
               MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN 
REGULAR MEETING 

October 28, 2014 

 
 

THE WAYNESVILLE BOARD OF ALDERMEN held its regular meeting on Tuesday, October 14, 
2014 at 7:00 p.m. in the board room of Town Hall, 9 South Main Street, Waynesville, NC.  
 
A.  CALL TO ORDER 
 

Mayor Brown called the meeting to order at 7:00 p.m. with the following members present: 
Mayor Gavin Brown 
Alderman Gary Caldwell 
Alderman Julia Freeman 
Alderman J. Wells Greeley 
Alderman LeRoy Roberson 
 

The following staff members were present: 
Marcy Onieal, Town Manager 
Woodrow Griffin, Town Attorney 
Amie Owens, Town Clerk 
Eddie Caldwell, Finance Director 
Fred Baker, Utilities Director 
 

The following media representatives were present: 
 Kevin Fuller – The Mountaineer 
 Becky Johnson – Smoky Mountain News  

   
 
 1.  Welcome /Calendar/Announcements 
 
 Mayor Gavin Brown welcomed everyone to the meeting and noted the following calendar 
events: 

 October 31 – The Arc of Haywood County’s “Arc-tober Fest” at Harrah’s Casino 

 November 4 – Election Day 

 November 11 – Veteran’s Day 

 December 8 – Christmas Parade in Downtown Waynesville 
 

 
 2. Adoption of Minutes  

 
 Alderman Caldwell made a motion, seconded by Alderman Freeman to approve the minutes of 
the October 14, 2014 (regular meeting) as presented.  The motion carried unanimously.  
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B. REPORTS TO THE BOARD 
 
 3. Tourism Development Authority  
  

 Lynn Collins, Executive Director of the Tourism Development Authority (TDA) provided a 
year end review of 1% occupancy tax (OT) for each of the zip codes.  Waynesville’s collected OT 
was $74,990 for fiscal year 2013/2104 which is 3% above projections; with 31% of the total OT 
collected occurring in Waynesville.   She called attention to the numbers for the Clyde zip code 
and the fact that their increase was 462%.  This was due to an audit that was completed by a 
firm from Charlotte who discovered lodgings that were not paying OT.   
 

Ms. Collins shared a list of the projects that were funded in FY 13/14 for the two 
Waynesville zip codes.  The total funding was $74,680 for 21 different events and activities.  She 
explained that if funds are spent for advertising, at least 50% of that must be spent in markets 
outside of a two hour drive time.  Ms. Collins added that Maggie Valley took a cooperative 
approach and pooled their $67,000 to market Maggie Valley as a whole, rather than one or two 
events.   This has paid off for Maggie Valley and they are meeting with the ad agency used by 
the TDA in an attempt to further leverage funds.   

 
Ms. Collins discussed historical data beginning from 2007 to present.  She then called 

attention to the current year statistics noting that OT collections come in two months in arears.  
At the time of the meeting, Waynesville was 3% behind current projections, but 10% ahead of 
the previous year.     

Alderman Freeman inquired as to who sets the projections.   Ms. Collins noted that the 
TDA sets the projections based on tourism industry and local trends as well as the actual 
monthly totals.   

 
Ms. Collins concluded her presentation by reminding members that a Town 

Representative to the TDA needs to be appointed during November, and that there is a position 
open for a representative with accommodations of 20 or greater units.    Related to the Town 
appointee, Ms. Collins introduced current Chairman Ken Stahl, who is the outgoing Town 
representative and ineligible to serve again without a one year absence.  Ms. Collins applauded 
Mr. Stahl for his service and he was asked if he would like to say a few words.   

 
Mr. Stahl noted that the scope of the TDA is changing with more and more activity 

occurring in the digital world.  The TDA is committed to keeping current and have met with 
consultants to develop a strategic plan to increase the tourism base for Haywood County.   Mr. 
Stahl alluded to the new group sales person that is being added to the TDA staff to market 
Haywood County as an event destination.   

