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PART 1: INTRODUCTION

- The purpose of this Stormwater Management Plan (SWMP) is to establish and define the means by which
. the Town of Waynesville will comply with its National Pollutant Discharge Elimination Systema (NPDES)
Municipal Separate Storm Sewer System (MS4) Permit and the applicable provisions of the Clean Water
-Act to meet the federal standard of reducing pollutants in stormwater runoff to the maximum extent
practicable. - :

. This SWMP identifies the specific elements and minimum measures that the Town of Waynesville will

develop, implement, enforce, evaluate and report to the North Carolina Department of Environmental

" Quality (NCDEQ) Division of Energy, Minerals and Land Resources (DEMLR) in order to comply with

_ the MS4 Permit number NCS000501, as issued by NCDEQ. This permit covers activities associated with

_ the discharge of stormwater from the MS4 as owned and operated by the Town of Waynesville and located
within the corporate limits of the Town of Waynesville.

- In preparing this SWMP, the Town of Waynesville has evaluated its MS4 and the permit requirements to

~develop a comprehensive 5-year SWMP that will meet the community’s needs, address local water quality
issues and provide the minimum measures necessary to comply with the permit. The SWMP will be
evaluated and updated annually to ensure that the elements and minimum measures it contains continue to
adequately provide for permit compliance and the community’s needs.

Additionally, in 2023, the Town of Waynesville was awarded a $400,000 Local Assistance for Stormwater
Infrastructure Investment (LASSIH) Planning Grant from the American Rescue Plan Act (ARPA) by the
NC DEQ. The Town is partnering with WithersRavenel to implement this grant, which is scheduled to be
completed by the end of 2026. This grant allows the Town to update its long-term Stormwater Master Plan
to include additional system mapping, condition assessment, development of a capital improvement and
financial plan, funding needs, as well as a resiliency plan that accounts for growth impacts and the storm
drainage infrastructure. The projects identified will address both water quality and water quantity issues
that impact Richland Creek, its tributaries, and any impediments to the NPDES compliance.

Once the SWMP is approved by NCDEQ, all provisions contained and referenced in this SWMP, along
with any approved modifications of the SWMP, are incorporated by reference into the permit and become
enforceable parts of the permit. Any major changes to the approved SWMP will require resubmittal, review
and approval by NCDEQ, and may require a new public comment period depending on the nature of the
changes.
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PART 2: CERTIFICATION

By my signature below I hereby certify, under penaity of law, that this document and all attachments were
prepared under my direction or supervision in accordance with a system des1gned to assure that qualified
" persommnel properly gather and evaluate the information submitted. Based on my inquiry of the person or
- persons who manage the system, or those persons directly responsible for gathering the information, the
information submitted is, to the best of my knowledge and belief, true, accurate, and complete.

I am aware that there are significant penaities for submitting false information, 1nclud1ng the possibility of
fines and imprisonment for knowing violations.

I am also awate that the contents of this document shall become an enforceable part of the NPDES MS4
Permit, and that both the Division and the Environmental Protection Agency have NPDES MS4 Permit
compliance and enforcement authority, '

[1 I'am aranking elected official.

I am a principal executive officer for the permitted MS4.

[l Yamaduly authoriied representative for the permitted MS4 and have attached the authorization made
in writing by a principal executive officer or ranking elected official which specifies me as (check one):

O A specific individual having overall responsibility for stormwater matters,

C A specific position having overall responsibility for stormwater maiters.

Signature:

Print Name: Z CI(: %ﬂ/@ / (

Tidle: m N ﬂ/\ﬁ n ﬁje"/

Signed this Q& day Of.segf , 2026,

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 2



PART 3: MS4 INFORMATION
3.1 Permitted MS4 Area
This SWMP applies throughout the corporate limits and extraterritorial jurisdiction (ETJ) of the Town of

Waynesville, including all regulated activities associated with the discharge of stormwater from the MS4.
The map below shows the corporate limits of the Town of Waynesville as of the date of this document.

Town of Waynesville
Corporate Limits

Town of Waynesville
Extraterritorial
Jurisdiction (ETJ)

Source: Haywood County GIS (https://maps.haywoodcountync.gov/gisweb/default.htm)

3.2 Existing MS4 Mapping

The current MS4 mapping includes pipes, catch basins, storm drains, outfalls, municipal and private
stormwater control measures (SCMs), grease traps, receiving waters, floodplain, zoning districts, and Town
of Waynesville limits.
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Outfall details include material, diameter, location, classification (major or not), flow observation,
sampling, use of the property (commercial, residential, industrial, mixed-use, etc.), date of the last
inspection, and inspectors. SCM details include type, year built, owner, description of the property and date
of the last inspection.

The public can view various stormwater maps online via the Town of Waynesville’s stormwater page. An
interactive map viewer is available for the public, and it displays most of the stormwater assets described
above. Additionally, PDF versions of the maps- such as the general stormwater map and the outfalls map-
are also available for viewing and download.

The maps are updated periodically and can be accessed through various sections of the Town’s stormwater
page: https://www.waynesvillenc.gov/departments/development-services/stormwater-management

Additional stormwater-related maps are available on the Development Services page, within the Planning
Documents & Maps section: https://www.waynesvillenc.gov/departments/development-services/planning-
documents-maps

Town of Waynesville Interactive Stormwater Map

Major_Outfalls
=

Outfalls Inspacted 2022-2024

SCMs_2023

Storm_Drains

Catch_Basin

.
Graasa_Traps
"
Zoning_Districts
(c
Allgns Cresk {NR

Central (BD)

Chagtnuz Park (RM)

Litrie

Mountain

P2

Linook

L9851 ;#

Meountain

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 4



L> ‘ Wa)g(nesville Stormwater Map 2025

Legend
1 ® SCMs2024-2025
@  Major Outfalls
®  Qutfalls Inspected in 2022-2025
® Giles Qutfalls
> Storm Drains
| = Grease Traps
=  Catch Basins
- o
B B'\Waynesville Town & ETJ Limits
'

£

y

J

Development Services, August 4, 2025

E|||I||L1|M“Eﬁ

Sources: Esti HERE. Garmin, Intermap, incrament P Corp. GEBCO. USGS, FAG. NPS, NRCAN,
GeoBase. IGN. Kadaster NL, Qrdnance Survey. Esti Japan, METI Estt China (Heng Kengl, (o)
GpenSirestMap contributors. and (ne GIS User Community

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 5



Legend
e Qutfalls Inspected in 2022-2025
@ Major Outfalls
® Giles Outfalls

o BWaynesville Town & ETJ Limits
C 3

Progress with Vision

Development Services, August 4, 2025

Waynesville Outfalls

L ak
lunaluska

N

o 025 05 1 Mi151
S T S W |

Seurces Esri HERE Garmin, Intermap, increment P Corp,. GEBCO. USGS, FAG. NES, NRCAN,
GeoBase. IGN, Kadaster NL Ordnance Survey Est Japon. MET). Esn China (Hong Kong). (2
OpenStrestMap zontributers, and the GIS User Community

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 6



1695 parcels in the SFHA

May 18, 2023

447 parceis in the FloodWay |

- | Town of Waynesville Special Flood Hazard Area (SFHA)
; (based on FEMA's data)
a " ‘I;} ; !: :.'. 3 1
J
0 FYER /
T
F 4 Wayhesville
f’/
Legend
] weynesvile Town & ETJ Limits |
- Floodway
Seoy L 54 Special_Flocd_Hazard_Area
0 0.5 1 MI[ES};‘ Railroad
L ey . .|

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 7



Table 1: Summary of Current MS4 Mapping

Percent of MS4 Area Mapped* 100 %

No. of Major Outfalls** Mapped 12 total

*The data were collected by the Town in a 2003 inventory of the stormwater conveyance systems, which
was then digitized into a GIS database for analysis by McGill Associates. The Town updates the SCM and
outfall maps periodically. Efforts are underway to update other infrastructure mapping, including
conveyance systems, pipes, catch basins, and storm drains, with the goal of integrating all elements into a
single database.

*An outfall is a point where the MS4 discharges from a pipe or other conveyance (e.g. a ditch) directly into
surface waters. Major outfalls are required to be mapped to meet permit requirements. A major outfall is
a 36-inch diameter pipe or discharge from a drainage area > 50-acres, and for industrial zoned areas a
12-inch diameter pipe or a drainage area > 2-acres.

33 Receiving Waters

The Town of Waynesville MS4 is located within the Pigeon River Basin of the French Broad River
Watershed and discharges directly into receiving waters listed in Table 2 below. Applicable water quality
standards listed below are compiled from the following NCDEQ sources:

o DWR Surface Water Classifications Map
o Impaired Waters and TMDL Map
o Most recent NCDEQ Final 303(d) List (2022)

Table 2: Summary of MS4 Receiving Waters

Receiving Water Name Stream Index/ | Water 303(d) Listed Parameter(s)
AU Number | Quality of Interest
Classification
Richland Creek 5-16-(1) B, Tr Fecal Coliform (GM 200/400, REC,
FW) 5r

Hyatt Creek 5-16-6b C None listed

Allen Creek 5-16-7-(8.5) C, Tr None listed

Browning Branch 5-16-8 C, Tr None listed

Camp Branch 5-16-8-2 C; It None listed

Plott Creek 5-16-9 C, Tr None listed

Eaglenest Creek 5-16-10 C,Tr None listed

Farmer Branch 5-16-11 B None listed

Shingle Cove Branch 5-16-12 B None listed

Shelton Branch 5-16-13 B None listed

Raccoon Creek 5-16-14 B None listed

Ratcliffe Cove Branch 5-16-14-1 B None listed

Factory Branch 5-16-15 B None listed

Mauney Cove Branch 5-16-15-2 B None listed

NCS000501 SWMP
Town of Waynesville
September 10, 2026
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34 MS4 Interconnection

The Town of Waynesville MS4 is not interconnected with another regulated MS4 and directly discharges
to the receiving waters as listed in Table 2 above.

The MS4 does interconnect with the statewide NCDOT MS4 and includes:

a. The interconnection is receiving stormwater from the NCDOT MS4. The number of
interconnections is unknown.

b. The interconnection is discharging stormwater into the NCDOT MS4. The number of
interconnections is unknown.

c. The Town of Waynesville MS4 mapping does not identify interconnections with the NCDOT
MS4.

d. The Town of Waynesville MS4 mapping does not include NCDOT MS4 outfalls.

3.5 Total Maximum Daily Loads (TMDLs)

The TMDL(s) listed in Table 3 below have been approved within the MS4 area, as determined by the map
and list provided on the NCDEQ Modeling & Assessment Unit web page. The table also indicates whether
the approved TMDL has a specific stormwater Waste Load Allocation (WLA) for any watershed directly
receiving discharges from the permitted MS4, and whether a Water Quality Recovery Program has been
implemented to address the WLA.

Table 3: Summary of Approved TMDLs

Water Body Name TMDL Pollutant(s) of Concern Stormwater | Water
Waste Quality
Load Recovery
Allocation | Program
(Y/N) (Y/N)

Statewide Mercury N N

The Town of Waynesville is not currently subject to TMDLs. The Town remains committed to improving
water quality by continuously enhancing its best management practices, especially in the operation of its
municipally owned facilities. In addition, Waynesville is actively expanding its community education and
public outreach efforts to improve the overall health of the watershed.

NCS000501 SWMP
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3.6 Endangered and Threatened Species and Critical Habitat

Significant populations of threatened or endangered species and/or critical habitat are identified within the
regulated MS4 urbanized area, based upon a review of the Endangered and Threatened Species and Species
ol Concern by County for North Carolina Map and Listed species believe to or known to occur in North

Carolina map, as provided by the U.S. Fish and Wildlife Service, the species listed in Table 4 have the
potential to occur within the regulated MS4 urbanized area. Of those species listed, Table 4 summarizes
the species that may be significantly impacted by the quality of surface waters within their habitat.

Table 4. Potential Federally
County):

Listed Species/Habitat Impacted by Surface Water Quality (Haywood

Scientific Name Common name Species Group Federal
Listing Status™®
Microhexura montivaga Spruce-fir Moss Spider Arachnids E
Myotis sodalis Indiana Bat Mammal E
Alasmidonta raveneliana Appalachian Elktoe Freshwater Bivalve | E
Geum radiatum Spreading Avens Vascular Plant E
Glaucomys sabrinus Carolina Northern Flying Mammal E
coloratus Squirrel
Gymnoderma lineare Rock Gnome Lichen Lichen E
Mpyotis septentrionalis Northern Long-Eared Bat Mammal E
Mbyotis grisescens Gray Bat Mammal E
Hualiaeetus leucocephalus Bald Eagle Bird BGPA
Perimyotis subflavus Tricolored Bat Mammal PE
Cryptobranchus Eastern Hellbender Amphibian PE
alleganiensis alleganiensis
Danaus plexippus Monarch Butterfly PT
Isotria medeoloides Small Whorled Pogonia Vascular Plant T

* E- Endangered;, BGPA- Bald & Golden Eagle Protection Act; PE- Proposed Endangered; PT- Proposed

Threatened; T- Threatened.

NCS000501 SWMP
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3.7

Industrial Facility Discharges

The Town of Waynesville MS4 jurisdictional area includes the following industrial facilities which hold
NPDES Industrial Stormwater Permits, as determined from the NCDEQ Maps & Permit Data web page.

Table 5: NPDES Stormwater Permitted Industrial Facilities

Permit Number Facility Name

NCG050401 Sonoco Plastics

NCG080969 Southeast Bulk LLC (Mountain Energy Corporation)
NCG140394 Southern Concrete Materials

NCGNEQ528 Suzano Packaging LLC (Evergreen)

NCGNEQ905 Giles Chemicals / Martin Marietta

NCGNE0443 Wellco Enterprises, Inc.

NCGNE0512 Haywood County Garage

NCGNE0920 Resolution Recycling, Inc.

NCS000501 Town of Waynesville- small MS4

SW1210501 Town of Waynesville Wastewater Treatment Plant
NCGO081072 Town of Waynesville Public Works Facility / Fleet Permit

ok

* Active Stormwater Permits
. BIoghers, Layers
Mountain
Utah .
Wauntain & 3 NCCounties
- NO EXPOSURE Cerufications
peilw
Uﬁ‘r
4 Lake junaluska .
-[¥4 NPDES Stormwater Permits
cott olf Course | _
s | Permit Type
__)_.Vg_i . indivdual Industrial Permits (NCS)
& Inclividuel M54 Permits (NCS)
%
'JY Gzneral Incustrizl Parmits (NCG)
IFE] STATE Stormwater Permits
L}
AI.
¢ A
oﬁ
B Waynesville T
ran

|

|
MArg |
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3.8 Non-Stormwater Discharges

The water quality impacts of non-stormwater discharges have been evaluated by the Town of Waynesville
as summarized in Table 6 below, The unpermitted, non-stormwater flows listed as incidental do not
significantly impact water quality. The Town of Waynesville has .evaluated residential and charity car
washing and street washing for possible significant water quality impacts.

