_ North Carolina

WAYNESVILLE Town of Waynesville, NC

Town Council Regular Meeting
Progress with Vision Town Hall, 9 South Main Street, Waynesville, NC 28786
Date:  February 24, 2026 Time: 6:00 p.m.

The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.
Click on “Government/Mayor & Council” to download materials for Town Council meetings.

Consider the environment ¢ Conserve resources ¢ Print only when necessary

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act

D.

(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at:
(828) 452-2491 cpoolton@waynesvillenc.gov

CALL TO ORDER — Mayor Gary Caldwell

Welcome/Calendar/Announcements

PUBLIC COMMENT

ADDITIONS OR DELETIONS TO THE AGENDA

CONSENT AGENDA

All items below are routine by the Town Council and will be enacted by one motion. There will be no separate
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from
the Consent Agenda and considered with other items listed in the Regular Agenda.

2.

a. February 10, 2026 Regular Meeting Minutes
b. Extend Audit contract

Motion: To approve the consent agenda as presented

PRESENTATIONS

Promotions and New Hires

e Chief Chris Mehaffey and Assistant Chief Cody Parton

PUBLIC HEARINGS

Public Hearing to consider a request for annexation of the western portion of the 57.5-acre parcel
located at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-08-4616).



http://www.waynesvillenc.gov/
mailto:cpoolton@waynesvillenc.gov

TOWN OF WAYNESVILLE — REGULAR SESSION AGENDA
February 24, 2026
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Olga Grooman, Assistant Development Services Director
Motion: Adoption of attached Ordinance to approve the annexation of the described property.
Public hearing to consider a map amendment (rezoning) for the 4.96-acre parcel at 38 Hall Top Road,

Waynesville, NC (PIN 8616-13-3822).
Alex Mumby, Land Use Administrator

Motions:

1. A motion to find the rezoning request as being consistent/inconsistent with the 2035
Comprehensive Land Use Plan and is (or is not) reasonable and in the public interest.

2. A motion to approve / deny the rezoning.

OLD BUSINESS

Bid Award — Waynesville Dog Park Construction Project
Luke Kinsland, Recreation Director

Motion: To award the construction contract for the Waynesville Dog Park project to Southern
Appalachian Grading and Excavation, Inc., in the amount of $220,000, as recommended by Civil
Design Concepts.

NEW BUSINESS

Waynesville Chili Cookoff Stroll: Special Permit Application and Request for Temporary Social District
Kirk Noonan, Board Chair — Waynesville Rotary Club

Motions:

1. Motion to approve the Waynesville Rotary Club’s application for a special event permit to host the
2026 Waynesville Chilli Cookoff Stroll.

2. Motion to approve a temporary social district to be permitted during the 2026 Waynesville Chili
Cookoff Stroll with an identical boundary to that of the previously permitted temporary social
district established for the TDA’s Ice Festival special event.

Pride on Main: Special Event Permit Amendment Request
Dr. Printer Mclntosh, Founder — Haywood County Pride on Main

Motions:

1. Motion to approve an amendment to Haywood County Pride’s special event permit in order to
permit an extension of the event boundary and road closure to the intersection of Wall Street and
Howell Street.
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10.

11.

12.

13.

2. Motion to approve a temporary social district to be permitted during the Pride on Main special
event with an identical boundary to that of the previously permitted temporary social district
established for the TDA’s Ice Festival special event

OR

3. Motion to approve a temporary social district to be permitted during the Pride on Main special
event with a boundary that includes the boundary of the previously permitted temporary social
district established for the TDA’s Ice Festival special event with the addition of an extension down
Wall Street to the intersection of Howell Street.

Approve Submission of NC Forest Service Urban and Community Forestry Program and match of up to

$13,000
Kay Kirkman

Motion: Approve ESB to apply for grant and pledge up to $13,000 from General Fund as a match for
the grant.

Recreation Center HVAC Replacement and Indoor Air Quality Improvements — Weight Room and
Aerobics Room
Luke Kinsland, Recreation Director

Motion: To appropriate funding in the amount of $29,344 for the replacement of HVAC Unit 8 and
the installation of dehumidification and airflow improvements in the weight and aerobics rooms at
the Recreation Center.

Solid Waste Routing Software
Hutch Reece, Deputy Director of Operations

Motion: Authorize Public Works staff to proceed with the purchase and implementation of TrashFlow
software as presented.

