
 
Town of Waynesville, NC  
Town Council Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      March 24th, 2026            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Council” to download materials for Town Council meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 
 

A. CALL TO ORDER – Mayor Gary Caldwell 
 
1.  Welcome/Calendar/Announcements 
 
 
B. PUBLIC COMMENT 
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  February 24, 2026 Regular Meeting Minutes 

b.  February 27, 2026 Planning Retreat Minutes 
c.  March 4, 2026 Special Called Meeting Minutes 
d.  Call for a Public Hearing for April 14, 2026, to consider a request for annexation of the western portion 
of the 57.5-acre parcel located at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-08-4616). 
e.  Appointment of Bridget Shaughnessy to the Downtown Waynesville Commission 
f.  Appointment of Anna Sutton to the Historic Preservation Commission  
g.  Appointment of Jules Huntsberger to the Waynesville Public Art Commission 
h.  Position Reclassification Request: Finance Department 
i.  Hot Summer Nights Special Event Permit 
j.  Sharp Contract Renewal 
 
Motion:  To approve the consent agenda as presented 
 
 

E. PROCLAMATION 
 

http://www.waynesvillenc.gov/
mailto:cpoolton@waynesvillenc.gov
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3. Developmental Disabilities Awareness Month 

• Mayor Gary Caldwell and Todd Barbee Arc of Haywood Executive Director 
 
 
F. PRESENTATIONS 
 
4. Recognition of Evan Davis’s promotion 

• Police Chief David Adams 
 
5. Main Street Mural Public Art Commission Presentation-Final Design Approval 

• Max Dowdle, Muralist 
 

Motion:  To approve the final design for the Historic Main Street Mural commissioned by Max Dowdle 
to be installed at 121 North Main Street. 
 

6. Presentation by WithersRavenel engineers on the update to the Stormwater Master Plan. 

• WithersRavenel 
 
7. Presentation on “Electrification of the Town Fleet” 

• William Hite 
 

Motion:  Adopt the Fleet Electrification Policy to guide the replacement of passenger and light-duty 
municipal vehicles with electric vehicles at the end of their useful lives and to establish a 2050 clean 
energy goal for the Town’s fleet. 

 
 
G. OLD BUSINESS 
 
8. Budget Amendment and agreement for brick sidewalk installation along Walnut Street as part of NCDOT 

U-5839. 

• Elizabeth Teague, Development Services Director 
 
Motion:  To approve the attached TIP agreement and budget amendment for additional costs to 
NCDOT to install brick pavers as part of the new sidewalk along Walnut Street. 
 
 

 H. NEW BUSINESS 
  
9. Pride on Main: Special Event Permit Amendment Request 

• Dr. Printer McIntosh, Founder – Haywood County Pride on Main 
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Motions:   
1 )Motion to approve an amendment to Haywood County Pride’s special event permit in order 
to permit an extension of the event boundary and road closure to the intersection of Wall 
Street and Howell Street. 

 
2a) Motion to approve a temporary social district to be permitted during the Pride on Main 
special event with an identical boundary to that of the previously permitted temporary social 
district established for the TDA’s Ice Festival special event 

 
 

2b) Motion to approve a temporary social district to be permitted during the Pride on Main 
special event with a boundary that includes the boundary of the previously permitted 
temporary social district established for the TDA’s Ice Festival special event with the addition 
of an extension down Wall Street to the intersection of Howell Street. 

 
10. Council permission to apply for the TDA Capital Improvement Grant for the construction of the Boyd Ave 

Greenway Connector  

• Alex Mumby, Land Use Administrator 
 
Motion:  To approve staff to apply for the TDA Capital Improvement grant for the construction of the 
Boyd Ave Greenway Connector. 
 
 

11. Report on Unpaid Property Taxes/Yearly Tax Advertisement in Local Paper 

• Sharon Agostini, Tax Collector 
 

Motion:  To approve the yearly tax advertisements in The Mountaineer in accordance with NCGS 
105-369. 

 
12. Reallocation of Previous PARTF Matching Funds for Playground Replacement Project 

• Luke Kinsland, Recreation Director 
 

Motion:  To approve reallocating the previously approved $200,000 in PARTF matching funds to 
support submission of a new PARTF grant application for the replacement of the existing wooden 
playground structure with a modern, accessible playground, with a proposed total project budget of 
approximately $500,000. 
 

13. Budget Amendment 

• Beth Gilmore, DWC Executive Director 
 

Motion:  To approve a budget amendment for up to $12,000. 
 

14. Revisions to DWC Rules and Procedures 

• Beth Gilmore, DWC Executive Director 
 

---------- OR --------
-- 
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Motion:  To approve revisions to DWC Rules and Procedures. 
 
15. Town Expense for Supporting Special Events 

• Jesse Fowler, Deputy Town Manager 
 
16. Authorize the staff to advertise for architectural services to design Fire Station #2 

• Rob Hites, Town Manager 
 

Motion:  Authorize the staff to draft an RFQ to engage a firm to design Fire Station #2. 
 
 

I. COMMUNICATION FROM STAFF 
 
17. Manager’s Report 

• Town Manager, Rob Hites 
 

18. Town Attorney’s Report 

• Town Attorney,  Martha Bradley 
  
 
J. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 
 
 
K. ADJOURN  



 
2026 CALENDAR 

ALL COUNCIL MEETINGS TO START AT 6:00 PM IN THE BOARD ROOM LOCATED 

AT  

9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED 

 

2026 

Tues. April 14 Town Council Meeting – Regular Session 

April 17-18 Appalachian True Heritage Festival on Main Street 

Tues. April 28 Town Council Meeting – Regular Session 

Tues. May 12 Town Council Meeting – Regular Session 

Tues. May 26 Town Council Meeting – Regular Session 

Tues. June 9 Town Council Meeting – Regular Session 

Tues. June 23 Town Council Meeting – Regular Session 

Friday, June 26 Mountain Street Dance 6:30-9pm 

Sat. July 4
th
 Stars & Stripes Kids Parade 11am-1pm 

Tues, July 14 Town Council Meeting – Regular Session 

Friday July 17 Mountain Street Dance 6:30-9pm 

Tues. July 28 Town Council Meeting – Regular Session 

Friday August 7 Mountain Street Dance 6:30-9pm 

Tues. August 11 Town Council Meeting – Regular Session 

Tues, August 25 Town Council Meeting – Regular Session 

Tues, September 8 Town Council Meeting – Regular Session 

Tues. September 22 Town Council Meeting – Regular Session 

Sat. October 10 Church Street Art and Craft show 10am-5pm 

Tues. October 13 Town Council Meeting – Regular Session 

Tues. October 27 Town Council Meeting – Regular Session 

Saturday October 31 Treats on the Street-5-7pm 

Tues. November 10 Town Council Meeting – Regular Session 

Tues. November 24 Town Council Meeting – Regular Session 

Sat. December 5 Christmas Tree Lighting 5pm 

Mon. December 7 Waynesville Christmas Parade 6-7pm 

Tues. December 8 Town Council Meeting – Regular Session 

Sat. December 12 A Smoky Mountain Christmas 6-9pm 

 

 

 

 

TOWN OF WAYNESVILLE 

PO Box 100 

16 South Main Street 

Waynesville, NC  28786 

 Phone (828) 452-2491 • Fax (828) 456-2000 

www.waynesvillenc.gov 
 



Town Council Calendar 

March 2026 

 

Board and Commission Meetings – March 2026 

 

ABC Board 

 

ABC Office – 52 Dayco Drive March 17th 

3
rd
 Tuesday    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street March 3rd 

1
st
 Tuesday     

5:30 PM 

Cemetery Commission Public Services Building Every Other Month- March 17th 

3
rd
 Tuesday 

2:00 PM 

Downtown Waynesville 

Commission 

Town Hall – 9 South Main Street March 17th 

3
rd
 Tuesday 

8:30 AM 

Environmental Sustainability Board Public Services-129 Legion Drive  March 5th 

1
st
 Thursday 

4:30pm 

Historic Preservation Commission Town Hall – 9 S. Main Street March 4th   

1
st
 Wednesday     

2:00 PM 

Planning Board Town Hall – 9 S. Main Street March 16th 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street March 12th 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street March 16th 

3
rd
 Monday     

5:30 PM 

Waynesville Housing Authority Main Office-48 Chestnut Park Drive March 25th 

4
th
 Wednesday 

9:00 AM 
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MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL 
Regular Meeting 

February 24, 2026 
 

THE WAYNESVILLE TOWN COUNCIL held a regular meeting on Tuesday, February 24, 2026, at 6:00pm 
in the Town Hall Board Room located at 9 South Main Street Waynesville, NC. 
 
A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:05 pm with the following members present:  

Mayor Gary Caldwell  
Mayor Pro Tempore Chuck Dickson 
Councilmember Jon Feichter 
Councilmember Anthony Sutton 

 Councilmember Julia Freeman  
 
The following staff members were present:  

Rob Hites, Town Rob Hites, Town Manager    
Jesse Fowler, Deputy Manager  
Martha Bradley, Town Attorney    
Candace Poolton, Town Clerk/Assistant to the Manager      
Elizabeth Teague, Development Services Director 
Alex Mumby, Land Use Administrator      
Fire Chief Chris Mehaffey      
Assistant Fire Chief Cody Parton  
Luke Kinsland, Recreation Director 
Hutch Reece, Public Works Deputy Director of Operations  

 
The following members of the media were present: 
 Paul Nielsen, The Mountaineer 
 
1. Welcome/Calendar/Announcements 
 
Mayor Gary Caldwell welcomed everyone and announced that the next Council meeting is the Annual 
planning Retreat on February 27th, there’s an open house at the Rec Center for the new Master Plan on the 
25th, and a Council review session on the 26th. 
 
 
B. PUBLIC COMMENT 
 
Terry Clark- Mr. Clark said he moved here five years ago and he is concerned about accelerated growth.  He 
said he supports healthy growth that protects the quality of life of the people who live here.  Mr. Clark 
requested that Council vote against the 192 Ratcliff Cove annexation. 
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C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to delete from the 
agenda, items 7 “Pride on Main: Special Event Permit Amendment Request” and to approve the agenda 
as amended.  The motion passed unanimously.   
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  Motion to approve the February 10, 2026 Regular Meeting Minutes 

b.  Motion to approve amended contract to extend audit date.  
c.  Motion to recommend the appointment of Kathy Lalonde to the County Commissioners to serve on 
the Waynesville Planning Board as the ETJ representative 
d.  Motion to approve the Resolution Authorizing the staff to submit a “Lead Service Line Grant/Loan 
 

A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to add to the 
consent agenda, “recommend the appointment of Kathy Lalonde to the County Commissioners to serve on 
the Waynesville Planning Board as the ETJ representative” and to approve the “Resolution Authorizing Staff 
to submit a ‘Lead Service Line Grant/Loan’” and approve the consent agenda as amended.  The motion 
passed unanimously.     
 
 
E. PRESENTATIONS 
 
3. Promotions and New Hires 

• Chief Chris Mehaffey and Assistant Chief Cody Parton 
 

Fire Chief Chris Mehaffey announced Fire Marshal Claudio Fuentes’ and Lieutenant Jonathan Brooks’ 
promotions and recognized the full time hiring of Dustin Rohe and Lucas Williamson.  
 
 
F. PUBLIC HEARING 
 
4. Public hearing to consider a map amendment (rezoning) for the 4.96-acre parcel at 38 Hall Top Road, 

Waynesville, NC (PIN 8616-13-3822). 

• Alex Mumby, Land Use Administrator 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to open the public 
hearing at 6:20pm.  The motion passed unanimously.  
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Land Use Administrator Alexy Mumby reported that on January 29th, 2026, the Town received a rezoning 
application for the 4.96-acre property at 38 Hall Top Road. He explained that the property currently lies within 
the Town’s corporate boundaries and is zoned Hall Top Residential Low Density (HT-RL).  Mr. Mumby said 
the applicant is requesting to rezone the property to the Dellwood Residential Medium Density (D-RM) zoning 
district which is currently the zoning district that is along the portion of Russ Ave north of the bypass. He 
described the property as being adjacent to the multi-tenant commercial center which contains Big Lots and 
Firestone and is zoned Russ Ave Regional Center (RA-RC). He said the proposed rezoning would allow for a 
multifamily residential development on this property as a permitted use and the base density would increase 
from 6 units per acre to 8 units per acre, but the maximum density allowed with a Special Use Permit would 
stay the same at 12 units/acre.  Mr. Mumby said regardless of rezoning, up to three-story buildings are allowed 
on the property.  He reviewed the purposes and uses allowed by each aforementioned zoning district.  He 
explained that with the proposed rezoning, Child and Adult Day Cares and Multi-Family housing would be 
allowed, but Golf and Country Clubs, Animal Support Production, and Crop Production would no longer be 
allowed.   He explained that the road is NCDOT maintained right now, but the Town may require 
improvements to the roads that would go to the development.   
  
Mr. Mumby said the proposed rezoning could create opportunities for cluster or multi-family housing and 
increase the land’s value.  Under the proposed zoning, Mr. Mumby explained that this property could never 
meet the same density, scale, or height of the Mountain Creek Apartments, nor does it have the acreage for 
the number of units included in the Palisades at Plott Creek.  However, Mr. Mumby said the option for multi-
family development creates an opportunity for re-investment, growth, and high tax value.  
  
He added that staff appreciates that the Hall Top neighborhood is a well-established area of single-family 
homes and that the applicant is in a due diligence process to see if a rezoning is possible, and if it is not, then 
there other options for the redevelopment of this property. Mr. Mumby said that under current zoning, this 
property could accommodate an estimated 10 or more single family homes or a larger townhome 
development of approximately 24 units.   
 
Councilmember Dickson said that the 2035 Future Land Use Map was adopted in 2020 by the same Council, 
and the community decided what future development in Waynesville should look like.  He said the community 
decided this property was projected to be medium to high density, and the applicant it only seeking medium 
density rezoning.  Councilmember Feichter asked if the property is served by water and sewer.  Mr. Mumby 
said they would be able to have access to water and sewer and the developer would be responsible for the 
cost associated with it.  Councilmember Sutton said that the current zoning would allow up to 12, three-story 
townhomes.   Councilmember Sutton clarified that changing the ordinance, which is what rezoning would do, 
requires a legislative hearing, not quasi-judicial. 
  
Bobby Funk (development director for Mills Construction)- Mr. Funk said Mills Construction hopes to build 
affordable senior housing on the property.  He said that everything they develop is owned and managed by 
the Mills Team.  Mr. Funk said they will have to extend the water main to increase water pressure.  He 
acknowledged concerns of nearby residents regarding  stormwater runoff, and he said they will comply with 
the Town’s stormwater ordinance and have a stormwater retention area on site.  He reminded Council that 
the actual development would go through the site plan process and go through the quasi-judicial process.  He 
said the proposed development will address the housing needs in Waynesville, which include affordable 
housing for people aged 55 and older.    
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Councilmember Feichter asked if the development would be dependent on tax credits for the affordable 
housing aspect.  Mr. Funk said they don’t know if it’s going to be financed through affordable tax credits, 
but could be funded through other sources, and they could move forward with building the apartments even 
if they were denied the tax credits.  Councilmember Sutton mentioned the proposed project would do well as 
affordable housing because it’s close to shopping centers.  
   
Vicki Mangieri- Ms. Mangieri said she lives in a rural community near Hall Top.  She said there are many bad 
accidents on Russ Ave and Phillips.  Ms. Mangieri said if there are 59 proposed units, then that means 100 or 
more people could live there, and that means more vehicles driven by people of an age group that would 
contribute to more accidents.  She requested that Council consider the impact of the housing to 
infrastructure.  She said the rest of Hall Top is also very dangerous.  She stated that she is not against growth 
or housing, but she is opposed to this rezoning.  
  
Nancy Crawford- Ms. Crawford reported that she lives on Phillips Road.  She said her property has been 
flooded and water runoff is currently an issue. She also said that traffic is already a major issue and vehicles 
back up past her house, blocking her driveway.  She said she is opposed to this rezoning.    
  
Becky Phillips- Ms. Phillips said she lives on Phillips Road and cited similar concerns and issues as Ms. Crawford.  
She said she is opposed to this rezoning. 
  
Terry Clark-  Mr. Clark said he is a business owner and sits on the Smoky Mountain Event Center board.  He 
said the rezoning seems sugar coated and lacks common sense.  He said he disagreed with the 2035 Plan.   
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to close the public 
hearing at 7:06pm.  The motion passed unanimously.  
 
Councilmember Feichter said annexation and rezoning is what shapes Waynesville and it defines growth.   He 
said the property is not typical for the area as it sits close to the expressway, is relatively flat, and the Future 
Land Use (FLU) Map shows the area as being rezoned to medium to high density.  He said the FLU was adopted 
intentionally to help guide decisions like this.  Councilmember Feichter said infrastructure already exists and 
high density uses are already allowed nearby.   
 
Councilmember Dickson said the traffic problems are an issue. He said that he lives across from Plott Creek 
apartments that have over 200 units, and the concerns about traffic ended up being unfounded.  He said that 
many studies have been done, and Waynesville does have an aging population, and the problem will get 
worse.  
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to find the rezoning 
request as being consistent with the 2035 Comprehensive Land Use Plan and is reasonable and in the public 
interest in that it continues to promote smart growth principals in land use planning and zoning by 
encouraging infill, mixed-use, and context sensitive development, and that it creates a range of housing 
opportunities and choices by promoting a diverse housing stock including market rate, workforce housing, 
and affordable options that appeal to a variety of households.  The motion passed unanimously.  
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A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the 
rezoning because it continues to promote smart growth principals in land use planning and zoning by 
encouraging infill, mixed-use, and context sensitive development.  The motion passed unanimously.  
 
 
G. OLD BUSINESS 
 
5. Bid Award – Waynesville Dog Park Construction Project 

• Luke Kinsland, Recreation Director 
 
Recreation Director Luke Kinsland reported that bids for the Waynesville Dog Park project were publicly 
opened on February 17, 2026, and after reviewing all submitted bid packages and verification of contractor 
licensure, the project engineer, Civil Design Concepts, recommends awarding the construction contract to 
Southern Appalachian Grading and Excavation, Inc. He said their proposal includes the base bid and Alternate 
#2 (stockpiling existing volleyball court sand and moving it to the new site by the Bi-Lo pavilion) for a total 
amount of $220,000.  He said this bid includes site grading, mulching, drainage improvements, and parking.  
Mr. Kinsland explained that the base bid does not include fencing, lighting, or landscaping, which will be 
included in a later phase.   He said that Council could choose to table lighting for another year to what the 
Town receives for FEMA reimbursement and PARTF grant.  Mr. Kinsland said that bids for fencing the dog park 
and ballfields will come in tomorrow.   
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to award the 
construction contract for the Waynesville Dog Park project to Southern Appalachian Grading and 
Excavation, Inc., in the amount of $220,000, as recommended by Civil Design Concepts.  The motion passed 
unanimously.  
 
 
H. NEW BUSINESS 
 
6. Waynesville Chili Cookoff Stroll: Special Permit Application and Request for Temporary Social District 

• Kirk Noonan, Board Chair – Waynesville Rotary Club 
 
Rotary Club Chair Kirk Noonan reported that the Waynesville Rotary Club is planning to host their annual Chili 
Cookoff Stroll on Main Street, and they are requesting the Town Council to permit a temporary social district 
during the event to be held on February 28th 12pm-4pm. He said the proposed temporary social district would 
exist within the same boundary as the temporary social district previously permitted during the TDA’s Ice 
Festival special event.   
 
Councilmember Dickson asked Mr. Noonan, that as a business owner, how the first Ice Fest Social District 
went.  Mr. Noonan said he saw a 30-50% increase in sales because of the social district.   
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the 
Waynesville Rotary Club’s application for a special event permit to host the 2026 Waynesville Chilli Cookoff 
Stroll.  The motion passed unanimously.  
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A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to approve a 
temporary social district to be permitted during the 2026 Waynesville Chili Cookoff Stroll with an identical 
boundary to that of the previously permitted temporary social district established for the TDA’s Ice Festival 
special event.  The motion passed unanimously.  
  
7. Approve Submission of NC Forest Service Urban and Community Forestry Program and match of up to 

$13,000 

• Councilmember Dickson 
 
Councilmember Dickson said the Environmental Sustainability Board would like to get permission from 
Council to submit a NC Forest Service Urban and Community Forestry Program grant in the amount 
of $59,000.  He said that if they received the grant, he would request that Council match up to $13,000.  He 
said the grant would be used to contract services of a consultant to produce a tree inventory, 
assess all of Town trees (on Town property and rights of way), and to develop a tree management plan and 
budget.  
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to approve ESB to 
apply for grant and pledge up to $13,000 from General Fund as a match for the grant.  The motion passed 
unanimously.  
 