 
Mayor Brown thanked Ms. Collins for her presentation and Mr. Stahl for his service.  The 

Mayor clarified that he understood that the group sales position may be a budget matter for 
next year regarding possible town support and noted that he and the board were receptive to 
hearing more about the TDAs plans.   
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 5. Brownfields Grant 
 

Manager Onieal introduced Charles Ray, who is a part-time resident of Haywood County 
and whose career has been in public works and economic development.  Mr. Ray works for PPM 
Consultants.   Mr. Ray presented information on a Brownfields grant program proposal that 
would allow for a multi-jurisdictional approach to non-traditional brownfields site testing 
allowing for identification of multiple sites within the county that may not have qualified as 
superfund sites but could benefit from clean up.  Mr. Ray made a presentation to all of the 
manager of the local governments in advance of this meeting to ascertain interest.  Funding 
from $400,000 to $600,000 is available via this grant.   

 
Mr. Ray explained that this was a very fast turn around for this grant with proposals 

being due December 19.  It is possible to get a competitive grant submitted within this time 
frame if all are ready to participate.    Mayor Brown commented that he was interested in 
moving forward with such a project as it could be a beneficial economic development spur.   

 
Manager Onieal added that there is a high-level of interest among the local 

governments and due to the expedient turn around time, identification of sites is critical.  She 
noted that PPM Consultants would prepare the grant documents and be paid from grant funds 
with no matching funds required.    

 
Alderman Freeman asked about protection for the Town and Manager Onieal explained 

that all of the entities would sign a Memorandum of Agreement and that Haywood County 
would be the primary grantee.   Both the Mayor and Manager Onieal thanked Mr. Ray for 
bringing this opportunity to the region.  

 
C. UNFINISHED BUSINESS 
 
 6. Wholesale Electric Power Supply Services Proposals 
 

Kevin O’Donnell with Nova Energy Consultants provided the results of the Wholesale 
Power Supply Request for Proposals (RFPs) received in advance of the current contract 
expiration on December 31, 2015.  He provided aggregate numbers for suppliers who responded 
to the RFPs and each of the companies have given permission to discuss their proposals in open 
session.   Respondents were the current supplier Duke Energy, Southern Power and Santee-
Cooper.  Mr. O’Donnell provided an initial year comparison coupled with a 10-year net present 
value cost for the bidders.    Each of the bidders provided presentations that are attached to 
these minutes as reference.   

 
Mayor Brown indicated that the Town has always felt obligation to keep rates 

competitive with its current provider and make sure to look out for the customers.  He added 
that the goal is to not unnecessarily burden citizens who purchase power from the Town.   

 
No action was required by the board at this meeting and Mr. O’Donnell is available 

should there be any follow up questions that the board wishes to discuss.   As the timeframe for 
any transition would be six- to nine-months, Mr. O’Donnell is requesting that the board make a 
decision as soon as possible to allow for any necessary negotiation or regulatory compliance 
matters to be completed prior to a new contract period in twelve months.   
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SANTEE COOPER 
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SOUTHERN POWER 
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DUKE ENERGY 
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D. COMMUNICATIONS FROM STAFF 
  
 7. Town Attorney – Woody Griffin 
 
  Attorney Griffin had no business to discuss.   
 
 

8.  Town Manager – Marcy Onieal 
   
  Manager Onieal had no business to discuss. 
 
E. COMMUNICATIONS FROM MAYOR AND BOARD OF ALDERMEN 
  
  
F. CALL ON THE AUDIENCE 
 
 No one addressed the board.  
 
 G.            ADJOURN 
 
 There being no further business to discuss, Alderman Greeley made a motion, seconded by 
Alderman Roberson, to adjourn the meeting at 9:39 p.m.  The motion passed unanimously.  
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ATTEST        
 
              
       Gavin A. Brown, Mayor     
  
 
   
              
       Marcia D. Onieal, Town Manager 
 
 
 
       
Amanda W. Owens, Town Clerk 