COMMUNICATION FROM STAFF

Manager’s Report
Town Manager, Rob Hites

Town Attorney’s Report
Town Attorney, Martha Bradley

COMMUNICATIONS FROM THE MAYOR AND COUNCIL

ADJOURN
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Progress with Vision

TOWN OF WAYNESVILLE

PO Box 100
16 South Main Street
Waynesville, NC 28786

Phone (828) 452-2491 « Fax (828) 456-2000

www.waynesvillenc.gov

2026 CALENDAR

ALL COUNCIL MEETINGS TO START AT 6:00 PM IN THE BOARD ROOM LOCATED

AT

9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED

2026

Wed. February 25

Open House-Rec Master Plan-Public Input Session@
550 Vance S$t.

Thurs. February 26

Council Workshop for Rec Master Plan @ 129 Legion
Drive 9am-10am

Fri. February 27

Council Retreat 8:30am at 550 Vance Street

Tues, March 10

Town Council Meeting — Regular Session

Tues. March 24

Town Council Meeting — Regular Session

Tues. April 14 Town Council Meeting — Regular Session
April 17-18 Appalachian True Heritage Festival on Main Street
Tues. April 28 Town Council Meeting — Regular Session
Tues. May 12 Town Council Meeting — Regular Session
Tues. May 26 Town Council Meeting — Regular Session

Tues. June 9

Town Council Meeting — Regular Session

Tues. June 23

Town Council Meeting — Regular Session

Friday, June 26

Mountain Street Dance 6:30-9pm

Sat. July 4t Stars & Stripes Kids Parade 11lam-1pm
Tues, July 14 Town Council Meeting — Regular Session
Friday July 17 Mountain Street Dance 6:30-9pm

Tues. July 28 Town Council Meeting — Regular Session

Friday August 7

Mountain Street Dance 6:30-9pm

Tues. August 11

Town Council Meeting — Regular Session

Tues, August 25

Town Council Meeting — Regular Session

Tues, September 8

Town Council Meeting — Regular Session

Tues. September 22

Town Council Meeting — Regular Session

Sat. October 10

Church Street Art and Craft show 10am-5pm

Tues. October 13

Town Council Meeting — Regular Session

Tues. October 27

Town Council Meeting — Regular Session

Saturday October 31

Treats on the Street-5-7pm

Tues. November 10

Town Council Meeting — Regular Session

Tues. November 24

Town Council Meeting — Regular Session




Sat. December 5 Christmas Tree Lighting 5pm

Mon. December 7 Waynesville Christmas Parade 6-7pm
Tues. December 8 Town Council Meeting — Regular Session
Sat. December 12 A Smoky Mountain Christmas 6-9pm

Board and Commission Meetings — February 2026

ABC Board ABC Office — 52 Dayco Drive February 17th
3rd Tuesday
10:00 AM

Board of Adjustment Town Hall — 9 S. Main Street February 3rd
1¢t Tuesday
5:30 PM

Cemetery Commission Public Services Building Every Other Month- March 17th
3rd Tuesday
2:00 PM

Downtown Waynesville Town Hall — 9 South Main Street February 17th
Commission 3rd Tuesday
8:30 AM

Environmental Sustainability Board | Public Services-129 Legion Drive February 5th
1st Thursday
4:30pm

Historic Preservation Commission Town Hall — 9 S. Main Street February 4th
1t Wednesday
2:00 PM

Planning Board Town Hall — 9 S. Main Street February 16th
3rd Mondays
5:30 PM

Public Art Commission Town Hall — 9 S. Main Street February 12th
2nd Thursdays
4:00 PM

Recreation & Parks Advisory Rec Center Office — 550 Vance Street February 16th
Commission 3rd Monday
5:30 PM

Waynesville Housing Authority Main Office-48 Chestnut Park Drive February 25th
4th \XJednesday
9:00 AM

|
Town Council Calendar
February 2026



MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL
Regular Meeting
February 10, 2026

THE WAYNESVILLE TOWN COUNCIL held a regular meeting on Tuesday, February 10, 2026, at 6:00pm
in the Town Hall Board Room located at 9 South Main Street Waynesville, NC.

