.  Ms. Collins answered that there was not, but that 
the numbers may be lower in Waynesville due to the lack of hotels.  She was encouraged by the overall 
increase and hopeful that the trend would continue.  
 
Mayor Brown thanked Ms. Collins for her report and for her continued efforts to make Waynesville and 
Haywood County a travel destination. 
 
 
C. CALL FOR PUBLIC HEARING 
 
4. Call for Public Hearing to consider application for a Conditional District Rezoning and Map 

Amendment at 366 Russ Avenue, PIN # 8616-40-3231 
• Elizabeth Teague, Development Services Director 

 
Ms. Elizabeth Teague, Development Services Director, told the Board that the owners of the Mountain 
Creek Plaza, RFLP Mountain Creek LLC, with Tribridge Residential and engineering assistance from Civil 
Design Concepts, is making application to apply a conditional district zoning overlay to the property known 
as the “Bi-Lo Shopping Center” site. She said that in accordance with the Town’s Land Development 
Standards Section 15.15, the Planning Board held a public hearing at a Special Called Meeting on October 
1, 2019 and reviewed the application.  The application was approved by the Planning Board and now she 
is asking the Board of Aldermen to call for and hold a public hearing as with any other zoning map or text 
amendment and find that this action would be reasonable and in the public interest and consistent with 
the town’s 2020 Comprehensive Land Use Plan.   
 

A motion was made by Alderman LeRoy Roberson, seconded by Alderman Jon Feichter,                
to call for a public hearing to be held on October 22, 2019 at 6:30 pm, or as closely 
thereafter as possible in the Town Hall Board Room located at 9 South Main Street, 
Waynesville, to consider a conditional district rezoning application at 366 Russ Avenue, 
PIN # 8616-40-3231.  The motion passed unanimously.   
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D. PUBLIC HEARING 
 
5. Public Hearing to consider the amendment of Chapter 54 Traffic and Vehicles – Section 54-113 

Speed Limits Established 
• Alderman Gary Caldwell 
• Brian Beck, Interim Chief, Police Department 
 

Mayor Brown said The Board of Aldermen has the authority to regulate traffic speeds within the Town 
limits under Section 54-111, and a schedule of all authorized variations shall be maintained in the office 
of the town clerk and recorded in section 54-113.   
 
The Town of Waynesville Police Department conducts traffic studies on various streets and intersections 
related to complaints received related to speeding. The current speed limit on Hendrix Street is 35 mph.  
He said a request had been made by Alderman Caldwell to modify the speed limit on Hendrix Street to 25 
mph.  During the days of August 7 and August 13, a stealth traffic study was completed with a total of  
4,907 vehicles on the first day, and 4,223 vehicles on the second day which indicated an average speed of 
29.82 and 29.53.   
 
The Board was reminded that they have the authority to regulate traffic speeds within the Town limits 
under Section 54-111.  A schedule of all authorized variations shall be maintained in the office of the town 
clerk and recorded in section 54-113.   
 
Attorney Cannon opened the Public Hearing at 7:23 pm and asked if anyone wished to speak. 
 
 
     Phyllis Austin 
     100 Hendrix Street 
 
Ms. Austin presented the Board with petition which included 56 signatures of people who believe that 
something needs to be done about the speed limit on Hendrix Street. She said that the traffic and their 
speed increase every year.  She stated she had seen several people run over the curb in the front of her 
house and expressed her concerns for her grandchild who lives with her and likes to play in the yard. She 
said she did not think lowering the speed limit would help, but she would like to see speed bumps 
installed.    
 
Mayor Brown asked that the Petition be entered the minutes of the meeting. The document will be 
incorporated into these minutes as attachment A.   
 