Street washing discharges are addressed under the Pavement Maﬁage}nent Program in Part 10 of this
SWMP. The Division has not required that other non-stormwater flows be specifically controlled by the
Town of Waynesville.

Wash water associated with car washing that does not contain detergents or does not discharge directly into
the MS4 is considered incidental. However, these types of non-stormwater discharges that do.contain
detergents have been evaluated by the Town of Waynesville to determine whether they may significantly
impact water quality. If determined to be a possible cause of water quality impacts, they will be addressed
through public education and code enforcement efforts.

Table 6: Non—Stormwater Discharges

Non-Stormwater Discharge - . F'WaterQuality Impacts,

Water line and fire hydrant ﬂushmg Incidental
Landscape irrigation Incidental
Diverted stream flows Incidental
Rising groundwater Incidental
Uncontaminated groundwater infiltration Incidental
Uncontaminated pumped groundwater Incidental
Uncontaminated potable water sources Incidental
Foundation draing Incidental
Adr conditioning condensate Incidental
Irrigation waters Incidenial
Springs Incidental
Water from crawl space pumps Incidental
Footing drains Incidental
Lawn watering Incidental
Residential and charity car washing Possible
Flows from riparian habitats and wetlands Incidental
Dechlorinated swimming pool discharges Incidental
Street wash water Possible
Flows from firefighting activities Incidental

NCS000501 SWMP
Town of Waynesville
September 10, 2026
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39 Target Pollutants and Sources

In addition to those target pollutants identified above, the Town of Waynesville is aware of other significant
water quality issues within the permitted MS4 arca. Water quality pollutants of concern may originate from
the town’s stormwater conveyance -system, NPDES permit holders, or non-stormwater discharges. They
include but not limited to sediment,-0il and grease, trash, household pollutants, yard trimmings, parking lot
pollutants, bacteria, sewage, pet waste, and nutrients.

~ Table 7 below summarizes the water quality pollutants identified throughout Part 3 of this SWMP, the
likely activities/sources/targeted audiences attributed to each pollutant, and it identifies the associated
SWMP program(s) that address eaeh.  In addition, the Town of Waynesville has evaluated businesses,
developers, schools, and homeowners as target audiences that are likely to have significant stormwater
. impacts. See below for more information about the identified target audiences, which are based on citizen
reports, staff investigations, land use data and other information sources.

Table 7: Summary of Target Pollutants and Sources

Target Pollutant(s) . | Likely Source(s)/Target Audience(s)” | SWMP Program Addressing Target
R R B L I | Pollutant(s)/Audience(s) - -~ -
Sediment Construction Sites / Developers Construction Site Runoff
Residential Homes / Homeowners Post-Construction Runoff Control
Town Properties / Town Staff / NC DOT | IDDE
Streambank Erosion /All Public Education & Qutreach
Mountainside Roads, Ditches, Swales Pollution Prevention & Good
Housckeeping
01l and Grease Restaurants / Owners/ Employees IDDE
Residential Homes / Residents Public Education & Outreach
Leaking Automobile | Businesses / Business Owners / Staff IDDE
Fluids Public Education & Outreach
Trash Parking Lots / All Residents IDDE
Construction Sites / Developers Public Involvement & Participation
Residential Homes / Homeowners Public Education & QOutreach
- Businesses / Owners / Employees Construction Site Runoff
Town Propertics / Town Staff Pollution Prevention & Good
Schools / School Employees / Students | Housekeeping
Household Pollutants: | Residents IDDE
Yard Waste Businesses Public Involvement & Participation
Fertilizers Public Education & Outreach
Antifreeze
Pesticides
Household Cleaners
Paint

NCS000501 SWMP
Town of Waynesville
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Cracked Sewer Lines / Residents / Town
Staff

Pet Waste Residents Public Education & Outreach
IDDE

Sewage: Commercial Propertics / Owners / Staff | IDDE

Fecal Coliform Residential Properties / Homeowners Public Involvement & Participation

Nutrients Failing Septic Systems / Homeowners Public Education & Outreach

Pollution Prevention & Good
Housekeeping

Thermal Stress

Parking Lots
Residential
Commercial
Industrial

Municipal Properties

Public Involvement & Participation
Public Education & Outreach
Pollution Prevention & Good
Housekeeping

The Town is actively working with identified target audiences through public education and outreach
initiatives, as well as community engagement efforts, in order to increase public awareness and
understanding of the Stormwater Program and to reduce pollutant sources. Additionally, the Town enforces
relevant ordinances and codes to ensure compliance with environmental standards, with particular focus on
the identified pollutants listed above.

The Town also conducts regular trainings for municipal staff. The topics focus on good housekeeping
practices, pollution prevention, and investigation of potential illicit discharges.

NCS000501 SWMP
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PART 4: STORMWATER MANAGEMENT PROGRAM ADMINISTRATION

4.1 Organizational Structure

The Stormwater Program is managed by the Development Services Department in close collaboration with
Public Services, Haywood Waterways Association, and with the support of the Town Manager and Town
Council.

Development Services oversees the administration and implementation of the Stormwater Management
Plan (SWMP) and works closely with all partners to ensure compliance with the MS4 regulations. To
support the Stormwater Program, the Town has implemented a stormwater utility fee and has hired a full-
time Stormwater Management Coordinator within the Development Services Department.

Public Services oversee the Town roadways and infrastructure and contribute by implementing good
housekeeping practices and assisting with illicit discharge reporting and investigation. As the “boots on the
ground,” these crews carry out daily: activities that are essential to the SWMP, including storm drain
cleaning, street sweeping, leaf collection, sewer and water line repairs, and infrastructure improvements.

Haywood Waterways Association (HWA) has been a valued nonprofit partner that supports the education
and outreach components of the SWMP. Their contributions also include hotspot monitoring, water
sampling, facility inspections, illicit discharge reporting, and staff training. They provide assistance in many
arcas as needed. '

On as-needed basis, the Town contracts and collaborates with various external partners to enhance the
Stormwater Program and support more complex tasks:

¢  Withers Ravenel Civil Engineering- conducts review of stormwater management plans for post-
construction permitting; site visits as needed.

¢ NC Rural Water Association- provides smoke testing services, assessment of current system
conditions, and delivers smoke test reports.

e NC State University Cooperative Extension (Mitch Woodward, Area Specialized Agent -
Watersheds & Water Quality) — facilitates annual staff trainings related to illicit discharge, best
stormwater management practices, and good housekeeping.

The organizational chart below shows key positions and individuals directly responsible for the
implementation of the Stormwater Management Plan and ensuring MS4 compliance. While these
designated roles directly lead the program implementation, other Town departments- such as Parks &
Recreation and Fire Department- also support stormwater management efforts through their routine
operations, daily activities, and annual stormwater trainings.

NCS000501 SWMP
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Table 8: Summary of Responsible Parties
SWMP Component Responsible Position Staff Name Department

Stormwater Program

Assistant Development Olga Grooman

Services Director

Development Services

HWA, Executive Director | Preston Jacobsen

Administration
Stormwater Management
Coordinator
i Development Services
SWMP Management Asmgtant Development Olga Grooman P
Services Director
Stormwater Management
Coordinator
. . Development Services
Public Education & Stormwater Management P
Coordinator
Qutreach

HWA
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Public-Services

Ricky Bourne, Laura
Yonkers, Hutch Reece

Public Involvement & Storvaatf:r Management Development Services
Participation Coordinator
HWA, Executive Director | Preston Jacobsen | HWA
Hlicit Discharge -‘S-ﬂton:m'mat.enManagement Development Services
Detection & Coordinator
DA | HWA, Executive Director | Preston Jacobsen HWA
Elimination

Public Services

Construction Site

] Stormwatet Management

Development Services

e Coordinator
Runoff Control Land Use Administrator | Alex Mumby
Building Inspectors David Kelley, Jody
: Nichols
1. . -, T caetatant T 5 g3 P . ’-F‘J { g
Post-Constraction | Asms‘!.tan;t_ Developn1€11i. Qlga Grooman Development Services
: Services Director
Stormwater ‘
Management Stormwater Management
‘ Coordinator
: |- Stormwater Management Development Services
Polluytion .
Prevention/Good Coordinator ‘
e . HWA, Executive Director | Preston Jacobsen HWA
Housekeeping for . . . . .
Municipal Operations Public Services Ricky Bourne, Laura Public Services
Yonkers, Hutch Reece
Municipal Facilitics : Storm\'vatfer.Management Development Services
Operation & Coordinator .
Maintenance Program HWA, Executive Director | Preston Jacobsen HWA
B | public Services Ricky Bourne, Laura Public Services
Yonkers, Huich Recce '
. | Stormwater Management Development Services
Spill Response .
Program Coordinator
| Froerat HWA, Executive Director | Preston Jacobsen HWA
Public Services Ricky Bourne, Laura Public Services
Yonkers, Hutch Reece
MS4 Oporation & Storm*tva'ter Management Development Services
Maintenance Pro gram Coor'dmato; . . .
Public Services Ricky Bourne, Laura Public Services
Yonkers, Hutch Reece
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Municipal SCM
Operation &
Maintenance Program

Assistant Development
Services Director
Stormwater Management
Coordinator

Olga Grooman

Development Services

Cleaning Program

Pesticids, Habiciles Public Services glcky Bourne, Hutch Public Services
Fertilizer Management i

Program

Vehiiole & Haujoment Public Services E;Zl?é Bourne, Hutch Public Services

Pavement
Management Program

Public Services- Streets
Division

Ricky Bourne, Hutch
Reece

Public Services

Total Maximum Daily
Load (TMDL)
Requirements

N/A

N/A

N/A

4.2 Program Funding and Budget

In accordance with the issued permit, the Town of Waynesville shall maintain adequate funding and staffing
to implement and manage the provisions of the SWMP and comply with the requirements of the NPDES
MS4 Permit. The budget includes the permit administering and compliance fee, which is billed by the

Division annually.

Funding for the Stormwater Management program is generated from a combination of General Fund and a
Stormwater Fund. The Stormwater Fund is supported by fees collected from property owners, based on the
area of their parcel that is impervious to water, such as a building or parking lot. Landowners are charged
a fee based on the amount of impervious surface on their property.

Below are the tables from the 2025-2026 annual budget that depict the fund balances and fees:

Operating Funds

Revenues

General Fund S 17,452,975
Water Fund S 3,862,497
Sewer Fund $ 4,161,074
Electric Fund S 11,402,059
Stormwater Fund S -
Total $ 36,878,605
Expenditures

General Fund $ 17,452,975
Water Fund S 3,862,497
Sewer Fund S 4,161,074
[Etectric Fund $ 11,402,059
Stormwater Fund S -
Total $ 36,878,605

S 19,039,765 | $ 19,253,731
S 3,535417 |5 3,644,034
S 3,970,000 |5 4,446,375
$ 11,324,608 | 5 11,429,500
5 200,000 | $ 193,238
$ 38,069,790 | § 38,966,878
$ 19,039,765 | $ 19,253,731
S 3,535,417 |5 3,644,024
S 3,970,000 |5 4,445,375
S 11,324,608 | 5 11,425,500
S 200,000 | 5 193,238
$ 38,069,790 | 5 38,966,878
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The Storm Water Fund is established to provide revenue to administer the EPA Storm Water Program. The Fund creates five Residential and five
Commercial fee tiers determined by parcel acreage. Fees are applied in multiples of an "Equivalent Residential Unit” {(ERU) determined by the average
impervious surface of parcels throughout Town with the associated fee of a single ERU being $2.86. For example, such impervious surfaces would include
building footprints as well as paved and unpaved driveways. Larger properties are categorized into higher tiers in order to consider the increazed potential
impact of those properties on the Town's stormwater management system so that the burden of managing those effects is better distributed
proportionately.

Storm Water Rates

|Residential

|ERA Range ERU Monthly Fee Annual Fee

Tier 1: 0.0001 - 0.7001 05[ 5 1.43 | S 17.15
Tier 2: 0.7002 - 1.4002 10[ S 286|5 34.30
Tier 3: 1.4003 - 2.1003 20| 5 572§ 68.59
Tier 4: 2.1004 - 2.2004 30| 8 857 |5 102.89
Tier 5: 2.8005 - and up 1.0{ 11.43 | § 137.19
Commercial

ERA Range ERU Monthly Fee Annual Fee

Tier 1: 0.0001 - 0.7001 1.0{ & 2.86 |35 34.30
Tier 2: 0.7002 - 1.4002 2005 572 | & 68.59
Tier 3 1.4003 - 2.1003 3.005 8575 102.89
Tier 4: 2.1004 - 2.8004 : 6.00 & 14155 205.78
Tiar 5: 2.8005 - and up 9.0] 5 257215 308.67

The stormwater program is funded to conduct all required and proactive activities of the permit and provide
all necessary maintenance and improvements of the stormwater infrastructure. The funding supports
personnel costs, NPDES permit compliance, infrastructure maintenance, and capital improvements.

4.3 Shared Responsibility

The Town of Waynesville will share the responsibility to implement the following minimum control
measures, which are at least as stringent as the corresponding NPDES MS4 Permit requirement. The Town
of Waynesville remains responsible for compliance if the other entity fails to perform the permit obligation
and may be subject to enforcement action if neither the Town of Waynesville nor the other entity fully
performs the permit obligation. Table 9 below summarizes who will be implementing the component, what
the component program is called, the specific SWMP BMP or permit requirement that is being met by the
shared responsibility, and whether or not a legal agreement to share responsibility is in place.

Table 9: Shared Responsibilities

Legal
: . . BMP . Implementing Entity & Program Name | Agreement

Permit Requirement (Y/N)
Public Education & Outreach Haywood Waterways Association (HWA) Y
BMPs#6,9, 11, 12, 14
Public Involvement & Participation Haywood Waterways Association (HWA) Y
BMPs # 15,17, 18,19
IDDE: Assist with Outfall Inspections Haywood Waterways Association (HWA) Y
BMP # 25
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IDDE: Assist with Staff Training Haywood Waterways Association (HWA) Y
BMP # 27 ' o

H
€
3

Post-Construction Site Runoff Control: Withers Ravenel Civil Engineering - Y
Stormwater Site Plan Reviews ' e : :
BMP # 36

Post-Construction Site Runoff Control: Haywood Waterways Association (HWA) Y
Fecal Coliform Sampling and Monitoring S e .
BMP # 39

Pollution Prevention and Good Housekeeping: | Haywood Waterways Association (HWA) Y
Municipal Facilities Inspections ' e i R
BMPs # 40, 41, 48 B !