A. CALL TO ORDER

Mayor Gary Caldwell called the meeting to order at 6:03 pm with the following members present:
Mayor Gary Caldwell
Mayor Pro Tempore Chuck Dickson
Councilmember Jon Feichter
Councilmember Anthony Sutton
Councilmember Julia Freeman

The following staff members were present:
Rob Hites, Town Rob Hites, Town Manager
Jesse Fowler, Deputy Manager
Martha Bradley, Town Attorney
Candace Poolton, Town Clerk/Assistant to the Manager
Elizabeth Teague, Development Services Director
Fire Chief Chris Mehaffey
Assistant Fire Chief Cody Parton
Police Chief David Adams
Page McCurry, Human Resources Director

The following members of the media were present:
Paul Nielsen, The Mountaineer

1. Welcome/Calendar/Announcements

Mayor Gary Caldwell welcomed everyone and announced that the next Council meeting is February 24,
there’s an open house at the Rec Center for the new Master Plan on the 25%™, a Council review session on the
26t and the annual Council retreat on the 27t.

B. PUBLIC COMMENT

Charlie Trump- Mr. Trump said that this year is the 250%™ anniversary of the signing of the Declaration of
Independence. He requested that Council ask Kiwanis to have flags on Main Street in celebration of the
250%™ Independence Day from Memorial Day through July 4t",

C. ADDITIONS OR DELETIONS TO THE AGENDA
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A motion was made by Councilmember Feichter, seconded by Councilmember Dickson, to delete from the
agenda, items 7 and 8, “Addition of Full-Time Electrician Position to Support Town Facilities and Operations”
and “Addition of Part-Time Wastewater Treatment Plant Position for Laboratory Support”, respectively, and
to approve the agenda as amended. The motion passed unanimously.

D. CONSENT AGENDA

All items below are routine by the Town Council and will be enacted by one motion. There will be no separate
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from
the Consent Agenda and considered with other items listed in the Regular Agenda.

2. a. Motion to approve the January 27, 2026 Regular Meeting Minutes
b. Motion to call for a Public Hearing for February 24, 2026, to consider a request for annexation for
the 57-51-acre parcel at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-08-4616).
c. Motion to call for a Public Hearing for February 24, 2026, to consider a map amendment (rezoning)
for the 4.96-acre parcel at 38 Hall Top Road, Waynesville, NC (PIN 8616-13-3822).
d. Motion to approve the Appalachian True Heritage Festival 2026 Special Event Permit
e. Motion to approve the Christmas Parade 2026 Special Event Permit
f. Motion to approve the Church Street Art & Craft Show Special Event Permit
g. Motion to approve the Mountain Street Dances Special Event Permit
h. Motion to approve the Smoky Mountain Christmas Special Event Permit
i. Motion to approve the Stars and Stripes Parade Special Event Permit
j- Motion to approve the Treats on the Street Halloween Special Event Permit
k. Motion to approve the Tree Lighting 2026 Special Event Permit
I. Motion to approve the Oasis Shriners Spring Parade Special Event Permit
m. Motion to approve the Whole Bloomin Thing Festival Special Event Permit

A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the

consent agenda as amended, with a change to the year on item “h.” to read “2026” instead of “2025”. The
motion passed unanimously.

E. PRESENTATIONS

3. Promotion of Paige Shell to Lieutenant
e Chief David Adams

Chief David Adams announced Sgt. Paige Shell’s promotion to Lieutenant of Criminal Investigations and swore
her in.

4, Presentation of awards to 2025 Christmas parade winners
e Eva Hansen, Kiwanis Club
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On behalf of the Kiwanis Club, Eva Hansen and several other members presented the first-, second- and third-
place plaques to the top three Christmas parade winners. Legacy Dance Center placed third, Elks Lodge Placed
second, and Lake Junaluska Animal Hospital placed third.

Development Services Director Elizabeth Teague presented the first-place trophy won by the Town of
Waynesville for Most Funds Raised for the Haywood Waterways Association Kids in the Creek Program.

5. Request for Town Council Support to Engage Haywood County Commissioners on Reinstatement of
Annual Recreation Funding
e Dan Schultz & Eva Hansen-Recreation Advisory Commission

Eva Hansen, Chair of the Recreation Advisory Commission, requested that Town Council consider moving
forward as a unified body to engage the Haywood County Board of Commissioners regarding the
reinstatement of annual county funding for Town recreation facilities and programs. Ms. Hansen introduced
Dan Schultz, long-time resident of Waynesville and member (12 years) of the RAC. Mr. Schultz said that
historically, Haywood County would contribute ~$70,000 through 2009. He said the Town is funding facilities
that are mostly used by Haywood County residents. He said that the cost of operating the recreation facilities
is four to ten times higher than what revenue brings in. He added that the summer programs are frequently
waitlisted. Mr. Schultz outlined the many benefits of having access to parks and recreation facilities, including
improved mental and physical health. On behalf of the RAC, he requested that Council submit a formal
request to Haywood County to reestablish their annual contribution for FY27 with a contribution proportional
to usage (~65%).