 
     Jim Plemmons 
     235 Hendrix Street 
 
Mr. Plemmons said that with the increased population of Air B and B’s on Allens Creek, there are people 
who come off the by-pass at 60 miles per hour, and then continue up Hendrix at the same rate of speed.  
He said it is the children and the elderly that could be affected by the speeders.  At certain places, Mr. 
Plemmons said the street was not wide enough, and when people are speeding, they hit the curb, and 
this could be the cause of a deadly accident. 
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     Chris Barker 
     132 Hendrix Street 
 
Mr. Barker stated that he had been in public safety his entire life and is currently a RN at Memorial Mission 
Hospital.  He said he had seen the consequences of traffic accidents and did not want to see that on the 
street where he lives.  He reiterated the fact that there are many children on this street, and it is a very 
unsafe situation with the speeders.  He said he had not seen one ticket written on that street.   
 
Attorney Cannon closed the Public Hearing at 7:31 pm. 
 
When discussing the Hendrix Street speed limit, it was noted by several in attendance, and by Board 
members, that utilizing traffic calming devices such as speed bumps may help to reduce the speeding and 
risk to pedestrians and property.   David Foster, Public Works Director, added that he and Town Engineer 
Preston Gregg had developed a policy related to when traffic calming implements may be installed.   He 
reminded the Board that there are considerations such as grade of the street, height of implements and 
ability for public safety responders to safely traverse the devices used when determining the type of 
implement.   Alderman LeRoy Roberson asked about temporary speed bumps.  Mr. Foster indicated that 
it is possible to use them; however, in inclement weather, they become a hindrance to street clearing.   
He noted also that adding these implements came with different price tags based on what would be 
required.  Mr. Foster will forward a copy of the policy for the Board to review.    Interim Police Chief Brian 
Beck added that police are also aware of reports for streets where there are concerns and have shared 
information with Public Services in an effort for all to work together to find a suitable solution.   
   

A motion was made by Alderman LeRoy Roberson, seconded by Alderman Jon Feichter,         
to approve the amendment to Chapter 54 Traffic and Vehicles – Section 54-113 Speed 
Limits Established to reduce the speed limit on Hendrix Street from 35 mph to 25 mph.  
The motion carried unanimously.    

 
Mayor Brown asked Staff to gather information concerning traffic slowing devices and present a report at 
a future meeting. 

 
 

E. NEW BUSINESS 
 
6. Drought Status Report and Plan Update Request 

• David Foster, Public Services Director 

• Kyle Cook, Water Treatment Superintendent  
 
Mr. David Foster, Public Services Director, explained to the Board that Public Services would like to revise 
our Water Shortage Response Plan, specifically to adjust the trigger levels to be more consistent and closer 
to our peer agencies in Haywood County. 
 
Pending discussion, but recommended trigger levels would be as follows: 

• Level 1- 3 feet (previously 6 feet)    (Voluntary Reductions) 
• Level 2- 6 feet (previously 11 feet)       (Mandatory Reductions I) 
• Level 3- 11 feet (previously 16 feet)     (Mandatory Reductions II) 
• Level 4- 16 feet (previously 26 feet)     (Emergency Reductions) 
• Level 5- 20 feet (previously 40 feet)     (Water Rationing) 
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Mr. Foster would also update the Water Shortage Response Plan, so it is current. 

 
A motion was made by Alderman Jon Feichter, seconded by Alderman Julia Freeman,                     
to authorize Public Services staff to adjust the Water Shortage Response Plan triggers 
to be more consistent with peer Haywood County agencies.  The motion passed 
unanimously. 
 

7. Maintenance Area of Outside Facilities 
• Julie Grasty, Asset Services Manager 
• Jonathan Yates, Outside Facilities Supervisor 

 
Ms. Julie Grasty, Asset Services Manager, explained to the Board that Outside Facilities staff maintains 
different properties around Town that are not owned by the Town.  The list of these properties has had 
many additions over the years and has never been brought before the Board for approval.  Some of these 
properties are NC DOT property, Haywood County Schools property and other private property.  Ms. 
Grasty said that Staff has been instructed to compile a formal list of these properties for the Board to 
approve the maintenance of these areas, which was included in the Board packet. 
 