Pollution Prevention and Good Housekeeping: | Haywood Waterways Aeseeiation (HWA) : ;Y.- 1
Assist with Staff Training L 7 : SR
BMPs #42, 45, 46, 49, 51 |

b

4.4 Co-Permittees

The are no other entities applying for co-permittee status - under the NPDES MS4 perrmt number
NCS000501 for the Town of Waynesville,

Table 10: Co-Permittee Contact Information

: Co-Perrmttee MS4 - Contact Person Interloeal 1
. T T N Agreement. .
N/A N/A N/A

4.5 Measurable Goals for Program Administration

The Town of Waynesville will manage and report the followmg Best Management Practices (BMPs) for -
the administration of the Stormwater Management Program. ‘

Table 11: - Program Administration BMPS' '

:Pefmitr Z 1 2 Program Implementatmn S e . PERTREAE ;

-Ref. |- Measures to evaluate the performanee and effectweness of the SWMP program eomponents at least annually
- * | Results shall be tised by the permlttee to mod1fy the program components as necessary to accomphsh the 1ntent

j'--“-'-'otthe StonnwaterProgram R S LT e e

CE AT B c 1)
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Table 11: Program Administration BMPs .

Aunal Reporting |

s m— - . o i a - 5 o |
No | DeeripionofBMP | MewwsbleGou® | ymvicventation | . Mot
#1 Annual Self-Assessment

Evaluate the performance and 1. Prepare, conduct and 1. Annually 1. Yes/No
effectiveness of the program document an annual
components at least annually. Results | evaluation of the program
shall be used to modify the program | components,
components as necessaty to
accomplish the intent of the
Stormwater Program.
#2 Shared Responsibility (Permit Ref, 1.4)
Agreements with entitics operating 1. Review all agreements | 1. Annually 1. Yes/No
on behalf of the Town of Waynesville | and confirm that they
will be reviewed to confirm that the | meet all requirements
entity has agreed to implement part of | outlined in 1.4 of the
the program on the municipalities MS4 permit.
behalf and that all required :
documentation will be submitted to
the municipality for documentation
and reporting purposes.
#3 Minimum Control Measures (Permit Ref, 2.2.2)
‘Written program with timeline will 1. Develop and maintain | 1. Permit Year 1 1. Yes/No
be created to assure compliance with | written program with
part 2.2.2 of the MS4 Permit. Written | timeline for all mininmm
program shall be reviewed on an control measures.
annual basis and modified if needed
to best outline the program and nceds | 2, Review written 2. Anmually 2. Yes/No
of the municipality. programs and
modify/update.
#4 Funding and Staffing (Permit Ref. 2.1.1)
The funding and staffing status of the | 1. Review and analyze 1. Annually 1. Adequate/inadequate
program will be evaluated by the current funding and
appropriate Town staff to confirm staffing of the program.
that the program is meeting permit
requirements.
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‘Table-11: Prograin' Administration BMPs

prior to permit expiration.

proceeding 3 years
following permit re-
issuance.

Permit *| 1.6: Permit Renewal Application ' ool ' '

Ref.. Measures to submit a permit renewal apphcatlon no later than 180 days pnor to the explratmn date of the

o NPDES MS4 pemnt L : : LT

BMP - el — 's'h'&'(':r'f" Anual Reporti

No. - : o | - Schedule for nuual Réporting

B Descrlptmn oi‘ BMP . Meas_urableGogl(s) ) Tmplementation Metric

#5 Permlt Renewal Appllcatlon '
Submit a permit renewal application | 1. Draft SWMP 1. Permit Year 5 1. Yes/No
and Draft SWMP no later than 180 applicable to the

2. Certity the stormwater
permit renewal
application (Permit
renewal applicaiion form
and Draft SWMP for the
next 5-year permit cycle)
and submit to NCDEQ at
least 180 days prior to
permit expiration.

2. Permit Year 5

2. Date of permit renewal
application submittal
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PART 5: PUBLIC EDUCATION AND OUTREACH PROGRAM

The Town of Waynesville will implement a Public Education and Qutreach Program to distribute
- educational materials to the community or conduct equivalent ouireach activities about the impacts of storm
water discharges on water bodies and steps the public can take to reduce pollutants in storm water runoff.

The target audiences and identified pollutants listed in Part 3.9 of this SWMP, which will be addressed by
the Public Education:and Qutreach Program, are summarized in Table 12 below. In addition, the Town of

. Waynesville is required to inform businesses and the general public of the hazards associated with illicit
discharges, illegal dumping and improper disposal of waste.

Table 12:  Summary of Target Pollutants & Audiences

Tarpel PolIutantsfSourees e o Target Audience(s)
Sechment , General Pubhc Mummpal Employees, Developers
0il and Grease : General Public, Businesses, Municipal Employees
Leaking Automobile Flmds General Public, Businesses, Municipal Employees
Pet Waste General Public
Thermal Stress General Public, Businesses, Municipal Employees
Household Pollutants General Public, Businesses
Litter General Public
Illicit Discharges General Public, Businesses, Municipal Employees
Illegal Dumping General Public, Businesses, Municipal Emplovees
Improper Disposal of Waste General Public, Businesses, Municipal Emplovees

The Town of Waynesville will manage, implement and report the following public education and outreach
BMPs.

Table 13: Public Education and Outreach BMPs

Permit | 3,22 and 3.2.4: Outreach to Targeted Audiences . e Lo
Ref, Meastires to identify the specific elements and Jmplementatmn of a Pubhc Educahon and Outredch Program to
| share educational materials to the community or -conduct equlvalent outreach activities about the 1mpacts of"
stormwater discharges on water bodies and how the public can reduce pollutants in stormwater ranoff, The
permittee shall provide educational informatioi to 1dent1ﬁed target audiences on pollutants/aourees 1dent1ﬁed ini
. table 12 above, and shall document the extent of exposure of each media, event or actmty, mcludmg those S
o elements 1mp1emented locaily or through 4 cooperatlve agreement ' : .

BMP e : . SRR
NO. | e e | e e ~'Sehed_ulef0r .~ -| © Annual Reporting .

R _Des_crl.ptlon._o.f BMP . M_eesurable Goal(s) ' Tmplementation : T Metrie
#6 Postcards

Posteards with information about 1. Distribute postcards 1. Year 1 1. Yes/no

stormwater issues will be mailed to about general

residents and businesses of the Town. | stormwater issucs to

Five topics will be addressed: residents and

- general stormwater awareness; businesses.
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Table 13: Public Education and Outreach BMPs

2. Year 2.

- oil, fats, grease, & vehicle 2, Distribute postcards .- 2. Yes/no,
maintenance; about oil, fats, grease, : :
- proper waste disposal (trash, pet and vehicle maintenance:
wasto); to residents and
- erosion and sedimentation; businesses, - :
- household pollutants, 3. Distribute postcards | '3, Year 3 "3, Yes/no
gbout proper waste ‘ :
disposal and illicit
discharge to residents
and businesses. : ‘
4, Distribute postcards  |'4, Year 4 . 4. Yes/no
about erosion and :
sedimentation to :
residents and :
businesses. ; 7
5. Distribute postcards | 5. Year 5 ‘5. Yes/mo
about household e P e et
pollutants to residents i i
and businesses.
#7 Public School Presentation
Give public presentations about local | 1. Give one presentation | 1. Year 1 . 1: Report the school,
stormwater issues, with a minimum of | about general ‘number of attendees, and
one presentation per year to local stormwater awarengss date.
schools in Waynesville, Engage and issues. Create S
students in hands-on stormwater- hands-on activity for
related activities, such as creating students. - . '
themed drawings, crafts, and other 2. Give one presentation | 2. Year 2 ‘2. Report the gchool,
creative projects, to help raise about local stream number of attendees, and
awareness and encourage proactive ecology. Create hands- date.
thinking about stormwater on activity for students, '
management. 3. Give one presentation | 3. Year 3 3 Report the school,
about thermal stross and number of attendees, and
household runoff. date. :
Create hands-on activity '
for students. | ' . .
4. Give one presentation | 4. Year 4 4, Report the school,
about soil and erosion. -number of attendees, and
Create hands-on activity date.
for students,
5. Give one presentation | 5. Year 5 5. Report the school,
about the importance of number of attendees, and
proper waste disposal. date.
Create hands-on activity
for students.
#8 Town Newsletter
Write an article related to stormwater | 1. Write an article about | 1. Year 1 1. Issue date,
management and associated issues for | pet waste.
the Town of Waynesville Newsletter, | 2. Write an article about | 2. Year 2 2, Issue date.
with a minimum of one article per illegal dumping.
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Tmble 13 Publlc Educa,tlon and Ou.treach BMPs

'3. Year 3

3, Issue date.

year. The Tewslotter 1s distributed 3. Write an artlcle about
quarterly with utility bills, and hard houschold pollutants.
copies are available in the Town Hall. - | 4, Write an article about | 4. Year 4 4. Issue date.
thermal stress. -
- 5. Write an article about | 5, Year 5 5. Issne date.
general stormwater
_ issues.
#9 Informative Display
Develop an informative display to be 1. Create a disfglay of 1. Year 1 1. Yes/no.
| displayed at the Haywood County | Jocal stream ecology.
Public Library, Waynesville, NC, - 2. Create a display of 2. Year2 2. Yes/no.
Five topics will be addressed; general | general stormwater
stormwater awareness, thermal stress, | awareness and issues.
proper waste disposal (trash, pet), - - | 3. Create a display of 3, Year 3 3. Yes/no,
erosion and sedimentaiion, vehicle thermal stress and
maintenance and household runoff. | household runoff.
' 4. Create a display of 4. Year 4 4, Yes/no.
soil and erosion.
5. Create a display of 5. Year 5 3. Yes/no.
. proper waste disposal.
Permit | 2.1.7, 323and365(c) Web Site ' : ' ' :
Ref. . | Measures to provide a web site designed to convey thc program 8 message(s) and p1 omde onlme matel ials
| including ordinances; or other rcgulatory mechanisms, or a list idéntifying the ordinances or ‘other regulatory
| mechanisms, providing the legal authority nécessary. to implement and enforce the requlrements of the permit
_and SWMP. The web page shall also provide developers w1th alI relevant post-conbtrucuon reqmrements
; des1g11 standards checkhstq andfor othel matenals R ‘ i
Ne, . Descr;ptmn of BMP Measurable Goal(s) ’ o St_:hgt_iulg fQ'F"- T Apngal Reyfwrtmg
niplémentation - Metric
#10 Town of Waynesvnl[e Stormwater Management Webpage
Update and promote the Town of 1. Continously update | 1. Continuously 1. Yes/no.
Waynesville Stormwater Management | website. ‘
Page. Provide information about the 2. Collect data on page | 2. Monthly 2. Generated Google
NPDES Permit, ordinances, illicit viewership and Analytics: yes/no,
discharges, hotline contacts, engagement.
ordinances, post-construction 3. Insert links to the 3. Continuously 3. Functioning links;
requirements, O&M Agreement Town’s Stormwater yes/no,
templates, stormwater maps, Management Page into
workshops/activities, educational social media posts,
materials, and opportunities for Town’s Newsletter, and
involvement. mailed posteards. See
BMPs #6,8, 11,
#11 Social Media Campaign
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Table 13: Publlc Education and Outreach BMPS

Use the existing Development
Services Instagram account and Town
of Waynesville Facebook account to
post at least once per quarter about
stormwater,

T. Post about illoit
discharge, oil and
grease, pet waste, and
litter.

1. Year 1

1. Date of post.

2. Post about SCMs.

2. Year2

2. Date of post.

3. Post about residential
updates regarding
stormwater,

3. Year3

3. Date of post,

4. Post about thermal
stress, household
pollutants, erosion and
sedimentation, and
vehicle maintenance.

4, Year 4

4, Date of post.

5. Post about oil, grease,
and fats.

5. Yeat 5

"5, Date of post.

#12 Haywood Waterways Webpage
Provide stormwater information and 1. Maintain links frorh 1. Continuously 1. Yes/no.
links to the Town of Waynesville the HWA web page to
web page the Town of
Waynesville
Stormwater
Management Webpage.
Update stormwater
informetion as needed.
Permit. | 3, 2. 5 Stormwater Hotlme '
Ref.

|

Sl e T s Schedu]e for . o Armual Reportmg R
s R Descr 1ptmn Of BMP S _..Mez‘l_sgl:apl.e ._(_,.?q_al(_s__) - Tmplementation ' - Metric. 7
#13 Stormwater Hotline

A hotline will be maintained on the 1. Update existing 1. Anmually 1. Yes/ No Status

Town of Waynesville Stormwater hotline. Assign new

Management Page for citizens to staff person to check the

report stormwater issues calls.

and ask stormwater quests. It wiil 2. Train responsible 2, Annually 2. Yes/No Status.

include NC DEQ’s 1-800-STOP- staff in general Number of staff trained.
MUD hotline. stormwater

knowledge and how io

direct the caller to the

correct party.
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Table 13: Pu_blicEducatibn a'nd Out'_l'eiiqh BMPs

3. Yest.o Status. See

3. Promote the hotline in
materials developed for
the stormwater program
and on stormwater
website,

3. Yes! No Status

- BMPs +# 6, 8, 10.

#14

Haywood Waterways Webpage

Hotline information will be added to
the HWA Webpage and maintained in
coordination with the Town of
Waynesville. It will include NC
DEQ’s 1-800-STOP-MUD hotline.

1. Link hotline
information to the HWA
webpage.,

1. Yearl

1. Yes/ No Status

2. Maintain the
information and update
as needed.

2. Continuously

2. Yes/ No Status
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PART 6: PUBLIC INVOLVEMENT AND PARTICIPATION PROGRAM

This SWMP identifies the minimum elements and implementation of a Public Involvement. The Town of
Waynesville will manage, implement and report the following public involvement and part101pat1on BMPs.

Yable 14; Public Invulvement and Partlc:lpatlon BMPS

Give one presentation
about fats, oils, and
grease,

Permit | 3.3.1: Public Input - : - o R
Ref. .Mechamsms for pub11c mvolvement that pr0v1de for mput on stormwater issues. and the stormwater pro gram.
| BMP - A B . Shdcl T T an II]:. ting
No.. - | chedule for - Annual Reporting -
_ Nj . Descrlpf:lon of BMP Measurabie Goal(s) Tmplementation Metric
#13 Publlc Presentation at the Councll Meetmgs ,
Provide platform for public to 1. Give one presentation | 1. Year 1 “1..Report day of
provide input on stormwater related | about general stormwater ‘presentation. Save a copy
issues at public hearings. Give public | issues. ' .of the meeting agenda.
presentations about local stormwater
issnes, with @ minimum of one 2. Give one presentation 2, Year 2 2. Report day of
presentation per year at the about household presentation. Save a copy
Waynesville Town Council meetings. | pollutants. of the meeting agenda.
These presentations will comply with '
public notice requirements and 3. Give one presentation | 3. Year 3 3. Report day of
involve applicable stakeholders, about illicit discharge and presentation. Save a copy
proper trash disposal. of the meeting agenda.
4. Give one presentation | 4. Year 4 4. Report day of
about erosion and presentation, Save a copy
sedimentation. of the meeting agenda.
5. 5. Year 5 5. Report day of

presentation, Save a copy

‘of the meeting agenda.
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Table 14 I’ubllc Involvement and Partlclpatmn BMPS '

event for individuals, organizations,
school clubs, or busingsses, The
stencil will say “Don’t Dump, Drains
to Stream” or “Only Rain in the
Drain.”

drain stenciling event
each year.