Councilmember Dickson said that Haywood County employees get reimbursed if they attend the hospital
fitness center. He suggested that the County could do the same thing for the Town’s fitness center. He asked
how they could incentivize the County to contribute since they are currently getting the benefits of
Waynesville’s recreation facilities for free. He suggested monetizing the dog park, having paid naming rights
for facilities, and having more memorial benches. Councilmember Freeman said Council has been wanting
the County to contribute for many years. She agreed with Councilmember Dickson and suggested speaking
directly with County Commissioners who are up for election. Councilmember Feichter said the facility and
programs that the Rec Center provides are so beneficial to working families and that it’s disappointing that up
to 200 kids cannot participate in summer programs because we lack staffing. Mayor Caldwell added that the
Town’s Recreation Center is helping Haywood County schools with afterschool programs. Councilmember
Sutton said the County should pay their fair share. Councilmember Dickson said he would like to join the RAC
at a County Commissioner meeting to present this information. Town Attorney Martha Bradley requested
that staff find out how many Town residents are waitlisted versus the County. She suggested opening the
summer program application period to Town residents first, then opening it to County residents. Ms. McCurry
said that could affect employees, so Council said the initial application period could also include Town
employees.

A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to authorize Town
Council to move forward as a unified body to engage the Haywood County Board of Commissioners in
discussions regarding the reinstatement of annual county funding for Town recreation facilities and
programs, with the funding amount to be determined. The motion passed unanimously.
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6. Main Street Mural Public Art Commission Presentation
e George Kenney, WPAC Chair

WPAC Chair George Kenney reported that the Waynesville Public Art Commission (WPAC) received 15
responses to our Request for Qualifications (RFQ) for a new mural that will be located at 121 N. Main Street.
He explained that following the initial review of the RFQs, the WPAC requested that 4 semifinalists present
their proposals to the WPAC and the public, and following those presentations at a special called meeting of
the WPAC on February 10, the WPAC voted to select a finalist, Max Dowdle. He presented Max’s design
concept.

A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to commission Max
Dowdle for the fabrication and installation of a mural to be located at 121 North Main Street. The motion
passed unanimously.

F. NEW BUSINESS

7. Request for brick sidewalk installation along Walnut Street as part of NCDOT U-5839.
e Elizabeth Teague, Development Services Director

Development Services Director Elizabeth Teague reported that NCDOT is replacing the sidewalk as part of
roadway improvement projects along Russ Avenue and Walnut Street. She reminded Council that in 2017,
NCDOT held public hearings to get input on the roadway designs for the Russ Avenue Improvement Project,
U-5839 and the public asked for brick pavers and curbing to be included along the east side of Walnut Street
so that the sidewalk there would match the brick pavers and curbing that would be replaced on the other side,
in front of First Presbyterian Church and would improve the sidewalk along the frontage of the Spread Out
Historic District. Ms. Teague said that the Town would have to pay the difference, an additional $55,000 for
pavers along 300 linear feet of Walnut Street to match those across the Street, or an additional $90,000 to
continue brick pavers the full length of the block from Main Street to Boundary Street. She said that a portion
of these funds may be offset by fee-in-lieu payments associated with projects impacted by the roadway
project (of which there are approximately $22,000). She added that once costs are finalized for the scope of
work that Council approves, staff will then make a formal request for an allocation from the General Fund.

Councilmember Sutton said he would like to see brick sidewalk on both sides going to Boundary Street, but
with budget constraints, he is open to just doing side for side. Councilmember Freeman asked if there is any
preservation money that we could use because the area is historic. Ms. Teague said no, but they could use the
fee-in-lieu funds from NCDOT impacted construction projects. Councilmember Sutton said that area is the
gateway into downtown. Councilmember Feichter said the brick sidewalks are the most charming part of
town and that for many generations, people will be walking that area, so it’s important to keep the sidewalk
brick. Councilmember Dickson commented that there are many sidewalks that need to be repaired, so he’d
prefer that additional money to be spent on repairs.