Town Manager Rob Hites said that Public Services is maintaining the grounds of some non-profits and 
NCDOT areas.  He said that in order to give more attention to maintaining municipal properties, he 
recommends going through the list item by item in order to deem it necessary to maintain or not maintain.   
 
Assistant Town Manager Owens reminded the Board that half of Mr. Yates’ crew was moved to the 
Recreation Department in order to concentrate on keeping the Recreation grounds looking nice and 
accessible.  This leaves Mr. Yates with less man power to maintain the rest of the Town.   
 
Alderman Caldwell suggested that Ms. Grasty and Mr. Yates confer with Manager Hites to compile a list 
of properties to be maintained by their staff.   
 
Mayor Brown said he felt it was time to review the complete list and allow the public to see the areas that 
are being maintained by the Town.  He asked the Board to defer discussion on this matter until the next 
meeting in order to give Manager Hites and staff time to study the list.  The Board was in consensus. 
   
8. New – First Time Special Event – November 2019 

•        Amie Owens, Assistant Town Manager 
 
Assistant Town Manager Owens told the Board that she had received a request for a new event in the 
Town of Waynesville, Tuscola Cross Country Mountaineer 5K.  The event will utilize the same race route 
as the Power of Pink 5K from Frog Level to Hazelwood and back via Sulphur Springs Road and Hazelwood 
Avenue.   This is a fundraiser for the cross-country program and will be held on Saturday November 16th. 
 
She explained that the Special Events Committee has reviewed the application, there were no concerns 
about the event.     
 

A motion was made by Alderman Jon Feichter, seconded by Alderman Gary Caldwell,         
to approve the special events permit applications and direct Town Manager to execute 
special events permits, as presented.  The motion carried unanimously. 



Waynesville Board of Alderman Minutes  Page 6 of 8 
Regular Meeting October 8, 2019 
 
 

9. Request to call the Planning Board for a workshop to consider stricter regulations regarding 
fences in Waynesville. 

•            Jesse Fowler, Planner 
 
Mr. Jesse Fowler, Planner stated that in response to the Board of Aldermen’s request to research fence 
ordinance best practices, Planning staff is requesting that the Board of Aldermen refer to the Planning 
Board to discuss staff research on fence ordinances.  He suggested that that the Planning Board would 
also draft an Ordinance that would essentially create a text amendment to the Town’s Land Development 
Standards.  He said that a workshop for the Planning Board to discuss fencing in Waynesville would be 
most beneficial especially since they will be starting from scratch. 
   
Mayor Brown reminded everyone in the audience that this issue was not about one person, but it is 
about a community-wide effort.   
 

A motion was made by Alderman LeRoy Roberson, seconded by Alderman Julia 
Freeman, to permit Planning staff to meet with the Planning Board in order to hold a 
workshop to discuss if and how we may want to draft a text amendment to the Land 
Development Standards which would regulate fencing in the Town of Waynesville.  The 
motion carried unanimously. 

 
Mayor Brown asked that a copy of the Statement to the Town of Waynesville Board of Alderman from the 
public be included into the minutes.  The document will be incorporated into these minutes as attachment 
B.   
 
10. Budget Amendment and Amendment to the Financial Operating Plan for Janitorial Services 

• Ben Turnmire, Finance Director 
 
Mr. Ben Turnmire, Finance Director stated that the proposed amendment is needed to approve a 
Janitorial Services contract with “A Better Clean” cleaning service effective November 1, 2019 – June 30th, 
2020.  He said that the Town’s current Janitorial Service provider did not renew their contract, which 
expires on October 31, 2019. 
 

A motion was made by Alderman Gary Caldwell, seconded by Alderman Jon Feichter,              
to approve Ordinance No. 17-19 Amendment 6 to the 2019-2020 Budget Ordinance in 
the amount of $30,800.00 for the Janitorial Contract with “A Better Clean” Janitorial 
Service.  The motion passed unanimously. 
 
A motion was made by Alderman LeRoy Roberson, seconded by Alderman Jon Feichter, 
to approve Resolution R-19-19 Amendment 2 to the 2019-2020 Financial Operating Plan 
for Internal Services.  The motion passed unanimously. 
 