#16 Town of Waynesvﬂle Stormwater Management Webpage
Maintain and update the stormwater - | 1. See BMP #10: 1. Continuously. 1. See BMP #10.
webpage that provides information : '
on the Town’s stormwater program,
including the M54 permit, SWMP,
Annual Self-Assessmont, maps,
articles, reports and ordinances, The g
webpage includes a stormwater issue -
reporting mechanisny, It also )
includes links to other information
resources such as the EPA
stormwater webpage, NCDEQ 4
stormwater webpage, WNC
Stormwater Partnership webpage,
and Haywood Waterways’ !
siormwater education webpage
Permit | 3,3.2: Volunteer Opportumtﬁes - : ARNS : c
fRefi -1 Measures to pr(mde volunteet: opportumtles deslgned to p1 omote ongomg cltmen partl mpatjon
|we 1 A BN I e e L it "sf‘h‘dqi“f"“" “An : 1211{) g
No. - L Tyesdringd. Bl e e e Sehedule for nuua epor ing
R NS Description of BMF MeaSurable f}pal_(s) L Implementation .. Mietric
#17 Stream Cleanups
Invite the public to assist wiih stream | 1. Identify public areas 1. Annually 1. Target areas identified.
cleanups. that could be cleaned by
| volunteers
-2, Coordinate cleanups of | 2. Annually 2. Report the date of
the target areas. evernt, number of
volunteer participants and
pounds of trash removed.
#18 Adopt-A-Stream Program
Provide an Adopt-A-Streatn Program | 1. Recruit Adopt-A- 1. Annually L. Report the
for businesses, school clubs, . | -Stream participation group/individuals and
 organizations, and mdlwduals to - - ‘ : miles of stream adopted.
participate in. .| 2. Provide support to 2. Annually 2. Report the date of
| Adopt-A-Stream groups event, number of
: ; volunteer participants and
nounds of trash removed.
#19 Storm Drain Stenciling
Organize a storm drain stenciling 1. Conduct one storm 1. Annually 1. Report date of event(s),

number of participants,
and number of storm
drains stenciled.
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- Table 14: Public Involvement and Parﬁclpatmn BMPs

#20 Promote Additional Yolunteer Oppertumtles in the Commumty

Promote volunteer opportunities 1. Identify opportunities '1[Year1;3 ' 1. Number and

designed to promote citizen & advertise on the s description of identified

participation in stormwater-related Town’s social media and | : : opportunities.’

activities. website. L : L . L
2. Provide a volunteer | 2, Year 2,4 - - - 2. Number of participants
opportunity and post A . ‘ and a copy of the social
updates on the Town'’s media post.
social media and website. -
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PART 7:

ILLICIT DISCHARGE DETECTION AND ELIMINATION PROGRAM

The Town of Waynesville will develop, manage, implement, document, report and enforce an Illicit
Discharge Detection and Elimination Program which shall, at a minimur, include the following illicit
discharge detection and elimination BMPs.

Table 15: Illlclt Dlscharge Detectlon and Ehmmatmn BMPs

Permit | 3.4. 1: MS4 Map . 5 ' ' e ‘
Ref.. - Measures to develop, update and mamtam a mumc1pal storm ¢ wer system map moludmg atonnwater i
e ..-conveyances, ﬂow dlrectlon major outfalls and Waters of the Umted Stdtes recetvmg stomlwater dlSChdI‘geS L
BMP A A B B ARl L TE )
' No . 3 Descrlptmn 0t' BMP = Measurable Gnal(s) - Ilg;;lll:l’gl 2:&;‘:1;211 Annu;}kliiﬂz orting . -
#21 Improve and Contmue to Mamtam the Ex1stmg MS4 Map '
The MS4 map is continuously updated | 1. Continue to update the | 1. Continuously. 1. Yes/No
to ensure completeness in tracking existing stormwater map
| outfalls and Stormwater Control with outfalls, SCMs, and
Measures (SCMs). A comprehensive | waters of the United
infrastructure map of the MS4 is being | States receiving
updated, and it will serve as a critical | stormwater discharges.
tool for the municipality, enabling 2, Hire an enginecting 2. Years 1-3 2. Yes/No
more efficient targeting of outfalls firm to update and create |
with dry weather flows and a fully attributed
identifying suspicious discharges for stormwater
further investigation and monitoring. infrastructure map,
This will support coordinated efforts including stormwater
to detect and eliminate illicit conveyances, flow
connections and help track the direction, pipe sizes,
ongoing maintenance and materials, storm drains,
management of the storm drain caich basins, and grease
system. {raps.
3. Maintain updated 3. Annually 3. Yes/No
maps on the stormwater
page.
Permit | 3.4.2: Regulatory Mechamsm ' T
Ref. Measures to provide an IDDE ordmance or other regulatory mechamsm that prowdes legal authonty to-
' prohibit, detect, and eliminate illicit connections and mscharges 1llega1 du:mpmg and sptlls mto the MS4
__ - | including enforcement procedures and actmns . - o _
BMP | A B e D
No. T R T ' for .- : inal I H
o . Description of BMP Measurable Goal(s) | Ils;ilef:ll:]l; :;1; ; . Annl_ﬁgig’mng |
#22 Maintain Adequate Legal Authority
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Table- 15: Tllicit Discharge Deteétit’m and Eliminaflon BMPs

— I3 * 1) - 13
‘Review existing ordinances in order to

maintain legal authority to prohibit,
detect, and eliminate illicit
connections and discharges, illegal
dumping, and spiils into the MS4.
Update ordinances, if required.

1. Review ordinances
and update revisions
needed to maintain legal
authority.

1. Every year,

1. Number of revisions
made,

#23

Enforce IDDE Ordinances

Track the issuance of notices of
violation and enforcement actions,
This shall include the ability to
identify chronic violators for initiation
of actions to reduce noncompliance.

1. Track NOVs.

t. Continuously

1. Number of NOVS
issued and chronic
violators. '

I Permit -
‘Ref. -

3 43 IDDE Plan 2 A ¥ _ _ . a .
Measuires to maintain and 1mplement a ertten IDDE Plan to detect and address 1lllClt d1scharges, 1llegal _

. | dumping and any non-stormwater d1scharges 1dent1ﬁed as s1gn1fi¢ant contnbutors of pollutants to the MS4.’ Rt
SRR I'he plan shall prowde standard procedurcs and docu:mentatmnt ;- R ; P

. :.:: :. _e‘)--f_ Evaluate and assess the IDDE Program

track dry weather outfall inspections
per the IDDE Plan to proactively

complete outfall
mapping in the MS4
jurisdiction

1. Year 1

‘ 55 :_":‘ s o Sé]iédulé fbr"-’f S Annllal Reportmg B
L ey Descrlp t"m Df BMP.“ ‘ ',l‘?lgea?‘*l-*‘_‘?l-f-* g'.c-'?l(}s)- o Implementatlon e ' Metric. .
#24 Mamtam I])DE Plan
Maintain the written IDDE plan to 1. Maintain the ._ [ 1. Continuonsly 1. Yes/No
detect and address illicit discharges, implemented [DDE plan .| .
illegal dumping, and non-stormwater
discharges identified as significant 2. Conduct a review of 2. Animally - 2. Yes/No. Updates made,
contributors of pollutants to the MS4, | the IDDE Plan and ' date of updates,
including provisions for program procedures.
assessment and evaluation and
associated documents,
#25 Dry Weather Outfall Screening Inspections
Maintain a program to conduct and 1. Develop a Schedule to 1. Yes/No
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. Table 15 : Ilhclt Dlscharge Detectlon and Ehmmatlon BMPS ks

identify illicit discharges and
connections.

2. Perform annual
imspections of all major
outfalls and inspections

2. Annually

- 2.. Number of outfalls
inspected and % of minor
outfalls inspected.

of 20% of minor outfalls
currently mapped as
maj or outfalls.
Permit | 3.4.4: IDDE Tracking o : R . ,
‘Ref.:” - | Measurcs. for trackmg and documentl ng the date(s) an illicit dlscharge 111101t connectlon or 1llega1 dumpmg was_
observed, the results of the investigation, any follow-up of the investigation, the date the mvestlgatlon was
cloged, the 1ssuance of enforcement actlons, and the ablhty 0 1dent1fy chromc Vlolators MR
BMP A ..B_r..‘i . epa s C D
1 No. ;. o Descrlptlon of BMP TR Measurabfe Goal(s) - In?lillleiigxlnet:g:;n Atmuﬂil;fe orting
#26 IDDE Trackmg '
Maintain the existing tracking “1: Track all IDDE 1. Continuously 1. Yes/No. Log
spreadsheet to track IDDE investigations and violations, date, address,
investigations and actions. document the date(s) the source, action taken,
Investigations are documented as they ilticit discharge or contacts, and images.
ocour. connection was Number of enforcement
observed; the results of actions taken.
the investigation; any
follow-up of the
investigation or
enforcement actions; and
the date the investigation
was closed.
2. Review IDDE 2. Continuously 2. Number of complaints,
investigation reports and investigations, verified
database, and identify illicit discharges, NOVs,
chronic violators, issues, and number of resolved
and/ or “hot spot” aress. cases.
Permit | 3.4.5: Staff IDDE Training - S ' ' : SO -
Ref.. - Measures to provide training for: mumc:lpa.l staff and contrdctors who, ag part of the1r normal jOb )
' respons1b1l1tles may obsérve an illicit dlscharge illicit connection, 1llega1 durnpmg or sp1lls Trammg shall
“include how to identify and report illicit discharges, illicit connections, 1llega1 dumpmg and spﬂls ‘Each staff
|_training event shall be documented 1nclud1ng the agenda/matenals date, and number of staff pamclpatmg
BMP _ A : 1o '_B_. SR C i ol D RS
N [ peciionatinr | Wemmecoiy | somie | Abiaoine
#27 Staff Training
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Table 15: Wlicit Discharge Detection and Elimination BMPs

Continue to provide annual training to
educate Town staff about indicators of
potential illicit discharges and
connections, illegal dumping, and the
appropriate avenues through which to
report a suspected illicit discharge.

1. Continue and
document the annual
staff training program
for appropriate
municipal staff, who, as

part of their normal job

responsibilities, may
come into contact with
or otherwise observe an
illicit discharge or illicit
connection to the storm
sewer system.

1. Annually

1. Date, number of
aitendees.

Permit | 3.4.6: IDDE Reporting - L R e R S I :
Ref. | Measures for the public and sta_ff to reporl: 1H101t dlscharges, 1llega1-c1umpmg and spﬂls The mechamsrn shall be
LT :pubhmzed to faclhtate reportmg and shall be managcd to pr0v1de 1"ap1d response by appropnately tramed '
-personnel T Rt T L L i U R L TN S e
BMP - | CAL e B SN .="j-_;]..3' TSRS cE RN TR I D
Ny o f Descrlptlon of BMP | Measurable Goal(s) Schedule for ' Annua] Reportmg
BT I R RN PP Implementatmn ‘ . Metric
#28 Stormwater Hotline
A hotline will be maintained for 1. See BMPs #13, | 1. See BMPs #13, 14, 1. See BMPs #13, 14.
citizens to ask stormwater questions 14,
and report stormwater issues.
#29 Stormwater Page on Town Website

The web page will provide
information on the town’s stormwater
program, It will include a stormwater
issue reporting mechanism,

1. See BMPs #13,
14,

L. See BMPs #13, 14.

1. See BMPs #13, 14.

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 34




PART 8: CONSTRUCTION SITE RUNOFF CONTROL PROGRAM

In accordance with 15A NCAC 02H .0153, the Town of Waynesville relies upon the North Carolina
Sedimentation Pollution Control Act (SPCA) of 1973 as a qualifying alternative program to meet a portion
of the NPDES MS4 Permit requirements for construction site runoff control measures. The SPCA
requirements include reducing pollutants in stormwater runoff from construction activities that result in
land disturbance of greater than or equal to one acre and includes any construction activity that is part of a
larger common plan of development that would disturb one acre or more. The state SPCA Program is either
delegated to a city/town, delegated to a county, or implemented by NC DEQ in non-delegated areas.

The Town of Waynesville is currently and will continue to meet this requirement be ensuring permitting
through the State Erosion and Sediment Control Program and the DWQ general stormwater permit for
construction activities with land disturbance of an acre or more. For any land disturbance under one acre
but over 1,000 square feet, a property owner must obtain a local Land Disturbing Permit in accordance with
Town of Waynesville Land Development Standards (LDS) Section 12.4. The local enforcement procedures
for erosion and sedimentation violations are outlined in the LIS 16.2.

The Town also regulates development on steep slopes (LDS Section 12.6) and in floodplains (Section 12.3).
Consultation with the DEQ and NC EM DPS for these measures will occur, as needed.

The Town of Waynesville will implement the BMPs outlined below to meet NPDES MS4 Permit
requirements for the construction site runoff minimum measure. It will be implemented with assistance
from private engineering firms, as needed, to review construction plans. In addition, consultation with the
recommended state contact will occur, as needed.

Table 16: Qualifying Alternative Program Components for Construction Site Runoff Control Program

Permit : : Implementing
Bifssnis State or Local Program Name Legal Authority Entity
3.5.1- Town of Waynesville I5A NCAC Chapter 04, Town of
3.54 Delegated SPCA Program™ NCDEQ Approved Delegation | Waynesville

* The local delegated SPCA Program ordinance(s)/regulatory mechanism(s) can be found at:
https://www.waynesvillenc.gov/sites/default/files/ CHAPTER %2012.%20ENVIRONMENTAL%20CON
SERVATION%20STANDARDS 6.pdf

The Town of Waynesville also implements the following BMPs to meet NPDES MS4 Permit requirements.

Table 17: Construction Site Runoff Control BMPs

Permit | 3.5.6: Public Input
Ref. Measures to provide and promote a means for the public to notify the appropriate authorities of observed
erosion and sedimentation problems.
BMP A B C D
No. fiy Schedule for Annual Reporting
Description of BMP Measurable Goal(s) Tmplementation Metric
#30 Municipal Staff Training
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Table 17: Construction Site. Runoff Control BMPs -

Train municipal staff who receive

calls from the public on the protocols
Tor referral and tracking of
construction site runoff control
complaints.