8. Recreation Center HVAC Replacement and Indoor Air Quality Improvements – Weight Room and 

Aerobics Room 

• Luke Kinsland, Recreation Director 
 
Recreation Director Luke Kinsland requested that Council appropriate funding for HVAC improvements at the 
Waynesville Recreation Center to address ongoing equipment failures and long-standing seasonal indoor 
humidity issues affecting facility operations, safety, and user comfort.  He said that a recent evaluation 
identified that Unit 8, which serves key program areas, has experienced a major refrigerant leak and is no 
longer repairable and that the indoor air handler, manufactured in 1999, is nearing the end of its useful life 
and presents a risk of additional failures.  Since the 2008 HVAC installation in the weight and aerobics rooms, 
Mr. Kinsland said the Town has experienced recurring humidity and condensation issues in those spaces during 
the summer months.  He explained that while staff has mitigated the issue in the short term by utilizing 
portable dehumidifiers within the rooms, this approach is not sustainable, requires ongoing staff intervention, 
and does not address the underlying mechanical deficiencies of the system.   
 
A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to appropriate 
funding in the amount of $29,344 for the replacement of HVAC Unit 8 and the installation of 
dehumidification and airflow improvements in the weight and aerobics rooms at the Recreation Center.  The 
motion passed unanimously.  
 
9. Solid Waste Routing Software 

• Hutch Reece, Deputy Director of Operations 
 
Public Works Deputy Director of Operations Hutch Reece reported that the Solid Waste Division is requesting 
authorization to purchase and implement solid waste routing software. Over the past five months, Mr. Reece 
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said the Operations team evaluated four software providers specializing in municipal solid waste collection 
and selected Trash Flow, a company with more than 35 years of industry experience.  Mr. Reece explained 
that Trash Flow will modernize the sanitation operations through real-time route tracking, service verification, 
and data-driven performance metrics. He said the system will improve route efficiency, reduce missed 
collections, balance workloads, and help control fuel and overtime costs. He added that it provides measurable 
data to support staffing, fleet planning, and long-term operational decisions. Mr. Reece said that this 
investment increases service reliability, accountability, and transparency while positioning the Town for 
sustainable growth. 
He presented the financial impact, which is already budgeted in the Streets and Sanitation operating budget: 

• One-time implementation fee: $4,575 (licensing, program setup, and features) 
• Annual technical and cloud support: $1,269 
• Monthly recurring fleet software cost: $247.50 (TeleRoute installation on existing vehicles) 

 
Councilmember Feichter requested that Mr. Reece take a snapshot before the software is implemented so 
they can measure the effects of the software moving forward (fuel cost savings, etc). 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to authorize Public 
Works staff to proceed with the purchase and implementation of TrashFlow software as presented.  The 
motion passed unanimously.  
 
 
G. COMMUNICATION FROM STAFF 
 
10. Manager’s Report 

• Town Manager, Rob Hites 
 
Town Manager Hites reminded Council that they have a retreat on the 27th.  
 
 11. Town Attorney’s Report 

• Town Attorney,  Martha Bradley 
 
Nothing to report. 
 
 
H. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to cancel the March 
10th, 2026 Regular Meeting. The motion passed unanimously.  
 
Councilmember Dickson said there have been many complaints about Sunnyside Road.   
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to direct Development 
Services to meet with the Annexation applicant (Queen Development) and NCDOT to come up with a plan 
to address the problems with Sunnyside Road. The motion passed unanimously. 
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Councilmember Dickson cited NCGS 136-18 (27) that allows for private agreements between the Developer 
and  NCDOT.  
 
 
I. ADJOURN 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to adjourn at 7:51pm. 
The motion passed unanimously.  
 
 
ATTEST: 
 
                                                                         ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 
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MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL 
Planning Retreat 

February 27, 2026 
 

THE WAYNESVILLE TOWN COUNCIL held a special meeting on Friday, February 27, 2026, at 8:30am in 
the Waynesville Recreation Center located at 550 Vance Street Waynesville, NC. 
 
A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:03 pm with the following members present:  

Mayor Gary Caldwell  
Mayor Pro Tempore Chuck Dickson 
Councilmember Jon Feichter 
Councilmember Anthony Sutton 

 Councilmember Julia Freeman  
 
The following staff members were present:  

Rob Hites, Town Rob Hites, Town Manager    
Jesse Fowler, Deputy Manager  
Candace Poolton, Town Clerk/Assistant to the Manager/PIO      
Page McCurry, Human Resources Director  
Ian Barrett, Finance Director 
Charam Miller, Assistant Finance Director 
Luke Kinsland, Recreation Director 
 

The following members of the media were present: 
 Paul Nielsen, The Mountaineer 
 Cory Vaillancourt, Smoky Mountain News 
 
1. Call to Order 
 
Mayor Gary Caldwell Called the meeting to order at 8:33am. 
 
2. Review of FY 2024-25 end of year fund balances 

• Ian Barrett, Finance Director 
 
Finance Director Ian Barrett reported that in Fiscal Year (FY) 2025, $671,631 was added to the General Fund 
balance, making the total amount in Fund Balance $14,039,092.  He said that is 72% of General Fund 
expenditures.  Mr. Barrett reviewed the Restricted & Assigned Amounts in Available Fund Balance: 

• Public Safety  $     63,031 
• Streets – Powell Bill $   386,436 
• Streets – Paving $     31,250 
• Culture & Recreation $      29,732 
• Unspent Debt (Fire) $   40,526 
• Unspent ARPA funds $   0 
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 Total $550,975 
 
Mr. Barrett reported that sales tax revenue is up 8% from last year and they recommend a 2-3% increase for 
next year, because historically, Waynesville outperforms the state average.   He said that the Town Tax 
Collector has been doing an outstanding job, and that she collected more last year than what they budgeted.  
Mr. Barrett commented that the Main Street District Property Tax revenue is amazing for a town of our size 
at $4,324.17.  He said that expenditures are doing well, and that we’ve only spent 52% of what was budgeted 
despite being almost ¾ through the fiscal year. Mr. Barrett said that Water capacity and Sewer capacity fees 
are higher.  He reminded Council that the debt service payment for the sewer plant is not due until May.  For 
the Electric fund, Mr. Barett said the town is spending less than they’re making.      
 
Mr. Barrett said there will be a property revaluation in 2027, and inflation is cooling down. He pointed out 
that retirement and insurance costs are significantly increasing.  Mr. Barett said they added over $30 million 
in property value last year.   
 
3. Review of Outstanding FEMA expenditures/ impact 

• Charam Miller, Assistant Finance Director 
 
Assistant Finance Director Charam Miller reviewed the open FEMA projects including the Public Works Slope, 
Wildcat Subdivision, Walnut Trail Bridge, Dog Park, Bi-Lo Pavilion, Vance Street Ball Complex, Recreational 
Ballfield Complex, and vehicle replacements for vehicles damaged in the flood.  She said the estimated cost 
for the Town to fully cover and complete the outstanding projects would be $3,832,000.  Ms. Miller said that 
for many of these projects, FEMA wants to reimburse very little of what the project actually costs.  Ms. Miller 
reviewed the pending FEMA projects including the Watershed, Debris Removal, Greenways, and Bio-
Retention, totaling an estimated cost of $296,000.  She said they are working with FEMA to get these costs 
obligated, which means there’s a possibility that they still would not receive the funds.  Ms. Miller reviewed 
the completed projects totaling $941,694.  Town Manager Hites said they have been following FEMA’s 
instructions to the letter, and they are still denying funds, which means the town would have to pay for these 
projects using the General Fund.  Councilmember Feichter said that means the taxpayer would have to fund 
the repairs because FEMA is refusing to fund the projects they said they would, and has only funded 13% of 
the total projects.  Ms. Miller said that the Town is reviewing a variety of funding options including loans, 
50/50 splits, mitigation, and grants to help pay for the projects FEMA refuses to reimburse.  Mr. Hites 
explained that it has been very challenging to work with FEMA, due to their revolving staff, constant requests 
for paperwork that’s already been submitted multiple times, violating their own statutes, and more.  He said 
local staff, however, have been great.  Councilmember Sutton said a solution to this problem would be the 
FEMA Reform Act they are pushing in Congress. Councilmember Dickson asked what the Town could do.  Town 
Attorney Bradley said there has been some successful litigation against FEMA and that the statute permits 
municipalities to recover legal fees.  Ms. McCurry said that grants will be competitive. Councilmember Sutton 
said it’s important that Council joins the Flood Coalition and the Coalition can do an informational presentation 
for the Town.  
 
4. Report Water/Sewer/Electric Salary Study 

• Page McCurry, Human Resources Director 
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Human Resources Director Page McCurry reported this is the first time in seven years since there’s been a pay 
study.  She presented the findings of the “Sustainability Division” which includes Water, Sewer, and Electric 
staff.  She explained that the recommendations for pay grade adjustments are governed by the following 
criteria: 

• At Market: Defined as being less than 3.5% from the market midpoint. 
• Standard Movement: A maximum of two pay scale movements is standard unless an exception is 

warranted. 
• Exception Movement: A three-pay scale movement may be applied if the position is greater than 25% 

below market and internal equity considerations exist. 
 
Ms. McCurry said the study showed that many positions in the water/wastewater department are currently 
below market and require upward grade adjustments to maintain competitiveness.  Ms. McCurry reported 
that the electric department shows the most significant variances, particularly when compared against 
"ElectriCities" data points.  She said that the MAPS group suggested that the Town corrects gaps between 
grades on the Pay Table to maintain 3.5% between each grade and the next, and to add additional grades 74, 
75, 76, 77, and a new range for department heads to the pay table.  Ms. McCurry said they are recommending 
implementing pay increases on March 5th for the suggested positions, which would cost $41,764.14 for the 
remainder of FY25-26. Councilmember Feichter said he is concerned that the study is missing employees that 
are on the cusp of being just above or below market value.  
 
5. Report on Progress in Fire/Police Salary Study 

• Page McCurry, Human Resources Director 
 
Human Resources Director Page McCurry reported that Public Safety staff got to choose their peer groups for 
their Salary Study.  She said that MAPS group will interview Public Safety staff on March 5th and 6th and on 
April 28th or May 12th, the MAPS group will present their draft to Council, with implementation expected at 
the start of FY 26-27.  
 
  
6. Report on Available Fund Balances/2026-27 Revenue & Summary of Projected Cash Position on Budget 

• Ian Barrett, Finance Director 
 
Finance Director Ian Barrett presented the impacts to the General Fund with a Career Track (CT) increase and 
CT increase plus 1, 2, and 3% Cost of Living Adjustments (COLA). Mr. Barrett said that retirement 
is increasing 15.1% and 17.1% for Law Enforcement Officers (LEO). Councilmember Feichter reminded 
everyone that retirement increases are mandated. Mr. Barrett said that insurance will increase 33%, and that 
the Town has been fortunate to see no increases in years past, but the Town’s insurance broker is retiring.  
Mr. Barrett said if Council voted not to increase COLA or offer Career Track incentives, they are still looking at 
a $150,000 increase just for retirement mandates, which Councilmember Sutton commented is equal to one 
cent on the tax rate.  Mr. Barrett reported that employee Capital Requests for FY26-27 would cost roughly $20 
million so far.  He presented the projected Revenues ($19.2 million) and Expenses ($24.6 million) that would 
result in a $5.4 million deficit, with $4 million of that being outstanding FEMA expense.  Mr. Barrett presented 
2%, 5%, and 10% rate increase revenues across the Water, Sewer, and Electric rates.  Councilmember Sutton 
asked what the average household increase on utility bills would be if they raised rates.   Councilmember 
Dickson suggested increasing utility rates without increasing the base charge to help minimize the impact on 
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low-income and fixed income residents.  Mr. Barrett said the Town’s NC Capital Gains Trust account is 
averaging around $50-55,000 a month in interest and sales tax distributions are slightly above where they 
were at this point in FY25.  Mr. Barrett presented revenue from a proposed one ($153,633), two ($307,326), 
and three ($460,989) cent increase on the property tax rate.  Ms. Miller answered Councilmember Sutton’s 
earlier question: the minimum water bill in-town rate is $17.83, outside is $32.14, sewer in-town rate is 
$28.53, outside is $51.57, and the base electric rate is $15.57.  Councilmember Dickson asked if there was 
anything they could do with corporate or industrial rates.  Mr. Hites said that since the papermill closing, the 
railroad has lost 80% of revenue and if they close, Giles won’t stay in town.  Councilmember Sutton said that 
Land of Sky is working on the railroad situation.  Mr. Hites said Waynesville has not had a formal rate study in 
20 years and that it is traditional in NC that industrial users get a bulk rate on utilities. Councilmember Dickson 
suggested that the Town doesn’t bill its General Fund accounts for electricity.  Mr. Hites said that’s not illegal, 
but may not be ethical.    
Councilmember Sutton said their options to close the deficit is to raise taxes, cut expenses, or increase the tax 
base.  Mr. Hites said Council could put off Fire Station #2, because they wouldn’t enough 
fund balance to permit borrowing.  Councilmember Sutton said if they have an emergency, they would have 
no recourse.  Mr. Hites said that the property revaluation will be a tremendous opportunity and that revenue 
neutral would mean a five cent increase and possible two to three cents more just to get where they are today, 
not including capital requests.  Councilmember Dickson asked which staff use take home vehicles.  Mr. Hites 
said that per policy, staff shouldn’t take home a vehicle unless they are called in frequently.  Councilmember 
Dickson requested that Ms. McCurry include the benefit of bringing home vehicles in the pay study.  
Councilmember Freeman advised against disallowing those employees to take home vehicles because 
Waynesville is already losing employees to other municipalities.   
 
7. Fire Department Capital/Construction Financing 

• Town Manager Rob Hites 
 
Town Manager Rob Hites reported that he is working with USDA to help fund the fire station.  He reminded 
Council that when Station 1 was built, it was meant to be a volunteer station and not meant to house a full 
battalion for overnight stays.  He suggested using the office area to put four bunks in it, then take the meeting 
room and split that into offices, then move the offices to the 3.3 acre side of Station 2.  Mr. Hites said they 
could do everything under the existing roof and wall, and it would cost 2/3 to retrofit Station 1 to a six 
bunk station.  Mr. Hites stated they would have to borrow $6,330,000 to pay for the station renovations and 
ladder truck. Mr. Hites said that USDA wants the Town to be denied a loan by three private banks before they 
will accept the application.  He suggested that the proposed borrowing be tagged to the revaluation, but they 
usually don’t have to make principal payment on the loan until they get a Certificate of Occupancy, which 
would be 2028 on Station 2.  Mr. Hites said the ladder truck is three years out, but they need to have the 
money in place now to obligate it. Mr. Hites commented that the Town has no general fund debt, they owe 
$1.53 million on the sewer plant, but the sewer rate pays for that.  Mr. Barrett added that the fire station 
would be paid off 2033 December.  Councilmember Dickson asked if Ian could provide a debt ledger so they 
could analyze what borrowing room the Town has. 
 
8. Request by DWC to fund part- time maintenance employee with MSD  Revenue  

• Councilmember Jon Feichter 
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Councilmember Feichter reported that the Downton Waynesville Commission voted unanimously to 
recommend the funding a part-time maintenance employee just for the Main Street District (MSD) using MSD 
revenue.  He said that employee would be dedicated to maintaining the appearance, safety, and functionality 
of Waynesville’s Municipal Service District and historic Main Street. The Main Street Maintenance Tech would 
be responsible for daily upkeep, seasonal maintenance, landscaping maintenance, and minor infrastructure 
repairs to Town-owned assets and public spaces within the historic Main Street district as an added service to 
the Town’s Municipal Service District.  Ms. McCurry said the position would cost $15,000.  Council discussed 
the possibility of mandating store owners to help upkeep the sidewalks in front of their business.    
 
9. Report on progress toward opening the Waste Treatment Plant 

• Town Manager Rob Hites 
  
Town Manager Rob Hites reported that the plant should be fully operational in 180 days.  Mr. Hites said the 
Town is back to permitting development and that the capacity of the plant is 6 million gallons, our average 
flow is 1.3-1.9 million gallons, and 2.9 million gallons is available “for sale”.  Mr. Hites said that Waynesville’s 
sewer plant is the only one in Haywood County that takes septic waste, and because of the additional grease 
from that waste, he suggested that Council purchases a bar screen to separate the grease to ease the load on 
the plant.  He said it costs $500,000 but it pays for itself in a year and that they could charge people to dump 
their septic waste.  Mr. Hites suggested that Council adjust the fee schedule so it’s equal to the debt service 
of the part and does not impact the current rate holders.    Councilmember Dickson said the town just applied 
for a $2 million grant for a composting facility at the Waynesville landfill.    
 
10. Discussion of budget priorities  

• Rob Hites, Town Manager 
 
Ms. McCurry explained the Career Track program to Council.  Mr. Hites elaborated on COLAs and pay scale 
and suggested to Council that they still offer Career Track, give the pay raises that are suggested by the pay 
study, and then if things look better, add to the holiday bonus.  He said after property valuation, they could 
bring the other staff that are below market pay up to market.  Ms. McCurry said if Council does not do a COLA, 
they are running the risk of impacting the psychological safety of staff.  Council said there was only one year 
they didn’t do a COLA.   
 
Mr. Hites recommended that Council increase the utility rate for sewer.  He said they will know before the 
budget presentation what the new wholesale price will be for electric.  Councilmember Dickson said it may be 
time to adjust the Development Services fees.     
 
Recreation Director Luke Kinsland updated Council on the ballpark.  Mr. Kinsland said they may be able to 
utilize a PARTF grant to replace the wooden playground.  Council requested that the Recreation Department 
allows Town employees and residents to have prioritized registration for summer camp.  Councilmember 
Dickson reminded Mr. Kinsland to reach out to the County about their staff being reimbursed when they use 
the Rec Center, much like how they do for the Hospital rec center.  Ms. McCurry asked if Council would still 
offer sponsorships to foster children for summer camp.  Ms. Miller said last year they were able to secure a 
grant to help pay for 33 foster kids to attend camp.   
 



 

Page 6 of 7 
Town of Waynesville Minutes 
February 27, 2026 

A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the pay 
study recommendation for the Sustainability Division in the amount of $46,752.99 for this fiscal year. The 
motion passed unanimously. 
 
 11. Presentation on installation of  Solar/Battery at Rec Center Eric 

• William Hite, ESB Chair 
 
Environmental Sustainability Board Chair William Hite reported that energy prices continue to increase and 
that supply is not keeping up with demand and that the current tax credits for solar projects will no longer be 
available at the end of 2027.  Mr. Hite broke down the cost of the proposed solar panel and roof installation 
on the Vance Recreation Center: 
 
Roof cost = $430,000 
Solar Array = $630,000 
Minus 40% ITC -$252,000 
Solar Array Net= $378,000 
System Size = 382.4kW DC 
Cost per Watt = $0.988/Watt 
Energy Offset = ~65%  
Annual Production = 521,575kWh 
Finance rate = 3.9% 
 
Councilmember Dickson added that Mountain Bizworks would finance the roof and the solar 
panels.  Councilmember Feichter said they’d spend roughly $5100 a month on the solar array, versus ~$12,500 
a month for electricity.  A representative from the solar panel company said it would be more expensive to 
build structures in the parking lot to place the solar panels on, but it could produce more energy. He added 
that solar would cost 3 cents/kWh at a 40% tax credit, which is beating the current rate from Santee Cooper.  
He said he thinks the solar panels will likely outperform the numbers presented.  The solar representative said 
that the project must begin by July 2026 or be completed by December 2027 in order to be eligible for tax 
credits and that the loan offered by Mountain Bizworks would have to be a secured loan.    
  
12.  Other Business 
 
Councilmember Feichter said that he and the Mayor had asked about paving Brown and Boyd Avenues, and 
after speaking with Bob Wiggins,  Mr. Wiggins said he will have some availability to help pave.  Mr. Hites said 
they would most likely pave the second week of May or June.   
 
Town Manager Rob Hites announced his retirement for July 1st, 2026.  Council thanked Mr. Hites for his work 
and said he did an incredible job.  They expressed immense appreciation for him.  Mr. Hites said the Town has 
the best staff.  Mr. Hites suggested that Council looks for a Manager that they can have a good relationship 
with, not one that necessarily looks best on paper.  He said this Council was his favorite Council he’s ever 
worked with. 
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A motion was made by Councilmember Feichter, seconded by Councilmember Freeman, to direct Town 
Manager Rob Hites to reach out to MAPS group and Developmental Associates to begin the process of 
finding Mr. Hites’ replacement. The motion passed unanimously.  
  
