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[image: ]TOWN OF WAYNESVILLE, NC
Board of Aldermen – Special Meeting    
Town Hall, 9 South Main Street, Waynesville, NC  28786                          
Date:  June 6, 2014   Time:  9:00 a.m. 


[bookmark: _GoBack]The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov. 
Click on “Download Forms” to download materials for all town board & commission meetings.

 Conserve resources; consider the environment; print only when necessary.

The Town of Waynesville provides accessible facilities, programs and services for all people in compliance with the American with Disabilities Act (ADA).    
Should you need assistance or accommodation for this meeting, please contact the Town at 
 (828) 452-2491
aowens@waynesvillenc.gov


FY14-15 BUDGET WORK SESSION #1


8:30 AM		Continental Breakfast

9:00 AM		Call to Order & Announcements – Mayor Gavin Brown

9:05 AM		Introduction – Town Manager Marcy Onieal

9:10 AM		FY14 Year End Projections – Finance Director Eddie Caldwell

9:30 AM		FY15 Proposed Budget & Manager’s Recommendations – 				Town Manager Marcy Onieal

10:00 AM	Revenue Considerations
· FY14-15 Revenue Estimates 
· Lost Revenues – History and Projections
· Fund Balance/Tax Revenue Review
· Business Privilege License Fee Analysis
· Proposed Fee Adjustments

    11:45 AM		Questions
		Schedule & Agenda for Next Work Session

Noon		Adjourn		
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