A motion was made by Councilmember Feichter, seconded by Councilmember Freeman, to approve a scope
of work to include brick pavers into the sidewalk along Walnut Street and continue down to Boundary Street,
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and for staff to proceed with finalizing an agreement with NCDOT. Councilmembers Freeman, Feichter, and
Sutton voted in the affirmative. Councilmember Dickson voted against. The motion passed.

8. Recycling Can Grant Opportunity
e Jon Feichter, Councilmember

Councilmember Jon Feichter presented a grant opportunity offered through the Community Waste Reduction
and Recycling Grant Program for purchasing approximately 30 new public recycling cans to accompany the 30
new public trash cans purchased in fiscal year 24/25. He said that the state grant is for $30,000 and the Town
would have to match $6,000. Deputy Manager Fowler said that the last set of 30 cans cost $1000 each.
Councilmember Feichter said they budgeted $36,000 for the 30 recycle cans, and that includes educational
materials and stickers that go on the cans that depict what can be recycled.

A motion was made by Councilmember Feichter, seconded by Councilmember Dickson, to authorize
the grant application, and match the grant, if received, in the amount of $6,000. The motion passed
unanimously.

G. COMMUNICATION FROM STAFF

9. Manager’s Report
e Town Manager, Rob Hites

Town Manager Hites reminded Council that they have a retreat on the 27t. He provided a draft agenda and
encouraged Council to let him know as soon as possible if they have a request for the agenda.

10. Town Attorney’s Report
e Town Attorney, Martha Bradley

Nothing to report.
H. COMMUNICATIONS FROM THE MAYOR AND COUNCIL

Councilmember Feichter said he will be attending CityVision in May. He said the Town will be recognized for
their Commitment to Civility participation.

A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to appoint
Councilmember Feichter as a voting member for the NC League of Municipalities. The motion passed
unanimously.

I ADJOURN

A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to adjourn at 7:14pm.

The motion passed unanimously.
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ATTEST:

Gary Caldwell, Mayor Robert W. Hites, Jr. Town Manager

Candace Poolton, Town Clerk
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TOWN OF WAYNESVILLE TOWN COUNCIL
REQUEST FOR COUNCIL ACTION
Meeting Date: 2/24/2026

SUBJECT: Extend Audit contract

AGENDA INFORMATION:

Agenda Location: Consent
Item Number:
Department: Finance
Contact: lan Barrett
Presenter: lan Barrett

BRIEF SUMMARY:

The Finance Department has been dealing with multiple projects and have faced difficulties in communication with
our auditing firm. Beginning with the impacts of Helene and catching up last year, and then moving staff, records,
and furniture back to Georgia Ave, there have been multiple difficulties. Martin Starnes has decided to amend the
current audit submission date to April 30, 2026. Although we have completed the majority of the work, Martin
Starnes feels most comfortable moving forward with this date, but we are hoping for a much sooner completion
date.

MOTION FOR CONSIDERATION:

Approve amended contract to extend audit date.

ATTACHMENTS: Letter from Martin Starnes

Finance Director’s comments and recommendation:

Approve adjusted audit date. The letter from Martin Starnes needs to be signed by Mayor Caldwell as
acknowledgement.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

“A Professional Association of Certified Public Accountants and Management Consultants”

February 5, 2026

Mayor, Members of the Town Council, and management of the Town of Waynesville

Subject: Contract Extension Due to Outstanding Audit Items

This letter i1s to document your acknowledgement and understanding that Martin Starnes &
Associates, CPAs, PA, plans to amend the current audit engagement contract for the fiscal year
ending June 30, 2025.

As we continue working on your audit, we’ve noted that several key items are still outstanding
and that certain readiness requirements have not yet been met. To ensure we can complete the

audit thoroughly and accurately, we will need to extend the current contract period to April 30,
2026.

Management and Town Council understand that these changes will be presented for discussion
and approval at an upcoming board meeting.

Please indicate your acknowledgment of this amendment by signing below. We appreciate your
cooperation and look forward to working together to finalize all outstanding matters.

Respectfully,
17)(_44174\/ Abzvuu 5 a,aooaaﬂo)/ Gipa.!‘,fﬁ.