 
B. ADJOURN 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to adjourn at 
3:01pm. The motion passed unanimously.  
 
 
ATTEST: 

 
                                                                         ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 



 

Page 1 of 2 
Town of Waynesville Minutes 
March 4, 2026 

MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL 
Special Called Meeting 

March 4, 2026 
 

THE WAYNESVILLE TOWN COUNCIL held a special meeting on Wednesday, March 4, 2026, at 6:00pm 
in the Municipal Conference Room located at 16 S. Main Street Waynesville, NC. 
 
A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:03 pm with the following members present:  

Mayor Gary Caldwell  
Mayor Pro Tempore Chuck Dickson 
Councilmember Jon Feichter (via Zoom, non-voting) 
Councilmember Anthony Sutton 

 Councilmember Julia Freeman  
 
The following staff members were present:  

Rob Hites, Town Rob Hites, Town Manager    
Jesse Fowler, Deputy Manager  
Page McCurry, Human Resources Director  
Ian Barrett, Finance Director 
 

 
1. Call to Order 
 
Mayor Gary Caldwell Called the meeting to order. 
 
 
2. Proposal to recruit and conduct an assessment center to recommend finalists for Waynesville’s Town 

Manager  

• Steve Straus, Developmental Associates 
 
Mayor Caldwell called the Special Meeting to order. He introduced Dr. Steve Straus of “Developmental 
Associates” to discuss his proposal to recruit and conduct an assessment center to recommend finalists for 
Waynesville’s Town Manager. Dr. Straus presented the firm’s approach to recruiting municipal managers. 
They include interviewing individual Council Members, and Department Heads, to develop a profile of the 
position, develop a brochure and conducting a combination of direct mail and advertisement in trade 
associations. Development Associates will pre-screen the candidates and provide the Council with the 
candidates. The Council will choose fifteen semi-finalists. The firm will conduct a series of interviews and 
written exercises, grade them and present the results to the Council. With the help of the firm, the Council 
will choose 4-5 finalists which will be invited to attend a two-day assessment center held via zoom. The results 
will be reported to the Council. The Council and firm will choose to conduct interviews in person or zoom and 
then move toward the selection of a manager. Development Associates will schedule phone and zoom 
interviews with the individual council members and staff over the next week. The staff will send pictures of 
the Town to Development Associates to draft a recruitment brochure.  
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A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to engage 
Development Associates. The motion passed unanimously. 
 
Finance Director Ian Barret presented a budget amendment to fund the recruitment process. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickon, to approve the 
presented budget amendment. The motion passed unanimously. 
 
Mayor Caldwell asked Finance Director Ian Barrett how much money was in the paving account. Mr. Barrett 
reported that the Town had over $340,000 in restricted funds and this year’s allocation of over $400,000 in 
Powell Bill funds. The Council asked that the staff determine the need to mill Brown Street and to proceed 
with milling and paving Boyd Street as previously instructed.  
 
 
3. Adjourn 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to adjourn. The motion 
passed unanimously.  
 
 
ATTEST: 
 
                                                                         ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 

Meeting Date: March 24, 2026 

SUBJECT: Call for a Public Hearing for April 14, 2026, to consider a request for annexation of the western 

portion of the 57.5-acre parcel located at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-08-

4616). 

 

AGENDA INFORMATION:  

  

Agenda Location:   Call for Public Hearing  

Item Number:    

Department:    Development Services    

Contact:    Olga Grooman, Assistant Development Services Director  

Presenter:  Olga Grooman, Assistant Development Services Director 

 

SUMMARY:   

 

On March 16, 2026, the Town received the attached Petition for Annexation from Al & Charlies Mountain 

LLC. The subject property is contiguous to the existing corporate limits of Waynesville. The petition applies 

to the western portion of property located at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-

08-4616). This portion lies across Ratcliff Cove Road. While the exact acreage of the area proposed for 

annexation has not been specified, a legal description of this portion is included with the petition materials.  

 

The property is a part of Phase II of the Valleywood Farms subdivision, which is proposed to include 148 

single-family residential lots. Phase II is adjacent to the existing Phase I of the Valleywood Farms, which 

consists of 115 single-family residential lots. Phase II will be developed across two (2) properties: the 

western portion of the subject property at 192 Ratcliff Cove Road (PIN 8625-08-4616) and the adjacent 

9.98-acre property to the north at 40 Ratcliff Cove Road (PIN 8615-99-9587). The northern property is 

already located within the Town’s corporate limits.  

 

The subject property at 192 Ratcliff Cove Road is currently located within the Town’s extraterritorial 

jurisdiction (ETJ). Upon annexation, the property would be incorporated into the corporate limits of  

Waynesville and would be eligible for municipal services, including sewer service.  

 

MOTION FOR CONSIDERATION:    

1. To adopt the attached resolution and schedule a public hearing for April 14, 2026, to consider the 

Annexation Petition. 

 

FUNDING SOURCE/IMPACT:  

 

Future action to annex this property will allow it to receive municipal services and be subject to Town 

property tax. 

 

ATTACHMENTS:   

 

• Resolution 

• Application materials: petition, plat, metes and bounds description, agent authorization, payment, 

and merger document that shows Pink Fields merged into the Al & Charlies Mountain, LLC 

• Property card 

• Municipal boundaries map 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  This is a call for public hearing only.  



RESOLUTION TO CONSIDER R-5-26 

 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF 

THE TOWN OF WAYNESVILLE, NORTH CAROLINA 

 

WHEREAS, the Waynesville Town Council has been petitioned under G.S. 160A-31, to 

annex the area as described in the petition for a contiguous annexation request, and 

 

WHEREAS, the governing board of any municipality may annex by ordinance any area 

contiguous to its boundaries upon presentation to the governing board of a petition signed by the 

owners of all real property located within the area; and 

 

WHEREAS, the clerk of the Town of Waynesville certifies the sufficiency of the petition 

in accordance with 160A-31, to wit: 

a. The petition follows the form required by statute in which the owner of real property 

has requested the area described for voluntary annexation; and 

b. That the petitioning owner of record owns 100 percent of the property in question; and 

c. The property is contiguous to the Town’s municipal boundary, abutting other 

contiguous property; 

 

WHEREAS, the Town Council must fix a date for a public hearing, and cause notice of the 

public hearing to be published in a newspaper at least 10 days prior to the hearing;   

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville, North Carolina: 

 

1. To fix the date for the public hearing on April 14, 2026, during the regularly scheduled 

meeting of the Council, at 6:00 pm or close to that time within the agenda of the 

meeting, in the Town Board Room at 9 South Main Street, Waynesville, NC 28786; 

and 

2. To direct the Town Clerk to notice the public hearing in the Mountaineer at least 10 

days prior to the meeting; and 

3. To post the property in at least three locations providing additional notice to the public. 

 

Adopted this 24th Day of March, 2026. 

 

TOWN OF WAYNESVILLE 

__________________________________ 

ATTEST:      J. Gary Caldwell, Mayor 

________________________________ 

Candace Poolton, Town Clerk 

 

 

APPROVED AS TO FORM: 

_______________________________ 

Martha Sharpe Bradley, Town Attorney 
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Legal Description for Queen Annexation East of Ratcliff Cove Rd 

 

Beginning at a point in the centerline of Ratcliff Cove Rd, said point lying S 78° 18’ 21” E 
340.91’ from a point in the center of the bridge for Ratcliff Cove Road over Raccoon Creek 
marking the easternmost corner of the property described as Parcel Two in Deed Book 965 
Page 2454 of the Haywood County Register of Deeds Office (the “Registry”); thence running 
N 20° 31’ 26” E 59.40’ to a crimped-top iron pipe found; thence running N 66° 11’ 31” E 
702.82’ (and passing a #5 rebar with “EHA” ID cap on line at 687.72’) to a 36” white oak in a 
fence corner; thence running S 2° 17’ 33” W 366.77’ (and passing a #5 rebar with “EHA” ID 
cap on line at 15.01’ and another #5 rebar with “EHA” ID cap on line at 350.99’) to a dead 
40” white oak in a fence corner; thence running S 82° 03’ 33” E 819.48’ ( and passing a #5 
rebar with “EHA” id cap on line at 10.02’) to a #4 rebar found, said rebar marking the 
northernmost point of the property described in Deed Book 800 Page 1218 of the Registry; 
thence running S 67°  36’ 49” W 538.41’ (and passing an angle iron on line at 222.34’) to an 
axle found, said axle marking the northeast corner of the property shown as Lot 26B on the 
plats recorded in Plat Cabinet C Page 5467 and Plat Cabinet D Page 446 of the Registry; 
thence running S 68° 33’ 01” W 248.36’ to a #4 rebar found, said rebar marking the 
northwest corner of Lot 26A of Plat Cabinet C Page 5467, thence running S 68° 33’ 01” W 
248.22’ to a point in the centerline of Ratcliff Cove Road; thence running with Ratcliff Cove 
Road the following four (4) courses and distances: on a curve to the left having a radius of 
683.11’ and an arc length of 135.22’ (chord bearing and distance of N18° 21’ 04” W 135.00’) 
to a point; thence N 24° 01’ 18” W 82.89’ to appoint; thence on a curve to the left having a 
radius of 539.74’ and an arc length of 497.93’ (chord bearing and distance of N 50° 27’ 02” 
W 480.46’) to a point; thence N 78° 18’ 21” W 55.43’ to the point and place of beginning, 
and containing 10.397 acres , more or less. 

 

The intent of this description is to annex all of that portion of PIN 8625-08-4616 owned by 
Pink Fields, LLC that lies east of the centerline of Ratcliff Cove Road. 

 









Report For

March 16, 2026

 
 

PINK FIELDS LLC
AL & CHARLIES MOUNTAIN LLC

$298,100
$111,200
$409,300Market Value:

Building Value:
Land Value:

[

480 QUEEN COVE RD
WAYNESVILLE, NC 28785
 
Account Information
PIN:
Deed: 476/2377

Site Value Information

$168,686
Defered Value: $240,614
Assessed Value:

$1,221Tax Bill 2:
$1,192Tax Bill 1:
12/29/1999Sale Date:
$0Sale Price:

 
DWELLING
 

Heated Area:
Year Built:
Total Acreage:
Township:

0
1960
57.506
Waynesville Out

1 inch = 667 feet

Disclaimer: The maps on this site are not surveys. They are
prepared from the inventory of real property found within this

jurisdict ion and are compiled from recorded deeds, plats and other
public records and data. Users of this site are hereby notified that
the aforementioned public primary information sources should be
consulted for verification of any information contained on these

maps. Haywood county and the website provider assume no legal
responsibility for the information contained on these maps.

8625-08-4616

192 RATCLIFF COVE RD WAYNESVILLE NC 2878

98E/380
1054/714
918/722

Site Information
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TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: March 24, 2026 

 

SUBJECT:  Appointment of Bridget Shaughnessy to the Downtown Waynesville Commission 
 

AGENDA INFORMATION 

 

Agenda Location:  Consent Agenda 

Item Number: 

Department:  Development Services 

Contact:   Beth Gilmore, DWC Director 

Presenter:  Beth Gilmore, DWC Director 

 

BRIEF SUMMARY 

Ms. Shaughnessy works for Mast General Store, and the property owners have written a letter appointing her as their 
representative.  If appointed, Bridget Shaughnessy’s term would end June 30th, 2029.   
 

 

MOTIONS FOR CONSIDERATION 

Motion to appoint Bridget Shaughnessy to the Downtown Waynesville Commission “Owner/Resident” seat. 
 
 
  

ATTACHMENTS: 

 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: March 24, 2026 

 

SUBJECT:  Appointment of Anna Sutton to the Historic Preservation Commission 
 

AGENDA INFORMATION 

 

Agenda Location:  Consent Agenda 

Item Number: 

Department:  Development Services 

Contact:   Alex Mumby 

Presenter:  Alex Mumby 

 

BRIEF SUMMARY 

The Historic Preservation Commission has one vacancy. If appointed, Anna Sutton’s term would end June 30th, 2028 to serve the 
remainder of an unexpired term.   
 

 

MOTIONS FOR CONSIDERATION 

Motion to appoint Anna Sutton the Historic Preservation Commission 
 
 
  

ATTACHMENTS: 

 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 





TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: March 24, 2026 

SUBJECT:  Appointment of Jules Huntsberger to the Waynesville Public Art Commission 

AGENDA INFORMATION 

Agenda Location:  Consent Agenda 

Item Number: 

Department: Administration 

Contact:  Candace Poolton, Town Clerk/Assistant to the Manager 

Presenter: Candace Poolton, Town Clerk/Assistant to the Manager 

BRIEF SUMMARY 

The Waynesville Public Art Commission has one vacancy. If appointed, Jules Huntsberger’s term would end June 30th, 2026 to serve 

the remainder of an unexpired term.   

MOTIONS FOR CONSIDERATION 

Motion to appoint Jules Huntsberger to the Waynesville Public Art Commission 

ATTACHMENTS: 

MANAGER’S COMMENTS AND RECCOMENDATIONS 









TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: March 24, 2026 

SUBJECT: Sharp Contract Renewal 

 

AGENDA INFORMATION 

 

Agenda Location: Consent 

Item Number: 

Department:  Administration 

Contact:  Jesse Fowler, Deputy Town Manager 

Presenter:  Jesse Fowler, Deputy Town Manager 

 

BRIEF SUMMARY 

The Town of Waynesville contracts with Sharp Business Systems for all of our office printers. Our contract with 

Sharp is up for renewal. This new contract increases the amount of color and black and white prints we are allowed 

in order to prevent overage penalties. 

 

MOTIONS FOR CONSIDERATION 

 

FUNDING SOURCE/IMPACT 

 

ATTACHMENTS 

• Sharp Contract for Renewal 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 

 



























TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNCIL ACTION  
Meeting Date:  March 24, 2026 

 

  
SUBJECT: Developmental Disabilities Awareness Month   
 
 
AGENDA INFORMATION:  
  
Agenda Location:   Proclamation   
Item Number:     
Department:    Administration 
Contact:    Julia Buckner, Arc of Haywood County 
Presenter:    Mayor Gary Caldwell and Todd Barbee Arc of Haywood Executive Director 
    
BRIEF SUMMARY: The month of March is National Developmental Disability Awareness Month.    This 
proclamation would lend official recognition to the importance of acceptance and inclusion while 
educating the public on the unique abilities of people who have intellectual and developmental 
disabilities, and the value they bring to each community. 
Todd Barbee,  Executive Director of Arc of Haywood County, would like to address Council 
 
 

 

MOTION FOR CONSIDERATION:  N/A 

 

FUNDING SOURCE/IMPACT: N/A 

 

 
ATTACHMENTS: Developmental Disability Awareness Proclamation 
 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  
 



A PROCLAMATION FOR DEVELOPMENTAL DISABILITIES AWARENESS MONTH 

Waynesville, North Carolina 

WHEREAS, March is nationally recognized as Developmental Disabilities Awareness Month, first 

proclaimed in 1987 to increase public understanding of the abilities, contributions, and rights of 

individuals with intellectual and developmental disabilities; and 

WHEREAS, for fifty (50) years, The Arc of Haywood County has served as a cornerstone of 

advocacy, support, and inclusion for individuals with intellectual and developmental disabilities and 

their families in Haywood County; and 

WHEREAS, The Arc of Haywood County was founded in 1976 by local advocates and parents, 

including Margaret Brown, Juanita Dixon, Linda Gregory, Lois Hardin, and JC (Dusty) and Mildred 

Roberts, who believed that every person deserves dignity, opportunity, and belonging within their 

community; and 

WHEREAS, over the past fifty years, The Arc of Haywood County has provided residential services, 

employment support, community integration, and advocacy to hundreds of individuals and families 

across Haywood County, including serving approximately 320 residents in its four group homes since 

its founding; and 

WHEREAS, today The Arc of Haywood County serves approximately 100 individuals and their 

families annually through four group homes, a Supported Employment Program, a Community Living 

Program, and a Community Navigator Program; and 

WHEREAS, The Arc employs 47 local staff members who provide essential support services and 

strengthen the social and economic fabric of Haywood County; and 

WHEREAS, individuals with intellectual and developmental disabilities are valued members of our 

community whose contributions enrich our workplaces, schools, faith communities, and civic life; and 

WHEREAS, inclusion is not merely an act of charity, but a reflection of our shared responsibility to 

ensure that every member of our community has access to housing, employment, friendship, and civic 

participation; and 

WHEREAS, true awareness must lead to inclusion, opportunity, accessibility, and belonging for all 

people; 

NOW, THEREFORE, I, the Mayor of Waynesville , do hereby proclaim March 2026 as 

Developmental Disabilities Awareness Month in Waynesville, North Carolina, and encourage 

all residents to recognize the contributions of individuals with intellectual and developmental 

disabilities and to reaffirm our commitment to a community where every person is respected, 

supported, and included. 



IN WITNESS THEREOF, I have hereunto set my hand and caused the Seal of the Town 

of Waynesville, NC to be affixed this 24th day of March, in the year of our Lord, two 

thousand and twenty-five. 

 

Town of Waynesville 

_________________________ Attest:__________________________  

Gary Caldwell, Mayor    Candace Poolton, Town Clerk 

 

SEAL:   



TOWN OF WAYNESVILLE COUNCIL MEETING 

REQUEST FOR BOARD ACTION  

Meeting Date: 24 March 2026 
 

  

SUBJECT: Recognition of Evan Davis’s promotion 

 

AGENDA INFORMATION:  

  

Agenda Location: New Business   

Item Number:     

Department:          Police   

Contact:           Chief David Adams  

Presenter:              Chief David Adams 

    

BRIEF SUMMARY:  

 

Evan Davis has been promoted to Sgt. of Criminal Investigations 

 

 

MOTION FOR CONSIDERATION:   

 

 

FUNDING SOURCE/IMPACT: (must have approval by Finance Director prior to submission 

to the Board) 

 

 

          

Ian Barrett, Finance Director   Date 

 

 

 

ATTACHMENTS: 

 

 

 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  

 



TOWN OF WAYNESVILLE TOWN COUNCIL 
REQUEST FOR COUNCIL ACTION  
Meeting Date:  March 24, 2026 

  
SUBJECT: Main Street Mural Public Art Commission Presentation-Final Design Approval 
 

AGENDA INFORMATION:  
  
Agenda Location:   Presentations 
Item Number:     
Department:    Waynesville Public Art Commission  
Contact:    Candace Poolton, Town Clerk/Assistant to Manager 

George Kenney, Chairman, Waynesville Public Art Commission 
Presenter:    Max Dowdle, Muralist 
    
BRIEF SUMMARY:   

 
At their February 10th meeting, Council unanimously approved Max Dowdle to be the artist for the Historic 
Main Street Mural to be painted on the building located at 121 N. Main St.  After several reviews, including 
input from several members of the public, the building owner, local historian Alex McKay, and local artist 
Teresa Pennington, the Waynesville Public Art Commission (WPAC) unanimously recommended the final 
design be brought to Council for approval.  If approved, Mr. Dowdle would paint the mural the week of 
April 13th, and have a Community Paint Session during the Appalachian Heritage Festival on April 18th, 
where members of the public could help paint the mural.   

 

MOTION FOR CONSIDERATION: 

Motion to approve the final design for the Historic Main Street Mural commissioned by Max Dowdle to 
be installed at 121 North Main Street. 

FUNDING SOURCE/IMPACT:  The Waynesville Public Art Commission was awarded a WNC Community 
Foundation Grant that was re-allocated from the DWC and HCAC in the total amount of $24,920.  The 
WPAC has also privately fundraised the rest of the funds needed to pay for the mural.  

 

ATTACHMENTS:  
 

MANAGER’S COMMENTS AND RECOMMENDATIONS: 
 

The Waynesville Public Art Commission has worked very closely with the public, building owner, and 
local historian throughout this process in order to develop a completed piece which they are proud of, 
and that the Town is proud of. The grants received do require that the mural has some historical 
significance to Waynesville. 
 



 

 

WAYNESVILLE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 

Meeting Date: March 24, 2026 

 

 

SUBJECT: Presentation by WithersRavenel engineers on the update to the Stormwater Master Plan. 

 

AGENDA INFORMATION:  

 

Agenda Location:   New Business   

Item Number:     

Department:    Development Services 

Contact:    Olga Grooman, Assistant Development Services Director 

Presenter:    WithersRavenel  

 

BRIEF SUMMARY: 

 

On March 23, 2023, the Town of Waynesville was awarded a $400,000 Stormwater Planning Grant, funded 

by the American Rescue Plan Act’s (ARPA) and administered by the NC Department of Environmental 

Quality (NC DEQ). The Planning Grant will update the existing 2008 Stormwater Master Plan and create 

a new Comprehensive Stormwater Master Plan. The updated plan will include an asset inventory and 

assessment, a broad study to identify stormwater improvements on Town’s properties, an evaluation of 

areas where the sewer system is infiltrating the stormwater system, and other long-term planning initiatives. 