1. Train municipal staff
on proper handling of
construction site runoff
control complaints.

1.,Annually

T, Number of staft
trained, copy of training
materials, photos.

#31

Stormwater Hotline

A hotline will be maintained for
citizens to ask stormwater questions
and report stormwater issues. It
includes a *“Stop Mud” hotline
number for the public o report
sediment issues.

1. See BMPs # 10, 13, 14,
28.

| 14,28,

1. See BMPs # 10, 13,

1. SeeBMPs#lO 13, 14
28,

Permit -
Ref. -

3.5.5: Waste Mauagement ) ‘ ; -
| Measures to tequite construction site operators to control waste such as d1scarded bulldmg matenals concrete '
truck washout; chemwals' htter ancl samtary waste at the construotmn site- that may oause adverse impact'to

‘__BMP L e
No. EE

water quahty TR

1)

= .-Descrlptlon of BMP. o

| Measneatle Gonty |

' Implementatmn

E Schedule for

Anmlal Reportmg B
- Meiric

32

Mamtam Adequate Legal Authorlty

Review existing ordinances in order
to maintain legal authority to require
construction site operators to conirol
waste at the construction sites.
Update ordinances, if needed.

1. Review ordinances and |

update, if needed.

1. Continuousky

1. Yes/No. Number of
revisions:made.

#33

Contractor Education

Create a fact sheet on good practices
available for conitactors,

1, Distribute fact sheet
with building permits,

1. Permit Year 1

1. Yes/No. Save a copy
" of fact sheet, Number of -
_sheets distributed.
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PART 9: POST-CONSTRUCTION SITE RUNOFF CONTROL PROGRAM

.This. SWMP identifies the minimum clements to develop, implement and enforce a program to address

stormwater runoff from new development and redevelopment projects that disturb greater than or equal to
one acre, including projects less than one acre that are part of a larger common plan of development or sale,
that are located within the Town of Waynesville and discharge into the MS4. These elements are designed

-to minimize water quality: impacts-utilizing a combination of structural Stormwater Control Measures

(SCMs) and/or non-structural. BMPs appropriate for the community and ensure adequate long-term

operation and maintenance of SCMs,

summarized in Table 19 below.

Table 19: Summary of Existing Post-Construction Program Elements

“The Town of Waynesville-does not implement any State Qualifying Alternative Programs. The Town’s
.erdinances allow for.alternative compliance measures to be considered for implementation of the NPDES
.+ . Phase 11 M84 post-construétion program requirements. The requirements are codified in local ordinance(s),
.. and. implementation is further defined in guidance, manuals and/or standard operating procedure(s) as

" “Permit Requirements for':-

Mummpal Ordinance/Code Referenee(s)
. afid/or Document Title(s) *

-~ Date Adopted * -

. I‘Ism Review and Approva.'l
3.6. 2(a) Authority .

1. Land Development Standards (1.1DS) Section
12.5- Stormwater Management

"2, LDS 15.7.3- Stormwater Permits

3. LDS 16.2.2.C- Enforcement and Violations of
the Stormwater Ordinance

142. April 12,
2011
3. March 22, 2022

3.6.3(a) & 15A NCAC 02H.0153(c)
Federal, State & Local Projects

LDS Section 12.5- Stormwater Managetnent

April 12, 2011

3.6.3(b) Plan Review | LD Section 12.5- Stormwater Management April 12,2011
3.6.3(c) O&M Agreement LDS Section 12.5- Stormwater Management April 12,2011
3.6.3(d) O&M Plan 1 LDS Section 12.5- Stormwater Management April 12, 2011

| 3.6.3(e)} Deed Restrictions/Covenants

1S Section 12,5- Stormwater Management

April 12, 2011

3.6. 3(f) Access Basements

LDS Section 12.5- Stormwater Management

April 12, 2011

‘Permit Reqmrements fot. -
Inspectmns and Enforcerent

Mumc1pal Ordmance/Code Reterence(s)
' and/or Document Title(s) -

3.6.2(b) Documentation

LDS Section 12.5- Stormwater Management

April 12, 2011

- 3.,6.2(c) Right of Entry

LDS Section 12.5- Stormwater Management

April 12, 2011

3.6.4(a) Pre-CO Inspeciions

-1. LIS Section 12,5- Stormwater Management

2. L.DS 15.7.3- Stormwater Permits

April 12, 2011

| 3.6.4(b) Compliance with Plans

1, LDS Section 12.5- Stormwater Management
2. 1L.DS 15.7.3- Stormwater Permits

April 12, 2011

3.6.4(c) Annual SCM Inspections

1L.DS Section 12.5- Stormwater Management

April 12, 2011

3.6.4(d} Low Density Inspections

1.DS Section 12.5- Stormwater Management

April 12, 2011

3.6.4(e) Qualified Professional

LDS Section 12.5- Stormwater Management

April 12, 2011

Treatment

. Permit Requitements for “Municipal Ordinance/Code Reference(s) - | Date Adopted
Fecal Coliform Reduction . - and/or Docuntent Title(s) | - 1o e
3.6.6(a) Pet Waste None N/A
3.6.6(b) On-Site Domestic Wastewatsr | Town of Waynesville Code of Ordinances. May 5, 2007

Article IV- Sewer Service.

* Ordinances have been revised through the years.
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The annual reporting metrics for the post construction program are pr ovided in Table 20: Post Construction
Site Runoff Control BMPs below.

'Table 20 Post Constructlon Slte Runoff Control BMPs

Perm;t 3.6:5(n), 3.6. S(b); and 4.1.3; Mlmmum Post—Constructmn Reportmg Reqmrements A
Ref. | Measures to document activities over the course of the fiscal year (Iuly 1= June 30) mcludmg appropnate
o lnformatmn to accurately describe: progress status and results. ° R T a
| No S - Desmp on's f BMP | :. | "'_M'e'*‘.su.ra_b.lé G",“l_ ® o . l]?f)ileel’:llg:; :;l('m o AmnualvlI ggwcor.ung -
#34 Standard Reportmg _ :
Implement standardized tracking, 1. Track number of low 1. Continuously ~1.-Number of plan
documentation, inspections and denstty and high-density | Permit Years 1-5 | reviews performed for
reporting mechanisms to compile plan reviews peiformed. ' " low density and high
appropriate data for the annual self- _ _ | density.
assessment process. : 2. Track number of low | 2. Continuously " 2. Number of plan
density and high-density | Permit Years 1-5 - approvals issued for low
plans approved.. density and high density.
3. Maintain a current 3. Continnously 3. Summary of number
inventory of low-density | Permit Years 1-5 and type of SCMs added
projects and constructed to the inventory; and
SCMs including SCM number and acreage of
type or low-density " low-density projects
acreage, location and last constructed.
inspection date.
4. Track number of SCM | 4. Continnously 4, Number of SCM
inspections performed. Permit Years 1-5 inspections.
5. Track number of Tow- | 5, Contimmously 5. Number of low-
density inspections Permit Years 1-5 density projects
performed. inspected.
6, Track number and 6. Continuously 6. Number of
type of enforcement Permit Years 1-5 enforcement actions
actions taken. issued.
“Pormit | 3.6.2: Logal Authority - L e R e e
Ref. . .:Measures to mamtam adequate legal autho' "es through ordmance or other reglﬂatory_-meohamsm to (a) rewew
‘ N° Al ‘. Descrlptmn uf BMP : Meas' ] able Goal(s) S Ifnplementatlon : Annu;llgifcﬂmﬂg
#35 ThlS permlt reqmrement is fully met by the emstmg post—constructmn program
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Table 20 Post Constructlon Slte Runoff Control BMPs -

Permit -
‘Ref.
S | State, and. local: government projects to comply with Post- Constructlon Program reqturement hroughiout. the

3,6.3: Plan Review and Approval

Measures to maintain plan review and approral authonty, standards and procedures to a)__‘Reqrutre Federal

ent1re MS4 penmtted area, unless the entity ds subject to its‘own ‘NPDES MS4 permit or-a quahfymg alternatwc
program, (by Conduct site plan reviews of all new development and. redeveloped sites: that disturb greater than

. “or.equal to one- aere and sites that drsturb less: than oti¢ acte that are part ofa. larger cominon plan of

L development or -sale for comphance with 15A NCAC 02H . 1017 and the quahfymg alternatrve_programs that

| apply withih yout junsdrctlon, (c) Ensure that each project has an Operatton_an Mainténance Agreement that
S cornphes with 15A NCAC 02H . 1050(12), (d) Fnsure that each project has an Operatton and'Maintenance Planf
| that complies with 15A NCAC 02H .1050(13), {c) Ensure that each project has recorded deed restrictions and
L -'protectwe covenants, that require the project to'be malntamed consistent with approved plans, and (f) Ensure
‘that each SCM and associated mamtenance accesses be protected ina permanent recorded easement per 15A.
.NCAC OZI-I 1050 (9) and (10) . et : B

BMP
No.:

Schedule for _ ‘k Annual Reportmg
- Tmplementation . . Metric

Deserlptlon of BMP it f" Measurah!e Goal(s)

#36

This pcrmlt requirement is fully met by the exlstmg post-constl uctlon program, see references provided in Table
19.

-P_ermit
Ref.

3.6.4: Inspections and Enforcement - L S L L
| Meastires to maintain mspeetron and enforcement authonty, standards and procedures to; (a) Conduct post-

constructton inspections pnor to issuirig a Certificate of Occupancy or a Temporary Ceitificate of Occupaney
Alternatrvely, the project owner may prov1de a surety bond to guarantee compliance with the approved plan(s) :

| -(b) Enisure that the project has been; constructed in accordance with the approved plan(s) (c) Ensure annual -

1nspectron of each permitted SCM to ensure comphance with the approved Operation and Maintenatice -

-Agreement, (d) Ensure inspection of low density projects at least onge’ durmg the permlt terrn and (e) Requlre &

BMP

No. -

E that 1nspect1ons be conducted by ad ualtﬁed professmnal

" Schedule for. < . Ammal Reportmg
Implementatlon B ‘Metric

Descrlptlon of BNIP . Measurable Goal(s)

#37

Thls permlt requrrement is fully met by the existing post—constructwn program, see references prowded in Table
19.

Permiit

Ref, .

3,6.6: Fecal Collform Reduction -

Measures to control to'the maxrmu:m'extent practrcable sources of fecal cohform per 15A NCAC O2I-I

" : 1017(7) Ata minimun, the program shall include: (a) A pet waste management component whlch may be
| achieved by revising an existing litter ordinance, and (b) An on-site domestic wastewater {reatmerit. system s
_component if applicable, which may be coordlnated w1th local county health department to ensure proper o

operation and mamtenance of such systems S

BMP
No.

"s¢1;édu1é___fa“r _' Annual Reportmg
- Tmplementation’ - [ - Metric. -

Description of BMP. . | Measurable Goal(s) |
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Table 20: Post Construction Site Runoff Control BMPs -

#38 Pet Waste Management , o
Maintain and add pet waste signs - 1. Pet waste signs with 1. Continuously 1. Yes/No
with free bags are installed around - | free bags are installed '
town-owned parks and public spaces, | and maintained around

Town-owned parks and
public spaces
#39 Support Haywood Waterways' work to eliminate water bacterial contamination

Haywood Waterways monitors fecal
coliform bacteria throughout the town
limits and county. They use the data
to identify potential sources (septic
systems, sewer system, livestock) and
hot-spot areas. The Town will help
Haywood Waterways to reduce
bacteria loadings by monitoring and
improving their sewer system,
conclucting investigations based on
sampling results, identifying sources
of contamination, and addressing
issues through necessary repairs to
the sewer lines and stormwater
infrastructure,

1. Compile list of sample
locations, resulis, and hot
spots of potential human

bacteria sources.

1. Continuously

. 1. Yes/No. Hot spot
“areas identified.

2. Perform town sewer
testing to determine
where repairs arg needed

2. Continuously

2. Yes/No. Issues found.

3. Perform sewer system
maintenance and repair.

3. Continuously

3. Yes/No. Repairs
performed.,
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PART 10: POLLUTION PREVENTION AND GOOD HOUSEKEEPING PROGRAMS

This SWMP provides a comprehensive pollution prevention and good housekeeping strategy for the Town

of Waynesville municipal facilities. and operations.

Pollution prevention and good housekeeping is

accomplished through the implementation of seven required programs, which collectively address the
ultimate goal of preventing or reducing pollutant runoff from municipal operations, such as parks and open
space maintenance, flect and building maintenance, new construction and land disturbances, and municipal
storm sewer system maintenance.

Pollution prevention and good housekeeping for municipal operations includes the following programs:

Spill Response Program

A T e

MS4 Operation and Maintenance Program

Municipal SCM Operation and Maintenance Program
Pesticide, Herbicide and Fertilizer Management Program
Vehicle and Equipment Maintenance Program

Pavement Management Program

Municipal Facilities Operation and Maintenance Program

The Town of Waynesville will manage, implement and report the pollution prevention and good

housekeeping BMPs as specified in Table 21 below for each required program.

Table 21:

Pollution Prevenﬁon and Geood ﬁdu'sekeeping BMPs

Permit, -

371 Mumcxpal I‘aclhties Operation and Mainténance: Progiam -

Measures to manage facilitics that are owned and opetated by the perrmttee and have the potentlal for generatmg polluted[ g

with potential to generate
polluted runoff or
requiring spill response
procedures. Classify
facilities as having high
or low potential for
stormwater pollution.