Martin Starnes & Associates, CPAs, P.A.
Hickory, North Carolina

Mayor Gary Caldwell Date



WAYNESVILLE TOWN COUNCIL

REQUEST FOR COUNCIL ACTION
Meeting Date: 24 Feb 2026

SUBJECT: Promotions and New Hires

AGENDA INFORMATION:

Agenda Location:

Item Number:

Department: Fire

Contact: Chris Mehaffey

Presenter:  Chris Mehaffey, Cody Parton

BRIEF SUMMARY:

Brief promotional ceremony for Fire Marshal Claudio Fuentes and Lieutenant Jonathan Brooks.
Recognition of full time hiring of Dustin Rohe and Lucas Williamson.

MOTIONS FOR CONSIDERATION:

None

FUNDING SOURCE/IMPACT:

None

MANAGER’S COMMENTS AND RECOMMENDATIONS:




TOWN OF WAYNESVILLE TOWN COUNCIL
REQUEST FOR BOARD ACTION
Meeting Date: February 24, 2026

SUBJECT: Public Hearing to consider a request for annexation of the western portion of the 57.5-acre
parcel located at 192 Ratcliff Cove Road, Waynesville, NC 28786 (PIN 8625-08-4616).

AGENDA INFORMATION:

Agenda Location: New Business

Item Number:

Department: Development Services

Contact: Olga Grooman, Assistant Development Services Director
Presenter: Olga Grooman, Assistant Development Services Director
SUMMARY:

On January 30, 2026, the Town received the attached Petition for Annexation for a contiguous area from
Tribrook Farms LLC and Al & Charlies Mountain LLC for the western portion of property at 192 Ratcliff
Cove Road, Waynesville, NC 28786 (PIN 8625-08-4616). This portion of the property lies across Ratcliff
Cove Road, and the exact acreage has not been provided. The subject property is contiguous to the existing
corporate limits of Waynesville.

The property is a part of Phase II of the Valleywood Farms subdivision, which is proposed to include 148
single-family residential lots. Phase II is adjacent to the existing Phase I of the Valleywood Farms, which
consists of 115 single-family residential lots. Phase II will be developed across two (2) properties: the
western portion of the subject property at 192 Ratcliff Cove Road (PIN 8625-08-4616) and the adjacent
9.98-acre property to the north at 40 Ratcliff Cove Road (PIN 8615-99-9587). The northern property is
already located within the Town’s corporate limits.

The subject property at 192 Ratcliff Cove Road is currently located within the Town’s extraterritorial
jurisdiction (ETJ). Upon annexation, the property would be incorporated into the corporate limits of

Waynesville and would be eligible for municipal services, including sewer service.

MOTION FOR CONSIDERATION:

1. Adoption of attached Ordinance to approve the annexation of the described property.

FUNDING SOURCE/IMPACT:

Future action to annex this property will allow it to receive municipal services and be subject to Town
property tax.

ATTACHMENTS:

Resolution

Petition, Agent Authorization Form
Plat, metes and bounds description
Draft Ordinance

Property card

Municipal boundaries map

Public Notices

MANAGER’S COMMENTS AND RECOMMENDATIONS:




R-2-26
RESOLUTION TO CONSIDER

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF
THE TOWN OF WAYNESVILLE, NORTH CAROLINA

WHEREAS, the Waynesville Town Council has been petitioned under G.S. 160A-31, to
annex the area as described in the petition for a contiguous annexation request, and

WHEREAS, the governing board of any municipality may annex by ordinance any area
contiguous to its boundaries upon presentation to the governing board of a petition signed by the
owners of all real property located within the area; and

WHEREAS, the clerk of the Town of Waynesville certifies the sufficiency of the petition
in accordance with 160A-31, to wit:
a. The petition follows the form required by statute in which the owner of real property
has requested the area described for voluntary annexation; and
b. That the petitioning owner of record owns 100 percent of the property in question; and
c. The property is contiguous to the Town’s municipal boundary, abutting other
contiguous property;

WHEREAS, the Town Council must fix a date for a public hearing, and cause notice of the
public hearing to be published in a newspaper at least 10 days prior to the hearing;

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of
Waynesville, North Carolina:

1. To fix the date for the public hearing on February 24, 2026, during the regularly
scheduled meeting of the Council, at 6:00 pm or close to that time within the agenda of
the meeting, in the Town Board Room at 9 South Main Street, Waynesville, NC 28786;
and

2. To direct the Town Clerk to notice the public hearing in the Mountaineer at least 10
days prior to the meeting; and

3. To post the property in at least three locations providing additional notice to the public.

Adopted this 10" Day of February, 2026.