   
F. COMMUNICATIONS FROM STAFF 
 

Manager’s Report  
• Rob Hites, Town Manager 
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11.. Request of County Tax Office to collaborate in removing dilapidated mobile home 
               from 31 Paralee Lane 
 
Managed Hites explained to the Board that the County has foreclosed the property located at 31 Paralee 
Lane. The lot is located behind and above the upholstery shop on Dellwood City Road and is 46 feet by 
160 feet in size.  The estate owes $2,075.02 in Town of Waynesville taxes and $1480.43 in County Taxes. 
Manager Hites said he has visited the site several times and found that the mobile home on the property 
is a safety hazard. He said that the Town Building Inspectors have inspected the mobile home and said it 
is dilapidated to exceed 50% of its value.  The Police Department have visited the site and discovered the 
use of illegal drugs.  The County has posted the property for a foreclosure sale on October 18th.  Haywood 
County has received a quote of $5,000.00 to remove the mobile home, and $2,000.00 to clear the trees 
around the home to make it accessible to the mover.  They have asked the Town to join them in clearing 
the lot. Manager Hites said this would not be a money-making effort for the Town but would be done for 
the safety and crime prevention concerns.   
 
 Manager Hites said the plan would be for the contractor hired by Haywood County would remove the 
mobile homes, and Town staff to clear the area of brush and trees.   
 

A motion was made by Alderman Jon Feichter, seconded by Alderman Gary Caldwell,         
to approve the Town entering into an agreement with the County to clear the 
vegetation around the mobile home and engage a mover to remove the mobile home 
on the property located at 31 Paralee Street.  The motion passed unanimously. 
 

 
12.. Attorney’s Report 

•    Town Attorney Bill Cannon 
 

Attorney Cannon had nothing to report. 
 
G. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
Alderman Jon Feichter asked Manager Hites about re-establishing the truck route that had been brought 
up in previous Board meetings.  Manager Hites stated he had spoken to Mr. Bryan Burch, Division NCDOT 
Director concerning the truck route in the Town of Waynesville.  Mr. Burch said he could not find that 
there had ever been a designated truck route in the Town.    Manager Hites stated that Staff could draft a 
Resolution requesting that NCDOT designate a truck route to be approved by the Board.  The Resolution 
will then need to be approved by the NCDOT.     
 
Alderman Feichter said that he had driven up South Main Street towards Walmart, and he expressed 
concerns about the weeds, grass and trash that is along the street.  He said the even though the South 
Main area is set for a reconstruction project in 2023 or later, and the owners of the buildings along this 
route do not wish to do improvements to their buildings because of the upcoming project, he asked is the 
weeds and grass at least be cut and the trash be cleaned up.   
 
 
H. CALL ON THE AUDIENCE 
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     Vic Dossey 
     61 Glendale Drive 
 
Mr. Dossey explained to the Board that during the last week, the Electric Department had been on his 
property to cut some trees from the electric lines.  He said that Mr. Willie Smith had come to his house 
and told him that the Town would be trimming the trees.  Mr. Smith had explained the entire procedure 
to him, and later in the week the Town staff came to do the trimming.  When the project was finished, 
Mr. Smith had gone back to Mr. Dossey’s home to make sure that the tree trimming process had gone as 
described.  Mr. Dossey praised the staff and Mr. Smith for the work and consideration he had been given 
during the process.    
 
 
I. ADJOURN 
 

With no further business, a motion was made by Alderman Gary Caldwell, seconded by 
Alderman Julia Freeman, to adjourn at 8:21 p.m. The motion carried unanimously. 

 
ATTEST: 
 
 
 

  ______________________________ 
          Gavin A. Brown, Mayor 
 
 
 
 

______________________________ 
         Robert W. Hites, Jr. Town Manager 
 
 
 
 
 
 
________________________ 
Eddie Ward, Town Clerk 
 
 
 
 
 
 
 
 
 

 