‘Ref.
Voo | 'stormwater ranoff. The permittee shall nigititain a curtent inventory of municipal facilities; perform facility inspections
‘| and routine maintenance; establish specific frequencies, schedules ‘antd standard documentation; prowde staff trammg on :
_ general stormwater awareness and 1mplementmg polIutlon preventxon and good housekeepmg practlces ' R
BMP A ol (B - C R U
No. I)escrlptmn of BMP ©* Measurable Goal(s) _:Scpedule f_o.r_ : Annual Rep ortmg '
g O . Implemientation . - Metrie
#40 Inventory of Town Faclhtles
Maintain and update the inventory of |- 1. Create list of existing 1. Year 1 1. List of facilities
Town-owned and operated facilities. | town-owned facilities
2. Perform initial 2. Year1 2. Number of
inspections of facilities inspections,
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Table 21: Pollution Prevention and Good Housekeeping BMPs

The_ perrmttee shall mamtam vmtten splll Iesponse pr edures

3. Update inventory as 3. As needed 3. Yes/ No
needed which facilities
are add/closed/modified
4, Determing which | 4, Year 1 4. Number of 1‘6VISIOIIS
facilities require NPDES Co ' made
industrial permit,
#41 Facility Inspections R
Inspect Town facilities to confirm 1. Revise the existing 1. Year 1 1. Yes/No
good housekeeping practices are SOP and form for Town :
being implemented, including facility inspections,
vehicles and equipment, and that including schedule,
municipal facilities, including but not | reporting documentation
limited to Public Services, Fire and tracking system.
Stations | and 2, Wastewater 2. Continue to conduct 2. Annually 2. Number of inspections
Treatment Plant, Water Plant, and annual facility inspections conducted.
Parks & Rec. facilities, comply with | for all
the good housekeeping practices. Town-owned facilities.
Follow up with facilities’
directors regarding issues
found,
#42 Staff Training
Continue staff training program for 1. Provide training for all | 1. Annually. 1. Number of attendees,
stormwater pollution prevention io employees, date.
"Public Services Department
. employees
‘Permit |3.7.2: Spill Reésponse Program:: - - - . e - e
‘Ref. " | Measures fo ilities and operations that store and/or use materia :ve the _patentlal to contammate stormwater T
o+ ronoff if spille 5 and train staff on sp111 response :

i :.:procedures ! L RS .
ST o i _Schedule fnr Annual Reportmg
R i Descrlptmn “f BMP . S :Measurable-(}qﬂl_(S).:,::. Implementatlon L " Metri¢
#43 Splll Response Pro cedures in Place
Maintain a spill response program for | 1. Review spill 1. Year 1 1. Yes/no.
Town facilities storing hazardous procedures for applicable
materials. Review as needed. locations and update
written a spill response
procedure for municipal
operations,
#d4 Inventory of Facilities with Spill Potential

Maintain a list of facilities and
operations, storing materials that
would be a pollutant if spilled and
iniroduced to the stormwater system
and classify by hazard and quantity.

1. Review and update the
existing inventory of
Town facilities and
operations with spill
potential,

1. Continuously

1. Yes/no/status. Report
the number of facilities
in the inventory.
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Table 21: Pollution Preventlon and Good Housekeeplng BMPs

#45 Staff T Tmmmg
Training for staff on proper spill See BMP #42. See BMP #42. Sce BMP #42,
procedures
Permit | 3.7.3: MS4 Operation and Maintenance ngram . ‘ : e :
Ref, Measures to minitize pollutants in the stormwater collection system ’I‘he permntee shall provide operation and
a ~ |- maintenance staff training on stormwateér awareness and polluuon prevention, perform MS4 inspections, maintain the e
| collection system mcludmg catch hasms aud conveyances and estabhsh spec1ﬁc ﬁ'equencms chedules and standard- S
o documentatmn A L L S0 '
BMP. - A S B e Shdclf T Ausial Reportin
No. e e et n . Sehedule for, ' nnjia epor g
L Descrlptmn of BMP _._..I\(IHeag.u‘rah.}e Goal(s) B Implementatmn ol ' Metnc ‘
#46 Staff Trammg
Develop a general stormwater 1. Develop training 1. Annually. 1. Yes/No
education plan for pellution 2. Advertise training '
Preventing and train municipal 3. Integrate into annual 2. Yes/No
employees. staff training. See BMPs 3. See BMPs 42, 45,
#42, 45.
#47 MS4 System Inspections and Maintenance
A proactive plan for MS4 system 1. Develop a SOP that 1. Year 1 1. Yes/No.
maintenance, requiring regular includes proactive
inspections and maintenance. inspection schedules,
standard documentation,
staff responsibilities,
proper maintenance, and
training,.
2. Perform regular 2. Following the 1. Yes/No.
inspections in schedule
accordance with the SOP
3. Verify, document, and | 3. Continuously 1. Yes/No.
prioritize maintenance
activities identified by
inspections or citizen
reports.
4, Verify, document, and | 4. Annually 4, Yes/No.
prioritize maintenance
activities identified by
inspections or citizen
reports.
Permit | 3.7.4: Municipal SCM Operition and Maintenance Program : : e
Ref. . Measures to manage mummpally—owned operated, and/or maintained structural stormwater contml measres. (SCMS) that
: “are installed for compliance with the permittes’s post-construction program. - ‘Thepermittée shall maintain 4 current -
| inventory of SCMs, perform SCM. mspectxons and mamtenance and shall estabhsh spec1f1c; frequencles schedules and .
'-jdocumentauon P : e LR e
No. PSR . s 7. Schedule for nu epor g
. | I)__escr_;puon of BMP Megsqra_h_le Goal(s) | tmplementation ‘ - Metric -

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 43




Table 21: Pollution Prevention and Good Housekee"ping- BMPs

#48 Municipaﬁy—Owned or Operated Structural SCMs
' Maintain inventory and inspection 1. Review the existing 1. Year 1 1, Number of SCMs
records of municipally owned SCM Inventory.
SCM’s. Create additional inventory 2. Map additional SCMs. | 2. Annually 3. Additional SCMs
of SCMs operated by the Town and mapped/added to
implement inspections and inventory. Include
maintenance schedule for new attributes, such as type,
municipal SCMs. location, condition, and
date of last inspection.
3. Preform annual SCM | 2. Annually 3. Number of inspections |
/| inspections - completed. Save
_ inspection reports.
- Fermit- | 3,7.5: Pesticide, Herbicide and Fertilizer Management Program o
Ref. | Measurés to minimize water quallty 1mpacts from the use of landscape chermcals The penmttee shall prov1de routing
) pollution prevention and chemical use, storage and handlmg trammg, and shall ensure comphfmce with pefmits and
_ apphcator certlﬁcatlons o : B : _ AT
No, - TR : . . Schedude for = nua eporting
o Descrlptmn of BMP Megsurable Goal(s) . Tmplementation . 5 Me tric
#49 Staff Tralmng
Provide staff training on pollution 1. Develop or identify a 1. Year 1 1. Yes/No
prevention and proper application, training program
storage, and handling of pesticides, 2. Provide training 2. Annually 2. # of staff trained
hetbicides, and fertilizers .
-P_erm_it 3.7.6: Vehlcle and Equlpment Mamtenance Program B s ' :
‘Ref, .- ¢ Measures to’ prevent and minimize contammatlon of stormwater runoff ﬁ'om areas. used for mumcnpal vehlcla and
BT ) eqmpment maintenance and/or cleaning. The penmttee shall ensure that mumc1pa1 industrial facilities siibject to NPDES
Bk industrial permlttmg cothply with those, perrmt requlrements pr0v1de routing pollutlon preventlon tralrung to staff :
| 'perfonn routme mspec‘uons and estabhsh spemﬁc frequencles schedules and documentatlon R TI
Neo.: - - chedule for .. nnual eportmg
S Descrlptlon of BN[P N Measurable Goal(s) . Implemen tation Metric
#50 Vehlcle and I Equlpment Cleamng and Mamtenance Facility Inspectmn
Perform routine inspections as part of | 1, Develop an inspection | 1. Year 1 1. Yes/No
the general facility inspection checklist
2. Perform inspections 2. Annmually 2. Yes/No
and notify the facility
manager of any corrective
actions
3. Re-inspect on 3.Continously, as 3. Yes/No
cotrective actions needed
#51 Staff Training
See BMPs # 42, 45, 46.
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,'I‘able 21 Pollutmn Pr eventlon and Good Housekeepmg BMPs R

Permit | 3.7.7: PavementManagement ngl am PR SRR ARE SR Ay : o
‘Ref.. | Measutes to reduce polIutants in siofmwater turioff from mumclpally—owned streets roads and parkmg lots w1thm the
o | permitiee’s cotporate limits, . The permitice shall nnplement meastires to coritrol 11tter leaves debris, paruculate and ﬂuld :
ol poIlutants assocmted w1th vehlcles, and estabhsh spemfic frequenmes, schedules and documcntatlon FETA A
: : o - Los - - Schedule for- -~ - nuua eorm
No. . : Descnptmn of BMP " Measurable Goal(s) ' Implementation _ Metrfc g
#52 Street Sweepmg
Maintain street sweeping schedule to | 1. Maintain a steady 1. Continuously 1. Ondometer mileage.
reduce pollutants from Town-owned | routine schedule.
and operated streets, curbs, and
gutters.
#53 Leaf Collection
Maintain leaf collection scheduie to - | Revise and implement 1. Continuously 1 1. Yes/No
reduce pollutants from residential and | SOP and include a
public areas entering storm drain schedule.
systems and to prevent clogging of
storm drains,
#54 Yehicle Spill Clean Up

Educate municipal employees on
vehicle spill cleanup procedures to
prevent pollutant from

entering storm drain systems.

1. See BMPs #42, 45,
46.

1. See BMPs # 42, 45,

46.

46.
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APPENDIX A: LEGAL AGREEMENTS

O Poopie, Your Sucoess

@% WithersRavenel

Town of Waynesville
Stormwater Plan Review and Technical Support
Waynesville, North Carolina

A. Preliminary Matters

This Agreement s Intended to provide the scope of services and assoclated fees ta provide consulting
services per request of Town of Waynesville and formalize an agreement for the Implementation and
loglstics for these services.

A Town of Waynesville shall be knowr as the "Client or Town”;
B. WithersRavenel sliall be known as the "Consultant";

C. The overail profect shall be known as the "Project”;

[). The executed agraement shall be known as the “Agreement”;

B. Project Description

The Consultant understands that the Towsn of Waynesvilie deslres consulting servicas to provide stormwater
plan review and technical support for private fand development projects submitted to the Town of
Waynesviile, The review assistance wilf be basad on conslderation of the Town of Waynesvifle's Code of
Orelinances and Land Davelogment Standards.

C. Timeline for Services

Ta help facllitate the Town of Waynesville required schadule far plan review, Consultant shall provida
review commenty based on the timeline outllned below:

b Naw plang ~ Thirty [30) days upon recelpt of potice from Town of Waynesville
P Revised plans - Fiftaen (15) days upon recelpt of notlce from Town of Waynesville

D. Scope of Services

Consultant shall provide the services llentifled under sach task below as fts Bagle Services under the
Agreament,

Taslk 1. Stormwater Plan Review
Tha Consudtant will provide the following services as part of this task:

¥ Each new plan will create a new subtask number for organization and time tracldng purposes.

¥ Consultant witl review projects in the order which they are recelved.

¥ Plans wlill be reviewad for compliance with the Town of Waynesvilie Code of Ordinance and
Land Developraent Standards

¥ Aletter noting deflciancles or recommeandatlons wili be wrltten for each round of review.

b All correspondence regarding the plan review will be provided by the Engineer to the Town of
Waynesville and not directly to the preject applicant.

All reviews wil! he provided on 2n hourly basls plug expenses, Anticipated Time per plan raviaw is outlined

helow:
Tawn of Waynesville - Agreement WH Project No, 22-220746
October 29, 2025 Page 1
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Qur People Your Succass

Table 1: Anticipated Plan Review Time per Plan Review

Description - Principal

Hours & Rates

PM |

$.280. $ 210

| Anticipated Labor -

Task Setup

10

~ APM SP3 l.abor.Fee

$ 190 $ 165, SHp
30 80 0 $4,260.00

- $60.00,.

Plan & Calculation Review

(for 2 rounds of review) 4 16 534?000
Ry i i A AR

Summary Letter (for 2 i b

rounds of review) 2 538000

QC Review 2 $420,00

Task 2. Technical Support

The Consultant will provide the following services as part of this task:

» This service will be provided on an as-needed basis and as directed by the Town of

Waynesville.

» Provide draft ordinance language, resources or technical services as needed.

E. Additional Services

Services that are not included in the Scope of Services or are specifically excluded from this Proposal
(see below) shall be considered Additional Services if those services can be performed by Consultant
and its agents if requested in writing by the Client and accepted by Consultant. Additional services
shall be paid by the Client in accordance with the Fee & Expense Schedule outlined in Exhibit I. The
exclusions are described below but are not limited to the following:

General

All plan submittal, review, or permitting feas

Any work previously provided in other proposals

Any other services not specifically listed within the
Scope of Services.

Geomatics Services

Boundary/Topographic Surveys
Subsurface Utility Engineering (SUE)
Surveys for off-site improvements

Services During Construction
Engineer’s Opinion of Costs
NPDES monitoring/reporting
Record drawings/as-builts
Engineer Certifications

0&M Manuals

Starmwater Services

Secondary containment designs
Permitting Services

ALTA Surveys ) ? )
GIS mapping services Design Services including take-offs & calculations
Construction staking Services by Others

Building staking
As-built (record drawing) surveys
Easements, Easement/ROW Plats

Environmental Services

Historic Resources Survey
Endangered Species' Habitat survey
Wetland Delineations
Wetland/Buffer Determinations
Phase | & Il ESA's

Town of Waynesville - Agreement
QOctober 29, 2025

Geaotechnical services
Structural Services

Documents/Drawings
Conceptual Drawings
Sketch Plans

Site Plans

Construction Drawings
Tachnical specifications

WR Project No, 22-220746
Page 2
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The ahove list Is not all nclusiva, and the Seope of Serv%ces deflnes the services to be provided by
Consultant for this project. .

Both partles agree that certaln tasks (e.z. reviews ancl appi'ovals} are performed by governmental
agencles and that all parties have limlted influence on these agencles to mast the prescribed deadlines
and that nelther party is responsible for delays caused by governmental agencies.

F. Client Responsibilities

The following ftams will be provided by the Cllent and WlthersRavenel WI[I ra[v upon the aceuracy ang
completenass of this Informatlon:

a. Provide a representative for communlcations and denlslons,‘ |

b. Preferrec media platforms for communications with tha:Cllent.

¢ Provide In wilting, any Informatlon as to Client's requirements for deslgn.

d. Provide any Infarmatlon needad to complzte the. Project not speclfically addrassed in the
Seopa of Services,

e, Provide all available infarmation pertinent to the Project inc[uding any GIS information,
reports, maps, drawings, and any othar data relativa to the Project. -

f. Examine all proposals, reperts, sketches, estimates and other documents presented by the

Consultant and render in wifting daclsions pertaining thereto within a reasonable perlod so

as not ta delay the services of the Consultant.

Give prompt written notlce to the Consuftant whenaver the Cilent observes or otherwlse

hecomes aware of any defact in the Project,

Attend Client meatings as regulied/needed.

Access to property for Cansultart and subconsultants.

All submittel, review, or permitting fees assoclated with the project.

Any tegal representatfon requlring an attormey at law.

. Provide Consultant with electronls coples of docuriznts for plan review,

—ETEE @

Any changes ta the alternatives or Profect retiulremants atter Consultant have begun work may require
adelitlonal fags.

G. Compensation for Services

Consulzant proposas to provide the Scopa of Services previously autlined on a hourly hasis plus relmbursable
expenses In accordance with Exhillt 1,

Invalces will be Tssued monthly, based on the percantage of completlon for eaeh Tumg sum task and the
haurly rate for WithersRavenel personnel In accordance with Exhibit-[| for hourly tasks, as accomplished
durlng the billing period. Paymant s due upon receipt of Invelce,

The attached Exhibit Il, Fea & Expense Schaclule, Is based on Cdnsultant’s rates as of the date of this
agreement and may be subject to change for hourly tasks and any Acldltlonal Services that ocour after any
acjustments to such rates go into effect.