T {OF W VILLE.
ﬁgi}%g%{/ I M\ =
ATTEST: ,
W Py o Gl Moo

Candace Poolton, Town Clerk




TOWN OF WAYNESVILLE

PLANNING DEPARTMENT

P.O. BOX 100, WAYNESVILLE, NC 28786
828-456-2004

ANNEXATION UPON PETITION
OF ALL OWNERS OF REAL PROPERTY

(G.S. 160A-31, as amended)

To:  Town Council of the Town of Waynesville

L. We, the undersigned owners of real property, respectfully request that the area described
below be annexed to the Town of Waynesville.

2. Character of area to be annexed:
a. Any area which is contiguous to the corporate limits of the Town of Waynesville may
be annexed by petition.
b. For purposes of these laws, an area is deemed contiguous. If, at the time the petition
is submitied, the area either abuts directly on the municipal boundary or is separated from
the minicipal boundary by a street, right-of-way, a creek or river, or the right-of-way of a
railroad or other public service corporation, lands owned by the municipality or some
other political subdivision, or lands owned by the State.

3. The area to be annexed is contiguous to the Town of Waynesville and the boundaries of
such territory are as follows:
a. Metes and bounds description is attached.
b. Tax map of the proposed territory is attached.

Namemk Ay e Slgnatujﬁe ﬁL M—I}.

Address 1 1315 Ratcliff Cove Rd Waynesv1_ e, NC

Name —F-sde4+eFds LLC Signature

i1

Address = ——
. . "l I _
Name 21 & Charlies Mountain LLCSignature ST _-\VL_Q; ) ,,fi'_ \\2‘___’\%

Address 192 Ratcliff Cove Rd Waynesville, X

(Attach additional sheet if necessary)



Docusign Envelope 1D: 33F99187-B66C-45B85-9162-0F7TEAC87CBEA

AUTHORIZATION FOR AGENT TO
APPEAR BEFORE WAYNESVILLE PLANNING BOARD,
ZONING BOARD OF ADJUSTMENT, OR TOWN COUNCIL

The undersigned Owner or Party with a contract or option to purchase that real property
located at  8615-99-9587, 8625-08-4616 (PORTION OF) in Waynesville or the ETJ area of
Waynesville, North Carolina, has submitted an application which is to be heard in a proceeding
by Board(s) of the Town of Waynesville, North Carolina. Ihereby authorize the following
named individual to present my application and case, as my agent at such hearings.

Name of Authorized Agent: Jesse Gardner & Patrick Bradshaw

Title and Company: Civil Design Concepts, PA

Addtess: 84 Coxe Ave Asheville 28801

Phone and email: 828-252-5388 jgardner@cdcgo.com pbradshaw@cdcgo.com

This authorization shall be good through the completion of the project for which the
zoning text or map amendment, special use permit, subdivision, variance or appeal, or other
Town approval is requested, or until revoked in writing. The Town of Waynesville may rely on
this authorization until it is given notice of the revocation of this authorization or of a change of
property ownership takes place.

This the 28th day of January ,2026,

Owner or Party with Contractual Interest in Property:
Signed by:

David. fucke

Queen Development, LLC

Address and phone number:

1335 Cane Creek Rd

Fletcher, NC 28732

847-323-7638
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Legal Description

Beginning on a 4”x4” concrete monument having NC Grid Coordinates of N=659139.92 feet
and E=819949.26 feet, said monument also marking the southeast corner of the 1.270 acre
parcel shown on the plat recorded in Plat Cabinet C Page 2971 of the Haywood County
Register of Deeds Office (the “Registry”), and running thence with the eastern line of the
said 1.270 acre parcel N 26° 12’ 15” W 345.16’ to a /2” iron pipe found, said pipe marking
the northeast corner of the 1.270 acre parcel and the southeast corner of the JD Farms of
Whiteside Cove, LLC property described in Deed Book 1069 Page 1492 of the Registry;
thence with the JD Farms parcel N 25° 50’ 07” W 551.04’ (passing a #5 rebar with “John” ID
cap found at 66.07’) to rebar with “McAbee” ID cap set in the southern right-of-way of
Asheville Road; thence running with the southern right-of-way of Asheville Road N
53°06'11" E 57.64’ to a right-of-way spike found; thence continuing with the right-of-way N
73°36'07" E 129.05’ to a right-of-way spike marking the intersection of the southern right-
of-way of Asheville Road with the western right-of-way of SR 1809 (Ratcliff Cove Road);
thence with the right-of-way of Ratcliff Cove Road the following four(4) courses and
distances:

1) S81°41'36" E 141.23’ to a right-of-way spike found;

2) S52°35'42" E 148.70’ to a right-of-way spike found;

3) Onacurve to theright having a radius of 1591.21’, an arc length 0f 92.08’ and a
chord bearing and distance of S 44° 36’ 25” E 92.01’ to a point;

4) S42°57’00” E 85.25’ to a #4 rebar with “McAbee” ID cap set;

Thence leaving said right-of-way and running N 47° 00’ 54” E 48.33’ to a pointin the
centerline of Ratcliff Cove Road, said point also lying S 46° 59’ 38” W 30.01’ from a NCDOT
right-of-way disk found; thence running with the centerline of Ratcliff Cove Road the
following nine (9) courses and distances:

1) S43°00’22” E 76.79’to a point;

2) Onacurve to the left having a radius 0f 412.10, an arc length of 253.89’ and a chord
bearing and distance of S 60° 39’ 22” E 249.90’ to a point;

3) S$78°18’21” E 31.06’ to a point marking the eastern common corner of the
properties owned by Tribrook Farms, LLC described in Deed Book 965 Page 2454
and Pink Fields, LLC described in Deed Book 476 Page 2377;

4) S78°18’21”E 396.35’to a point;

5) Onacurve to the right having a radius of 539.74’, an arc length of 497.93’ and a
chord bearing and distance of S 50° 27’ 02” E 480.46’ to a point;



6) S24°01°18” E 82.89’to a point;

7) Onacurve to theright having a radius of 683.11°, an arc length of 273.56’ and a
chord bearing and distance of S 12° 32’ 57” E 271.74’ to a point;

8) S1°04’35” E 353.42’to a point;

9) S27°06’48” W 149.50’ to a point;

Thence leaving the said centerline of Ratcliff Cove Road and running N 68° 37’ 58” W
627.23’ (passing a #4 rebar with “McAbee” ID cap set at 30.00’°) to a #4 rebar with “McAbee”
ID cap set; thence S 6° 22’ 02” W 412.50’ to a #4 rebar with “McAbee” ID cap set; thence N
83°07’58” W 68.50’ to a #4 rebar with “McAbee” ID cap set; thence S 24° 22’ 02” W 100.00’
to a point; thence S 6° 22’ 02” W 75.00' to a point; thence S 25° 37’ 02” W 300.00’ to a point;
thence S 33°22°02” W 100.00’ to a point; thence S 24° 22°02” W 115.00' to a point; thence
S9°52’02” W 60.00’ to a point; thence S 27°22°02” W 75.00' to a point; thence S 39° 22’
02” W 130.00’ to a point; thence S 18° 22’ 02” W 62.00’ to a point; thence S7° 37’ 58” E
40.00’ to a point; thence S 31° 22’ 02” W 33.00’ to a point; thence S67°22°41”W 22.09°to a
point; thence N 70° 20’ 23” W 415.52’ to a point in a ditch on the north side of Sunnyside
Road; thence N 7° 02’ 24” E 1461.26’ (passing a #4 rebar with “McAbee” ID cap set at
20.00’) to a #4 rebar found, said rebar marking the northeast corner of Lot 87 of Phase Ill of
the Queen Subdivision recorded in Plat Cabinet D Page 2897 of the Registry; thence
running with the northern line of the aforementioned Queen Subdivision N 88° 32’ 48” W
295.67’ to a #4 rebar with “McAbee” ID cap set; thence N 5° 58’ 04” E 315.47’ to a 60d nail
in a fence post, said nail marking the northeast corner of the Stovall property describe in
Deed Book 479 Page 2418 and also lying in the southern line of the Haywood County Farm
Bureau property described in Deed Book 640 Page 385 of the Registry; thence running with
the southern line of Farm Bureau S 85° 53’ 36” E 175.19’ to a 4”’x4” concrete monument
marking the southeast corner of the Farm Bureau property and also marking the southwest
corner of the 1.270 acre parcel shown in Plat Cabinet D Page 2971 of the Registry; thence
with the southern line of said 1.270 acre parcel S 86° 01’ 26” E 175.50’ to the Point and
Place of Beginning, and containing 58.021 acres, more or less.
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