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              TOWN OF WAYNESVILLE

               Request for Proposals


Town of Waynesville, NC
[bookmark: _Hlk204865423]Pavilion Demolition and Reconstruction – BI-LO Park
BI-LO Park
128 W Marshall St
Waynesville, NC 28786
Lat: 35.49833
Long: -82.98150
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Issue Date: August 11, 2025
Response Deadline: September 15, 2025, by 2:00 pm
Contact:
Luke Kinsland, Parks & Recreation Director
Email: lkinsland@waynesvillenc.gov 
Phone: (828) 456-2030


1. Project Overview
The Town of Waynesville is soliciting sealed proposals from qualified contractors for the demolition and reconstruction of a public-use pavilion at the BI-LO Park, located at 128 W Marshall St in Waynesville, NC. The existing pavilion was significantly damaged by flooding related to Hurricane Helene, and this project is FEMA-funded, requiring compliance with all FEMA public assistance repair and hazard mitigation guidelines.

The scope includes:
- Full demolition of the existing pavilion
- Construction of a new pavilion based on engineered drawings dated January 31, 2020, by Drye-McGlamery Engineering, PLLC
- Site cleanup, grading coordination, and finish landscaping



2. Scope of Work
A. Demolition
- Complete removal of the existing pavilion structure, including all concrete footings, roofing, and related materials
- Proper disposal of debris per local, state, and FEMA debris removal guidelines
- Coordination with Town staff to ensure protection of adjacent park infrastructure
B. Pavilion Construction
- Build new structure per attached Drye-McGlamery Engineering plans (Sheets S-0 to S-5), meeting all applicable 2018 NC Building Code and ASCE 7-10 requirements
- Pavilion includes:
  - Concrete slab-on-grade with footings per foundation plan
  - Pre-fabricated roof trusses and structural wood framing
  - Metal roofing and T-111 stained ceiling
  - LP SmartSide board-and-batten siding and trim
  - All structural connectors per manufacturer specs (Simpson Strong-Tie or approved equivalent)
C. Electrical Work
- Trench and run conduit from new power pole (installed by Waynesville Electric Dept.) to pavilion (~60 ft.)
- Install eight (8) recessed can lights in the ceiling
- Coordinate final inspection with Town and utility staff
D. Grading and Site Restoration
- Contractor to provide pre-construction grading as needed
- Contractor to seed and straw all disturbed areas after construction
E. Compliance
- Contractor must comply with all FEMA Public Assistance (PA) Program construction and documentation standards
- Maintain photo documentation, materials receipts, and time logs as required for FEMA reimbursement
- Adhere to applicable OSHA, environmental, and stormwater controls





3. Proposal Requirements
Each proposal must include:
- Company profile and relevant project experience
- Copy of North Carolina General Contractor’s license
- Work plan and project schedule (including estimated start and finish)
- Itemized cost proposal
- Acknowledgment of Addendum I
- Proof of general liability and workers’ compensation insurance
- Three (3) references for similar work
4. Submission Details
Deadline: September 15, 2025, by 2:00 pm.
Delivery: Proposals must be submitted in a sealed envelope clearly labeled:
“RFP – Pavilion Demolition and Reconstruction – BI-LO Park”

Deliver to:
Town of Waynesville
Attn: Sebrina Love, Purchasing Supervisor
129 Legion Dr
Waynesville, NC 28786

Late proposals will not be considered.



5. Pre-Bid Meeting (Optional)
A non-mandatory site visit may be scheduled by contacting Luke Kinsland at lkinsland@waynesvillenc.gov. Contractors are encouraged to visit the site to understand the conditions.
6. Evaluation Criteria
Proposals will be evaluated based on:
- Experience and qualifications (30%)
- Cost (30%)
- Schedule and availability (20%)
- FEMA project understanding and compliance (20%)
7. Additional Information
- Contractor shall be responsible for obtaining all necessary permits
- Town reserves the right to reject any or all bids, to waive informalities, and to select the proposal deemed most advantageous to the Town
- Final contract shall be contingent on FEMA funding compliance
Attachments:
- Pavilion Structural Plans (S-0 to S-5, Drye-McGlamery Engineering)
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D:\Affidavit A - Listing of the Good Faith Efforts.docx
D:\Affidavit B - Intent to Perform Contract with Own Workforce.docx
D:\Affidavit C - Portion of the Work to be Performed by Minority Firms.docx
D:\Affidavit D - Good Faith Efforts.docx
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