It will also identify potential capital improvement projects and offer specific recommendations.  

 

The Plan was started in the Fall of 2023, and it is reimbursement-based. No matching funds from the Town 

are required. Upon receiving the grant, the Town staff advertised a Request for Qualifications (RFQ), 

resulting in the selection of WithersRavenel, an engineering firm with extensive relevant experience and a 

detailed scope of services.  

 

The grant requires that updates be presented to the Council on project progress. The first update was 

presented to the Council on February 11, 2025. As part of the ongoing work, a draft version of the 

Stormwater Master Plan was completed and emailed to the Town Council on February 25, 2026, for review 

and feedback. Today, WithersRavenel will provide another update via a presentation. After that, the draft 

plan will be submitted to the State for review. The grant is scheduled to close out by the end of 2026, and 

a final version of the Stormwater Master Plan will also be presented to the Town Council at that time.  

 

The current draft of the Stormwater Master Plan can be viewed here: https://tinyurl.com/SWPlan2026 

 

 

ATTACHMENTS: 

• Cover Letter and Power Point Presentation by WithersRavenel engineers 

 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS: 

 

 

https://tinyurl.com/SWPlan2026


 

137 South Wilmington Street, Suite 200 | Raleigh, NC 27601 
t: 919.469.3340 | f: 919.467.6008 | www.withersravenel.com | License No. F-1479 

Asheville | Cary | Charlotte | Greensboro | Pittsboro | Powells Point | Raleigh | Southern Pines | Wilmington 
 

Memorandum 
To: Olga Grooman 

CC:  

From: Alisha Goldstein 

Date: 2/20/2026 

Project: Waynesville Stormwater LASII  

Subject: Stormwater Master Plan Presentation to Town Council 

 

WithersRavenel would like to present the Stormwater Master Plan for the Town of Waynesville at the 
March 10, 2026, Waynesville Town Council Meeting. The presentation will be made by Alisha Goldstein, 
PE and Haley Valdez, PE, CFM. 

The presentation will include the following:  

- Team Introductions  

- Project Purpose  

- Project Process  

- Review of Concept Designs  

- Concept Project Outcomes 

- Capital Improvement Plan 

- Next Steps 

 

 



Town of Waynesville 

March 24, 2026

Stormwater Master 
Plan Update

Funded through DEQ ARPA LASII Program

Agenda

• Introductions

• Project Purpose and Components

• Review of Concept Designs

• Capital Improvement Plan

• Ordinance Review

• Next Steps



Introductions

Alisha Goldstein, PE
Project Manager

Haley Valdez, PE, CFM
Project Engineer

Project Purpose and Objective

Develop Stormwater Capital Planning and 
Grant-Support Document for next 10-15 years

Develop conceptual projects focused on 
reducing flood risk to public infrastructure, 
private property, and critical facilities

Storm Asset Inventory Updated to support 
Asset Management, Regulatory Compliance, 
and Future Planning Efforts



Project Components

Public 
Meetings

Inventory 
and 

Investigation
Modeling

Capital 
Improvement 

Plan
Ordinance 

Review

Budget
FY 2027

Budget
FY 2028

Budget
FY 2029

Budget
FY 2030

Budget
FY 2031

Budget
FY 2032

0% 3% 6% 9% 12% 15%
Concept Project 2- 
Broad Street Culvert

$762,370 $63,000 $699,370

Concept Project 3- 
Burke Street and Shelton Street

$1,920,720 $80,560 $1,840,160

Concept Project 4- 
Charles Street and Branner 
Avenue

$5,053,320 $115,640 $4,937,680

Concept Project 7-
Hazelwood Avenue

$830,800 $62,400

Concept Project 8-
Virginia Avenue, Kentucky 
Avenue, and Main Street

$1,300,440

Concept Project 1-
Waynesville Public Works and 
Legion Drive

$2,346,140

Stormwater Management $1,338,279 $117,910 $121,447 $124,985 $128,522 $132,059 $135,597

Stormwater General Fund $931,722 $82,090 $84,553 $87,015 $89,478 $91,941 $94,404

MS4 Drainage Maintenance $2,360,800 $208,000 $214,240 $220,480 $226,720 $232,960 $239,200

TOTAL $13,552,069 $471,000 $1,200,170 $2,272,640 $560,360 $5,394,640 $531,600 $

Project
Cumulative 

Costs
% Cost Escalation Factor

Rainfall

NC State RainDROP
RCP 4.5 NOAA Atlas 14  Storm 

Event

4.844.5610-Year
5.695.3625-Year
6.446.0150-Year
7.146.67100-Year



Conceptual Projects

Legion Drive by Public Works
Legend

Existing Pipes and Structures
Proposed Pipes and Structures
Area of Concern
Open Channels

FEMA Floodplain
100-Year Storm Event
500-Year Storm Event



Broad Street Culvert
Legend

Existing Pipes and Structures
Proposed Pipes and Structures
Area of Concern
Open Channels

Hazelwood Avenue
Legend

Existing Pipes and Structures
Proposed Pipes and Structures
Area of Concern
Open Channels

FEMA Floodplain
100-Year Storm Event
500-Year Storm Event



Virginia Avenue, Kentucky Avenue, Main St
Legend

Existing Pipes and Structures
Proposed Pipes and Structures
Area of Concern
Open Channels

FEMA Floodplain
100-Year Storm Event
500-Year Storm Event

Burke Street and Shelton Street
Legend

Existing Pipes and Structures
Proposed Pipes and Structures
Area of Concern
Open Channels



Charles Street and Banner Avenue
Legend

Existing Pipes and Structures
Proposed Pipes and Structures
Area of Concern
Open Channels

FEMA Floodplain
100-Year Storm Event
500-Year Storm Event
Floodway

Project Outcomes

ACTIONS
• Upsizing Pipe Capacity

• Replacing Aging 
Infrastructure

• Adding Storm Inlets

• Realigning Infrastructure 
from Private Yards to Right-
of-Way

BENEFITS
• Flood Risk Reduction 
• Protection of Public 

Infrastructure and Facilities
• Maintenance Access



Capital Improvement Plan

10-year timeframe

6 projects in concept design

NPDES MS4 Regulatory Compliance

Drainage Maintenance including personnel, equipment, and 
materials

Ordinance Review

Clarify the requirements for the Downstream Impact 
AnalysisClarify

Change the design storms for stormwater conveyance 
standards and for erosion and sediment control measuresChange

Increase protection of riparian bufferIncrease

Evaluate fill allowances in the floodplainEvaluate



Next Steps

DWI review of the Stormwater Master Plan

Plan will be returned to Council for approval

Pursue funding for Capital Improvement Plan

Questions?



TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date: 3/24/2026 

 

      

SUBJECT   Presentation on “Electrification of the Town Fleet” 
 

AGENDA INFORMATION:    
 
Agenda Location:  Presentation 
Item Number:     
Department:  Environmental Sustainability Board 
Contact:  William Hite  
Presenter:  William Hite 
    
BRIEF SUMMARY   The Town maintains a small fleet of passenger and light-duty vehicles used 
for administrative, inspection, and public works functions.  As vehicles reach the end of their 
useful lives, replacement decisions present an opportunity to reduce long-term operating costs, 
improve air quality, and align with evolving clean energy goals.   
 

Electric vehicle technology has advanced significantly in recent years, particularly for passenger 
and light-duty applications commonly used by the Town.  The policy establishes a practical, 
phased approach to electrification that prioritizes operational feasibility and fiscal 
responsibility. 
 

 
MOTION FOR CONSIDERATION: Adopt the Fleet Electrification Policy to guide the replacement 
of passenger and light-duty municipal vehicles with electric vehicles at the end of their useful 
lives and to establish a 2050 clean energy goal for the Town’s fleet.  
 

 

FUNDING SOURCE/IMPACT  There is no immediate fiscal impact associated with adoption of 
this policy.  Vehicle and infrastructure costs will continue to be evaluated through the annual 
budget and capital planning processes. The policy may result in longe-term fuel and 
maintenance cost savings. 

 
ATTACHMENTS: Resolution Adopting Municipal Fleet Electrification Policy, Municipal Fleet 
Electrification Policy 
 
MANAGER’S COMMENTS:   None 

 



Municipal Fleet Electrification Policy 
Town of Waynesville, North Carolina  

Definitions 
Battery Electric Vehicles (BEVs): vehicles that have a battery instead of a gasoline tank, 
and an electric motor instead of an internal combustion engine. 

Plug-in Hybrid Electric Vehicle (PHEV): a vehicle that combines a traditional internal 
combustion engine with an electric motor and a larger, rechargeable battery; PHEVs can be 
plugged into an external power source. 

ICE vehicle: internal combustion engine vehicle, which uses gasoline or diesel and an 
internal combustion engine in operation; conventional. 

EV Supply Infrastructure (EVSE): structures, machinery, and equipment necessary and 
integral to support an electric vehicle; including battery charging stations, (Level 1 and 
Level 2) and rapid charging stations (DC fast chargers, or Level 3). 

GVWR (Gross Vehicle Weight Rating): the maximum total safe operating weight of the 
vehicle, including the curb weight, passengers, cargo, fuel, and trailer tongue weight, as 
defined by the manufacturer. 

Light-Duty Vehicles: a mobile machine that is primarily used to transport passengers and 
cargo (e.g., cars, ans, SUVs, pickup trucks), with a GVWR less than or equal to 10,000 
pounds in ICE vehicles 

Purpose 
The purpose of this policy is to guide the Town of Waynesville, NC in transitioning its 
municipal vehicle fleet to battery electric vehicles (BEVs), reducing greenhouse gas 
emissions in line with its 2050 Net Zero Emissions Goal, promoting cost savings, improving 
air quality, and promoting sustainable transportation practices. This policy outlines goals, 
procurement guidelines, operational procedures, and reporting requirements to ensure a 
systematic and fiscally responsible approach to fleet electrification. 

Scope 
This policy applies to all vehicles owned, leased, or operated by the Town of Waynesville 
municipal departments, including but not limited to public works, parks and recreation, 



finance department, development services, and administrative services.  Police and fire, at 
this time, are exempt from full electrification, but within those departments Chiefs should 
seek out opportunities to trial emissions-lowering and cost-saving technologies, such as 
idle reduction, hybrid drivetrains, PHEVs, and BEVs. 

Goals 
• Transition 100% of light-duty municipal vehicles (sedans, SUVs, and light-duty 

trucks) to electric by 2045. 

• Achieve a 50% reduction in municipal fleet greenhouse gas emissions by 2035 
(baseline: 2026). 

• Prioritize electrification of medium- and heavy-duty vehicles as technology and 
infrastructure allow. 

Procurement Guidelines 
1.   All purchases or leases of new vehicles shall be battery electric vehicles (BEVs) as 

the default standard. Departments may procure a non-electric vehicle only upon a 
written determination, approved by the Town Manager or designee, that no 
commercially available BEV can meet the specific operational requirements of the 
intended use. 

2.  Any request to procure a non-electric vehicle shall include a detailed written 
justification demonstrating the lack of a viable BEV alternative, including an 
evaluation of available BEV models and total cost of ownership; such requests shall 
not proceed without formal review and written approval by the Town Manager or 
designee. 

3. Total cost of ownership is defined as the vehicle’s capitalized cost and expected 
lifetime cost of its operations or 10 years, whichever comes first, including 
maintenance and fuel.  Fuel shall be considered the amount the TOW pays per 
gallon for bulk purchases (gasoline or diesel per vehicle) at the TOW fuel depot; fuel 
will also include fuel charges incurred when staff are out of town in town-owned 
vehicles.  Electricity will be the associated “fuel” cost for BEVs; the TOW’s levelized 
cost of energy (LCOE) will be charged per kWh consumed, currently $0.081/kWh, for 
purposes of comparison. 

4. Seek federal, state, and utility incentives or grants to offset purchase and 
infrastructure costs. 



Charging Infrastructure 
1. The Town will develop and maintain a plan for installing and expanding EV charging 

infrastructure at municipal facilities, prioritizing locations with high fleet utilization. 

2. Charging stations will be accessible to all departments. 

3. Evaluate opportunities for renewable energy integration (e.g., solar panels) to power 
charging stations. 

Operational Procedures 
1. Train staff in EV operation, charging protocols, and energy-efficient driving 

practices. 

2. Schedule vehicles to maximize use of EVs and minimize use of fossil-fueled 
vehicles. 

3. Monitor and track fleet energy consumption, emissions, and operational costs 
annually. 

Reporting and Accountability 
1. The Public Works Director, or designee, in consultation with the Environmental 

Sustainability Board (ESB), shall submit an annual report to the Town Council 
detailing progress toward electrification goals, fleet composition, emissions 
reductions, and cost savings. 

2. The report shall include recommendations for policy updates, infrastructure needs, 
and funding opportunities. 

Policy Review 
This policy will be reviewed every year to reflect advances in vehicle technology, 
infrastructure availability, funding sources, operational needs, and to review EV 
marketplace dynamics and opportunities for savings. 

Exceptions 
Departments may request an exception to the electric vehicle (EV) requirement only upon a 
documented finding that (1) no commercially available EV can meet the specific 
operational requirements of the intended use, and (2) electrification is not feasible based 
on a demonstrated total cost of ownership analysis and available funding. All exception 
requests shall include a comprehensive written justification, including evaluation of 
available EV models, lifecycle cost comparison, and explanation of operational 



constraints, and shall be subject to formal review and written approval by the Town 
Manager or designee prior to procurement. Exceptions shall be granted on a case-by-case 
basis, for a limited duration, and must be re-evaluated at each subsequent replacement 
cycle. 

Limited pre-existing charging infrastructure alone will not be considered a valid justification 
for an exception. 

Effective Date 
This policy takes effect on 03/24/2026. 

Adoption 
Adopted by the Waynesville Town Council on 03/24/2026. 

  

 



RESOLUTION NO. R-4-26 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WAYNESVILLE 

ADOPTING A FLEET ELECTRIFICATION POLICY ( PASSENGER AND LIGHT-

DUTY VEHICLE REPLACEMENT)  

WHEREAS, the Town of _Waynesville maintains a fleet of passenger and light-duty vehicles to 

support municipal operations and service delivery; and 

WHEREAS, the Town Council recognizes the importance of maintaining a safe, reliable, and cost-

effective vehicle fleet; and 

WHEREAS, a standardized vehicle replacement policy promotes fiscal responsibility, operational 

efficiency, and long-term planning; and 

WHEREAS, staff has developed a Passenger and Light-Duty Vehicle Replacement Policy to 

establish consistent criteria and procedures for the replacement of such vehicles; and 

WHEREAS, the Town Council has reviewed the proposed policy and finds it to be in the best 

interest of the Town; 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Waynesville as 

follows: 

1. Adoption of Policy 

The Town Council hereby adopts the Passenger and Light-Duty Vehicle Replacement 

Policy, attached hereto as Exhibit A and incorporated herein by reference. 

2. Implementation 

The Town Manager, or their designee, is authorized and directed to implement and 

administer the policy in accordance with its terms. 

3. Severability 

If any section, subsection, sentence, clause, or phrase of this resolution is for any reason 

held to be invalid, such decision shall not affect the validity of the remaining portions of 

this resolution. 

4. Effective Date 

This resolution shall become effective immediately upon adoption. 

Adopted this 24th Day of March, 2026. 

TOWN OF WAYNESVILLE      ATTEST:  

__________________________________         

J. Gary Caldwell, Mayor      Candace Poolton, Town Clerk 

 



APPROVED AS TO FORM: 

_______________________________ 

Martha Sharpe Bradley, Town Attorney 
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AGREEMENT OVERVIEW 

NORTH CAROLINA   
HAYWOOD COUNTY  DATE: 2/25/2026 
    
PARTIES TO THE AGREEMENT: PROJECT NUMBERS:  
   
NORTH CAROLINA DEPARTMENT 
OF TRANSPORTATION 

 TIP #: U-5839 
    

  WBS ELEMENTS: CON 50230.3.1 
 AND     
     
TOWN OF WAYNESVILLE    
 

 

The purpose of this Agreement is to identify the participation in project costs, project delivery 

and/or maintenance, by the other party to this Agreement, as further defined in this Agreement. 

 

SCOPE OF TIP PROJECT (“Project”):  This Project consists of upgrading the US 276 (RUSS 

AVENUE) corridor from US 23/74 to US 23 Business (Main Street). 

 

ADDITIONAL WORK (“Additional Work”):  Upgrading 5 ft concrete sidewalk to brick paver 

sidewalk and upgrading 2'6" concrete curb and gutter to 6" granite stand up curb for approximately 

475 linear feet from the North Main Street and Walnut Street intersection north towards the Walnut 

Street and Boundary Street intersection. 

 

ESTIMATED COST OF THE ADDITIONAL WORK: $ 87,242.67 

COSTS TO OTHER PARTY: $ 87,242.67 

 

PAYMENT TERMS:  The Department will invoice the Town of Waynesville upon completion of 

the Project.   

 

MAINTENANCE:  Town of Waynesville 

 

EFFECTIVE DATES OF AGREEMENT:  

START:  Upon Full Execution of this Agreement  

END:  When work is complete and all terms are met. 

 

This Agreement is made and entered into on the last date executed below, by and between the 

North Carolina Department of Transportation, an agency of the State of North Carolina, 

hereinafter referred to as the Department and the Town of Waynesville, hereinafter referred to 

as the Municipality; and collectively referred to as the Parties.  
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The Parties to this Agreement, listed above, intend that this Agreement, together with all 

attachments, schedules, exhibits, and other documents that both are referenced in this 

Agreement and refer to this Agreement, represents the entire understanding between the Parties 

with respect to its subject matter and supersedes any previous communication or agreements 

that may exist.   
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I .  WHEREAS STATEMENTS 

WHEREAS, this Agreement is made under the authority granted to the Department by the North 

Carolina General Assembly under General Statutes of North Carolina (NCGS), particularly 

Chapter 136-66.1 and 136-66.3; and, 

WHEREAS, the Department and the Municipality have agreed that the jurisdictional limits of the 

Parties, as of the date of entering the agreement for the Additional Work, are to be used in 

determining the duties, responsibilities, rights, and legal obligations of the Parties hereto for the 

purposes of this Agreement; and, 

WHEREAS, the Municipality has requested that the Department perform all phases of said 

Additional Work or provide services; and, 

WHEREAS, the Parties hereto wish to enter into an agreement for Additional Work to be 

performed or provided by the Department (including reviews, goods, or services) with 

reimbursement for the costs thereof by the Municipality as hereinafter set out. 

NOW, THEREFORE, this Agreement states the promises and undertakings of each of the Parties 

as herein provided, and the Parties do hereby covenant and agree, each with the other, as 

follows: 

I I . RESPONSIBILITIES 

A. DEPARTMENT 

The Department shall be responsible for all phases of project delivery to include planning, 

design, right of way acquisition, utility relocation, and construction as shown in the PROJECT 

DELIVERY REQUIREMENTS FOR ADDITIONAL WORK Provision. 

B. MUNICIPALITY 

The Municipality shall be responsible for maintenance as shown in the PROJECT 

DELIVERY REQUIREMENTS FOR ADDITIONAL WORK Provision and payment as shown 

in the COSTS AND FUNDING FOR ADDITIONAL WORK Provision. 

I I I . PROJECT DELIVERY REQUIREMENTS FOR ADDITIONAL WORK 

A. PLANNING, DESIGN, AND CONSTRUCTION 

i. The Department will be responsible for preparing the environmental and/or planning 

document and obtaining any environmental permits. 
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ii. The Department will be responsible for preparing the project plans and specifications and 

letting the Project to construction. 

iii. The Department shall construct the Additional Work in accordance with the plans and 

specifications for the Project.  The Department shall administer the construction contract 

for said Project.  All work shall be done in accordance with Departmental standards, 

specifications, policies, and procedures. 

B. RIGHT OF WAY ACQUISITION  

The Department will be responsible for acquiring any needed right of way required for the 

Project in accordance with the policies and procedures set forth in the North Carolina Right of 

Way Manual. 

C. MUNICIPAL UTILITY RELOCATIONS  

Responsibilities  

It is understood that there are no municipally-owned water and sewer lines to be adjusted or 

relocated at this time.  If during the project it becomes necessary to adjust or relocate 

municipally-owned water and/or sewer lines, a separate Utility Agreement will be prepared at 

the appropriate time. 