H. Acceptance
This agreement s valld 60 days from the date It s transmitted to Cllent. Recelpt of an executed copy of this

agreement will serve as the written Agreement belween WithersRavenel and Town of Waynesville, Al

Exhiblts identified after the sigrature blocks below, Including the Standard Terms and Conditlons (Exhiblt ()
and the Fae & Expense Schedula (Bxhibit 11}, are incarporated herein and are Integral parts of the Agreement.,

Town of Waynesvilla ~ Agreement WR Project No. 222220746
October 29, 2025 Page 3

NCS000501 SWMP
Town of Waynesville
September 10, 2026

Page 48



B8, WithersRavenel
i

O Poarle i S,

OFFERELD BY:
withersRavenel

(Mo Hpthat... October 29, 2025

Slgnaturg Date
Allsha Goldsteln, PE

Iarme
Asslstant Profect Manager

Titla.

ACCEPTED BY:
Town of Waynesville

.
T A M-gz Lo
Sgnamre Date
f.;i.___&m@m_‘._.w__
umu
f"g’wa/ EBlg s,

07 .S WA”‘"M“ October 29, 2025

Signatore Date
Dar] Sabeh, BE, GISP

Name
[iractor of Stormwater

Titfa

Title

PREAUDIT STATEMENT: This fnstrument has been preaudited in the manner required by the Local

Govermment Budget and Flscal Gantrol Act (NC .8, 159-28(a)),

'“_Dm Ra(@d

Signature of Flnance Offlcer:
Printed Mame:

Date:

Attachments:

Exhibit - Standard Terms and Conclitions
Exhibit Il- Fee & Expense Schadule

Town of Waynesvilie - Agreement
Cclober 29, 2025

W[4 7 402y

WR Project No, 22-220746
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Out Feaple. Your Succass.

] i
g WithersRavenel

Exhibit i
Standard Terms and Conditions

The srogosal submitted by WithersRavenel, INC. {("CONSULTANT") is subject to the Followlag karms and conditions, which form an intagral part of the,
Apraantent. By acrepting the proposal, the serviees, or any part theref, the CLIENT agraes and accepls the tepms and conditions outlined below:

1. Payment:

2l Tha GLIENT will pay CONSULTANT for services antl expenses i
accerdance with paricdlc livcleas to CLIENT and a final involce
upon completlon of the services, Each hvolee 1s due arel payable
Iri fullugon presentation to CLIENT, Involees arg past dus after 30
days, Pnst due amoynts are subjact ta Intaredt ak o rate aFone and
ene-half percent per month (18% per annum} on the outstanding
halanca from the date of the Involce,

B If the CLIENT falls to maka payment: to the COMSULTANT withln
44 days after the transmitial of an [hvales, the CONSULTANT
maly, after glving 7 days wrltlten nafice to the CLIENT, suspend
servicesuncler this Agraermant untl all amoeunts due heraunder ara
pald In full, 3 an livvalze ramalng unpatd after 90 days from involte
date, ths CONSULTANT inay terminate the Agresment, If
Consultant Initlates legal proceedings to collect the fees owed,
Corisuliant shall also be entitled to recover the reasonable
axpenses of collactlon Inciuding attormoy's fees,

2. Notifleatlon of Braach or Dafault: Ths CLIENT shall provide prompt
written notlea to the GONSULTANT If CUENT kedumios awars of any braach,
arcar, amlsslon, or [neensistency arfsing out of CONSULTANT's services of
any athar alteged brezeh of contract ot napligsrics by the CONSULTANMT. The
faflure of CLIBMT to provide such wrlitan notlca within ter (10) days from the
e CLIENT became aware of the fault, defact, error; omisslon,
Inconaisteney, or brasch, shall constiute & walver by CLIENT of all elulms
against the CONSULTAMT arlsing oub of such fault, dsfeck, srror, omilssion,

Inconslytancy, or breach. Gmalfs shall Se contldered adeguate writtan notice -

for purpeses of this Agreement

3, Standard of Carar CONSULTANT shall perform its servicss i s
professfonal manner, uslag that degree of care and skill ordinarlly axgrclsed
by and consistent with the standarda of professlonals providing the ame
services in the same or a shullar lecaltty as the Profect. THERE ARE NO
OTHER  WARRANTIES, EXPRESSED OR  IMPUED, INCLUDING
WARRANTIES QF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPQSE THAT WILL OR CAN ARISE QUT OF THE SERVICES PROVIBIED
AY COMSULTANT O THIS AGREEMENT,

4. Walver of Consequentfal Damages/Limitafien of Liabllity: CLIENT
agreat Hut CONSULTANT's agaregate nblity. for a% clalmg that may be
assorted by CLIENT IS Umites to $50,000 or to the fes pald to CONSULTANT
under this Agreement, whilchaver I greater. Both CLIENT and CONSULTANT
herely walve any rlght to pursue clalms for conseguantlal damages agalast
oné arother, lricludlng any ¢lalns for [ost prafits,

4, Reprasentabions of CLIENT: CLIENT warrants aned covenants that
sufficlent fupds are avallable or will be available wpon recelpt of
CONSULTANT's Invalce ta make nayment In full for tha services rendered by
GOMSULTAMT,

6, Ownership of Ingtruments of Service: All reporls, mang, speciflcations,
fletd data and netes and other decuments, [efuding all documents on
glectronle medla, prepared by the CONSULTANT as Instrument of gervics,
shall remalt e property of the COMSULTANT. The CONSULTANT ghal
retaln all common law, statutory snd other rights, acluding the copyright
tharate. In the avait of tarmlinatton of this Agreemsent and upon full payment
of fees owed to CONSULTANT, CONSULTANT shall make avallabls ta
CLIENT coples of all plany and spaclflcattons,

7. Change Ordarst CONSULTANT will treat as a proposed change order
any written or ora! order {incluiling directlons, Instructions. interpretations, or
determinations) from CLIEWT which requests changes by the Agraement or
CONSULTAMT's Stope of Servicas, IF CONSULTANT aceepts the proposed

WithersRaveral, Inc.

thange erdar, CONSULTANT will glve CLIEMT wilttein notlce withls ten {£0)
thays of acceptanco of any resulting Increase In CONSULTANT'S fees.

B, Oplnlon of Cost/Cast Estimates: Since the COMSULTANT has no
zontrol ever the cost of [aber, materlals, equipment or servicss furnfshad by
othars, or over methotls of determining prices, or over competitva bldding or
market condltions, any and all oplaicrs as to costs randerad hersunder,
Ineluding but not limiied ta opinfons as to the cesls of construction and
maledals, shall be imade on the basks of CONSULTANT'S mupatience and
qualifications and represant lts reasorable Jusdgment as an axperlenced and
qualifeg professional famillar with the construcHon Industry; but the
CONBULTANT cannot and does not guarantes the proposals, blds or aciual
costs will nok vany-slanificantly from eplnlong of probabla casts prapared by
It IF at sy fine twe CLIENT wishes sssurances as bo the amount of any costs,
CLIENT shall ampley an Independant cost estlnator to meke such
daterrlnation,

9 Asslgament and Third Parties: Mothing under this Agresment shafl ba
constiuzd to glve any rights or berialits i this Agreemient to anyona other
than the CLENT and CONSULTANT, and sl dutles and responsibitities
undertakan pursuant to this Agrasment wilf g for the. sole and exclusive
Lieneflt of the CLIENT arid the CONSULTANT and nat for the benefit of any-
otlter party, Neltlig? the CLIEMT nor the CONSULTANT shall asslgn, sublet,
o transfar any rights under ar fnterasts In ths Agreement witliout the wiitten
consant of iha other, which shall not he unreasonably withheld, However,
notiilg eontaingd bereln shall pravent or restrict the CONSULTANT from
emplaying lhdependent subconsultants as the CONSULTANT may deem
appropiiate to asslst In the parfarmanca of services hergunder.

10, Projset Giter Should CLIENT riot be owner of the Profect slte, then
CLIENT agreas to netify the. slte owner of the possibiley of unavoidable
alteratlon and damage to the site, CLIENT further agrees to Indemnlfy,
defend, snd hold larmlasa CONSULTARMT agalnst any clalms by {he CLIENT,
the vwher of the alte, or persens having pessession of the site which are
ralated to such alteratlon oF damage.

11, Aseess fo Siter CLIENT I3 responsible for providing legat and
unencumberad access o site, Including securlng all necossary slte access
sgreemernts o easainents, ko the sxtent nacassary for the CONSULTANT o
carry dut Ik services,

12 Survivall All of CLIENT's obligations and Nalffitlss, inchrding but not
linfted to, fis Mdemniffcation obllgatlons and Inltations of Nabllity, and
COMNSULTANT's rights and remadies with respect thereto, shell survive
campletlon, expleation or termfation of thls Agreement:

13, terminatlon: Elther party may terminate the Agreement with or without
cauze upon tan (10) days ndvance willten notica, if the other parly has not
cured or taken reasoniehla steps to cure the brasch glving rlse to termination
within the tea (£0) day notlee perfacl, IF CLIENT terminales without cause of
¥ CONSULTANT terminntes for sause, CLIENT will pay CONSULTANT for ail
vosts hewrrat, non-caneelable commitments, and fees earnad to the date of
termitiation and thraugh demebiflzation, lntluding any cancellatlon charges of
vandos and subcentractors, as well as demobllization costs,

14, Sevaralility: If any provision of this Agreement, or applltation thereof
ta any parson or sircumstarice, is found to e invalld then sush pravision shall
b modifled if passible, to AU the Tntent of the partles as reflactad In the
arlgnal provislen. The romalndar of this Agreeiment, or the application of such
provislan t persens of clrcumstances eiher than those as to which JEls hald
[rivalld, ghall hot be affectad theraby, and sach provisian of this Apreement
shall be valld and enforcad to the Fullest axtent permllted by applicable faw,

15, We.Walver: No walver by elther party of any default by the other party
in the performance of sty provision of this Agreentent shiall operate 25 or be

Stanclard Terms & Condltions Page 1 Effactiva Seplember 14, 2020

NCS000501 SWMP
Town of Waynesville
September 10, 2026
Page 50



@% withersRavenel

Qur Peupla. Yaur Success

canstruad as a walver of any future dafault, whether Bk or differant In
character.

14, Marger A dment: This A it It tha entirc Ag
betweet the CONSULTANT and the CLIENT and all negotlations, written and
oral understandings betwean the partias are integrated and merged heraln,
This Agreament can ba supplemented andfar amancled only by & wrliten
document exeeuted by both the CONSULTANT and the CLIENT.

17, Unforeseen Oceurrences: If, durlng the performanse of sarvices

hereunder, any unforeséen hazardeus substance, materlsl, elemant of
cangtltuent or othar unforesean conditlpns oy oecurrentds ara encountered
which affects or may affect the services, the sisk involved In providing tha
sérvice; or the recommended scape of servicas, CONSULTANT will promptly
natHy GLIENY thareof: Subsecuent. to that notifleation, CONSULTANT may:
{a) # practlcabla, [n COMSULYANT'S soke Judgment and with approval of
CLIENT, coiwplete the orlainal Scopa of Services [n accardance with the
procadures orighhally intendsd I the Prapossal; (h) Agree with CLIENT ko
madify the Scope of Servlces and the estimateof charges ta lhelude study of
the previgusly unforeseen conditlans o gecurrendces, sunl ravision to be In
wrltig and slgned by the parties and neosporated haraln ar (o] Ternlnate
tha sarvices effective oh the date of notifleation puirauant ko the terms of the
Agrasmant,

18, Farce Majeure: Should complation of iy portion of the Agragment be
deldyed for causus bayond the coriteal of or without the fault or neglisance
of CONSULTANT, Bwluding forea majeure, the reéasonable time for
performance shall be extended for a gerlad atleast equal to te telay and the
partles shall mutuelly ogree an the terms. ond conditlons upon which
Agreament may lie continued, Force majaure ncludes but [s nok restricted to
acts of God, atts of fallures of goveritmental authorities, acts of CLIENT's
contractors ar agents, firg, fluods, epldemics, pandurnles, rots; quarantine
restrictions; strikas, chvil Insurrectians, freight embargoes, and unysually
severa wedther,

19, Safety: CONSULTANY (s not responslble for glte safety or compliance
with the Occupatfonal Safety zad Health Act of 1970 ("OSHA®. Job slte
safety remalng the sole exciustye responsibility of CLIENT er CLIENT'S
comtractors, excapt with respect to CONSULTANT'S own employess.
Likewiss, CONSULTANT shall have no right to direct or step Hiw work of
CLIENTs cantractors, agents, or amiployeas.

20: Disputa Rasolutlon/Arbiltvatfon: Any clalm or other disputa arlslng aut
of or ralated to this Agreament shall flrst ba subjact ta aon-bindlng inediation
In aceardance with the then-current Construction Industry Medlatlon
Priscedures of the Amerlean Arbliration Assoclatlon [AAAY), If medlatton Is
unsuccpssful, such dlalm ar other dispute shall be subject ko arbitratlon In
accardance with the AAN'S then-curvent Construction Industey Arhitration
Rules, Ay ddemand for arbitvation shall be flled f1writing with e other party
ond with the Amerlean Arbltratlonr Assoclation, CLIENT agrees to the
Incluslorr in such arblteation [whether by initfal fling, by Joinder or by
consalidationd of any other partiss and of any ather claling adfsing out of or
relatlng to the Profect or to the transaction ar occuirancs ghving rlse to the
claim or other dlspute between CUENT and CONSULTANT.

21. Indapendent Contractor: In carrying ouk lts abllgations, CONSULTANT
shall always be acting as an [Mdependent contractor and not an emplayes,
agent, parkner, or folnt venttra of CLIENT. CONSULTANT'S worl daes not
ineliede any supervision ar direction of the work of other contractors, thefr
employees of agents, and CONSULTANT's presance shalt In na way create

any lahllity on behalf of CONSULTANT for €allure of othar contractors, thelr
erployeaes, or agents to perfore thelr work properfy or serrectly,

22 Hazardous Substancas: CLIENT agrees to advise CONSULTANT upon
exauython of this Agreement of any hazardous substances or any condltlon
wxisking In, on ornear the Project $lle presenting a potential Junger fo human
hoalth, the envieonment or equipment, By virtue of entering into the
Agreetnent or of providing sarvices, CONSULTANT does not agsime canlrol
of, or rasponsiblity far, Bhe Project site o the parson i ¢iarge of the Profect
site or unilertake rasponslbility for reporting to any federal, state, or local
public agencles, any condlifons at the Project slte that may present 4 patantial
tanger to the pulillc, health, sofaby, or envireniment except whers required of
CONSULTANT by epplicable law. n the event CONSULTANT sncounters
hazardous or toxde substances or contamination sigabflcantly beyond that
originally represantad by CLIENT, CONSULTANT may suspent or termvinate
the Agreerment, CLIENT acknowletges that CONSULTANT has no
easporalillity as a generatar, treater, storer, or dispaser of hagardous or taxle
substances faund or Fdentlfled at a site. Except tu the extent that
CONSULTANT has negligently caused such pollutlon or contamfiation,
CLIENT agregs todefend, hdemnliy, and hold harmless COMSULTANT, from
any clalnt or Rability, arlsing ouk of CONSULTANTs performance of services
under the Agreement and made ar breught agalnst CONSULTANT for any
attual or threatened anvivoninental polfution or contamination If the fault (ns
defied i N.C.O8, 228171 of CLIENT or its derlvative partiss{as defined
In N.CG.5, 22B-1L0003)) 18 u proxfinate tause of such cladm or Tablity.

