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Waynesville Municipal Building Conditions Assessment & Building Preservation Study


REQUEST FOR PROPOSALS 
Town of Waynesville Municipal Building Conditions Assessment & Preservation Plan
Submission Deadline:

December 22, 2025
Project Coordinator:

Alex Mumby, Land Use Administrator 




Town of Waynesville Development Services Department




9 South Main Street




Waynesville, NC 28786





amumby@waynesvillenc.gov




(828) 456-8647 

The Town of Waynesville seeks a qualified consultant to undertake a building study and preservation plan of the Town’s Municipal Building, an historic property on the National Register and a key contributing property to the Main Street Historic District of downtown Waynesville, Haywood County, North Carolina.
Project Description and Requested Services

The Town of Waynesville’s Historic Preservation Commission has received a federal pass-through Certified Local Government (CLG) Grant from the State Historic Preservation Office of the North Carolina Department of Natural and Cultural Resources.  The purpose of this grant is to develop a conditions assessment and building preservation study for the Town’s Municipal Building located at 16 South Main Street, in Waynesville. The building was constructed in 1916-1917 as a US Post Office,  and placed on the National Register in 1991. Designed by James Wetmore, supervising architect of the United States Treasury, the building was renovated for use as the Town Hall.  The building now serves as administration offices and conference space for the Town.  The grant amount is $6,000 and which will be matched locally with $4,000 from the town for a total project budget of $10,000.
The consultant shall perform all project activities according to the Secretary of the Interior’s Standards for the Treatment of Historic Properties, incorporated in this Grant Contract as if fully set forth herein, under the guidance of the State Historic Preservation Office.
All work must be approved by the State Historic Preservation Office (HPO) and the Town of Waynesville.
Project Schedule

A starting date of  January 16, 2026 is desired.  The project shall be completed by June 10, 2026.
Scope of Work
The project will conduct an analysis of existing conditions of the Municipal Building and create an informed planning document to guide and prioritize future repair, rehabilitation, and/or restoration work.  Adherence to the Secretary of the Interior’s Standards for the Treatment of Historic Properties will be required.

The document will establish a framework from which to evaluate plans of action and guide the design and sequence of implementation for long-term treatment of the building while minimizing the loss, damage, or adverse impacts to the historic building.  
The document shall provide an assessment of priorities for future actions to preserve the building.  This may include, but not limited to, the repair or replacement of historic building roof, facades and windows; systems upgrades for energy efficiency; code compliance and ADA accessibility; hazardous material abatement; and assessment of stormwater run-off and building foundation protection. 

Specifically, the study should include

· Analysis of existing conditions. 

· Architectural description and evaluation that includes identification of existing materials and features; the identification of character-defining features to ensure their retention and protection; and their conditions. 

· Recommendations for structural evaluation if deemed necessary. 

· Building system evaluation. 

· Code and accessibility review. 

· Recommendations for architectural treatments or repairs. All recommended treatments shall be in keeping with the Secretary of the Interior’s Standards for the Treatment of Historic Properties. 

· Prioritization of treatment recommendations. 

· Recommendations for future studies/investigations or engineering. 

· Overall photographs showing exterior elevations; photographs of significant character-defining features; photographs of areas of recommended treatments. All photographs should be referenced in the text. 

· Scaled drawings of exterior elevations. Building section and detail drawings as needed. 

The consultant will submit drafts products to the State Historic Preservation Office and the Town of Waynesville, following a time-product-payment schedule established at the time of contracting.  The final product must be submitted to the HPO and the Town no later than June 1, 2023. The project will be accomplished under the supervision of the HPO, Office of Archives and History. Both HPO supervisory staff and the consultant will meet 36 CFR 61 qualifications.

** To discuss this scope of work, please contact Michele Patterson McCabe, NC State Historic Preservation Office at 919-814-6582 or michele.patterson.mccabe@dncr.nc.gov.
Requirements:

· Adhering to the Secretary of the Interior’s Standards for the Treatment of Historic Properties will be required.

Submission of Proposals

Those interested in the project are invited to submit one digital and two hard copies of the proposal that addresses the criteria listed above and includes the following:

· a list of the type of services for which the person/firm is qualified;

· names of principals, key persons, or associates who would be involved in the project;

· a list of similar projects completed by the person/firm, giving names, addresses and phone numbers of clients; and
· a proposed approach and timeline for the project.

Please send one digital and two hard copies for consideration to the Town of Waynesville on or before December 22, 2025 at 5:00 p.m.  Proposals should be directed to:

Alex Mumby, Land Development Administrator



Town of Waynesville



9 South Main Street




Waynesville, NC  28786
Telephone: 828-456-8647
amumby@waynesvillenc.gov
The project will be partially funded with a federal Historic Preservation Fund grant for Certified Local Governments from the National Park Service, U. S. Department of the Interior. Regulations of the U.S. Department of the Interior strictly prohibit unlawful discrimination in federally assisted departmental programs on the basis race, color, national origin, religion, sex (including pregnancy and gender identity), age, disability, sexual orientation, or genetic information in its federally assisted programs.  Any person who believes he or  she has been discriminated against in any program, activity, or facility operated by a recipient of federal assistance should contact the Equal Opportunity Program Office, U.S. Department of the Interior, National  Park Service, 1849 C Street, NW MS 2505, Washington, D.C.  20240; visit https://www.doi.gov/pmb/eeo or phone (202) 354-1871. 