D. MAINTENANCE 

Upon completion of the Project: 

i. The Municipality shall be responsible for maintaining the sidewalk and the granite stand 

up curb.  

ii. The Department shall be responsible for all traffic operating controls and devices which 

shall be established, enforced, and installed and maintained in accordance with the North 

Carolina General Statutes, the latest edition of the Manual on Uniform Traffic Control 

Devices for Streets and Highways, the latest edition of the “Policy on Street and Driveway 

Access to North Carolina Highway,” and department criteria. 

iii. The roadway improvements that are within state-owned right of way shall be considered 

a part of the State Highway System and shall be owned and maintained by the 

Department. 
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IV. COSTS AND FUNDING FOR ADDITIONAL WORK 

A. ADDITIONAL WORK COSTS 

At the request of the Municipality and in accordance with the Department’s Pedestrian 

Policy Guidelines or the Complete Streets Guidelines, the Department shall include 

provisions in its construction contract for the construction of pedestrian facilities and/or other 

Additional Work as indicated in the Table below.  Said work shall be performed in accordance 

with the Department’s policies, procedures, standards, and specifications, and the provisions 

of this Agreement. 

Description 
Cost to 

Municipality 

 Brick Paver Sidewalk (Betterment) $ 50,306.67 

 Granite Curb (Betterment) $ 36,936.00 

Total Estimated Cost to Municipality $ 87,242.67 

B. ADDITIONAL WORK FUNDING AND PAYMENT 

The Municipality has agreed to participate in the Additional Work costs as follows:   

i. The estimated cost of the Additional Work is $87,242.67.  The Municipality shall 

participate in 100% of actual costs.  The Department will participate in 0% of actual costs.  

Both Parties understand that this is an estimated cost and is subject to change. 

ii. The Department may consult with the Municipality on changes to cost estimates prior to 

construction, or changes to costs during construction.  Consultation between the 

Department and the Municipality is offered as a courtesy to apprise the Municipality of 

potential cost increases and to allow appropriate budgeting.  Failure of the Department 

to notify the Municipality of cost increases does not affect the payment terms of the 

agreement. 

C. PAYMENT BY THE MUNICIPALITY 

i. Upon completion of the Project, the Department will calculate actual costs and bill the 

Municipality per the COSTS AND FUNDING FOR ADDITIONAL WORK Provision.  The 

Municipality shall reimburse the Department within sixty (60) days of invoicing by the 

Department.  The Department will charge a late payment penalty and interest on any 

unpaid balance due in accordance with G. S. 147-86.23. 

ii. At any time prior to final billing by the Department, the Municipality may prepay any 

portion of the estimated cost by sending payment in accordance with the attached 
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“Remittance Guidance”.  The Department will provide a final billing based on the fixed 

cost, less any previous payments that have been made. 

iii. In the event the Municipality fails for any reason to pay the Department in accordance 

with the provisions for payment hereinabove provided, North Carolina General Statute 

136-41.3 authorizes the Department to withhold so much of the Municipality’s share of 

funds allocated to said Municipality by North Carolina General Statute, Section 136-41.1, 

until such time as the Department has received payment in full. 

V. STANDARD PROVISIONS 

A. AGREEMENT MODIFICATIONS 

Any modification to scope, funding, responsibilities, or time frame will be agreed upon by all 

Parties by means of a written Supplemental Agreement. 

B. ASSIGNMENT OF RESPONSIBILITIES 

The Department must approve any assignment or transfer of the responsibilities of the 

Municipality set forth in this Agreement to other parties or entities. 

C. AGREEMENT FOR IDENTIFIED PARTIES ONLY 

This Agreement is solely for the benefit of the identified Parties to the Agreement and is not 

intended to give any rights, claims, or benefits to third parties or to the public at large. 

D. OTHER AGREEMENTS 

The Municipality is solely responsible for all agreements, contracts, and work orders entered 

into or issued by the Municipality to meet the terms of this Agreement.  The Department is 

not responsible for any expenses or obligations incurred for the terms of this Agreement 

except those specifically eligible for the funds and obligations as approved by the Department 

under the terms of this Agreement. 

E. TITLE VI 

The other party to this Agreement shall comply with Title VI of the Civil Rights Act of 1964 

(Title 49 CFR, Subtitle A, Part 21) and related nondiscrimination authorities.  Title VI and 

related authorities prohibit discrimination on the basis of race, color, national origin, disability, 

gender, and age in all programs or activities of any recipient of Federal assistance. 
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F. AUTHORIZATION TO EXECUTE 

The Parties hereby acknowledge that the individual executing this Agreement has read this 

Agreement, conferred with legal counsel, fully understands its contents, and is authorized to 

execute this Agreement and to bind the respective Parties to the terms contained herein. 

G. DEBARMENT POLICY 

It is the policy of the Department not to enter into any agreement with parties that have been 

debarred by any government agency (Federal or State).  By execution of this agreement, the 

Municipality certifies that neither it nor its agents or contractors are presently debarred, 

suspended, proposed for debarment, declared ineligible or voluntarily excluded from 

participation in this transaction by any Federal or State Agency or Department and that it will 

not enter into agreements with any entity that is debarred, suspended, proposed for 

debarment, declared ineligible or voluntarily excluded from participation in this transaction. 

H. INDEMNIFICATION 

The Municipality will indemnify and hold harmless the FHWA (if applicable), the Department 

and the State of North Carolina, their respective officers, directors, principals, employees, 

agents, successors, and assigns from and against any and all claims for damage and/or 

liability, including those that may be initiated by third parties, in connection with the Project 

activities performed pursuant to this Agreement including construction of the Project, except 

for those claims arising out of the errors, omissions, or negligence of the Department, its 

respective officers, directors, principals, employees, agents, successors, and assigns. 

I. AVAILABILITY OF FUNDS 

All terms and conditions of this Agreement are dependent upon, and, subject to the allocation 

of funds for the purpose set forth in the Agreement and the Agreement shall automatically 

terminate if funds cease to be available. 

J. COUNTERPARTS AND ELECTRONIC SIGNATURES 

i. This Agreement, and other documents to be delivered pursuant to this Agreement, may 

be executed in one or more counterparts, each of which will be deemed to be an original 

copy and all of which, when taken together, will be deemed to constitute one and the same 

agreement or document and will be effective when counterparts have been signed by each 

of the Parties.  An image of a manual signature on this Agreement, or other documents 

to be delivered pursuant to this Agreement, will constitute an original signature for all 

purposes.  The delivery of copies of this Agreement or other documents to be delivered 

pursuant to this Agreement, including executed signature pages where required, by 

electronic transmission will constitute effective delivery of this Agreement or such other 

document for all purposes. 
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ii. The Parties hereto further acknowledge and agree that this Agreement may be signed 

and/or transmitted by email or a PDF document or using electronic signature technology 

(e.g. DocuSign, Adobe Sign, or other electronic signature technology), and that such 

signed record shall be valid and as effective to bind the Party(ies) so signing as a paper 

copy bearing a handwritten signature.  By selecting "I Agree”, “I Accept”, or other similar 

item, button, or icon via use of a keypad, mouse, or other device, as part of the electronic 

signature technology, the Parties consent to be legally bound by the terms and conditions 

of Agreement and that such act constitutes a signature as if actually signed in writing.  The 

Parties also agree that no certification authority or other third-party verification is 

necessary to validate its electronic signature and that the lack of such certification or third-

party verification will not in any way affect the enforceability of its electronic signature.  The 

Parties acknowledge and agree that delivery of a copy of this Agreement or any other 

document contemplated hereby through the electronic signature technology, will have the 

same effect as physical delivery of the paper document bearing an original written 

signature. 

K. GIFT BAN 

By Executive Order 24, issued by Governor Perdue, and NCGS 133-32, it is unlawful for any 

vendor or contractor (i.e. architect, bidder, contractor, construction manager, design 

professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make 

gifts or to give favors to any State employee of the Governor’s Cabinet Agencies (i.e. 

Administration, Adult Corrections, Commerce, Environmental Quality, Health and Human 

Services, Information Technology, Military and Veterans Affairs, Natural and Cultural 

Resources, Public Safety, Revenue, Transportation, and the Office of the Governor). 
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SIGNATURE PAGE 

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set 

out, on the part of the Department and the Municipality by authority duly given. 

(DOCUSIGN ONLY) 

 

 

 TOWN OF WAYNESVILLE 

 Authorized Signer:   ___________________  

 Print Name:   ________________________  

 Title:   ______________________________  

 Date Signed:   _______________________  

 
If applicable, this Agreement has been pre-

audited in the manner required by the Local 

Government Budget and Fiscal Control Act: 

 
Fed Tax ID No:   ______________________  Finance Signer:   _____________________  

Remittance Address:  Print Name:   ________________________  

 ___________________________________  Title:   ______________________________  

 ___________________________________  Date Signed:   _______________________  

 
 DEPARTMENT OF TRANSPORTATION 

 By:   _______________________________  

 Print Name:   ________________________  

 Title:   ______________________________  

 Date:   _____________________________  

 
 
APPROVED BY BOARD OF TRANSPORTATION ITEM O:       (DATE) 
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SIGNATURE PAGE 

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set 

out, on the part of the Department and the Municipality by authority duly given. 

 

 (INK SIGNATURES) 
 

 TOWN OF WAYNESVILLE 

Attest:    Authorized Signer:   ___________________  

By:   _______________________________  Print Name:   ________________________  

Title:   ______________________________  Title:   ______________________________  

  Date Signed:   _______________________  

 
If applicable, this Agreement has been pre-

audited in the manner required by the Local 

Government Budget and Fiscal Control Act: 

 
Fed Tax ID No:   ______________________  Finance Signer:   _____________________  

Remittance Address:  Print Name:   ________________________  

 ___________________________________  Title:   ______________________________  

 ___________________________________  Date Signed:   _______________________  

 
 (DOCUSIGN) 
 

 DEPARTMENT OF TRANSPORTATION 

 By:   _______________________________  

 Print Name:   ________________________  

 Title:   ______________________________  

 Date:   _____________________________  

 
 
APPROVED BY BOARD OF TRANSPORTATION ITEM O:       (DATE) 

 



Imagery ©2026 Airbus, CNES / Airbus, Maxar Technologies, Map data ©2026 Google 50 ft 

Walnut Street Area of NCDOT Project



Ordinance No. O-9-26 

 

Amendment No. 28 to the 2025-2026 Budget Ordinance 

 

 WHEREAS, the Town Council of the Town of Waynesville wishes to amend the 2025-

2026 Budget Ordinance. 

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville that the 2025-2026 Budget Ordinance be amended as follows: 

 

 

General Fund: 

 

 Decrease the following revenues: 

  Sidewalk in lieu, fund balance    $87,242.67 

    

Increase the following appropriations:       

 NCDOT sidewalk improvement     $87,242.67 

  

 

Adopted this 24th day of March 2026. 

 

 

 Town of Waynesville 

 

                                                                                 ____________________________ 

                                                                                Gary Caldwell 

                                                                                Mayor  

Attest: 

 

__________________________ 

Candace Poolton 

Town Clerk 

 

 

Approved As To Form: 

 

__________________________ 

Martha Sharpe Bradley 

Town Attorney                                                                                 

                                                                                 



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: March 24, 2026 

SUBJECT: Pride on Main: Special Event Permit Amendment Request 

 

AGENDA INFORMATION 

 

Agenda Location: New Business 

Item Number: 

Department:  Administration 

Contact:  Dr. Printer McIntosh, Founder – Haywood County Pride on Main 

Presenter:  Dr. Printer McIntosh, Founder – Haywood County Pride on Main 

 

BRIEF SUMMARY 

The Town Council recently approved Haywood County Pride on Main’s (HayCo. Pride) special event permit 

application on January 13, 2026. HayCo. Pride is requesting the following amendments to their previously 

approved permit application: 

1) Extension of the Wall Street closure down to the intersection of Wall Street and Howell Street. 
• The current permitted road closure along Wall Street ends at Wells Event Way. 
• This amendment has been discussed with the Police Department and staff can confirm that, if 

approved, this amendment would not introduce any additional safety concerns. 

2) Implementation of a temporary social district for the event. 
• This social district could exist within the same boundary as the temporary social district previously 

permitted during the TDA’s Ice Festival special event. 
• The applicant may request that the temporary social district for the Pride on Main event be 

extended down to the intersection of Wall Street and Howell Street. 

MOTIONS FOR CONSIDERATION 

1) Motion to approve an amendment to Haywood County Pride’s special event permit in order to permit an 

extension of the event boundary and road closure to the intersection of Wall Street and Howell Street. 
 

2a) Motion to approve a temporary social district to be permitted during the Pride on Main special event with 

an identical boundary to that of the previously permitted temporary social district established for the 

TDA’s Ice Festival special event 
 

 

2b) Motion to approve a temporary social district to be permitted during the Pride on Main special event 

with a boundary that includes the boundary of the previously permitted temporary social district 

established for the TDA’s Ice Festival special event with the addition of an extension down Wall Street to 

the intersection of Howell Street. 

FUNDING SOURCE/IMPACT 

ATTACHMENTS 

• Special Event Permit Application: Pride on Main (approved by Council on January 13, 2026) 

MANAGER’S COMMENTS AND RECCOMENDATIONS 

---------- OR ---------- 

 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Pride on Main  

EVENT DATE(S): June 27th, 2026  

 

Parade: Line up on Montgomery leading to depot. Right on Depot St. Right on 
Main St to Right on Church St to Right on Haywood to right on DepotSt 

LOCATION  

Vendors:  Intersection of Wells event way and Wall St until intersection of 
Wall St and Pigeon  

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Parade: Route Attached 

SET-UP TIME (START/END): 8am-11am 

EVENT HOURS: 11am-4pm 

DISMANTLE HOURS 
(START/END): 4pm-6pm 

ESTIMATED ATTENDANCE: 1000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Last year attendance 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Haywood Country Pride On Main 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes  

If yes, 
are you 501c(3) X 501c(6)  

Place of 
Worship  

APPLICANT 
NAME: 

 
Dr Printer McIntosh                                                               TITLE: Founder 

ADDRESS: 60 S Main St                           CITY :     Waynesville       STATE:    NC     ZIP: 28786 

PHONE: 

412-735-
4078                FAX#:  EMAIL: haycoprideonmain@gmail.com 

ON-SITE 
CONTACT: 

 
Printer  McIntosh                                                                              TITLE: Founder 

ADDRESS: 60 S Main St Waynesville, Nc 28786 

PHONE #: 

412-735-
4078 CELL PHONE #:       EMAIL: haycoprideonmain@gmail.com 

 
Application for Special Events Permit 

APPROVED BY COUNCIL 
January 13, 2026 



Page 2 of 4 

III.   Brief Description of Event 

Family-friendly event celebrating LGBTQIA+ persons, their families and communities. Promoting joy and inclusion 
in the greater Haywood County area.  

 
 
 
 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 

 

1.   Parade: Line up on Montgomery leading to depot. Right on Depot St. Right on Main St to Right on 
Church St to Right on Haywood to right on Depot St  
Vendors:  Intersection of Wells event way and Wall St until intersection of Wall St and Pigeon  
   

2.  Parade: Rolling closure for parade starting at 9am and ending at 11am   

3. Festival: Full closure of Wall St from 7a-6pm  

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 

If yes, has the ABC permit been obtained? Yes X      No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

 
Yes. Designated area on wall st in front of Boojum. Alcohol will only be sold by Boojum 
Brewery  

x    Does the event involve the sale of food? _Yes_______ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

 Yes. Yes we have notified the health department as food trucks hold their own permit. 

x   Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  

1-stage need 
from town of 
waynesville
  

Number of 
Band(s): 3 Amplification?      

Yes Amplification 
needed. Electric needs to 
be unlocked,  

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  x Do you plan to use an existing occupied building?  No________________________________________________ 

 x 
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

x   Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  80      Will any tent exceed 400 sq. feet in area?       NO x  YES  

 x Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

x   
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
x   Will you require electrical hookup for the event?  Generators? 0_____ 

 x Will you require access to water for the event? Explain ____________________________________________________ 

 x Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

x   Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

 x Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____ 
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x   Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 
City Parking- including accessible spots near police building and in city lot 
on Montgomery 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? City and volunteer clean-up crews 

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event?Yes  

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Beth Gilmore, Downtown Waynesville Director & 
Jesse Fowler, Assistant Town Manager 
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov 
                            jfowler@waynesvillenc.gov 
 
 VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 

mailto:bethgilmore@waynesvillenc.gov
mailto:jfowler@waynesvillenc.gov




TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 

Meeting Date: March 24, 2026 

SUBJECT: Council permission to apply for the TDA Capital Improvement Grant for the construction of 

the Boyd Ave Greenway Connector 

 

AGENDA INFORMATION:  

  

Agenda Location:     

Item Number:    

Department:    Development Services    

Contact:    Elizabeth Teague, Development Services Director 

   Alex Mumby, Land Use Administrator  

Presenter:  Alex Mumby, Land Use Administrator 

 

SUMMARY:   

 

The Richland Creek Greenway in Hazelwood currently runs from Dutch Fisher Park to behind the Hickory 

Hollow Apartments, ending at a large patch of bamboo. This grant would enable the town to continue the 

greenway all the way to Boyd Ave and to pave the path to Killian St. The completion of this section would 

allow for a safer route for children walking and biking to school or the park and create a better connection 

between Frog Level and Downtown Hazelwood. 

 

Staff have already produced an engineered estimate of the cost of the project from Preston Gregg, PE. With 

the help of Haywood Waterways, staff plan to utilize Public Works to perform some of the required tasks 

such as bamboo removal and shed demolition. This labor can act as match towards the TDA grant, as 

confirmed by Corrina Ruffieux. A third-party contractor will be hired to do construction of the greenway 

itself.  

 

MOTION FOR CONSIDERATION:    

1. Approval to apply for the TDA Capital Improvement grant for the construction of the Boyd Ave 

Greenway Connector. 

 

FUNDING SOURCE/IMPACT:  

 

Public works staff will be used for aspects of the greenway construction. Staff are not asking for any The 

total cost of the project will be $255,000, with the match consisting of funds from Haywood Waterways 

and work performed by the Town’s Public Works Department. No additional money will be required to be 

spent from the Town. 

 

ATTACHMENTS:   

 

• Grant Application 

• Grant Budget 

• Site Plan 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:   



11. Provide an overall description of the project. This is your opportunity to sell us on your 
idea. (150 words or less)* 

This project is to build the segment of the Richland Creek Greenway which will connect 
Dutch Fisher Ballpark to Boyd Ave and improve the connection to Killian St. The existing 
greenway ends at the Hickory Hollow Apartments with a dirt path reaching Killian St. This 
section will match the existing greenway with asphalt and lighting and include amenities 
such as benches and signage. Once complete, the greenway will help to connect 
Waynesville Middle to Hazelwood and Frog Level. The trail will provide safe off-road space 
for walking, jogging, biking, and spending time in nature. In the long term, it will connect 
directly with Frog Level and with the rest of the Richland Creek Greenway, forming part of 
Western North Carolina’s Hellbender Trail. 

 

12. How does this project align with the strategic pillars and goals of the Haywood County 
Destination Master Plan? (150 words or less)* 

The Haywood County Destination Master Plan emphasizes the need for environmental 
stewardship while promoting the unique character of Haywood County. In practice this 
means providing residents and visitors alike with opportunities to connect with nature and 
the outdoors easily and safely. The expansion of the greenway brings trails right into the 
backyard of many of the area’s bed and breakfasts. Solidifying the connection between 
Hazelwood and Frog Level will encourage tourists to engage with the cultural amenities 
provided by both of those areas. In the very near future, the new bike park and the Pigeon 
River Bikes non-profit will increase the demand for bike access in the community. Building 
out the greenway will create more opportunities for users to take advantage of these 
community assets. 

 

14. How will this project attract visitors from 50+ miles outside of Haywood County? (150 
words or less)* 

The Haywood County Greenway Master Plan envisions Waynesville, Maggie Valley, Lake 
Junaluska, Clyde, and Canton all connected by greenway. This large trail system would 
constitute a part of the Hellbender Greenway trail which is envisioned to connect 
Haywood, Buncombe, Madison, and Henderson Counties. The eventual completion of this 
massive project would create an immense tourism demand for outdoor recreation. Within 
Waynesville, the greenway will eventually connect to the new Raccoon Bike Park which is 
already planned to host international competitions. The greenway has the potential to 
make Haywood County a national destination for biking and outdoor recreation. As each 



segment of the greenway is completed and connects to each other, the value of the 
greenway increases exponentially. 

