
 

 
 

The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov. 
Click on “Government/Mayor & Council” to download materials for Town Council meetings. 

 

Consider the environment  Conserve resources  Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 
 
 
 

A. CALL TO ORDER - Mayor Gary Caldwell 
 
 

B. DISCUSSION OF BUDGET FOR FISCAL YEAR 2026-2027 AND DIRECTION BY 
COUNCILMEMBERS 

 
 

C. CLOSING COMMENTS BY COUNCILMEMBERS 
 
 

D. ADJOURN 

 

Town of Waynesville, NC 
Town Council Special Called Meeting-Budget Workshop 
Municipal Building, 16 South Main Street, Waynesville, NC 28786 
Date: May 22nd, 2026 Time: 8:30 a.m. 
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