
 
Town of Waynesville, NC  
Environmental Sustainability Board Retreat 
The Terrace at Lake Junaluska, Room 319  
689 N. Lakeshore Dr, Lake Junaluska, NC 28745 
Date:      February  15th, 2024            Time:  1:00 p.m.  

 

 
 

1.) Call to Order 
 

2.) Welcome, Outcomes, Agenda, Logistics, 
Participant Guidelines 
 

3.) Introductions 
 

4.) Vision Exercise  
 

5.) Identification of Goals, Strategies for Select 
Strategic Focal Areas 
 

6.) Presentation of Goals and Strategies of the 
Selected Strategic Focal Areas 

 
7.) Review of Immediate Actions and Next Steps 

 
8.) Adjourn 

 

 