 

15. How will this project enhance the quality of life for Haywood County residents? (150 
words or less)* 

Easy access to the outdoors has been shown to greatly increase the mental and physical 
health of residents. By providing direct connections between Frog Level and Hazelwood, 
the greenway provides these much needed experiences. The greenway will also provide 
safe access for children biking and walking to Waynesville Middle School. Presently, there 
are no bike lanes which connect the Hazelwood Neighborhood to the school, forcing 
students to either ride in the street or ride on inadequate sidewalks. The new greenway will 
take children away from cars and the road, providing them a safe and beautiful path to 
school. The community generally will benefit from the improved pedestrian access to Frog 
Level and Hazelwood. Families will be able to safely walk to softball games held at Dutch 
Fisher Field and the ease of going out to dinner afterwards. 
 

23. How will this project be maintained over its 10-year lifespan?* 

The greenway will be maintained for its lifetime by the Town of Waynesville’s Public Works 
and Park and Recreation departments. Serious and complex repairs may be bid out to third 
party contractors, however, the cost of the repairs will still be handled by the Town. 

 

  



Total Cost of Project $255,000 

Tourism Funding Requested $127,500 

Organization Match Amount $127,500 

Cash on hand $20,000 

Loan(s)  $ 

Private Grants  $ 

Governmental Grants  $ 

Donations / Sponsorships $35,000 

Other (Explain) Public Works Dept Labor $70,800 

Other (Explain)  $ 

Total Revenues  $        125,800.00 

Basic Information

Revenues

Expenses

A complete, detailed budget inclusive of all revenues and expenses is required for a 

complete grant application. You may add additional line items appropriate for your project. 

Please reference the Grant Guidelines for more information, and for examples of eligible 

and ineligible expenses. 

Capital Grant Application Budget

Project Name: Boyd Ave Greenway Connector



Land $20,000 

Building $

Other (Explain)

Acquistition Sub-Total  $                20,000.00 

Feasibility Study $

Site Plan Evaluation $

Environmental Assessment/Study $

Consultant Fees $19,500 

Permit Fees $

Inspections (building, fire safety, ADA, environmental) $

Insurance & Bonds $

Contingency Funds $

Other (Explain) $

Other (Explain) $

Planning & Compliance Sub-Total  $                19,500.00 

Architect $

Engineering Fees $

Project Management $

Legal Fees $

Marketing & PR (community outreach, grand opening) $

Other (Explain)

Other (Explain)

Professional Services Sub-Total  $                              -   

Site Preparation (demolition,  grading, groundwork) $42,700 

General Contractor Labor $43,100 

Construction Materials $92,300 

Electrician / Plumber Labor $4,000 

IT Services $

Other (Explain) GC Overhead $31,515 

Other (Explain) $

Contruction & Infrastructure Sub-Total  $              213,615.00 

Furniture, Fixtures, Equipment $1,000 

Consumables & Supplies  $ 

Staffing & Salaries  $ 

Utilities (electric, water, gas, heat/AC, internet, phone)  $ 

Maintenance Contract(s) (Landscaping, pest control, etc.)  $ 



Extended Service Agreements / Warranties  $ 

Other (Explain)  $ 

Other (Explain)  $ 

Operational & Maintenance Sub-Total  $                  1,000.00 

Total Expenses  $         254,115.00 

Total Expenses  $              254,115.00 

Total Revenue  $              125,800.00 

Net Profit / Loss  $       (128,315.00)



Lines 9 and 10 must be the same for a 100% match.























Ordinance No. O-10-26 

 

Amendment No. 29 to the 2025-2026 Budget Ordinance 

 

 WHEREAS, the Town Council of the Town of Waynesville wishes to amend the 2025-

2026 Budget Ordinance. 

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville that the 2025-2026 Budget Ordinance be amended as follows: 

 

 

General Fund: 

 

 Decrease the following revenues: 

  Unspent loan proceeds (Bridge)    $200,000 

    

Increase the following appropriations:       

 Playground improvements      $200,000 

  

 

Adopted this 24th day of March 2026. 

 

 

 Town of Waynesville 

 

                                                                                 ____________________________ 

                                                                                Gary Caldwell 

                                                                                Mayor  

Attest: 

 

__________________________ 

Candace Poolton 

Town Clerk 

 

 

Approved As To Form: 

 

__________________________ 

Martha Sharpe Bradley 

Town Attorney                                                                                 

                                                                                 













QUOTE 3367528

Quote Date: 2/6/2026
Expires: 3/6/2026
Payment Terms: Net 30 Days

Stagetek

Wenger Corporation
555 Park Drive

Owatonna, MN  55060-4940
United States

Phone: 507-455-4100
Fax: 507-455-4258

Page 1 of 2

Quote To:

Dwntwn Waynesville Commission
PO BOX 100
16 South Main St
Waynesville NC 28786-0100
United States

Ship To:

Dwntwn Waynesville Commission
129 Legion Dr
Waynesville NC 28786-4499
United States

Salesperson: Jeff Frost
Phone: +1 (507) 774-8359
E-Mail: Jeff.Frost@wengercorp.com

Customer to check and verify all items before ordering.
 
Please include the quote number on the PO when you send the order to us.
 
Freight quoted is for a one-time shipment. As a result, once orders placed, delivery dates may change. Customer-requested 
split shipments will result in an additional freight charge.
 
Current estimated lead-time is 6-7 weeks plus transit, subject to change.
 
Tariffs, Taxes, Duties, Fees and Permits Imposed:  With respect to any product purchase hereunder, if any federal, state or 
local Tariff, Tax, Duty, Fee or Permit is imposed by Applicable Law on the Seller in connection with any such purchase, 
then the Buyer shall be required to pay to Seller such additional costs

Quote Comments:

USD

Line PartNum/Description Qty Net Price Ext. Price

1.00 280A200.106
StageTek Rectangular Deck Cracked Ice 4'x8',Center Brace

8 $801.80 $6,414.40EA

2.00 280B101.111
StageTek Adjustable Leg 16" Elevation 4-Pack

8 $117.80 $942.40EA

3.00 281A340
STAGETEK,CONNECT,2 LEG,RECT

14 $32.30 $452.20EA

4.00 281A100
StageTek 2-Step Stairway 16/24" With Rail

1 $656.45 $656.45EA

5.00 113K001
Staging Universal Deck & Rail Cart

2 $929.10 $1,858.20EA

6.00 011201661
Stage Skirting, Black, Accordion pleat, 96"L, 16"Elev., (actual dimensions: 96"L x 
15.0"H), 96" Velcro hook side included.  Poly Prem., DWG 011D702/Rev: 5

6 $206.62 $1,239.70EA

7.00 Freight
Freight Services

1 $2,081.40 $2,081.40EA

nwobschall1
Highlight
Current estimated lead-time is 6-7 weeks plus transit, subject to change.



QUOTE 3367528

Quote Date: 2/6/2026
Expires: 3/6/2026
Payment Terms: Net 30 Days

Stagetek

Wenger Corporation
555 Park Drive

Owatonna, MN  55060-4940
United States

Phone: 507-455-4100
Fax: 507-455-4258

Page 2 of 2

TAILGATE DELIVERY with STAGING:
Freight reflected in this quotation is for common carrier shipment with tailgate delivery. Tailgate delivery 
will require your staff to unload the truck, move the product into the building and complete any assembly 
or installation.
 
LIFTGATE DELIVERY NOT AVAILABLE FOR STAGING, See unloading recommendations.
 
DO YOU REQUIRE INSIDE DELIVERY OR INSTALLATION SERVICES?
If you do not have a loading dock or staff available to unload the products from the common carrier trailer, 
then contact your Wenger sales representative to discuss these delivery methods and to find out the 
additional charges.
 
If you are a tax-exempt organization and quote includes tax, please send a copy of your tax-exempt 
certificate and we will remove the sales tax.  Thank you.

Lines Total $13,644.75

Quote Total $14,599.88

Total Taxes $955.13

Terms and Conditions: https://www.wengercorp.com/terms-and-conditions.php

https://www.wengercorp.com/terms-and-conditions.php
nwobschall1
Highlight
TAILGATE DELIVERY with STAGING:
Freight reflected in this quotation is for common carrier shipment with tailgate delivery. Tailgate delivery 
will require your staff to unload the truck, move the product into the building and complete any assembly 
or installation



Ordinance No. O-11-26 

 

Amendment No. 30 to the 2025-2026 Budget Ordinance 

 

 WHEREAS, the Town Council of the Town of Waynesville wishes to amend the 2025-

2026 Budget Ordinance. 

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville that the 2025-2026 Budget Ordinance be amended as follows: 

 

 

General Fund: 

 

 Decrease the following revenues: 

  General Fund Balance      $12,000 

    

Increase the following appropriations:       

 DWC stage purchase       $12,000 

  

 

Adopted this 24th day of March, 2026. 

 

 

 Town of Waynesville 

 

                                                                                 ____________________________ 

                                                                                Gary Caldwell 

                                                                                Mayor  

Attest: 

 

__________________________ 

Candace Poolton 

Town Clerk 

 

 

Approved As To Form: 

 

__________________________ 

Martha Sharpe Bradley 

Town Attorney                                                                                 

                                                                                 



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: March 24, 2026 

 

SUBJECT:  Revisions to DWC Rules and Procedures 
 

AGENDA INFORMATION 

 

Agenda Location:  New Business 

Item Number: 

Department:  Downtown Waynesville Commission 

Contact:   Beth Gilmore, Executive Director  

Presenter:  Beth Gilmore, Executive Director 

 

BRIEF SUMMARY 

The Downtown Waynesville Commission (DWC) voted unanimously on March 17 to request approval for revisions made to DWC Rules 

and Procedures regarding the selection process for DWC board members and meeting attendance. 

 

DWC Rules and Procedures have been revised to reflect changes approved by Council last month regarding the structure of the board 

and seats specifically designated for property owners. In addition, changes have been made to update references to the Town Board 

and DWC from “Aldermen” to “Council” and “Committee” to “Commission.” 

 

Furthermore, the DWC is asking to incorporate language into Article 4 regarding the selection of new DWC members to state: 

Vacancies shall be filled on the DWC through an application process managed by the Town Clerk. Applications received by the Town 

Clerk will be shared with the DWC Executive Director for presentation to DWC board members who will recommend candidates for 

appointment by the Waynesville Town Council.” 

  

Also, the attendance policy also under Article 4 has been updated to mirror national standards requiring board members to attend 

75-percent of annual meetings. 

 

 

MOTIONS FOR CONSIDERATION 

Motion to approve revisions to DWC Rules and Procedures  
  

ATTACHMENTS: 

 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 



TOWN OF WAYNESVILLE 

DOWNTOWN WAYNESVILLE COMMISSION (DWC) 

Charter & Rules of Procedure 

 
 

Article 1. Name 
 
The name of this organization is the Town of Waynesville Downtown Advisory 
committeeDowntown Waynesville Commission, Waynesville Commission hereinafter referred 
to as the “Committee.” “Commission.” 

 
Article 2. Purpose and Powers 

 
The general purpose of the CommitteeCommission is to serve in an advisory role to the 
Town Board in matters pertaining to the Main Street Municipal Service District, subject to such 
limitations as may be imposed by state law or by ordinances of the Town. The 
CommitteeCommission shall be embodied for the following purposes: Advise, deliberate and make 
recommendations to the Town Board to help facilitate the implementation of the Comprehensive 
Plan as it relates to downtown; Serve to support economic development efforts, and the marketing 
and promotion of downtown; Identify appropriate uses for downtown and identify 
developers/investors for downtown development; Recommend to Town Board an overall policy 
for the continued development and sustainability of downtown; Develop financial tools for 
downtown development; Promote and facilitate the improvement of downtown infrastructure, 
including water, public safety, parks, parking, transportation, utilities, sidewalks, sewer, and 
streetscape; Promote and facilitate a program to assist in business retention in the downtown; 
Promote and facilitate a marketing program to increase sales, visitors, and awareness of 
downtown; Provide Town Board with representative community participation in preparing and 
implementing plans and reports concerning the development of downtown; Promote, facilitate, 
and act as liaison to developments significantly affecting the downtown area. Promote and 
support downtown as a special event location. 

 
Article 3. Jurisdiction 

 
The Downtown Advisory Commit tee  Downtown Waynesville Commission’s jurisdiction shall 
apply to the Waynesville Main Street Municipal Service District . The Main Street Municipal 
Service District is formed by the boundaries shown in Exhibit “A”. The Board may also 
discuss and be consulted on matters outside of the Main Street Municipal Services District, 
provided the subject is related to the core mission of supporting a healthy and vibrant downtown. 

 
Article 4. Membership 

 
Section 1. Membership and Appointment. All appointments shall be made by the B o a r d  
o f  A l d e r m e n  W a y n e s v i l l e  T o w n  C o u n c i l .  The Commit tee  Commiss ion  
shall consist of thirteen (13) voting members.  Membership shall be composed from the following 
membership categories: 

(4 )  Members representing merchants  



(4 ) Members representing owners/residents (or an owner/resident’s designee) 
(3)  At-Large members 
(1)  Member of the Board of  Aldermen Waynesville’s Town Council 
(1 ) Member of the County Board of Commissioners or staff 

  Merchant members are defined as persons operating businesses whether being the owner or tenant. 

Property owners or residents are defined as persons who own property or live in the district, or a 
person designated by a property owner or resident to serve on the DWC by proxy. 

At-large members are defined as persons owning property or residing within the Town of 
Waynesville or Haywood  County, or business owners whose business is located within the Town 
of Waynesville or Haywood County. 

Staff Support Town staff shall be assigned to the Downtown Advisory Committee Downtown 
Waynesville Commission, acting as the Secretary and liaison between the Committee 
Commission, Town Departments, and the Town Board and shall have the charge of 
correspondence, minutes, notifying members of meetings, and other information. 

Section 2. Selection of Commission Members. 

Vacancies shall be filled on the DWC through an application process managed by the Town Clerk. 
Applications received by the Town Clerk will be shared with the DWC Executive Director for 
presentation to DWC Members who will recommend candidates for appointment. All appointments 
to the DWC will be made by the Waynesville Town Council. 

Section 2 3. Member Terms and Term Limits. 

The appointment to the init ial Committee Commission, Town Board may implement 
staggered terms for members, meaning that 4 members of the Committee Commission membership 
shall be appointed for an initial term to run from November 2021 to June 30, 2022; 4 members 
of the Committee Commission membership shall be appointed for an initial term to run from 
November 2021 to June 30, 2023, and 4 members of the Committee Commission membership 
shall be appointed for an initial term to run from November 2021 to June 30, 2024. The initial 
staggered terms shall be chosen by “lot” from initial appointees. The Committee Commission Chair will be chosen 
annually by the Board of Alderman. Thereafter Advisory Committee Commission  appointments shall 
be for 3-year terms unless filling an unexpired term. Members who initially served less than a 3-
year term shall be eligible for two additional 3-year terms. No member may serve more than two 
terms without taking a hiatus of one year before being reappointed. 

Section 3 4. Attendance at Meetings. Any member who misses more than three consecutive 
regular meetings or more than one-half 25-percent of the regular meetings actually held in a 
calendar year shall cease to be a Committee Commission member. 

Section 4 5. Vacancies and Reasons for Dismissal. All members serve at the pleasure of the  
Town Board. Members may be dismissed for any reason with or without cause. Including but not 
limited to failure to attend meetings. Vacancies shall be filled at the earliest convenience of the 
Town Board. Should the chair vacate the Board, the Vice Chair shall serve as Interim Chair. The Board of 
Aldermen Town Council shall appoint a replacement as soon as practicable.  



Section 5 6. Conflicts of Interest. The Committee Commission shall adhere to the NC Code of 
Ethics for Local Government. No member of the Committee Commission or the business they own 
or are employed by shall contract with or provide any service for the Downtown Advisory 
Committee Downtown Waynesville Commission that involves compensation.  Board members are 
free to donate time and material, however.  

Article 5. Rules and Parliamentary Procedure 

Section 1. Open-Meetings Law. All meetings of the Committee Commission and its 
subcommittee Commissions shall be open to the public, and any person may attend their meetings. 
Except as permitted below, all meetings of the Committee Commission shall be open to the public 
and any person may attend its meetings. For purposes of these rules, a meeting of the Committee 
Commission occurs whenever a majority of the Committee Commission members gather, either 
in person or simultaneously by electronic means, to conduct hearings, deliberate, vote, or otherwise 
transact public business within the Committee Commissions real or apparent jurisdiction. The 
term “majority” as used here and elsewhere in these rules means, unless otherwise specified, a 
simple majority, that is, more than half. No meeting shall occur except as part of a duly called and 
advertised meeting. For the avoidance of doubt, informal gatherings of a majority of the members 
where business of the C o m m i t t e e  C o m m i s s i o n  is discussed is strictly prohibited. 

Section 2.  Closed Session. The Committee Commission may enter a closed session from which 
the public is excluded on any of the grounds listed in G.S. 143-318.11(a). 

1. Motion to Enter Closed Session. The Commit t ee  Commiss ion  may hold a closed
session only upon a motion duly made and adopted in open session. The motion to enter 
closed session shall cite one or more of the permissible bases listed in G.S. 143-318.11(a) 
for closed sessions. For a closed session held under G.S. 143-318.11(a)(1) (prevent 
disclosure of privileged or confidential information or information not considered public 
record), the motion shall name or cite the law that renders the information confidential 
or privileged. For a closed session called pursuant to G.S. 143-318.11(a)(3) (attorney 
consultation and preservation of attorney-client privilege), the motion shall name the 
parties to any pending lawsuit that the Board’s attorney plans to discuss in the closed 
session. 

2. Closed-Session Participants. Aside from the C om mi t t e e  Co mmi ss i on  members
themselves, only those individuals invited by the Committee Commission may participate 
in a closed session. The Committee Commission will invite only those individuals whose 
presence is reasonably necessary to aid the C o m m i t t e e  C o m m i s s i o n  in its closed-
session deliberations. 

3. Motion to Return to Open Session. Upon completing its closed-session business, the
C o m m i t t e e  C o m m i s s i o n  shall return to open session. 

4. As per State Statute minutes of the Closed Sessions shall be drafted in such detail that
a reasonable person would understand the discussion. 

Section 3. Regularly Scheduled Meetings. The Committee Commission shall hold regular 
monthly meetings  on the  __________________third Tuesday of each month. The Committee 



Commission shall annually adopt a regular meeting schedule showing the dates, times, and places 
of its regular meetings for the year. 

1. Notice of Regular Meeting Schedule. The Board shall ensure that a copy of its current
regular meeting schedule, complete with the date, time, and place of each regular meeting,
is filed  with the Town Clerk and posted on the Town’s website.

2. Change to Regular Meeting Schedule. The Committee Commission may revise its regular
meeting schedule to change the date, time or place of a particular regular meeting or all
regular meetings within a specified period. The Committee Commission shall ensure that the
revised regular meeting schedule is filed with the Town Clerk at least seven (7)
consecutive calendar days before the first meeting held pursuant to the revised schedule.
The C o m m i t t e e C o m m i s s i o n  shall also have the revised schedule posted on the
Town’s website.

Section 4. Special Meetings. The chair or the majority of the members of the Committee 
Commission may, at any time, call a special meeting of the Committee Commission by signing a 
notice stating the date, time and place of the special meeting and the subjects to be considered. 
Alternatively, a special meeting may be called by vote of the Committee Commission in open 
session during a regular meeting or another duly called special meeting if on the special meeting 
agenda. 

1. Notice to the public. At least 48 hours before a special meeting, the Committee
Commission shall post written notice stating the  date, time, place, and purpose(s) 
of the meeting. Such notice shall be,  

i Posted on the Town’s  webs i t e ,  emai l ed  t o  members  o f  t he  
Downtown Serv i ce  Di s t r i c t s  and  the  Town’s  “Sunsh ine  Lis t ” .  

ii Emailed or delivered to each newspaper, wire service, radio station and 
television station who have filed a written request for notice with the T o w n . 

2. Notice to Committee Commission Members. For all meetings called by the chair, or a
majority of the members, notice of the meeting date, time, place, and purpose(s) shall 
be  emailed, or delivered to all members of the Committee Commission at least 48 
hours before the meeting. If the special meeting was called at another duly held 
meeting of the Committee Commission, and one or more members were absent, the 
chair shall ensure that notice of the meeting’s date, time, place, and purpose(s) is 
emailed, or delivered to any absent member(s) a minimum of forty-eight (48) hours 
in advance of the special meeting. 

3. Business Conducted at a Special Meeting. Only the business that is specified in the
notice of the meeting may be transacted during a special meeting. 

Section 5.  Organizational Meeting.  On the date and at the time of the regular meeting in July, 
the Town Board Council shall appoint a chair.  The new Board shall choose a vice chair and adopt 
an annual schedule of regular meetings for the upcoming calendar year. 
Newly appointed and reappointed members must have taken their oath prior to the start of the 



organizational meeting. 