24, Cholee of Law: ‘Fhe validity, Inferpretation, and porformance of this
Agreament ghall ba poverned by and canstrued fnaceordanes with the law of
the State of Morth Carollia, excluding only fts confllcts-of ks mincipes.

24, Comstruction. Services: |f construction admnlsteation and review
setvices are raguasted by the CLIENT, CLIENT sgrees that such
administration, raview, or mierpretation of canstruction worle or docsmonts
by CONSULTANT shall not rallewe any centractar fromm Habilley In vegard to
fts duty to comply with the applicable plans, specificailons, and stancards for
tha Projact, and shall not give rise to a claim agalnst CONSULTANT for
contractor's faflure to parform In accordance with the applicable plans,
specifleations or skandards.

25, Breld Represontafive: IF COMSULTANT provides fleld services or
construttion phservation setvices, the prasence of the CONSULTANT's flald
pursonnel will only ba for the purpose of providing abservation and field
tasting of spechic aspects of the Project, Shoull a contrattor be nvalved in
the Project, the COMSULTANT'S responsibiity does not: include the
superyislon or dicestion of ghe actusl wark of any contractor, Ity emplovess,
or agants. All conteactors should be so advised, Contractors should also ba
fnformad  that neither the presence of the CONSULTANTSs fleld
repregantative noe the observatlan and testing by the COMSULTANT slall
exeusa contrackor Ih any way fordefects In contractor's wark. [t agredd that
g CONSULTANT will not he responsibhe for job or 1ta safety on the Proféct
an that the CONSULTANT does nokhave the rdght to stop the work of any
contractor.

26, Submittsls: CONSULTANT'S review of shop drawings and other
submittals Is to datermine conformity with the design concept only. Review
of shiop drawings and submilifals doas nob Include means, methods,
technlowias, or praceduras of constructlon, Including but not [imited to, safety
requiraments,

‘WithersHavenel, Inc. Stanclard Terms & Conditions Page 2 Effective September 14, 2020
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% WithersRavenel

Exhibit I
Fee & Expense Schedule

D ptio Description Rate
I g, Landscape Architecture & Planning Environmental
CAD Technician | 15 Environmental Technician | 95
CAD Technician |l 30| [GIS Specialist $ 165 | |Environmental Technician Il 110
Senier CAD Technician 55| [GIS Technician 110 | |Environmental Techaician ll| 115
Designer | $_145] |GIS Analyst | 135 |Environmental Senior Technician 130
Designer || S 1465 |GIS Analyst 1l 150 | |Enviranmental Project Geolagist | $ 145
Senior Designer S 185] |GIS Project Manager 185 | |Environmental Project Geologist |1 $ 180
Landscape Architect | $ 165 [F&AM Assistant Project Manager 80| |Environmental Project Geologist 111 5 210
Landscape Architect Il 190 | |F&AM Project Consultant | 35 | |Environmental Senior Project Geologist $ 230
Landscape Architect Il 215| |F&AM Project Consultant |1 5| |Environmental Assistant Project Manager 80
Senior Landscape Architect 24 F&AM Project Consultant [ 150 | |Environmental Project Manager 10
andscape Designer | 45 FSAM Project Consultant IV 155 | |Environmental Senior Project Manager 30
andscape Designer 1| 55 F&AM Senior Project Consultant | 165 | [Environmental Director 260
Landscape Designer Il 0| |F&AM Senior Project Consultant Il 170 | |Environmental Project Engineer | 145
Planning Technician 0| |F&AM Project Manager 185 | [Envirenmental Project Engineer Il 180
Planner | 140 | |F&AM Principal 290 [Environmental Project Engineer IlI 210
Planner Il 160 | [F&AM Director 260 ] |Environmental Senior Project Engineer $ 230
Planper 11l 185 | [F&AM Staff Professional | 80| [Environmental Principal $ 285
Senior Planner 195 [F&AM Staff Professional || 30 IEnvitmmental Project Scientist S 165
Senior Technical Planner 205 [F&AM Staff Professional Il 70| |Environmental Project Scientist It 180
Principal Planner 220 | |F&AM Staff Professional IV 15 lEnuimnmenml Project Scientist |11 210
Project Engineer | 90| |[F&AM Senior Project Manager Environmental Senior Project Scientist 230
Project Engineer |1 00| [F&AM Senior Technical Consultant |Environmental Scientist | 20
Project Engineer Il 20 Environmental Scientist Il 45
Senior Project Engineer 255 ] |Geomatics CAD Technician | 115 ] |Environmental Scientist Il 55
Assistant Project Manager 200 | |Geomatics CAD Technician Il 135 ] |Environmental Geologist | 120
Project Manager | 220] |G ics CAD Technician [l 150 |Environmental Geologist Il 145
Project Manager Il $ 230| |GIS Survey Technician | 90| [Environmental Geologist |1l 155
Project Manager il 235 |GIS Survey Technician Il 15] [Environmental Professional | 120
Senior Project Manager 240 |GIS Survey Technician 111 35| [Environmental Professional Il 145
Associate Practice Professional 75 |GIS Survey Lead 50] |Environmental Professional 11l
Practice Prafessional | 155 [Geomatics Project Manager | 85| |Environmental Senior Technical Consultant
Practice Professional Il 160 | |Geomatics Project Manager Il 200
Practice Professional 111 70| |Geomatics Project Manager IlI 230 | |Client Experience Manager $ 350
Practice Professional IV 80 | |Geomalics Proect Professional | 165 ] [Client Experience Director $ 395
Senior Practice Professional 90 | |Geamatics Project Prafessional Il 190 [Client Experience Principal 420
Technical Consultant 240 | |Geomatics Principal 270
Senior Technical Consultant 280 |Geomatics Remote Sensing Crew | 240| |Administrative Assistant $ 75
Director 275 | |Geomatics Remote Sensing Crew |l 340 | |Administrative Assistant | $ 95
Pnnc-ml 290 [Geamalics Survey Crew | 70| |Administrative Assistant I 05
Geomatics Survey Crew 1l [2 Man) 25| [Administrative Assistant [Il 15
Gegmatics Survey Crew Il (3 Man) 55| [Marketing Administration | 05
Resident Project Representative | Geomatics Senior Manager 240 | [Marketing Administration 11 $ 125
Resident Project Representative [1 35 | |Geomatics Survey Tech 70| [Marketing Administration 111 $ 135
Resident Project Representative (Il 50 |Geomatics Survey Tech il 05] [Marketing Administration 1V 145
{Senior Resident Project Representative 160] |G ics Survey Tech il 35| {Marketing Administration V $ 155
Construction Project Professional 165 | |Geomatics Survey Tech IV 4 Director of Marketing 165
Assistant Construction Project Manager| 170 | [Geomatics Sr. Technical Consultant 4 romcu Administration 80
Construction Project Manager 180 | |Geomatics SUE Crow 1 95| |Office Administrator | 135
Canstruction Project Manager |l 190 ] |Geomatics SUE Crew 2 285 ] [Office Administrator Il 3
Canstruction Project Manager |11 200 Project Coordinators Office Administrator 11|
Senior Constructicn Project Manager 215] |Project Coordinator | 105
0 Project Coordinator Il 125 | |Bond Prints (Per Sheet) $ 1.75
Implementation Consultant 65| |Project Coordinator i1l 135| [Mylar Prints (Per Sheet) $11.00
Senior Implementation Consultant 175 [Senior Project Coordinator 145 Per RS
Expert Witness 400 ] |Lead Project Coordinator 155 - Project Specific (Distance & Prioril

Fee & Expense Schedule

Subcontractor Fees (Markup)

115

Expenses / Repred. / Permits

Effective January 1, 2026 - Schedule is subject to change.

Markuj
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HAYWOOD WATERWAYS ASSOCIATION, INC,

Rob Hites, Town Manages .- Avgust 1, 2025
Towz of Wayneaville

PO Box 100

Whynesville, NC 28736

te: Phase XI Stofnwater Management Plan Traplementation

Haywood Watetways Associghion i pleased to submit thig proposal to assist the Tewn of Waynesvilla (TOW) impleinent
your Phase 11 Stortnwatér Managetment Phn in Fiseal Year 2025-26, Haywood Watetways has been contracted to help
implement the Public Hducation and Outteach and Public Patticipation and Involvement Minioumn Control Measuves
-since 2007, This progossl, putlines tasks that would be completed for all six miniooum measares of your Stornmwatet
Management Plan (SWME, 2021). ' '

The tasks would follow the best managetment peactices (BMPs) identified in your SWMP for Year 5. Haywood .

Waterways would be ditectly responsible for the Public Bducation and Outteach, Public Involvetnent and Pasticipation,

and Poltution Preveotion and Good Homsekeeping mininmm megsures, We would assist town staff, as needed, with the

Tlhicit: Dischatge Detection and Flimination, Construction Site Ruaoff Control, and Post-Consiruction Site Runoff
Control tninimum measutes, as well 4s reporting ared other administrative tasks.

In addtton, we will agsist the town with the NOT draft, the Stotmwater Management Plan deaft, and the permit venewal
application that ate sequired in Yeat 5 as patt of the pecmit.

Cur staff woull work on a time and nxaterlale basis, with the total cost to lmplement all BMPs not to- exceed
$24,525; this includes §3,850 of estimated direct bilking to the town for print and mailing costs. We would take
advaniage of opportnnities to reduce costs, such as using existing material and programs of Haywood Waterways and
other orpanizations, We also usidetstand some tasks may hot need our assistance, Our current billing rate Is §50.00 per
hour, plus teavel at the foderal standard mileage tate, and printing-and materials costs, if necessary Other requested tasks
notincluded o this proposal wiil be billed as time and materials,

Activities and Fatimated Confe;

s Administration and Reportlag: $3,850
Tasks inclode assisting town staff with prepasing the apnual selfassessment repott, attending meetings, aad
producing four quattetly teports.

& Minimum Measure #1: Public Edacation and OQutteach: $5,094
"T'asky- inclnde. postearil maillng {mateial costs billed ditectly to TOW), informative displays, 4 press xelease,
social medfa josts, publie presentations, educativnal vidso, and the telephone hotline.

¢ Minimum Measure #2: Public Involvement and Pactlcipation: $4,828
Tasks include asslsting staff st anmual presentations to the Town Council shout the program scope,
achievements, apd tesults, storm drain stenciling, steean clean ups, telephane hotline (pasisting staff in refated
complaints), explote the iden of No-Mow-May in cootdination with Public Services, Parks and Recs, Code
Enfotcement, and sending posteards to citizens and businesses (billed dicectly to the ToW).

& Minimum Measute #3: Illicit Discharge Detection and Eliminadon; $3,828
Tasks inclade assisting town stafl with ouefall inspections, progeatn evaluation, and staff teaining,
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® Minimum Measure #4: Construction Site Runoff Controk $0
Tasks include assisting town staff with public presentations at Town Council or similar public meetings. These
tasks are billed in other minimum measures.

o Minimum Measure #5: Post-Construction Site Runoff Control: $3,830
Tasks include pmmn[ing the pet-waste management program through education and coordinating with Public
Services about any issues with pet waste disposal stations, monitoring fecal coliform bacteria through sampling,
creating a list of sampling locations, identifying hot spots, and submitting reports to Public Services and
Development Services.

e Minimum Measute #6: Pollution Prevention and Good Housekeeping: $3,096
Tasks include assisting staff in revising current SOPs and logs, inspecting municipal facilities and submit
reports, and implementing and coordinating municipal staff training oppormunities.

We thank you for this opportunity to offer our services. Please contact me any time if you have any questions. If you
agree with this proposal, please sign and return the atrached agreement page to presto ({@haywoodwaterways.prg or our
address listed below.

Sincerely,

Preston Jacobsen

Executive Divector

Haywood Waterways Association
PO Box 389, Waynesville, NC 28786
828-476-40667

prestonithavwoodwaterways.ore

Cez

Jesse Fowler, Administrative Services Director
Elizabeth Teague, Development Services Director
Jeff Steins, Director of Public Services

Eddie Caldwell, Finance Director

PO BOX 389 « WAYNESVILLE, NC » 28786
PHONE: 828-476-4667
INFO@HAYWOODWATERWAYSORG
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Phase I1 Stormwater Management Plan Implementation
Agreement Form

This agreement 1s made berween the Town of Waynesville and the Faywood Waterways Association, Inc. This
agreement will be active from July 1, 2025 and will continue in effect through June 30, 2026 (Fiscal Year 2026).

Haywood Waterways, in collaboration with the Town of Waynesville and outside experts, will derermine the method,
details, and means of performing each task listed in the proposal. Haywood Waterways and the Town of Waynesville
understand not all tasks may be complered depending on available rescurces.

Haywood Waterways agrees to submit quarterly progress reports and nvoices within seven days of completion of each
three-month quarter between July and March. These dates correspond to October 1, 2025; fanuary 5, 2026; and April 1,
2026. For the fourth quarter ending in June 2026, Haywood Waterways will submit the report and invoice by June 22,
2026. The town agrees to pay Haywood Waterways within thirty days after each invoice is submitted.

Haywood Waterways and the Town of Waynesville agree to hold each other harmless and indemnify for all claims of
personal injury, illness, disability or death arising out of and in the course of this agreement.

As representative for the Town of Waynesville, I have read, understand and approve of the tasks outlined in the proposal
and the above terms.

Signatures:
’ e ' p
- ’ =3 4
AR A T/ = e S
i TS, B L2
Town of Waynesville Representative / Date

Haywood Waterways Association, [nc:

Preston ja.w-é&m 8/18/25

Preston Jacobsen Date
Executive Director

Mdited wnd agproved
\Olj ?imy\l;f, '.

3)\g /002>

PO BOX 389 « WAYNESVILLE, NC « 28786
PHONE: 828-476-4667
INFO@HAYWOODWATERWAYS.ORG
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