Section 6.  Electronic Committee Commission Meetings and Member Participation. No 
member who is not physically present may participate in a meeting of the Committee Commission 
by electronic means unless operating under a state of emergency declared by the Governor or General 
Assembly except in accordance with this rule. 

1. Electronic Meetings Generally. Provided a quorum is present, in person, at a meeting,
C o m m i t t e e C o m m i s s i o n  members may participate in join a meeting 
electronically, but shall not vote. Any member wishing to participate electronically in a meeting 
shall be required to give the Chair and the Secretary at least Twenty -four (24) Hours before 
the start of the meeting. When one or more members are participating remotely, the following 
rules shall apply: 

(a) Member Identification. Each member who attends by electronic means shall identify 
himself or herself in each of the following situations: 

i when roll is taken, or the meeting begins. 

ii before taking part in deliberations, including making any motions, proposing any 
amendments, or raising any points of order; and 

iii before voting. 

(b) Method of Electronic Participation. Any member who attends electronically shall use a 
means of communication that enables the member 

i to hear what is said by other Committee Commission members and any person 
who addresses the C o m m i t t e e  C o m m i s s i o n  and 

ii to be heard by other Committee Commission members. 

(c) Voting. The Committee Commission shall conduct all votes in person by calling for ayes 
and noes. It may not vote by secret or written ballots. The votes of any member who attends 
by electronic means shall be counted as if the member were physically present, but only 
while the Committee maintains electronic communication with that member. 

(d) Minutes. The minutes shall include which members took part electronically, and when 
such members joined or left the electronic meeting. 

2. Electronic Meetings During a State of Emergency Declared by the Governor or General
Assembly. During any state of emergency declared by the Governor or General Assembly 
pursuant to G.S. 166A-19.20, a meeting of the Committee Commission shall comply with 
the requirements of this paragraph if the Committee Commission falls within the emergency 
area and at least one Committee Commission member attends the meeting by conference call, 
conference video, or other electronic means. 

(a) Notice. The public notice for any regular, special, emergency, or recessed meeting that 
is subject to this paragraph shall specify how the public can access the electronic meeting 
in real time. 



(b) Member Identification. Each member who attends by electronic means shall identify 
himself or herself in each of the following situations: 

i when roll is taken, or the meeting begins. 

ii before  taking  part  in  deliberations,  including  making  any  motions, 
proposing any amendments, or raising any points of order; and 

iii before voting. 

(c) Meeting Materials. All documents considered during the meeting shall be furnished to each 
Committee Commission member. 

(d) Method of Electronic Participation. Any member who attends electronically shall use a 
means of communication that enables the member 

iii to hear what is said by other Board members and any person who addresses the 
C o m m i t t e e  C o m m i s s i o n  and 

iv to be heard by other Committee Commission members. 

(e) Quorum. A member who attends by electronic means counts as present for quorum 
purposes, but only while the Committee Commission maintains electronic communication 
with that member. 

(f) Voting. The Committee Commission shall conduct all votes by roll call. It may not vote 
by secret or written ballots. The votes of any member who attends by electronic means shall 
be counted as if the member were physically present, but only while the Committee 
Commission maintains electronic communication with that member. 

(g) Acting by Reference. The Committee Commission shall not deliberate, vote, or otherwise 
act on any matter by reference to the agenda or any other document unless copies of the agenda 
or document are available for public inspection at the meeting and so worded that persons in 
attendance can understand what is being deliberated or acted upon. 

(h) Minutes. The minutes shall indicate that the meeting was conducted by electronic means, 
which members took part electronically, and when such members joined or left the 
electronic meeting. 

(i) Live Streaming. The meeting may be streamed live online so that live audio (and video, if 
any) are available to the public. If the Committee Commission meets by conference call, the 
public shall have an opportunity to dial in or stream the audio live and listen to the electronic 
meeting. 

(j) Public Hearings. Although it may conduct any public hearing mandated or permitted by 
law, the Committee Commission shall allow the public to submit written comments on the 
hearing’s subject matter between the publication of any required notice and twenty-four hours 
after the hearing. 
Section 7.  Cancellation of Meetings. Whenever there is no business for the Committee 
Commission, the chair may cancel a meeting by giving reasonable notice to all members before 



the time set for the meeting.  However, in the case of a special meeting called by a majority 
of the Committee Commission, the chair may cancel the meeting only upon the concurrence 
of a majority of the Committee Commission. The majority concurring in the cancellation need 
not be the same majority that called the special meeting. 

Section 8.  Continued Meetings 

1. Calling continued Meetings. When conducting a properly called regular, special, or
emergency meeting, the Committee Commission may continue the meeting to another date, 
time, or place by a procedural motion made and adopted in open session, as provided in 
Article 10, Section 5 (Motion 3). The motion shall state the time (including the date if the 
meeting will resume on a different day) and place at which the meeting will resume. 

2. Notice of Continued Meetings. If the Committee Commission’s website is maintained
by one or more a p p o i n t e d  employees, notice of the recessed meeting’s date, time, 
and place shall appear on the website prior to the meeting. No further notice of a properly 
called continued meeting is required. 

Article 6. Agenda 

Section 1. Proposed Agenda. The Secretary shall prepare a proposed agenda for each meeting. A 
request to have an item of business placed on the agenda must be received at least three (3) 
working days before the meeting. Any Committee Commission member may, by a timely request, 
have an item placed on the proposed agenda. A copy of all proposed policies shall be attached to 
the proposed agenda. Each C o m m i t t e e C o m m i s s i o n  member shall receive a copy 
of the proposed agenda and any attachments and they shall be available for public inspection and/or 
distribution when they are distributed to the Committee Commission members. 

Section 2. Adoption of the Agenda. As its first order of business at each meeting, the Committee 
Commission shall, as specified in Article 8, discuss, and revise the proposed agenda and adopt 
an agenda for the meeting. The Committee Commission may by majority vote add items to or subtract 
items from the proposed agenda, except that the Committee Commission may not add items to the 
agenda of a special meeting unless (a) all members are present and (b) the Committee Commission 
determines in good faith at the meeting that it is essential to discuss or act on the item immediately. 
If items are proposed to be added to the agenda, the CommitteeCommission may, by majority 
vote, require that written copies of particular documents connected with the items be made 
available at the meeting to all Committee Commission members. 

The Committee Commission may designate certain agenda items "for discussion and possible 
action." Such designation means that the Committee Commission intends to discuss the general 
subject area of that agenda item before making any motion concerning that item. 

Section 3. Open Meetings Requirements. The Committee Commission shall not deliberate, vote, 
or otherwise act on any matter by reference to a letter, number or other designation, or other secret 
device or method, with the intention of making it impossible for persons attending a meeting of the 
Committee Commission to understand what is being deliberated, voted, or acted on. However, the 
Committee Commission may deliberate, vote, or otherwise act by reference to an agenda, if 
copies of the agenda, sufficiently worded to enable the public to understand what is being 
deliberated, voted, or acted on, are available for public inspection at the meeting. 



Article 7. Agenda Items from Members of the Public & Public Input 

Section 1. Agenda Items from Members of the Public. If a member of the public wishes to 
request that the Committee Commission include an item on its regular-meeting agenda, the 
individual shall submit the request in writing to the Committee Commission’s secretary at least 
five (5) working days before the meeting date. The Committee Commission shall decide 
whether or not to add any agenda items submitted by the public at the adoption of the agenda. 
The Committee Commission is not obligated to place an item on the agenda merely because such 
a request has been received. 

Section 2. Public Input. Public input at all regular Committee Commission meetings shall 
have a three-minute limit per speaker. The Chair reserves the right to alert time limits for public 
comment periods. 

Section 3. Broadcasting and Recording Meetings. Any person may photograph, film, tape- 
record, or otherwise reproduce any part of a Committee Commission meeting that must take 
place in open session. Except as provided in paragraph (c) of this rule, any radio or television 
station may broadcast any such part of a Committee Commission meeting. 

1. Advance Notice. Any radio or television station that plans to broadcast any portion of
a Committee Commission meeting shall so notify the secretary no later than three (3) 
hours before the meeting. The failure to provide notice is not, by itself, grounds for 
preventing the broadcast of a Committee Commission meeting. 

2. Equipment Placement. The Committee Commission chair or an appropriate staff member
may regulate the placement and use of camera or recording equipment in order to prevent 
undue interference with a Committee Commission meeting, so long as he or she allows 
the equipment to be placed where it can carry out its intended function. If the Committee 
Commission chair or staff member determines in good faith that the equipment and 
personnel necessary to broadcast, photograph, or record the meeting cannot be 
accommodated without undue interference to the meeting, and an adequate alternative 
meeting room is not readily available, the chair or staff member may require the pooling 
of the equipment and the personnel operating it. 

Article 8. Order of Business 

Items shall be placed on the agenda according to the order of business. The order of business for 
each regular meeting shall be as follows: 

Discussion and revision of the proposed agenda; adoption of an agenda 
Approval of the minutes 
Public comment 
Public hearings 
Administrative reports 
Team reports 
Unfinished business 
New business Informal 
discussion 



By general consent of the Committee Commission items may be considered out of order. 

Article 9. Officers 

Section 1 Presiding Officer. The presiding officer of each meeting of the Committee Commission 
shall be the chair of the Committee Commission. In situations where the chair is unavailable or 
unable to participate in the meeting or any particular matter before the Committee Commission, 
the vice chair shall preside. In the event that neither the chair nor the vice chair is available, the 
members of the Committee Commission, by affirmative vote of the majority, may appoint an 
acting chair who shall have all powers of the chair while acting as presiding officer. 

Section 2.   Selection of The Chair and Vice Chair. The chair shall be selected by majority vote 
of the Town Board unless the Town Board chooses to delegate that responsibility to the Advisory 
Committee Commission. 

Section 3.  Powers and Duties of The Chair and Vice Chair. The chair shall preside at all 
meetings of the Committee Commission but shall also have the right to engage in discussion and 
vote on any matter before the Committee Commission unless otherwise excused. The chair shall 
have the power to call a special meeting, rule on procedural matters during a meeting, call a brief 
recess of a meeting at any time, and adjourn a meeting in an emergency. At any other time, 
adjournment shall be by motion, duly approved. The vice chair shall have all powers and perform 
all the duties of the chair in his or her absence. 

Section 4.  The Chair 

1. Presiding Officer. The chair shall preside at meetings of the Committee Commission.

2. Voting by the Chair. The chair has the same duty to vote as other members, though in
no event may the chair break a tie on a motion on which he or she has already voted. 

3. Recognition of Members. A member must be recognized by the chair (or other
presiding officer) in order to address the Committee Commission, but recognition is not 
necessary for an appeal pursuant to Article 10, Section 5 (Motion 1). 

4. Powers as Presiding Officer. As presiding officer, the chair is to enforce these rules
and maintain order and decorum during Committee Commission meetings. To that end, 
the chair may 
(a) rule on points of parliamentary procedure, to include ruling out of order any motion 
clearly offered for obstructive or dilatory purposes. 

(b) determine whether a member or other speaker has gone beyond reasonable standards 
of courtesy in his or her remarks and entertain and rule on objections from other members 
on this ground. 

(c) entertain and answer questions of parliamentary procedure. 

(d) call a brief recess at any time; and 



(e) adjourn in an emergency. 

(f) Appeals of Procedural Rulings. A member may appeal a decision made or an answer 
given by the chair under subparagraph (d)(1), (2), or (3) of this rule in accordance with 
Article 10, Section 5 (Motion 1). 

Section 5. Duties of The Secretary. The Town Manager shall assign a staff person to the 
C o m m i t t e e  C o m m i s s i o n  who shall serve as the secretary of the Committee 
Commission and shall perform the following: 

1. The secretary shall ensure that all meetings of the Committee Commission are properly
noticed.

2. The secretary shall maintain the sunshine list that is a list of those persons or entities that
have filed a written request indicating a desire to receive notice of all special meetings of
the Committee Commission.

3. The secretary shall take and record the actions of the C o m m i t t e e  C o m m i s s i o n
and draft minutes of the meetings accordingly. Minutes shall be sent to Committee 
Commission members prior to their next regularly scheduled meeting. The secretary shall
also forward a copy of the minutes as they are approved to the Clerk to the Town Board
and post on the Town’s website

4. The secretary shall be responsible for maintaining an accurate list of members of the
C o m m i t t e e  C o m m i s s i o n , submitting to the Town Clerk a quarterly attendance
report for its members and notifying the Town Clerk of any resignations of any of its
members, or any other change in membership of the Committee Commission.

Article 10. Action by the Committee Commission 

Section 1. Quorum. A majority of the members shall constitute a quorum for any meeting. No 
action of the Committee Commission may be taken at any meeting where less than the required 
quorum is present, except to adjourn the meeting. Once a quorum has been established, it will not 
be defeated if members leave. 

Section 2. Motions and Voting. Action of the Committee Commission may be taken upon a 
motion made by any member, including the chair, without the need for a second. A motion shall 
be adopted if approved by the affirmative vote of a majority of the members present and not 
excused after full discussion of the motion by the members. 

Section 3. Withdrawal of Motion. The member who introduces a motion may withdraw the 
motion unless the motion has been amended or put to a vote. 

Section 4. Substantive (or Main) Motions.  A substitute motion is not in order when any other 
motion is pending. Once the Committee Commission disposes of a substitute motion, it may not 
take up a motion that presents essentially the same issue at the same meeting unless it first adopts 
a motion to reconsider pursuant to Article 10, Section 5 (Motion 13). 



Section 5. Procedural Motions 

(a) ) Certain Motions Allowed. The Committee Commission may consider only those 
procedural motions listed in this rule. Unless otherwise noted, each procedural motion may 
be debated and amended and requires a majority of votes cast, a quorum being present, for 
adoption. 

(b) Priority of Motions. The procedural motions set out in this paragraph are listed in order 
of priority. A procedural motion is not in order so long as another procedural motion of 
higher priority is pending, except that 

▪ any procedural motion other than an appeal under Motion 1 is subject to amendment as
provided in Motion 11 and

▪ a motion to call the question (end debate) may be made with regard to any procedural
motion in accordance with Motion 8.

When several procedural motions are pending, voting shall begin with the procedural motion 
highest in priority, except that a motion to amend or end debate on the highest-priority motion 
shall be voted on first. 

Motion 1. To Appeal a Ruling of the Presiding Officer. Any member may appeal the 
presiding officer’s ruling on whether a motion is in order or on whether a speaker has violated 
reasonable standards of courtesy. The presiding officer’s response to a question of 
parliamentary procedure may also be appealed by any member. An appeal is in order 
immediately after the disputed ruling or parliamentary response and at no other time. The 
member who moves to appeal need not be recognized by the presiding officer, and if timely 
made, the motion may not be ruled out of order. 

Motion 2. To Adjourn. This motion may be used to close a meeting. It is not in order if the 
C o m m i t t e e  C o m m i s s i o n  is in closed session.  

Motion 3. To Recess to a Time and Place Certain. This motion may be used to call a 
c o n t i n u e d  meeting as permitted under Rule 12. The motion must state the time (including the 
date if the meeting will reconvene on a different day) and place at which the meeting will resume. 
The motion is not in order if the Committee Commission is in closed session. 

Motion 4. To Take a Brief Recess. Any member may move to take a brief recess. The motion would 
be adopted by a majority of the Committee Commission. 

Motion 5. To Follow the Agenda. This motion must be made at the time an item of business that 
deviates from the agenda is considered; otherwise, the motion is out of order as to that item. 

Motion 6. To Suspend the Rules. To be adopted, a motion to suspend the rules must receive 
affirmative votes equal to two-thirds of the Committee Commission’s actual membership, 
excluding any vacant seats. The Committee Commission may not suspend provisions in these 
rules that restate state law requirements. 



Motion 7. To Defer Consideration. The Committee Commission may defer its consideration of 
a substantive motion, and any proposed amendments thereto, to an unspecified time. A motion 
that has been deferred expires unless the Committee Commission votes to revive it pursuant to 
Motion 12 within ninety (90) days of deferral. A new motion having the same effect as a deferred 
motion may not be introduced until the latter has expired. 

Motion 8. To End Debate (Call the Previous Question). If adopted, this motion terminates 
debate on a pending motion, thereby bringing it to an immediate vote. This motion is not in order 
until every member has had an opportunity to speak once on the pending motion. 

Motion 9. To Postpone to a Certain Time. This motion may be employed to delay the 
C o m m i t t e e  C o m m i s s i o n ’s consideration of a substitute motion, and any proposed 
amendments thereto, until a designated day, meeting, or hour. During the period of postponement, 
the Committee Commission may not take up a new motion raising essentially the same issue 
without first suspending its rules pursuant to Motion 6. 

Motion 10. To Refer a Motion to a Board. The Committee Commission may vote to refer a 
substitute motion to a Committee Commission for study and recommendations. While the 
substitute motion is pending before the Committee Commission, the Committee Commission may 
not take up a new motion raising essentially the same issue without first suspending its rules 
pursuant to Motion 6. If the Committee Commission fails to report on the motion within sixty 
(60) days of the referral date, the Committee Commission shall take up the motion if asked to do 
so by the member who introduced it. 

Motion 11. To Amend 

(a) ) Germaneness. A motion to amend must concern the same subject matter as the motion it 
seeks to alter. 

(b) Limit on Number of Motions to Amend. When a motion to amend is under consideration, a 
motion to amend the amendment may be made; however, no more than one motion to amend and 
one motion to amend the amendment may be pending at the same time. 
Motion 12. To Revive Consideration. The Committee Commission may vote to revive 
consideration of any substantive motion that has been deferred pursuant to Motion 7, provided 
it does so within ninety ( 9 0 )  days of its vote to defer consideration. 

Motion 13. To Reconsider. The Board may vote to reconsider its action on a matter, provided the 
motion to reconsider is made (1) at the same meeting during which the action to be reconsidered 
took place and (2) by a member who voted with the prevailing side. For purposes of this motion, 
“the same meeting” includes any continuation of a meeting through a motion to recess to a certain 
time and place (Motion 3). The motion is not in order if it interrupts the Board’s deliberation on a 
pending matter. 

Motion 14. To Rescind. The Committee Commission may vote to rescind an action taken at a prior 
meeting, provided rescission is not forbidden by law. 

Motion 15. To Prevent Reintroduction for Six (6) Months. This motion may be used to prevent 
the reintroduction of a failed substantive motion for a time, but it is in order only when made 
immediately following the substantive motion’s defeat. To be adopted, this motion must receive 
affirmative votes equal to at least two-thirds of the Committee Commission’s total membership, 



excluding vacant seats. If this motion is adopted, the ban on reintroduction remains in effect for 
six (6) months or until the Committee Commission’s next organizational meeting, whichever 
occurs first. 

Rule 26. Debate 

The presiding officer shall state the motion and then open the floor to debate, presiding over the 
debate according to the principles listed below. 

▪ The maker of the motion is entitled to speak first.

▪ A member who has not spoken on the issue shall be recognized before a member who has
already spoken.

▪ To the extent practicable, debate shall alternate between proponents and opponents of the
measure.

Rule 27. Adoption by Majority Vote 

A motion is adopted if supported by a simple majority of the votes cast, a quorum being present, 
except when a larger majority is required by these rules or state law. 

Rule 28. Changing a Vote 

A member may change the member’s vote on a motion at any time before the presiding officer 
announces whether the motion has passed or failed. Once the presiding officer announces the 
result, a member may not change a vote without the unanimous consent of the remaining members 
present. A member’s request for unanimous consent to change a vote is not in order unless made 
immediately following the presiding officer’s announcement of the result. 

Article 11. Reports 

Section 1. Annual Report. The CommitteeCommission shall make a report to the Town Board 
at least annually. This report must be submitted no later than January 31the   of each year.

Section 2. Public Records Law. The CommitteeCommission shall abide by North Carolina Public 
Records Law Chapter 132. 

Article 12. Duty to Vote 

Every member must vote unless excused by the remaining members of the CommitteeCommission. 
A member who wishes to be excused from voting shall so inform the chair, who shall take a vote 
of the remaining members. No member shall be excused from voting except in cases involving 
conflicts of interest, as defined by the CommitteeCommission, the Code of Ethics for Local 
Officials or by law. In all other cases, a failure to vote by a member who is physically present, 
or who has withdrawn 
 without being excused by a majority vote of the remaining members present, shall be recorded as 
a vote with the prevailing side. 



Article 13. Public Hearings 

Section 1. Calling Public Hearings. The CommitteeCommission may hold public hearings to 
solicit the public’s input on specific issues. The CommitteeCommission may schedule its public 
hearings or delegate that responsibility to staff members, as appropriate. 

Section 2. Public Hearing Locations. The CommitteeCommission may hold public hearings 
anywhere within the area served by the CommitteeCommission. 

Section 3. Notice of Public Hearings. Any public hearing attended by a majority of members 
shall be considered part of a regular or special meeting of the CommitteeCommission. 
Consequently, the relevant notice and related requirements of the open meetings law apply to 
such hearings. If a hearing’s subject matter triggers additional notice requirements under state law 
or local rules, the CommitteeCommission shall see that they are also satisfied. 

Section 4. Rules for Public Hearings. The CommitteeCommission may adopt reasonable rules for 
public hearings that, among other things, 

▪ fix the maximum time allotted to each speaker.
▪ provide for the designation of spokespersons for groups supporting or opposing the same

positions.
▪ provide for the selection of delegates from groups supporting or opposing the same

positions when the number of persons wishing to attend the hearing exceeds the capacity
of the meeting room (so long as arrangements are made, in the case of a hearing subject to
the open meetings law, for those excluded from the meeting room to listen to the hearing);
and

▪ provide for the maintenance of order and decorum in the conduct of the hearing.

Section 5. Continuing Public Hearings. The CommitteeCommission may continue any 
public hearing without further advertisement, provided the time (including the date, if the 
hearing will resume on a different day) and place of the continued hearing are announced in 
open session. Except for hearings conducted pursuant to Section 7 of this Article, if a quorum 
of the CommitteeCommission is not present for a properly scheduled public hearing, the 
hearing shall be continued until the C omm i t t e eC omm iss io n ’s next regular meeting without 
further advertisement. 

Section 6. Conduct of Public Hearings. At the time appointed for the hearing, the chair shall 
call the hearing to order and proceed to allow public input in accordance with any rules adopted 
by the CommitteeCommission for the hearing. Unless the CommitteeCommission votes to extend 
the hearing, when the time allotted for the hearing expires, or when no one wishes to speak who 
has not already done so, the chair shall declare the hearing closed, and the CommitteeCommission 
shall resume the regular  
order of business. 

Section 7. Public Hearings by Less Than a Majority of CommitteeCommission Members. 
Unless inconsistent with state law or local rules, the CommitteeCommission may appoint a member 
or members to hold a public hearing on its behalf. The notice provisions in Section 3 of this 
Article apply when the CommitteeCommission appoints more than one member to conduct 
such a hearing. 



Section 8. Public Comment. The C o m m i t t e e C o m m i s s i o n  may hold a public comment 
period at any regular meeting or special meeting called, at least in part, for that purpose. During 
the public comment period, members of the public may speak on any matters within the 
C o m m i t t e e C o m m i s s i o n ’s real or apparent jurisdiction. The provisions in Section 4 and 6 
of this Article apply to the CommitteeCommission’s public comment periods. 

Article 14. Meeting Minutes Required for All Meetings 

Section 1. Meeting Minutes. Minutes Required for All Meetings. The CommitteeCommission 
shall keep full and accurate minutes of its meetings, including any closed sessions. To be “full 
and accurate,” the minutes must record all actions taken by the CommitteeCommission, as well 
as the CommitteeCommission’s compliance with any applicable procedural requirements. The 
minutes should set out the precise wording of each motion and make it possible to determine the 
number of votes cast for and against each motion. The minutes need not record 
CommitteeCommission member discussions, though the CommitteeCommission in its discretion 
may decide to incorporate such details into the minutes. 

1. Record of “Ayes” and “Noes.” At the request of any member, the minutes shall indicate
how each member voted by name on a particular matter. 

2. General Accounts of Closed Sessions. In addition to minutes, the CommitteeCommission
shall keep a general account of each closed session. The general account shall be sufficiently 
detailed to provide a person not in attendance with a reasonable understanding of what 
transpired. The C o m m i t t e e C o m m i s s i o n  may combine the minutes and 
general account of a closed session into one document, so long as the document contains both 
a complete record of actions taken, and the level of detail required for a general account. 

3. Sealing Closed-Session Records. Minutes and general accounts of closed sessions shall be
sealed until unsealed by order of the CommitteeCommission or in accordance with 
instructions adopted by competent authority. The sealed minutes and general account of any 
closed session may be withheld from public inspection, so long as public inspection would 
frustrate the purpose(s) of the closed session. 

Article 15. Appointments 

The CommitteeCommission may consider and make appointments to other bodies, including its 
own sub-CommitteeCommissions, if any, only in open session.  

Article 16. Sub-CommitteeCommissions and Teams 

Section 1. Establishment and Appointment. The CommitteeCommission may establish and 
appoint members for such temporary and standing sub-committeeCommissions and teams as are 
required by law or needed to help carry on the committeeCommission's work. Any specific 
provisions of law relating to particular sub-committeeCommissions and teams shall be followed. 

Section 2. Open Meetings Law. The requirements of the open meetings law shall apply to all 
elected or appointed authorities, boards, commissions, or other bodies of a local governmental 
unit that are composed of two or more members and that exercise or are authorized to exercise 
legislative, policymaking, administrative, or advisory functions. However, the law's requirements 



shall not apply to a meeting solely among a unit's professional staff. All meetings of 
subcommitteeCommissions shall be considered special meetings and shall comply with special 
meeting requirements provided in Article 5. 

Article 17. Reference to Robert's Rules of Order 

A l l  a p p o i n t e d  B o a rd s ,  C om m i t t e e C o mm i s s i o ns  a n d  C o mm i s s i o ns  shall refer 
to the current edition of Robert's Rules of Order Newly Revised, to answer procedural questions 
not resolved in these rules, so long as RONR does not conflict with North Carolina law or with 
the spirit of these rules. 

Article 18. Amendments 

The Town Board may amend these bylaws by motion. 

Adopted by Council Members for the Board of Aldermen of the Town of Waynesville, North 
Carolina on this day of , 20 . 

Attest: Gary Caldwell, Mayor, Town of Waynesville 

Eddie Ward, Candace Poolton, Town Clerk 

Approved as to form: 

Martha Bradley, Town Attorney 



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: March 24, 2026 

 

SUBJECT: Town Expense for Supporting Special Events 

 

AGENDA INFORMATION 

 

Agenda Location: New Business 

Item Number: 

Department:  Administration 

Contact:  Jesse Fowler, Deputy Town Manager 

Presenter:  Jesse Fowler, Deputy Town Manager 

 

BRIEF SUMMARY 

At the request of Councilmember Dickson, staff has aggregated the total cost of managing historically approved 

special event permits. Currently, these costs are absorbed by the Town of Waynesville. Mr. Fowler will discuss the 

process used to determine these costs and the Town of Waynesville’s procedures for managing these events. This 

presentation is intended to provide information to the Town Council in case it is their will to implement a Special 

Event Permitting fee. 

 

MOTIONS FOR CONSIDERATION 

 

FUNDING SOURCE/IMPACT 

 

ATTACHMENTS 

• Table of Annual Special Event Costs 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 

 



Event Total Cost Hours Staff Labor Vehicles Vehicle Cost Staff Labor Engines ATV Vehicle Cost Staff Labor LG Vehicles SM Vehicles Trailers Barricades Price of Water
A Smokey Mountain Christmas 1,676.11$     6 4 720.00$      2 38.28$                   0 -$          0 0 -$                 5 900.00$      3 3 3 12 17.83$               
American Travel Writers - Dine Around 1,136.11$     4 4 480.00$      2 38.28$                   2 240.00$  0 0 -$                 3 360.00$      2 2 0 12 17.83$               
Appalachian Heritage Festival 2,971.83$     6 4 720.00$      0 -$                        2 360.00$  1 0 974.00$         5 900.00$      1 2 0 18 17.83$               
Apple Harvest Festival 2,304.51$     4 6 720.00$      4 76.56$                   4 480.00$  1 1 770.12$         2 240.00$      1 2 0 6 17.83$               
Axe & Awel Birthday Bash 576.97$         6 1 180.00$      1 19.14$                   0 -$          0 0 -$                 2 360.00$      1 2 0 18 17.83$               
Christmas Tree Lighting 3,445.39$     6 2 360.00$      2 38.28$                   4 720.00$  2 0 1,949.28$     2 360.00$      1 2 0 18 17.83$               
Church Street Craft Show 3,551.29$     6 4 720.00$      2 38.28$                   4 720.00$  1 1 1,155.18$     5 900.00$      1 2 0 18 17.83$               
Farm Fresh 5k 3,031.74$     6 4 720.00$      4 76.56$                   4 720.00$  1 1 1,155.18$     2 360.00$      2 1 1 0 -$                    
Folkmoot International Day 2,993.46$     6 4 720.00$      2 38.28$                   4 720.00$  1 1 1,155.18$     2 360.00$      2 1 1 0 -$                    
Gateway to the Smokies 10 & 4 Mile Races 8,110.45$     6 20 3,600.00$  20 382.80$                4 720.00$  2 1 2,129.82$     7 1,260.00$  5 4 2 13 17.83$               
Hazelween 2,046.32$     4 6 720.00$      4 76.56$                   2 240.00$  1 0 649.76$         3 360.00$      2 1 0 0 -$                    
Hazelwood Christmas Parade 3,997.51$     5 20 3,000.00$  12 229.68$                0 -$          0 0 -$                 5 750.00$      4 3 2 12 17.83$               
Hot Summer Nights 1,136.53$     5 2 300.00$      2 38.28$                   0 -$          0 0 -$                 5 750.00$      4 4 2 27 48.25$               
Hot Summer Nights 1,856.11$     6 2 360.00$      2 38.28$                   0 -$          0 0 -$                 8 1,440.00$  3 2 2 12 17.83$               
Hot summer nights 1,106.11$     5 2 300.00$      2 38.28$                   0 -$          0 0 -$                 5 750.00$      1 2 0 15 17.83$               
Main St Mile 5,460.62$     7 3 630.00$      3 57.42$                   2 420.00$  1 0 1,137.08$     15 3,150.00$  4 7 2 37 66.12$               
Meet Me At The Arch Concert 2,329.14$     7 1 210.00$      1 19.14$                   0 -$          0 0 -$                 10 2,100.00$  1 6 0 24 -$                    
Mountain Street Dance 38.28$            0 2 -$              2 38.28$                   0 -$          0 0 -$                 0 -$              0 0 0 0 -$                    
Mountain Street Dance 656.11$         4 2 240.00$      2 38.28$                   0 -$          0 0 -$                 3 360.00$      0 1 0 4 17.83$               
Mountain Street Dance 1,136.11$     6 2 360.00$      2 38.28$                   0 -$          0 0 -$                 4 720.00$      0 1 0 14 17.83$               
Power of pink 2,074.93$     6 4 720.00$      4 76.56$                   2 360.00$  0 1 180.54$         4 720.00$      3 4 3 18 17.83$               
Pride on Main 2,064.51$     4 4 480.00$      4 76.56$                   4 480.00$  1 1 770.12$         2 240.00$      1 1 1 6 17.83$               
Sarge's Dog Walk 536.11$         4 2 240.00$      2 38.28$                   0 -$          0 0 -$                 2 240.00$      2 1 0 4 17.83$               
Soar Eagle 5k 3,542.10$     7 4 840.00$      4 76.56$                   4 840.00$  1 1 1,347.71$     2 420.00$      2 1 0 4 17.83$               
Stars and Stripes Celebration 1,665.87$     4 4 480.00$      2 38.28$                   2 240.00$  1 0 649.76$         2 240.00$      1 2 0 14 17.83$               
Steppin into Spring 936.97$         5 1 150.00$      1 19.14$                   0 -$          0 0 -$                 5 750.00$      4 3 2 12 17.83$               
Treats On The Street/Auburn Park 5,974.33$     8 6 1,440.00$  4 76.56$                   4 960.00$  1 1 1,540.24$     8 1,920.00$  2 4 3 21 37.53$               
Waynesville Christmas Parade 5,489.23$     4 42 5,040.00$  10 191.40$                0 -$          0 0 -$                 2 240.00$      0 1 1 4 17.83$               
Whole Bloomin Thing 1,785.87$     4 4 480.00$      2 38.28$                   2 240.00$  1 0 649.76$         3 360.00$      2 2 0 10 17.83$               
Ice Block Party 2,650.75$     6 2 360.00$      2 38.28$                   2 360.00$  1 0 974.64$         5 900.00$      3 3 2 18 17.83$               
Martin Luther King Jr. Walk 38.28$            0 2 -$              2 38.28$                   2 -$          1 1 -$                 0 -$              0 0 0 0 -$                    
Waynesville Chili Cookoff -$                 0 0 -$              0 -$                        0 -$          0 0 -$                 0 -$              0 0 0 0 -$                    
Oasis Shriners Spring Parade 2,386.23$     4 4 480.00$      2 38.28$                   4 480.00$  1 1 770.12$         5 600.00$      3 3 2 18 17.83$               
TOTAL ANNUAL COST 78,705.88$  

Annual Special Event Costs
Event Information

• Labor hours estimated at $30/hour
• Vehicle cost estimates determined using FEMA's 2025 Schedule of Equipment Rates 
• Price of barricade water determined assuming each barricade holds 100 gallons charged at a rate adopted in the Town of Waynesville FY25/26 fee schedule for residential and commercial water rates  

Police Department Fire Department Public Works



TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date: 3/24/2026 

 
SUBJECT   Authorize the staff to advertise for architectural services to design Fire Station #2 

 
AGENDA INFORMATION:    
 
Agenda Location:  New Business  
Item Number:     
Department:  Fire 
Contact:  Rob Hites 
Presenter:  Rob Hites 
    
BRIEF SUMMARY   The Congressional Earmark of $2,970,000 was assigned to USDA. They stipulate that even 
though the appropriation has been signed into law, it must meet the internal policies of USDA in order to qualify 
for disbursement. They sent us a dozen forms to complete in order for USDA to determine if we qualify for the 
appropriation.  We have discovered that the USDA process assumes that the local government has a “shovel 
ready” project when they apply for a grant. Many of the questions in the application refer to the “Architect”, 
“Designs”, “Architectural Estimates” etc. In order to comply with the USDA regulations, the Town needs to 
advertise, select, and contract with an architect.  Once the project is approved by USDA, the Town can draw down 
funds to pay the architect, however, to engage an architect the Town must show that it has the funds to 
compensate them. We estimate that the building may cost as much as $6 million dollars and be 15,000 sq. ft. in 
size. A lump sum architectural contract set at 10% would require the Town to have $600,000 to cover that 
contract. The Town currently has approximately $2.3 million in general fund balance available for appropriation so 
a $600,000 design contract could be covered by the Town. We would anticipate that architectural fees will be 
reimbursed through the appropriation and not permanently impact the fund. The risk we take is that USDA will 
find our project ineligible for Cong. Edward’s appropriation and we have to decide to cancel the contract or carry it 
through design and pay the fees through a future borrowing. The process requires the Town to advertise 
architectural services based solely on qualification, recommend a firm to the Council, negotiate a contract after the 
Council approves a firm and have the Council approve the contract. At any point, the Council may reject the 
candidates and stop the project. Even after the contract is signed, there will be a section that permits either party 
to terminate the contract.  
  

MOTION FOR CONSIDERATION: Authorize the staff to draft an RFQ to engage a firm to design Fire Station #2.  

 

 
FUNDING SOURCE/IMPACT  General  

 
ATTACHMENTS: Draft RFQ 
 
MANAGER’S COMMENTS: See Above 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

REQUEST FOR QUALIFICATIONS 

 

FIRE STATION #2 

 

ARCHITECTURAL DESIGN , BID DOCUMENTS & 

CONSTRUCTION ADMINISTRATION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Town of Waynesville, North Carolina 

16 South Main Street 

Waynesville, NC 28786 

828-452-2491 

 

 



PURPOSE 
 

The Town of Waynesville, North Carolina is seeking proposals from qualified firms to 

provide complete architectural and engineering services for the design of a new fire 

station. Proposed services will include complete design services:  site investigation, 

schematic design, design development, construction documents, independent cost 

estimating, bidding, public representation, construction administration and supervision, 

State and all other code compliance, and close out. 

Firms shall direct any questions and inquiries concerning this request to Fire Chief Chris 

Mehaffey (cmehaffey@Waynesvillenc.gov) (828-456-6151). The deadline for 

submitting sealed proposals is Thursday, April 23, 2026 @ 3:00 PM. Proposals shall be 

submitted to Chris Mehaffey, Fire Chief, 122 North Main Street, Waynesville, NC 

28786. 

 

 

PROJECT OVERVIEW 

 

  FIRE STATION #2  (Mosaic Drive, Hazelwood) 

The project will be constructed on a 3.3-acre site located in the western area of the Town 

within a quarter mile of the Smoky Mountain Expressway. The Town has conducted soil 

tests on the site which will guide the architect in the design of the foundation. The 

anticipated building size is approximately 14-15,000 sq ft. and will be capable of housing 

2 companies with 8 fire fighters. The Facility will also include office space for the Chief 

and Battalion Commander. The Station shall contain 3 drive-thru bays  with sufficient 

depth to park two trucks end-to-end and include a training room with capacity for  at least 

20 people for departmental training and meetings.  Building will be built to LEED 

standards but without LEED certification. Architect should be prepared to design the 

building for a Solar Array on the roof and site to provide substantial green energy to the 

structure. The design should not exceed $4.5 million in total cost. Architect should 

consider the designs of other Town buildings and choose a design that is both in keeping 

with those designs considering the most cost-efficient structural elements. The Town will 

give weight to firms that show a record of designing and constructing cost-efficient, 

suburban stations.  

 

OBJECTIVES 
 

The Town of Waynesville, North Carolina, proposes to retain a highly qualified firm to 

plan and design the project for a lump sum fee. The successful Firm will negotiate a fee 

for Fire Station #2.  The successful Firm shall be familiar with local design themes and 

development processes. The Town of Waynesville, as sole owner, and, as such, shall 

make all financial and design decisions. 

 

 

 

 

mailto:cmehaffey@Waynesvillenc.gov


 

 

SUBMITTAL REQUIREMENTS 
 

• Name and address of the designer/architect.  If it is a firm, the names of 

officers, directors, and owners. 

• Names and certificate numbers of officers, directors, and owners who are 

registered architects and professional engineers. 

 

• Submit at least three examples of 14,00-15,000 sq. ft. fire stations that your 

firm has designed, bid and administered the construction.  

• Experience designing small 14,000-15,000 sq. ft. suburban stations.   

• Architect should be LEED certified and have experience sizing and designing 

Solar electric systems.   

• Specific information on the background, training, and experience of the design 

team who will be directly involved in the day-to-day design and construction 

management of the project. The proposal shall detail the experience and the role 

of each member of the design team in designing, bidding, and administering 

projects of the size specified in this RFQ.  List of all public projects with a 

square footage of 12,00-14,000 sq. ft. undertaken in the past (5) years in the 

State west of the Hickory area as well as current projects. 

• List of client references for projects of the size and type described including 

contact name, telephone number, and email address. 

• Document any history of litigation associated with project 

performance and/or professional liability and all matter settled out of 

court. 

• A statement in which the applicant certifies that the information provided is 

correct, under the penalties of perjury. 

• Submit one hard copy and either email or thumb drive (pdf) of response to RFQ. 

 

All RFQ’s must be received by Thursday April 23, 2026, no later than 3:00 PM 

eastern standard time at the below contact and address. 

 

Town of Waynesville   

ATTN: Chris Mehaffey, Fire Chief 

1022 North Main Street. 

Waynesville, NC 28786 

 

 

 

 

 

 

 

 

 

 

 

 

 



EVALUATION CRITERIA 
 

Applicants will be evaluated on their ability to demonstrate: 

 
• Experience:  Previous experience & qualifications of the firm as well as personnel 

as they relate to the design and construction of small, suburban Fire Stations 

with limited budgets.     30 pts.   

• Quality of Work:  Previous projects will be viewed and/or customers 

interviewed to determine the quality of the projects and the firm’s ability to 

design to a set budget. 30 pts.  

• Public Sector Knowledge: Previous experience and knowledge of current North 

Carolina public construction laws, bid specifications and bidding procedures.  20 

pts.  

• Sustainable Design: Previous experience and knowledge of sustainable design 

including incorporation of Solar elements.  20 pts.  

 

 

  

SELECTION PROCESS 
 

A team comprised of the Town Manager, Fire Department staff, and a Councilmember will 

evaluate each RFQ and may select Firm(s) to interview. Upon selection, a recommendation 

will be made to the Town Council for approval and authorization to negotiate a contract. 

 

The Town of Waynesville reserves the right to reject any and all proposals received as well as 

waive any irregularities as they see fit. 

 

Project is contingent on approval by the USDA of the Town’s application to qualify for a 

previously approved Congressional appropriation.  
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